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EXECUTIVE SUMMARY


Greece is a country renowned for its religious heritage. Religious / pilgrimage tourism is booming internationally, and Greek churches, monasteries and pilgrimage routes are set to benefit from a growing demand among international markets, especially in the quality tourism segment. 

While tourism is one of the key sectors of the Greek economy (international arrivals to Greece exceeded 23.6 million visitors, while tourism revenue reached a total of € 14.2 billion in 2015), the present report shows that Greece has not been able to fully capitalise on its (religious) tourism potential; the policy/institutional landscape for strategically promoting this type of tourism is rather fragmented. 

In order to maintain and increase competitiveness, especially on an international level, a holistic approach is required. In line with this, the present report has addressed the fundamental pillars of tourism development, the client experience with tourism businesses, education and training, as well as new product development, and institutional support, for religious tourism in Greece.
To this end, specific case studies have been identified, incorporating best practice from abroad, serving to explore and promote good practices that could potentially serve as a basis for further development in Greece.

It is important to note that the development of religious / pilgrimage tourism in Greece is a sensitive issue, primarily because of the relations among the key players – i.e. the State and the Church – on a whole series of levels, including legislation, ownership, and administration.

Stakeholder meetings and research have helped to identify some of the key challenges faced in developing religious / pilgrimage tourism in Greece:
· Absence of a national strategy / action plan for development of religious- pilgrimage tourism
· Limited expertise of the personnel of the Ministry of Tourism and the Ministry of Culture and of the Church in religious / pilgrimage tourism
· Limited cooperation among State and Church authorities; i.e. the Ministry of Tourism, the Ministry of Culture and the local authorities; and the Church authorities themselves (i.e. Archbishoprics, Bishoprics and Monasteries) in religious / pilgrimage tourism.
· Orientation of religious / pilgrimage tourism at the Greek domestic tourism market; rather limited extroversion initiatives, operated mostly by monasteries on the basis of personal connections with international religious authorities (e.g. in Russia and Serbia) 
· Absence of a common national website for the promotion of religious / pilgrimage tourism
· Lacking specialized tourism products for religious / pilgrimage tourism visitors 
· Lacking connection of religious / pilgrimage tourism to other forms of tourism 
· Limited recognition-certification of religious tourism / monasteries products such as honey, wine, herbs, and handicrafts.
In order to address these issues, the report introduces the ‘mental models’ governing the State and the Church in Greece, followed by a rather extensive review of the policy for religious / pilgrimage tourism in Greece. This is deemed necessary in order to fully understand said relations among the key players – i.e. the State and the Church – on issues such as administration, finances, education, conservation, as well as the promotion of religious sites for tourism in Greece.
The proposed action plan provides suggestions and solutions to the issues outlined above.
In this context, two major axes for development have been identified. The first part of the action plan focuses on the development of Biblical Tourism under the responsibility of the State, while the second part deals with the development of Christian Orthodox Tourism under the responsibility of the Church. 
In order to plan Biblical tourism development on a central/national level under the auspices of the Greek State / Ministry of Tourism, it is recommended the State / the Ministry forms a management committee. The report outlines proposed planning duties, funding, education & training, as well as guidelines to developing visitor experiences. Suggested action plans are found following the case study of Corinth.
The development of Christian Orthodox Tourism should follow a similar approach, encouraging cooperation between the Church and the State in the light of open-minded abbots, monasteries, and existing networks in mainland Greece and Crete. Further international best practice has been added to the case study approach, including Sagmata Monastery, in Boeotia, Central Greece, as well as Toplou Monastery, in Eastern Crete.

To conclude, recommendations are:
· The Ministry of Tourism should take a leading role in the establishment of management committees for the further, sustainable development of religious / pilgrimage tourism in Greece
· Craft a national strategy for the development of biblical & Christian Orthodox tourism, in close cooperation with the regional and local Church authorities, as well as the linking of biblical and Christian Orthodox tourism to other types of tourism, addressed mostly to foreign markets
· Ensure the participation of experts selected by the proposed central Committee in the designing and implementation of (religious) tourism education & training 
· Develop of a common national website and social media advertising campaigns (e.g. trailers, cooperation with bloggers, video producers and influencers) for the promotion of religious tourism in Greece

Further details and examples can be found in the report.
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Disclaimer
The views contained in this report are those of the experts and do not necessarily reflect those of the European Union.


1 [bookmark: _Toc488993109]Introduction

The overall objective of the European Union’s (EU) intervention is to bring about an improvement of framework conditions for sustainable tourism development in Greece. In the context of the development of new alternative tourism products (Component IV of the EU support programme), religious tourism has been agreed on as an area of special attention. 
Greece is a country renowned for its religious heritage. Religious / pilgrimage tourism is booming internationally. Greek churches, monasteries and pilgrimage routes are set to benefit from a growing demand among international markets, especially in attractive source markets such as Germany, Belgium, the Netherlands, etc. The project will assist the development of especially Christian Orthodox & Biblical Tourism, interconnecting (rural) municipalities and fostering cooperation beyond local and regional borders. Examples from international best practice studies are developed in the light of the Greek reality leading to the final chapters of the report, the action plan & recommendations for sustainable religious / pilgrimage tourism development in Greece.
[image: ]
(international) Pilgrims make their way to the Monastery of Saint John the Russian in Prokopi, Central Greece. © Elena Paschinger

In order to achieve said project outputs, this report outlines the means of upgrading and selectively expanding the tourism product portfolio in order to progressively enhance the tourist experience. 
This report contains:
· An outline of the ‘mental models’ governing the current policy for religious tourism in Greece

· A proposal for the review of the current policy for religious tourism in Greece and any ensuing challenges / opportunities for development

· An action plan with steps needed on how to turn religious / pilgrimage tourism into a sustainable tourism product in Greece.

Additionally, the report contributes to promoting synergies with other important forms of sustainable tourism development (nature-based tourism, local gastronomy, cultural and creative tourism, etc.). As religious tourism development does not currently follow a particular strategy, cooperation with the Ministry of Culture and Sports is of crucial importance.

Tasks undertaken were as follows:
· Desk research and review of religious / pilgrimage tourism development in Greece as well as internationally

· Meetings / discussions with stakeholders (Ministry of Tourism, Ministry of Culture and Sports, UNESCO, local towns and municipalities, tour operators, religious heritage and site visits, etc.) for identification of synergies, tourism products, the nature of demand, and potential management models in the context of sustainable development.

· Drafting & finalizing the present report and action plan.

The culture of Greece has evolved over thousands of years, including its mark as the birthplace of Western culture and democracy. 
The Greek Orthodox Church, largely because of the importance of Byzantium in Greek history, as well as its role in the revolution, is a major institution in modern Greece. Its roles in society and larger role in overarching Greek culture are very important. 
Greek Orthodox Churches dot both the villages and towns of Greece and come in a variety of architectural forms, from older Byzantine churches, to more modern white brick churches, to newer cathedral-like structures with evident Byzantine influence. 
Greece, including Cyprus, is quoted as one of the most religious countries in Europe by Eurostat.[endnoteRef:1] [1:  Wikipedia, „Culture of Greece“; https://en.wikipedia.org/wiki/Culture_of_Greece; Access: 23 February 2017] 

The country, therefore, provides a host of attractions that can leverage off international demand for religious tourism development. 
It is important to note that the development of religious / pilgrimage tourism in Greece is a sensitive issue, primarily because of the relations among the key players – i.e. the State and the Church – on a whole series of levels, including legislation, ownership, and administration.

1.1 [bookmark: _Toc488993110]What is Religious / Pilgrimage Tourism?

Religious tourism is tourism based on people traveling individually or in groups for motives of pilgrimage, missionary goals, or leisure purposes.[endnoteRef:2] According to the UNWTO United Nations World Tourism Organization, an estimated 300 million pilgrims visit the world’s key religious sites every year. There are many aspects involved in these types of visits: Shrine visits, the cult of relics, pilgrimage journeys such as along the Way of Saint James or following the traces of the Apostle Paulus in Greece, monastery visits and guest-stays, leisure vacations or day visits of religious tourist attractions.  [2:  Wikipedia; „Religious Tourism“; https://en.wikipedia.org/wiki/Religious_tourism; Access: 23 February 2017] 

Religious tourism has existed since antiquity. Pilgrims, in particular, are said to travel for a number of reasons: 
· To understand and appreciate their religion through a tangible cultural heritage experience,
· To feel secure about their religious beliefs,
· To connect personally to a holy city or place.

1.2 [bookmark: _Toc488993111]The Nature of Demand for Religious / Pilgrimage Tourism

Pilgrimage, or religiously motivated travel, is essentially undertaken for spiritual reasons. However, this is only one consideration in today’s forms of tourism to religious or sacred sites. Tourists can be drawn to a religious heritage site out of mere curiosity; their major motivation then becomes visiting a certain element of the religious heritage attraction over spiritual reasons. 
The following “continuum” of visitors to religion-based heritage attractions helps to understand this relationship, based on research done by Timothy/Boyd (2003):
[image: ]
In the middle of this spectrum are “pilgrim-tourists”, or “religious tourists”, who travel for both secular as well as religious motives. 

“However, one person may find himself more of a pilgrim tourist at one stage, or in a particular society/religion, and more of a secular tourist at another stage, or when travelling for simple recreational reasons.”

This varies as much in relation to the person as well as to the site: A religious heritage attraction might be a World Heritage site to one visitor, but a place of individual worship to the next. Balancing the needs of different types of visitors is exactly what constitutes one of the major challenges at religious heritage sites today. 
[image: ]
A group of Orthodox Russians arrive at Saint Dimitris Church in Thessaloniki, themselves more pilgrims than tourists, where they mix with Western European and other, more secular visitors. © Elena Paschinger

Several criteria make up successful religious heritage attractions, those being: 
· Inexpensive and visitor-friendly;  
· Physically and intellectually accessible;  
· Balance between the needs of the visitors and the need for conservation;  
· Authenticity and integrity;  
· Value for money.  

Traditional characteristics of demand for heritage tourism have long focused on socio-demographic and motivational criteria, attributing (religious) heritage tourists a certain age, education, income, social status, willingness to learn, etc. 
However, with the advent of the so-called “experience economy”, there is a need to reconsider this traditional way of pigeon-holing tourists.[endnoteRef:3] [3:  Poria Y., Butler R., Airey D. (2004); Links between Tourists, Heritage, and Reasons for Visiting Heritage Sites; in: Journal of Travel Research; 43(1); pp. 19-28] 

“As the travelling population becomes more informed, alternative interest groups emerge in favour of traditional categories such as nation states, class or gender. They challenge the way tourists are depicted, which furthermore has changed the way tourists consume attractions: “object authenticity”, or the inherent meanings of physical objects, is abandoned in favour of meanings created at the very point of the consumption of the experience.”

This calls for a distinction between “heritage tourists” and “tourists at heritage places”, implying that there are two main markets for demand in a heritage tourism setting: Those who come for a learning experience and to be entertained, or those who come to be personally and emotionally involved in an experience. These tourists are different from the first ones in terms of their behaviour, i.e. in their intention to revisit and their average length of stay. 
More emphasis, will be put on the nature of demand for religious / pilgrimage tourism in the action plan (see 5.3.6 “Developing visitor experiences”) resulting in strategies for sustainable development.
[image: ]
“Sunset tourism” is booming among international visitors at Meteora Monasteries. © Elena Paschinger
This has clear implications for the management of heritage sites, particularly where marketing and interpretation is concerned. There could be more of an effort made not just to educate visitors, but to provide for an emotional involvement during the visit. 
Emphasis needs therefore to be put on the link between the tourist and the heritage site, rather than taking the two of them separately.[endnoteRef:4] Different tourists should be provided with different experiences: some want to be emotionally involved and educated, whereas others simply want to relax and pursue a less serious activity. This may be done by having different guides at the same site.  [4:  Poria Y., Reichel A., Biran A. (2006); Heritage Site Perceptions and Motivations to Visit; in: Journal of Travel Research; 44(3); pp. 318-26] 

[image: ]
Religious heritage tourism is more correlated with learning as opposed to a mere leisure pursuit, indicating a priority in the need for good interpretative facilities and / or guided services, such as in the case of this walk with a local monk at Sagmata Monastery, Thebes, Central Greece. © Elena Paschinger

1.3 [bookmark: _Toc488993112]Religious / Pilgrimage Tourism and World Heritage Sites

In researching religious & pilgrimage tourism, and given the fact that Greece is home to a total of 18 UNESCO World Heritage Sites[endnoteRef:5], we need to address (religious) tourism at World Heritage Sites.  [5:  UNESCO World Heritage Centre; „The States Parties – Greece“; http://whc.unesco.org/en/statesparties/gr; Access: 20 July 2017] 

Three broad dimensions can be identified[endnoteRef:6]:  [6:  Shackley M. (2003); Management challenges for religion-based heritage attractions; in: Fyall, A., Garrod, B., Leask, A.; Managing Visitor Attractions – New Directions; Oxford: Elsevier Butterworth-Heinemann; pp. 159-70] 

· Components of the natural heritage (e.g. sacred mountains or islands, such as Meteora); 
· Man-made buildings and sites that were originally designed for religious purposes, but which are now also attracting tourists (i.e., most, if not all religious heritage sites in Greece); 
· Man-made buildings under a religious theme exclusively designed to attract tourists.  

“Site managers at religious heritage places face the delicate task of catering to various user groups (from the eagerly anticipated pilgrim to the idle leisure tourist), while equally being tied to various public & private sector interests.”
This can go from specific monastic communities, to local governments and all the way to the UNESCO World Heritage Committee, if the site has been inscribed on the World Heritage List. 
Therefore, operations management and strategic planning are prerogatives for religious sites facing thousands or millions of visitors a year. What is more, care must be taken to preserve the “spirit of a place”, especially in religious heritage attractions. 
[image: ]Pilgrims, hikers, idle leisure tourists all at once, at UNESCO World Heritage Site Meteora. © Elena Paschinger
1.4 [bookmark: _Toc488993113]Religious / Pilgrimage Tourism as a Sustainable Tourism Product for Greece

Product development in areas such as religious / pilgrimage heritage tourism needs to be further addressed, and open to dialogue among stakeholders concerned, in order to serve the aims of modern-day Greece’s national tourism industry. The benefits are manifold: 
· Extending the travel seasons beyond the main or shoulder seasons, 
· Developing new destinations and their infrastructure, 
· Gaining access to (emerging) source markets,
· Attracting travellers in the quality tourism segment, and with a high level of disposable income. 

Further evidence comes from the fact that religious, and pilgrimage tourism, are linked with a number of other types of special interest tourism, such as culinary tourism, nature-based tourism, or cultural tourism in general, including non-religious elements of culture. A focus on these synergies will be established under the report’s action plan and recommendations for sustainable tourism development (see “Suggested Action Plans” in Chapter 5, as well as Chapter 6).
[image: ]
Addressing opportunities for further education and sustainable development in the market, e.g. by providing explanation about the tradition of aromatic herbs grown at Greek monasteries. © Elena Paschinger
2 [bookmark: _Toc488993114]International Best Practice 

The following chapter of the report deals with examples of best practice experiences from different European countries. They serve to showcase different market developments in religious heritage / pilgrimage tourism, highlighted for their degree of innovation, networking success and management policies.

2.1 [bookmark: _Toc488993115]Examples for Religious Tourism Development 

“Klosterland” (www.klosterland.de), literally referring to a network of monasteries & convents in both Germany and Poland, has been established as an information service about cultural highlights, guided tours, exhibitions, festivals and (culinary) events that take place across both countries.
KLOSTERLAND e.V. is a non-profit association founded in 2013. Its purpose is a cross-border collaboration, and to support the preservation and reactivation of monastic heritage. The association is the trans-regional point of contact for former and active monasteries, their nearby towns and surrounding regions, as well as potential and existing visitors. Under the umbrella brand KLOSTERLAND, member monasteries showcase their individual events, markets, shop offers and more.

The monasteries of KLOSTERLAND were established by some of the most divergent of religious orders: Premonstratensians, Benedictines, Cistercians, Franciscans, Augustinians, and Dominicans. In addition, their female filiations have also left a lasting impression on the monastic landscape in both Germany and Poland since the 11th century.

During visits, guests can discover the individual character of the different monasteries, as well as find a link to their similarities. Numerous monasteries were dissolved during the Reformation. Their subsequent use over the following centuries proceeded along many different lines.

Today, the monasteries of KLOSTERLAND welcome visitors of diverse interests and origins. Through their wide variety of offers, they communicate the story behind the historic structures, inform guests about the unique architecture and furthermore enable them to discover and experience these magical places for themselves.

The website also offers a blog and Facebook group for immediate exchange among visitors and the operations department of KLOSTERLAND. Besides, “Klosterland” is also part of the European network EUROPETOUR (www.europetour.tips), strengthening its position in the international market as well as ongoing product development / education for visitors and local stakeholders.



In Austria, the association “Klösterreich” has been established just under 20 years ago with the aim to promote monasteries wishing to highlight their activities for tourism, including library visits, garden events, seminar centres, active participation in monastic life, as well as various types of accommodation in adjoining houses and retreats. 
The network is run by a steering committee presided by a “worldly” managing director. It is made up of a team of abbots, monks and nuns from the various religious orders and convents across Austria. At the annual board meeting, issues such as participation in travel fairs, engagement in Social Media, press conferences, opportunities for joint-level funding, or web & (digital) brochures are discussed. 
Health specialists offer days or weeks of fasting, and each retreat / community lives by a set of different standards of living that visitors and overnight guests are welcome to experience. Apart from fixed meal times, visitors can go and visit the surrounding area, retreat to their room, join the monastic course of events, etc. The key to ensuring this success is a well-maintained, informative website, a strong communications network, and constant engagement with the (predominantly German) source markets.
Altogether, there are currently 24 monastery members in Austria, two in the Czech Republic, and currently one in Hungary. For more information, please consult the website www.kloesterreich.at, which you will find also has a YouTube channel, a voucher (“Gutschein”) section for personal gift items, as well as other Social Media channels and ways to interact with the monastic communities.
[image: ]

On an international (European) level, the “European Network for Historic Places of Worship” called FRH (Future for Religious Heritage) is of special importance, too. They provide a platform for exchange, research & policy documents, support & develop transnational projects, arrange regular conferences, and more generally, support the protection of European religious heritage in an open, often political, dialogue : http://www.frh-europe.org/. 


2.2 [bookmark: _Toc488993116]Examples for Pilgrimage Tourism Development

“El Camino”, the Way of Saint James in Spain is one of the most important Christian pilgrimage routes in Europe, with the Cathedral of Santiago de Compostela in Spain as the final destination. Its network of trails reaches Santiago from all over Europe, the main “Camino” being the route from Roncesvalles along the so-called “Camino Francés”, or French Way.[endnoteRef:7]  [7:  Wikitravel, „The Way of Saint James“; http://wikitravel.org/en/Way_of_St._James; Access: 3 March 2017] 

Today, and following a resurgence by popular authors, TV personalities, and travellers, the Way of Saint James receives hundreds of thousands of visitors a year, hailing from all over the world. Most of these pilgrims’ motives are essentially spiritual and have to do with personal acts of faith over pure religious motives. Besides, pilgrims on the Way of Saint James travel for reasons of health and fitness, to meet with like-minded individuals, and for culinary / landscape / local cultural pursuits.
[image: ../.Trash/Camino%20del%20Norte/P6051106.jpg]
Modern-day pilgrims make use of the most state-of-the-art communication technologies: Digital Apps, such as the “Camino Lebaniego Digital” Pilgrim App in this case, facilitate pilgrimage planning. © Elena Paschinger

The Way of Saint James in Italy …
… is inspired by the life and work of Saint Francis of Assisi, and runs from Florence all the way down to Rome. It is a major pilgrimage route not only in Italy, but also in Europe, what with tributaries to the Way similar to the one provided by the Way of Saint James.
Research indicates that a lot of experiences in terms of religious heritage tourism are nowadays shared online, on websites, blogs, Facebook groups, etc. This is exemplified by a search on Google, where apart from the two information websites listed on top, there is one direct recommendation to study an actual pilgrim’s experience blog, as well as “join the discussion” through a Facebook group of similar, like-minded pilgrims from all over the world (access: 3 March 2017):
[image: ]

A similar suggestion can be made for establishing pilgrimage routes in Greece, and allow for them to be experienced first-hand by international influencers / culture travel writers etc., so as to help establish them to international audiences.
Concluding, we can say that opportunities in the market of religious heritage and pilgrimage tourism are manifold, and growing. So long as a “safe” environment can be provided to international travellers with high levels of experience and demand, this type of (quality) tourism provides a huge opportunity for the diversification of Greek’s national tourism product. By “safe”, we refer to creating a comfortable level of experience for visitors:
· Sound interpretive facilities at the religious heritage site / local town hall / visitor information office (including bilingual or multilingual information, (audio) guides, etc.);
· Safe access to and from the site, basic catering and refreshment facilities, further tourism infrastructure such as restaurants or accommodation in the nearby or not too distant vicinity of the attraction;
· State-of-the-art ICT (information & communication technologies), i.e. websites, blogs, apps, Social Media pages or other ways for visitors to get and stay in touch before, during and after their visit; all conveying and important feeling of connectivity, and care about the heritage resource visited.
All of the above, and more, answer an opportunity in the market with the best methods and level of infrastructure possible. This will have to be addressed individually for each of the religious / pilgrimage sites in Greece suitable for, or wishing further tourism development.

[image: ]
A (minimum) requirement: Sound interpretative facilities at the site in at least one foreign language, usually English, as is the case here at the Monastery of Hosios Loukas. © Elena Paschinger
3 [bookmark: _Toc488993117]Outlining the ‘Mental Models’ of the Current Policy for Religious Tourism in Greece

As already mentioned in the Introduction, the development of religious / pilgrimage tourism in Greece is a sensitive issue. On this basis, this section of the report outlines the mental models that govern the two key players – i.e. the State and the Church – in defining the current policy for religious tourism in Greece. The proposal for review of the current policy (see Chapter 4 of the report) attempts to challenge these mental models.

3.1 [bookmark: _Toc488993118]The Concept of a Mental Model

A mental model (or assumption, mindset, paradigm, conventional wisdom, institutional memory, etc.) of a person, an organization, or a company, is a strong inherent belief about an issue that develops over time, primarily through experience, and allows one to process information and make decisions quickly.[endnoteRef:8]  [8:  Spender 1990; Grinyer and McKiernan 1994; on the existence of mental models in the discipline of heritage conservation and ways to challenge them, see Poulios 2015a] 

Mental models are particularly strong in established organizations. At the same time, however, these mental models hinder the organization from seeing, and recognizing the importance of, the changes taking place in the industry environment that would unavoidably affect the organization’s position in it. As a consequence of this “blindness”, the organization fails to evolve, sees its existing strategy gradually becoming out of date, and loses its dominant position in the society. This phenomenon occurs even in a stable socio-economic environment, yet is much more frequent in the current unstable, fast-changing environment.
An organization often finds it difficult to challenge its mental models – sometimes even to identify them in the first place – and subsequently develop an alternative/innovative strategy that would adapt to the changes in the industry, for reasons mentioned above: These mental models are so strong and rooted deep inside the organization that for a company to challenge them would mean, in a sense, to renounce its own identity.

3.2 [bookmark: _Toc488993119]The Mental Models of the State and the Church in Greece

3.2.1 The Mental Model of the State: Attachment to the Classical Past at the Expense of the Byzantine one

Internationally, the concepts/industries of heritage protection and tourism development are firmly linked to each other. The birth of tourism is actually linked to cultural heritage. Tourism was born in Western Europe through the Grand Tour of the aristocrats of the 16th century, in the context of a romantic approach towards the distant past as an unknown, exotic, and unspoilt destination. 
It was subsequently developed through the advancement of transportation means in both the 19th and 20th century, to end up in today’s mass quest and consumption of new, different experiences through a “tourist gaze” that suppresses diversity.[endnoteRef:9]  [9:  MacCannell 1992; also 1999; Nash 1989] 

In theory, heritage protection and tourism development are linked to each other through the concept of “authenticity”, common in both disciplines. Authenticity is essentially a product of Western European cultural history[endnoteRef:10], and is rooted in a feeling of dissatisfaction and discontinuity that the Western European world has with the present caused by its rapid change and mobility experienced in the last centuries. In this rapidly changing reality, the past affords a comfortable and controllable context, and is thus seen in a nostalgic way. The dissatisfaction with the present creates a strong desire or need to experience traces of an ‘authentic’, supposedly more fulfilling past, and repossess and re-experience something untouched by the present. Authenticity is considered to be elsewhere: in other historical periods and other cultures, in purer simpler lifestyles and in a concern for nature[endnoteRef:11]. [10:  Lowenthal 1995, 125−127; Jokilehto 1995, 18−29; Titchen 1995; Titchen 1996]  [11:  MacCannell 1999, 2−3; Lowenthal 1995, 122; Poulios 2014] 


Within this international framework, the Greek state, based on Western European Classical ideals, is attached to the protection and the tourism development of remains of its Classical past. This is a result of a variety of factors before, during, and after the Greek revolution against the Ottoman occupation (1821-1832) until the present day.[endnoteRef:12] [12:  (Yalouri 2001, 187−196; Hamilakis 2000, 69−71; Hamilakis and Yalouri 1999, 116−127; Hamilakis and Yalouri 1996, 118−127; Lowenthal 1988] 


This attachment to the Classical past has developed at the expense of any other (than Classical) past, and particularly that of the Byzantine one[endnoteRef:13]. Indicative examples to this end: During the early history of the Greek state, the establishment of national heritage regulations in 1833 referred exclusively to the protection of Classical antiquities[endnoteRef:14]; it was not until 1899 that provisions were made for the protection of Byzantine antiquities as well[endnoteRef:15]. Also, until 2002, it was only (Byzantine) sites dating before 1453 that were automatically recognized and protected as national heritage, while those (post-Byzantine) sites after 1453 required a specific listing (Greek Government 2002, article 6 replacing Greek Government 1932).  [13:  Yalouri 1993, 24−35]  [14:  Kotsakis 1991, 65]  [15:  Zias 1995, 84−86; Zias 1993, 17−18] 

Yet, even after the recognition of Byzantine sites as ‘heritage’, the State’s emphasis on the Classical past has substantially affected the overall way Byzantine sites were, and still are, approached and protected.
First, Byzantine religious sites are looked upon from a Classical perspective, with considerable emphasis on their artistic and art-historical significance and on the need for the preservation of their fabric, while their continuing ecclesiastical and liturgical use is largely ignored.
Second, the State / the Ministry of Culture has the exclusive responsibility and power over the protection of the sites, while Church authorities, such as the Bishoprics and the monastic communities, are not (officially) included in the protection of the sites.[endnoteRef:16] [16:  Zias 1995, 83−84] 

In practice, however, the State / the Ministry of Culture has to take into account and collaborate with the monastic communities given the latter’s officially recognized ownership of the sites (see above; Greek Government 2002, article 73; see Zias 1993, 18). This means that the sites are under the responsibility of two different managing authorities: As heritage sites, they are under the responsibility of the Greek state, while as monastic sites, they are under the responsibility of their monastic communities[endnoteRef:17]. [17:  see Poulios 2010c; Lavvas et al. 1997] 

Given this attachment to the Classical past, the State is interested in the protection and the tourism development of very specific Byzantine religious sites that can relate, in some way, to its own policy. As a result of this interest on the part of the State, these religious sites have developed into mature tourism destinations. Possibly the most characteristic example to this end is the site of Meteora.

3.2.2 The Mental Model of the Church: Attachment to the Orthodox religious / pilgrimage tourism, at the expense of tourism of other religious denominations

Since their creation, religious sites in Greece have acquired the attraction of Orthodox visitors/pilgrims from Greece and abroad. Nevertheless, even today religious communities favour much more the arrival of Orthodox visitors/pilgrims from Greece and abroad than other religious denominations. There are cases that religious communities in Greece hold an attitude of promoting – in more or less discreet ways – the Orthodox faith to the visitors belonging to other Christian denominations and to other faiths. This is reflected in the words of one of the Abbots of Meteora Monasteries: 
The monk of Meteora, because of the large number of visitors, Greeks [who are] Orthodox and foreigners who belong to other Christian denominations or other religions, has today a large field of exercise and promotion of the Orthodox faith in practice. This monk does not come [to Meteora] for a mission. He comes [to Meteora] for the obedience and isolation from the outside world… But Meteora is in fact ‘a city built on the hill’ [Matthew, 5. 14-16], and he in practice either demonstrates or spoils the Orthodox faith internationally.[endnoteRef:18] [18:  Anastasiou 1990, 391] 


3.2.3 Synopsis
The aforementioned mental models of the State and the Church, rooted in historical and political phenomenon, are particularly strong and difficult to challenge, rendering the relations between the State and the Church hard to manage.

4 [bookmark: _Toc488993120]Reviewing the Policy for Religious / Pilgrimage Tourism in Greece

4.1 [bookmark: _Toc488993121]Principal Facts & Overview

Religious sites in Greece have always attracted a large number of Orthodox visitors, and pilgrims, from Greece and abroad. Some of these religious places have acquired further fame of remarkable artistic significance, attracting the attention of numerous visitors from all over the Christian world. 
[image: ]
The Monastery of Hosios Loukas, located near Delphi & Mount Parnassos in Central Greece, is renowned for its outstanding Byzantine Heritage, and has been further inscribed on the World Heritage List. © Elena Paschinger

During the twentieth century, religious sites gradually developed as tourist attractions to non-Christian visitors. Religious communities tend to favour the arrival of Orthodox visitors / pilgrims from Greece and abroad, e.g. lately from Russia and Serbia, rather than the presence of visitors belonging to other Christian denominations / religions. 

4.2 [bookmark: _Toc488993122]Policy Gaps: Administration, Finances, and Power Relations

Within the framework of the freedom of religious expression, worship, and respect to all religious groups as fundamental human rights in a Western democratic state, Orthodox Christianity is recognized as the predominant religion in Greece. The Church of Greece still retains close links with the State and holds a primary position in Greek society.[endnoteRef:19]  [19:  Greek Government 1975, article 3] 

The Church of Greece is recognized as a ‘legal entity governed by public law’ [nomiko prosopo dimosiou dikaiou] within the State in the context of the ‘rule of law’ [kratos dikaiou] model [it is an entity that, though legally distinct from the State, performs state-like functions and is empowered with competence to control its own administrative and operational affairs, quasi a public body]. On this basis, the State grants the Church control of its own operational issues, in strict compliance with the Constitution and the laws of the State. 
The relationship between the State and the Church in Greece is in everyday practice characterised by the efforts of the State, on the one hand, to define and regulate the operation of the Church, and by the attempts of the Church, on the other, to resist the pressure from the State.[endnoteRef:20]  [20:  Koliopoulos and Veremis 2002, 140−151, Poulios 2014a] 

During the last decade, the State and the Church have redefined their relation, but the issue is still open. 

4.2.1 The System of Heritage Protection
The system of heritage protection in Greece is controlled by a strict legislative framework. The ownership of heritage within the territory of Greece, and the responsibility for its protection, are in the hands of the State.[endnoteRef:21] The system of heritage protection (defined by the Greek Government 1932 and the Greek Government 2002) is particularly concerned about the ‘safeguarding of [the monuments’] material substance and their authenticity’ in an attempt to ‘safeguard the historic memory for the sake of the present and the future generations’, and could be generally characterised by an emphasis on the preservation of the tangible/material — rather than the intangible — elements of monuments.[endnoteRef:22]  [21:  Greek Government 2008, article 24]  [22:  Kotsakis 1991, Poulios 2015b; Poulios 2015c] 

The responsibility for protection lies with the Ministry of Culture. Even in those cases where other government agencies, such as the Ministry of the Environment, Spatial Planning and Public Works are involved, the Ministry of Culture retains final responsibility. 
Protection is centrally administered: The central divisions of the Ministry set the policy, while the local divisions, the so-called ‘Ephorates’, deliver this policy at the local level.[endnoteRef:23]  [23:  Ministry of Culture 2003; Greek Government 2002, articles 49–50; Doris 1985, 359−408; 416−446; Eugenidou 1993, 6−10; see also Pantos 1993; Papachristodoulou 2002] 

The underlying philosophy of national heritage protection in Greece is based on Western European classical ideals and is characterised by a strong attachment to its classical past (Poulios 2014).


4.2.2 The System of Tourism Development
Tourism is one of the current pillars of the economy of Greece.[endnoteRef:24] It is centrally administered, with responsibilities increasingly deferred to a local level: the central divisions of the Ministry of Tourism in collaboration with the Hellenic Tourism Organisation [a public entity supervised by the Ministry of Tourism that is responsible for the promotion of Greek tourism] set the policy, while the local divisions deliver this policy at the local level. These government bodies collaborate with various independent tourist agencies for setting and delivering the policy[endnoteRef:25].  [24:  Patsouratis 2002, 1−12; Research Institute for Tourism 2004, 47−52]  [25:  Varvaressos 1999, 160−166] 


The tourism policy of the Greek state may be summarised as follows: Within the international market, which is dominated by tour operators and is operating through the selling of holiday packages for mass tourism on an ‘image and price’ basis, Greece is mainly promoted on the basis of the ‘Sea and Sun’ model for the summer period. 

The Greek state positions Greece within the international market in two ways. 
First of all, within the ‘Sea and Sun’ model, Greece differentiates itself from its competitors (that also promote themselves based on the same model) through the ‘Sea, Sun and Culture’ model. 
From these three elements, ‘culture’ stands out as the quintessential aspect of the new tourism profile of Greece, and as the competitive advantage of Greece.[endnoteRef:26] In this tourism profile, ‘culture’ is associated with a wide range of aspects of the contemporary Greek style of life, such as hospitality, food, local lifestyle, etc.  [26:  Hellenic Tourism Organisation 2001, 7 and 12−18; Chatzidakis 2004, 7; see also Patsouratis 2002, 205 and 214−215; Tsartas et al. 2010] 

A key element of this ‘culture’ is and remains cultural, and particularly, religious heritage. 

Religious / pilgrimage tourism is seen as a component of this cultural heritage. Yet, the emphasis of the Greek state is on the ancient Classical heritage, as the one more easily associated with Greece internationally due to the continuing Classical interest of the Western world (see above)[endnoteRef:27].  [27:  Chatzidakis 1993, 2−3; see also Touloupa 2010] 
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A group of French travellers gather at a prime site of classical interest in Greece : Delphi & Apollo Temple. © Elena Paschinger

Second, outside the ‘Sea and Sun’ model, emphasise is on developing smaller, alternative tourism products, outside the mainstream mass tourism trends and beyond the summer period. The aim is to attract segments in the existing market that cannot be satisfied by the current mass tourist trends, and potentially develop these segments and create new markets.[endnoteRef:28] [28:  Hellenic Tourism Organisation 2003b, Phase B, 33−35; Hellenic Tourism Organisation 2001, 11 and 14; Patsouratis 2002, 212−214; Chatzidakis 2004, 7−8; Chatzidakis 1993, 4−7; Varvaressos 1999, 33−35] 

Such alternative forms of tourism are cultural tourism (associated mainly with monuments-sites, museums and contemporary culture), rural tourism, and religious tourism, which is mainly aimed at the Orthodox, and mainly Eastern European, markets.
The Greek state also promotes the development of domestic tourism outside the ‘Sea and Sun’ model, and beyond the summer period (during which Greeks usually seek beach destinations).[endnoteRef:29] [29:  Patsouratis 2002, 23−26] 


Among the most significant types of domestic tourism is religious tourism. It is therefore important not to neglect this important segment in the market for further development.

4.2.3 The Church
The Church is not a unified body; it consists of several Archbishoprics and Bishoprics, each of which follow their own policy. 
The Church is governed by the Holy Synod of the Hierarchy, which consists of the Bishops of the Greek territory with the Archbishop of Athens as its President. The Church is operating in a decentralised way. Each Bishopric has a considerable degree of independence from the central Church in dealing with issues of operation and management of its own diocese and congregation. Monasteries are recognised as ‘legal entities governed by public law’ within the Greek state (Greek Government 1977) (Poulios 2014a). 
Monasteries are, in terms of administration, dependent upon the local Bishopric. The supervision of the local Bishopric over the Monasteries officially covers spiritual and liturgical issues (i.e. so that the Monasteries comply with the rules of the Orthodox Church) and not issues of their operation and management, which remain the responsibility of the individual Monasteries. Monasteries are also obliged to give part of their income to the local Bishopric. In practice, however, a local Bishopric’s collaboration with, and influence on, the Monasteries may extend to a variety of issues other than strictly spiritual ones[endnoteRef:30].  [30:  Kostopoulos 2003, 267−273] 

As a consequence, the relationship between the Church and the monasteries is another complicated issue (Poulios 2014a). However, there are opportunities for individual development as well.

4.2.4 Finances
The State of Greece has been severely hit by the economic crisis, whose impact is particularly evident in the cultural sector (see Poulios and Touloupa 2016).
The Church is not severely hit by the economic crisis. The Church is not subject to severe taxation by the State, yet conducts a most significant philanthropic activity (operated by central authorities, bishoprics and monasteries).

4.2.5 Power relations
On the central level, the power is clearly on the side of the Church rather than the State. On the local level, the power is clearly on the side of the monasteries.

4.3 [bookmark: _Toc488993123]Key Planning Challenges

The following is an overview of some of the key challenges faced in the light of developing religious / pilgrimage tourism in Greece:
· Absence of a national strategy / action plan for development of religious- pilgrimage tourism
· Limited expertise of the personnel of the Ministry of Tourism and the Ministry of Culture and of the Church in religious / pilgrimage tourism
· Limited cooperation among State and Church authorities; i.e. the Ministry of Tourism, the Ministry of Culture and the local authorities; and the Church authorities themselves (i.e. Archbishoprics, Bishoprics and Monasteries) in religious / pilgrimage tourism.
· Orientation of religious / pilgrimage tourism at the Greek domestic tourism market; rather limited extroversion initiatives, operated mostly by monasteries on the basis of personal connections with international religious authorities (e.g. in Russia and Serbia) 
· Absence of a common national website for the promotion of religious / pilgrimage tourism
· Lack of specialized legislation on heritage protection and management of religious sites. 
· Lack of certification process for religious tourism sites and monuments.
· Ineffective and incomplete mapping of religious sites.
· Incomplete evaluation of the restoration / reconstruction of religious sites’ needs
· Issues with the ownership and the land use of religious tourism monuments, blocking their overall management and their tourism development 
· Lacking specialized tourism products for religious / pilgrimage tourism visitors 
· Lacking connection of religious / pilgrimage tourism to other forms of tourism 
· Limited recognition-certification of religious tourism / monasteries products such as honey, wine, herbs, and handicrafts.
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An open opportunity in the (international) market : Connecting Greek Monasteries, such as Hosios David near Limni, Central Greece, with alternative forms of tourism, such as nature-based tourism. © Elena Paschinger
4.4 [bookmark: _Toc488993124]Education & Training

4.4.1 University Level
In the disciplines of culture, such as history and archaeology, anthropology, sociology, ethnography, museum studies, and cultural heritage management, university under- and postgraduate programmes face the following difficulties:
· overall, little information is provided on religious heritage sites; and
· even when information on religious heritage sites is provided, e.g. at University programs on History and Archaeology, this information derives from the art-historical perspective, with no reference to the complex issues of e.g. administration, tourism, finances, and power relations (see above). 
In the disciplines of business and tourism, there is: 
· limited interest in the tourism development of religious sites; and
· even when information on the tourism development of religious sites is provided, this information derives from the business and tourism perspective, with no reference to the complex issues of e.g. administration, finances and power relations of the Church (see above). 

4.4.2 Training supported by Church authorities

· Lacking interest in the protection and the tourism development of religious sites,
· Focus on the art-historical elements or technical conservation elements,
· Educational programs or initiatives tend to copy the philosophy of the Schools of History and Archaeology (see above), also with the involvement of the teaching personnel of these schools.

4.4.3 Training of Licensed Tour Guides
As a consequence of the current economic crisis, the training for licensed tour guides has experienced a limitation of the role of the State (Touloupa and Poulios 2015) and probably a downgrade in terms of quality (Mitsopoulou 2016). The training is currently offered by the Schools of History and Archaeology (see above) with the involvement of the teaching personnel of these Schools. Overall, little information is provided on religious heritage sites; and even when information on religious heritage sites is provided, this information derives from the art-historical perspective, with no reference to the complex issues of e.g. administration, finances and power relations (see above). 
Therefore, the expertise of the vast majority of tour guides in religious issues including theology as well as heritage significance is rather poor. 
Possibly as a reaction to this, and certainly in an attempt to further enhance their power in the tourism operation of the sites on a local level, some monasteries have their own –un-licensed/unauthorized– tour guides of usually very poor quality, or favour specific licensed guides of rather poor quality. 
Some international tourist groups have their own foreign tour guides, whose background in religious issues is in most of the cases very poor.
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Mass tourism in at the Monastery of Grand Meteora sets a big challenge to the sustainable development of sites with a supra-national significance, such as this one. © Elena Paschinger

4.5 [bookmark: _Toc488993125]State of Conservation & Development of Religious Sites

Those religious sites in Greece that have no recognized heritage significance (in other words, those religious sites that are not listed) or whose heritage significance remains rather unexploited / not well promoted) often face serious maintenance, as well as infrastructure and accessibility, problems.
Those religious / monastic sites in Greece whose heritage significance is recognized and well exploited are usually taken care of by the State / the Ministry of Culture in terms of restoration, infrastructure and accessibility. Yet, the issue is much more complicated, subject to the relations between the monasteries and the State. More specifically, the most effective way for the State / the Ministry of Culture to control the monastic communities is through the provision of funding for restoration of the monasteries, imposing two requirements for the monastic communities to qualify for funding: 
· to respect the fabric of the monasteries, which means that the restoration must be authorised and supervised by the Ministry of Culture, 
· to have monasteries open to visitors (public access) (Greek Government 2002, article 11). 
This means that the control by the Ministry of Culture depends on the relative financial power of the individual monastic communities and on their attitude towards tourism. There are numerous cases that monastic communities proceed with unauthorized – i.e. without the agreement of the Ministry of Culture- construction works, as in the cases of the sites of Meteora and Mount Athos (Poulios 2014a).

Furthermore, many religious sites in Greece face serious issues of air (international) accessibility through air and land transport options.
[image: ]
The road leading up to Sagmata Monastery near the town of Thebes, Central Greece, still lacks adequate (English-speaking) signs and / or reassurance about distances and driving options. © Elena Paschinger
5 [bookmark: _Toc488993126]Action Plan: Towards a New Strategy for Religious / Pilgrimage Tourism in Greece

The proposed action plan provides suggestions and solutions to the issues outlined in the previous section on ‘Reviewing the Policy’ for religious / pilgrimage tourism in Greece. 
In this context, and continuing from the conclusions of the previous section, the first part of the action plan focuses on the development of Biblical Tourism under the responsibility of the State, and the second part deals with the development of Christian Orthodox Tourism under the responsibility of the Church. 

5.1 [bookmark: _Toc488993127]Addressing the ‘Mental Models’ & Policy Gaps for Religious Tourism in Greece: Methodology of the Action Plan

5.1.1 Context of the Action Plan: Challenging the Mental Models of the State and the Church
During the past few decades, the importance of living religious heritage, as well as the empowerment of local and religious communities in heritage protection and tourism development, have constantly grown internationally. Most characteristic developments to this end are the values-based approach[endnoteRef:31], and more recently the UNESCO Intangible Heritage Convention (2003) and especially the living heritage approach[endnoteRef:32]. [31:  Demas 2002; de la Torre et al. 2005]  [32:  Wijesuriya and de Caro 2012; Poulios 2014b; Poulios 2015a; Kimball et al. 2013] 

These developments, and especially the living heritage approach, are of particular relevance to the Greek reality, regarding the heritage protection and the tourism development of the Byzantine religious sites[endnoteRef:33]. Religious tourism associated with other denominations and religions can be embraced by the Church of Greece in the context of the Tradition of the Orthodox Church, i.e. any teaching or practice that has been transmitted from generation to generation throughout the life of the Orthodox Church, with full respect to these other denominations and religions.[endnoteRef:34] [33:  Poulios 2014a]  [34:  Vasileios 1974; 1986; also Poulios 2014a] 


5.1.2 Philosophy of the Action Plan
The proposed action plan takes the existing relations between the State and the Church, as well as the associated legislation, as given. In other words, the action plan suggested by the present report is not be subject to the precise form of the relations between the State and the Church and to the possible changes of these relations over the course of time. 
More specifically, the action plan is not dependent upon the collaboration between the State and the Church. In fact, the action plan actually identifies different areas of responsibility for the State and for the Church, and suggests possible practical ways of collaboration between these two players, yet within these clearly defined and separated areas of responsibility.
5.1.3 Aims of the Action Plan
Two major axes for development have been identified among the aims of this action plan:
1. The development of Biblical Tourism, under the responsibility of the State. 
This addresses/challenges the aforementioned mental model of the Church. It concerns a type of religious tourism that is associated with a religious belief that is different from, yet as close as possible to, the Christian Orthodox Church. Why is this important? Because the current status, as well as the future potential, of biblical tourism is particularly strong on an international level.
The city & archaeological site of Corinth have been selected for the purpose of a case study research.
2. The development of Christian Orthodox tourism, under the responsibility of the Church. 
This addresses/challenges the aforementioned mental model of the State. It concerns a site of heritage significance which yet remains rather unexploited.
Sagmata Monastery in Boeotia, and Toplou Monastery in Crete, have been selected as case studies for the purpose of this report. Sagmata Monastery may be considered closer to the average state of monasteries in Greece in terms of tourism development, while Toplou Monastery may be considered a rather exceptional case thanks to a number of initiatives that have already taken place.

5.2 [bookmark: _Toc488993128]The development of Biblical Tourism: Responsibility of the State

Biblical tourism concerns a type of religious tourism that is associated to a religious belief that is different from, yet as close as possible to, the Christian Orthodox Church. The current status, as well as the future potential, of biblical tourism is particularly strong on an international level. Biblical tourism is quoted[endnoteRef:35] as one of the most resilient tourism industries, least affected by the crisis of the past years: A lot of American and European visitors, as well as people of the Church and all denominations continue to come to Greece for this travel motive. [35:  Personal discussion with Kostas Tsevas, Professional Tour Guide at Corinth Archaeological Site; 3 July 2017 ] 


5.2.1 [bookmark: _Toc488993129]The potential for Greece to develop Biblical Tourism

Greece includes a number of places which have been mentioned in the New Testament, are connected with the Apostles, or are held for other sacred and religious motives.[endnoteRef:36]  [36:  Biblical Tour Guide; “Biblical Sites in Greece”, http://www.biblicaltourguide.com/biblicalsitesingreece.html; Access: 23 February 2017] 

What is particularly interesting, is that Greece has the most sites with visibility, and “visitability”, concerning modern-day biblical tourism, i.e. sites that still offer direct visible proof to the references made in the Bible, as opposed to other famous places, such as Jerusalem in Israel.[endnoteRef:37] This, again, presents a strong travel motive for biblical visitors to Greece, and should be seen as the important economic opportunity for tourism development it is. [37:  Personal discussion with Kostas Tsevas, Professional Tour Guide at Corinth Archaeological Site; 3 July 2017] 

The following includes a (non-exhaustive) list of such places, highlighting Greece’ potential for further biblical tourism development:
· Areopagus & Erechtheion (Athens), especially popular with travellers for its connection to a speech made by Paul the Apostle
· Byzantine Churches (Naxos Islands)
· Cave of the Apocalypse, Monastery of Saint John (Patmos), connected to the Book of Revelation and recorded by Saint John
· Corinth
· Philippi (Macedonia), an important site for Christians and a main stop on many pilgrimage tours of Greece in connection with Paul the Apostle.
Another such list is provided by the Greek National Tourism Organisation, readily available on the Internet: http://www.visitgreece.gr/en/religion/on_the_path_of_apostle_paul.[endnoteRef:38] [38:  Visit Greece; „The Route that the Apostle Paul followed in Greece“, http://www.visitgreece.gr/en/religion/on_the_path_of_apostle_paul; Access: 23 February 2017] 

Besides, there are several national and international tour operators which offer “Christian tours” and religious travel options based on biblical evidence in Greece. The example of “Pilgrim Tours” highlights a trilingual website in Greek, English and Russian, indicating the major source markets for this type of tourism product.[endnoteRef:39] [39:  Pilgrim Tours; „Biblical Tourism in Greece – Following the Steps of Paul“, http://www.greekmonasteries.gr/contents_en.asp?id=47; Access: 23 February 2017] 

The following screen shot highlights the popularity of biblical tourism in the context of tourism to Greece, what with “Biblical Sites in Greece” coming up as the top research result on Google (access: 3 March 2017):
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5.2.2 [bookmark: _Toc488993130]SWOT Analysis for the Development of Biblical Tourism in Greece

The following SWOT analysis presents an overview of the strengths, weaknesses, opportunities and threats faced in developing biblical tourism in Greece:
	Strengths
	Weaknesses

	
· Significance of the number of places mentioned in the New Testament, and connected to the Apostles
· Absence of similar significant places in other countries
· Experience gained through the Tourist Route “On the Footsteps of St Paul” operating for a number of years

	
· The very limited number of tour guides that are specialised in biblical tourism
· The reluctant – or in some cases even negative – attitude of the Church authorities to the development of Biblical Tourism

	Opportunities
	Threats

	
· The continually growing interest in Biblical Tourism in Greece on an international level
· Emerging, worldwide source markets
· The rising demand for culture travel 

	
· Political instability
· Terrorist attacks
· Natural catastrophes



5.2.3 [bookmark: _Toc488993131]Central and Local Administrative Level

In order to plan Biblical tourism development on a central/national level under the auspices of the Greek State / Ministry of Tourism, it is recommended the State / the Ministry forms a management committee consisting of the following members: 
· 2 experts on the part of, or selected by, the State: i.e. 1 expert on the part of, or selected by, the Ministry of Tourism, and 1 expert on the part of, or selected by, the Ministry of Culture (the expert on the part of the Ministry of Tourism functioning as the Head of the Committee); 
· 1 expert on the part of, or selected by, the Church; and 
· 1 external expert selected by the other 3 members of the Committee. 

The Committee will then operate and decide on a majority basis. The priority is given to the State, which has two members, one on the part of the Ministry of Tourism and one on the part of the Ministry of Culture. This will help towards the enhancement of the collaboration among the two Ministries, also with the help of the expert of the Church and the external expert.
The proposed planning duties of said committee are: 
· Crafting of a national strategy for the development of biblical tourism, as well as the linking of biblical tourism to other types of tourism, addressed mostly to foreign markets
· Definition of the biblical tourism sites in Greece. 
· Development of a common national website and social media advertising campaigns (e.g. trailers, cooperation with bloggers, video producers and influencers) for the promotion of biblical tourism in Greece.

Funding for this type of activities is covered by the State / Ministry of Tourism. The Church will contribute in kind, i.e. through its expert. It is recommended that the two experts selected by the State are state personnel; yet, in case these two experts are not state personnel, their salaries will have to be covered by the State. 

In order to plan and implement specific biblical tourism development projects on a local/site level, the aforementioned central committee will be expanded through the addition of four more experts that are better aware of the local context:
· 1 expert on the part of, or selected by, the Ministry of Tourism; 
· 1 expert on the part of, or selected by, the Ministry of Culture, e.g. a member of the local Antiquities Service / Ephoreia who will yet not be the director of the Service / Ephoreia; 
· 1 expert of the local Church/Bishopric;
· 1 external expert with a very good knowledge of the local context. 

The proposed planning duties on a local level are: 
· Crafting of a local strategy for the development of a specific biblical tourism site, as well as the linking of biblical tourism to other types of tourism, addressed mostly to foreign markets. 
· Development of a local website and social media advertising campaigns (e.g. trailers, cooperation with bloggers, video producers and influencers) for the promotion of religious tourism in Greece.

Funding is covered by the Ministry of Tourism. The other bodies (i.e. the Ministry of Culture, and the Church/Bishopric) will contribute in kind, i.e. through their experts. It is recommended that the experts selected by all bodies are state personnel; yet, in case they are not State personnel, their salaries will have to be covered by the associated body. 

5.2.4 [bookmark: _Toc488993132]Education & Training

Concerning the training for licensed tour guides, the following is suggested:
· Participation of an expert selected by the central Committee in the designing and implementation of the training; and
· Inclusion of a module in biblical tourism and biblical sites, taught by the aforementioned expert. This course will be optional (not compulsory) for the trainees, and will be followed by strict exams marked by the expert in question. Only those trainees who pass the exams will qualify as biblical tourism guides. It is important to note that the course and the exams on biblical tourism are necessarily connected with the course and exams on Christian religious tourism, i.e. one cannot become a tour guide on biblical tourism without being a tour guide on Christian religious tourism. This practically means that there will be a requirement that those who attend the course on biblical tourism should also attend the course on Christian religious tourism as well; and that the passing of the exams on biblical tourism will be valid only if it is connected with the passing of the exams on Christian religious tourism.

5.2.5 [bookmark: _Toc488993133]Case Study: Corinth

Corinth, with its “Biblical Tourism Route in Greece and an emphasis on the city of Corinth”, is selected to serve the purpose of this report for a series of reasons and competitive advantages. 
First of all, Corinth contains some key historical and archaeological elements associated to biblical tourism, deemed more important than elements existing in other foreign countries, such as Israel. Examples include still erect stone pillars where the Apostle is said to have been detained for questioning, temple remains upon which he walked and preached, or a rock fountain still in very good shape, and visible today.
Second, the development of biblical tourism can be linked to other ongoing initiatives in the area operated by various stakeholder groups, such as the drafting and implementation of a management plan for the unified archaeological sites (by the local Antiquities Service, the American School of Classical Archaeology, and a private NGO), and the opening of a local museum (by the local Antiquities Service).
Third, there is good potential of linking biblical tourism to a series of archaeological initiatives in the area, such as drafting a master plan for the management of the archaeological site and the opening of a new archaeological museum, as well as a series of business initiatives in the area, such as the development of the nearby health & spa tourism in Loutraki, opposite from Corinth and only a twenty minutes’ drive from the Archaeological Site & Museum of Corinth. 
The entire Peloponnese should not be neglected, either, as it present interesting opportunities not only for further biblical, and Christian Orthodox tourism, but also other types of tourism, such as creative, nature-based, and food tourism concerned with historical evidence of culture and tradition. 
Last but not least, there is also the geographical proximity to Athens and the good level of transportation connections with Athens, such as the Proastiakos Train connecting Corinth with Athens International Airport Eleftherios Venizelos. This potential for direct access should be addressed concerning further tourism development for the site of Corinth.
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Biblical tourism is the quintessence of ancient storytelling brought to life, literally following in the “footsteps of the Apostle Paul” during an interpretive tour at Corinth Archaeological Site & Museum. © Elena Paschinger

5.2.6 [bookmark: _Toc488993134]Suggested Action Plans

· Network biblical tourism with other types of tourism in the area, such as museum visits, health and spa tourism, or hiking / nature-based tourism (even consider opening up the ancient routes of travelling up and down the nearby mountain, as well as to Athens and Delphi, with internationally adequate signage and website development), through modern storytelling and making the (his)story of Paul the Apostle come alive

· The ancient road from Athens to Corinth and even to the Acropolis of Corinth could be redeveloped under the authority of the Ministry of Culture via local archaeologists, given various opportunities for development, i.e. hiking tourism, pilgrimage tourism, or archaeological tourism, all of which are booming internationally

· Another opportunity in the market is networking / collaboration with foreign archaeological tour groups, schools, and operators in the market, who express an interest in assisting in archaeological work in places such as Corinth, and who are willing to pay for such services. This needs to be further developed, streamlined, and made accessible following a strategic approach, i.e. through the creation of a local management committee taking such decisions to network with foreign tour operators and archaeolgocial schools, involving local archaeologists, tour guides, the Ephorate as well as the Ministry of Culture

· Accessibility through public transport from Athens, as well as Athens International Airport

· Emphasize on active tourism opportunities with other key stakeholders in the field, such as the  “Hellenic Agrotourism Federation” (see http://agroxenia.net/en/page/peloponnese for more), or a more recently established company called “Local Moods”, providing special interest travel options all suited to the exploration of local area cultural, biblical tourism, in the Peloponnese area of Greece: http://www.localmoods.com. 
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Networking with other local operators promoting small-scale, sustainable and quality tourism development is key in addressing the development of biblical tourism for Greece. © Elena Paschinger

5.3 [bookmark: _Toc488993135]The development of Christian Orthodox Tourism: Responsibility of the Church

5.3.1 [bookmark: _Toc488993136]Central Administrative Level

In order to plan religious tourism development on a central/national level under the auspices of the Orthodox Church in Greece, it is recommended the Church forms a management committee consisting of the following members: 
· 2 experts on the part of, or selected by, the Church (one of them functioning as the Head of the Committee); 
· 2 experts on the part of, or selected by, the State, i.e. 1 expert on the part of, or selected by, the Ministry of Tourism, and 1 expert on the part of, or selected by, the Ministry of Culture; and 
· 1 external expert selected by the other 4 members of the Committee. 
The Committee will then operate and decide on a majority basis. The Church and the State have equal number of representatives, and thus this external expert will have a key role in the decision-making process. This external expert will have to be selected by the representatives of both the Church and the State, which means that the Church and the State will have to reach an agreement.

The proposed planning duties of said committee are: 
· Crafting of a national strategy for the development of religious tourism, as well as the linking of religious tourism to other types of tourism, addressed mostly to foreign markets
· Definition of criteria for the certification of religious tourism sites and associated products 
· Development of a common national website and social media advertising campaigns (e.g. trailers, cooperation with bloggers, video producers and influencers) for the promotion of religious tourism in Greece.

Funding for this type of activities is covered by the Church. The State will contribute in kind, i.e. through its experts. It is recommended that the two experts selected by the State are state personnel; yet, in case these two experts are not state personnel, their salaries will have to be covered by the State. 

5.3.2 [bookmark: _Toc488993137]Local Administrative Level: Monasteries & Churches

In order to plan and implement specific religious tourism development projects on a local/site level, monasteries should form a management committee, consisting of the following members: 
· 2 experts selected by the Monastery (one of them functioning as Head of the Committee); 
· 2 experts on the part of, or selected by, the State, i.e. 1 expert on the part of, or selected by, the local tourism administration (e.g. municipality) selected by the Ministry of Tourism, and 1 expert on the part of the local Antiquities Service / Ephoreia who will yet not be the director of the Service / Ephoreia. 
· 1 external expert with a very good knowledge of the local context, selected by the other 4 members of the Committee. 

The selection of the members of this local Committee will have to be approved by the central Committee (see above). The work of this Committee will not have to be approved by the central Committee. In this way, the responsibility for the selection of the members of the local Committee will be shared by the Central Committee, while at the same time the local Committee will be autonomous and efficient in its work, not facing bureaucratic and other issues.

The proposed planning duties of the local committee are: 
· Crafting of a local strategy for the development of religious tourism, as well as the linking of religious tourism to other types of tourism, addressed mostly to foreign markets. This local strategy would consist of:
· The planning process methodology for the development of religious tourism in a site/area (see further details in Chapter 4.1.5), and
· The planning process methodology for the designing of the religious visitor/tourist experience in a site/area (see further details in Chapter 4.1.6).
· Development of a local website and social media advertising campaigns (e.g. trailers, cooperation with bloggers, video producers and influencers) for the promotion of religious tourism in Greece.

Funding is covered by the Monastery (note that in general during the current period of instability/crisis, monasteries manage to be in a relatively good financial state). 
The State will contribute in kind, i.e. through its two experts. It is recommended that the two experts selected by the State are state personnel; yet, in case these two experts are not State personnel, their salaries will have to be covered by the State. 
In the case of local Churches, the same applies as with the aforementioned case, with the difference that it is the local Bishopric (and not the Monastery) that has the responsibility, has two members in the Committee, and is responsible for the funding (note: in general, in the current period of instability/crisis, Bishoprics have been affected).

The report will address further details as to the evidence, and existence of such committees, following results from the case study development around Toplou Monastery in Eastern Crete.
5.3.3 [bookmark: _Toc488993138]Education & Training

University undergraduate and postgraduate programs, especially in the disciplines of culture, such as history and archaeology, anthropology, sociology, ethnography, museum studies, and cultural heritage management; and Educational or training initiatives operated or supported by Church authorities, will have to address the following:
· Include a module on the management of cultural heritage with an emphasis on the latest developments regarding community-centred approaches, i.e. approaches that promote the involvement of local and religious communities in the heritage management process, such as the UNESCO Intangible Heritage Convention and the living heritage approach
· Include a module about management and tourism development of religious heritage sites.

It is important that in the context of these modules, members of the religious and monastic communities are invited to present their own perspective that distances itself from the art-historical values and instead focuses on religious function, theology, and symbolical connections with heritage, i.e. granting them with the authority they need for their own development.

Concerning the training for licensed tour guides, the following is suggested:
· Participation of an expert selected by the central Committee in the designing and implementation of the training; and
· Inclusion of a module in the management and tourism development of religious heritage sites, taught by the aforementioned expert. This course will be optional (not compulsory) for the trainees, and will be followed by strict exams marked by the aforementioned expert. Only those trainees who pass the exams will qualify as Christian religious tourism guides. To clarify: The course and the exams on religious tourism are not necessarily connected with the course and exams on biblical tourism, i.e. one can become a tour guide on Christian religious tourism without necessarily becoming a tour guide on biblical tourism.
· Banning unlicensed/unauthorised guides. The monasteries will collaborate or favour only licensed/authorized guides.

5.3.4 [bookmark: _Toc488993139]State of Conservation, Development & Religious Tourism Demand Issues

In line with international developments, Greece’ religious tourism policy should focus on:
· Official participation of experts selected by the religious and monastic communities and approved by the central Committee in the decisions for the restoration works conducted by the local Antiquities Services / Ephoreias;
· Participation of the religious and monastic communities in the funding of the restoration/maintenance works conducted by the local Antiquities Services / Ephoreias;
· Emphasis not only in the tangible/material heritage expressions but also in the intangible ones such as the religious beliefs; and
· Emphasis not only in the maintenance of the monastery structures but also on the visitor access, catering and interpretation facilities (including bilingual or multilingual information, audio guides, etc.). The access and interpretation facilities will be planned and implemented by the local Committee, and funded by the Monastery/church. 
· State-of-the-art ICT (information & communication technologies), i.e. websites, blogs, apps, Social Media pages or other ways for visitors to get and stay in touch before, during and after their visit; all conveying a feeling of connectivity, and care about the heritage site. 
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Bilingual signage, including references from other, non-Church related networks such as “Wines of Crete” in this case, are to be considered of minimum standard when opening up (religious) heritage sites to international tourism development in Greece. © Elena Paschinger

These works will be planned and implemented by the local Committee, and funded by the Monastery/Church. More practical details about this will be made evident in the case study (see section 5.3.10 on Toplou Monastery in Eastern Crete).

5.3.5 [bookmark: _Toc488993140]Planning Process Methodology: Developing a religious site / area

The following, simple step-by-step model should be adhered to:
1. Mapping of the religious site, including:
a. tangible/material cultural heritage elements
b. intangible cultural heritage elements
c. natural heritage elements, and
d. monastic and religious community concerns.

2. Assessment of the religious site, including:
a. cultural significance: hierarchy of values; 
b. state of the condition of the tangible and the intangible cultural heritage elements and of the natural heritage elements of the site: hierarchy of elements; and
c. linking the concerns of the monastic and religious community with the broader management context: constraints and opportunities;

3. Tourism development decisions and actions, including:
a. broad objectives; 
b. SWOT analysis taking into account the most significant cultural and natural heritage elements of the site and the concerns of the religious/monastic community, as well as other products and other types of tourism operating in the area; 
c. specific objectives and actions (short-, medium-, and long-term) in various sectors of tourism development, such as branding, communication, building conservation and maintenance, visitor infrastructure development, visitor management, and interpretation, with the aim of developing complete tourism packages;
d. periodic review and revision of these tourism development decisions and actions. 

5.3.6 [bookmark: _Toc488993141]Planning Process Methodology: Developing visitor experiences

Basically, a methodology should be designed that addresses all religious visitors as an entity, while at the same time targeting visitors of diverse interests (e.g. pilgrimage, heritage interests, leisure and recreation: Please refer to Section 1.2 about the Nature of Demand for Religious Tourism).

A most appropriate methodology is that of the ‘experience model’. The experience model has been developed in the business sector, and particularly in the entertainment tourism sector[endnoteRef:40], then being transferred to the cultural sector[endnoteRef:41]. [40:  Gilmore, J. and J. Pine, J. 1999. The Experience Economy: Work is Theatre & Every Business a Stage, Boston.]  [41:  Holtorf, C. 2014. Public Perceptions of Heritage. In C. Smith (ed.), The Encyclopedia of Global Archaeology, p. 3361–3366. Springer, New York. Poulios, I. 2015. Gazing at the ‘Blue Ocean’, and tapping into the mental models of conservation: reflections on the Nara+20 Document, Heritage and Society 8/2, 158-177. Poulios, I., Nastou, D. and Kourgiannidis, E. 2016. Bridging the Distance between Heritage Conservation and Business Management: Heritage as a Customer “Experience”– A case study of the Acropolis Museum in Athens. In Athens, Modern Capital and Historic City: Challenges for Heritage Management at Times of Crisis, edited by Nicholas Karachalis and Ioannis Poulios. PHAROS Journal, Nederlands Instituut Athene / Netherlands Institute of Athens, Athens.] 

‘Experience’, differentiated from ‘service’, is a personal, particularly strong connection, based on emotions and imprinted in memory, that a company develops with its customers.[endnoteRef:42] Experience comprises various services that contain personal, innovative elements in the points of contact of the company with the customer, connected to each other in a unified context, with unified objectives.[endnoteRef:43] [42:  Schmitt, B.H. 1999. Experimental Marketing: How to Get Customers to Sense, Feel, Think, Act, and Relate to Your Company and Brands, New York. Schmitt, B.H. 2003. Customer Experience Management: A Revolutionary Approach to Connecting With Your Customers, New Jersey.]  [43:  Voss, C. and Zomerdijk, L 2007. Innovation in experiential services - an empirical view. In: DTI (ed.), Innovation in Services, London, 97-134. Also available at http://www.dti.gov.uk/files/file39965.pdf, accessed 10 June 2012.] 

The ‘experience model’ is based on the following principle: The transition from a ‘good’ to a ‘product’, then to a ‘service’ and eventually to an ‘experience’. In each stage of the process, the production cost increases, but profit multiplies. A company emphasises the last stage of the process, i.e. the transition from the ‘service’ to the ‘experience’, for the following two reasons: 
· Firstly, the profit margin is much larger than compared to the other stages; and 
· secondly, it is much easier for a company to develop and allocate resources to this last stage rather than to the entire process.

A series of tools are used in the ‘experience model’. 
You can either design the ‘experience’ as a theatrical play (‘staged experience’), consisting of the following elements:
1. The stage: the space that accommodates the experience. The stage comprises both the physical space and the digital space. The physical space includes the most significant tangible/material cultural heritage elements, the intangible cultural heritage elements, and the natural heritage elements (as identified above). The digital space includes the website of the site and the information available there.
2. The actors: those that present the experience, i.e. mostly the personnel.
3. The backstage: the process of the preparation of the experience. In the design of the experience, it is important to reveal part of the backstage to the visitor.
4. The audience: those that attend-receive the experience, i.e. the visitors. It is important that the experience targets as many senses of the visitors as possible, especially vision, which is considered the most powerful sense. It is also important that the experience is linked to the ideological background of the visitors, leading to the further enhancement of the visitors with the place. In religious tourism, the ideological background of the visitors, i.e. the faith and the associated beliefs and symbolisms, is particularly strong.
5. The script: the process of delivering the experience to the visitors, in other words the way the individual services are connected to each other in a unified context. This element is subject to each individual site.
This ‘staged experience’, as described above, targets all religious visitors. At the same time, however, individual, ‘authentic’ experiences target the specific interests of different religious visitor segments on the (i.e. pilgrimage, heritage interests, leisure and recreation), so that the visitors develop an even more personal and stronger, an intimate connection with the company.[endnoteRef:44]  [44:  Gilmore, J. and Pine, J. 2007. Authenticity: What Consumers Really Want, Boston.] 

Examples of such authentic experiences can be the presentation of relics (for the pilgrims), the operation of a museum (for those mostly with heritage interests), the provision of places for rest and leisure (for those mostly interested in leisure and recreation).  
You can also design the ‘experience’ as a journey, which expands in a broad chronological period that covers all the points of contact, both physical and sentimental, of the place with the visitors.
1. Before the visit. Examples: advertising trailer, website.
2. During the visit (arrival, the main body of the experience and departure). Examples: parking areas, museum.
3. After the visit. Examples: purchase of souvenir such as a religious icon.

Last but not least, the connection of different ‘experience’ sites leads to the creation of a new, holistic experience of a unified, broader ‘destination’, and by extension to an even stronger connection of the visitors to the site. It is important that these different sites retain a shared, unified service (based on certain common characteristics) towards the visitors, so that the customers have a unified – and not conflicting – image of the individual sites. An example would be to link the religious site in question with other religious sites or other places of interest in the area, so as to form a unified tourist route.
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Toplou Monastery in Eastern Crete, has further developed its archaeological, and religious tourism assets into including wine & olive oil as part of local area agricultural, and cultural, networks. © Elena Paschinger
5.3.7 [bookmark: _Toc488993142]Planning Process Methodology: International Best Practice

A good example of applied planning strategies from abroad, designing visitor experiences as a journey, are the Monasteries of Kremsmünster as well as Saint Florian near Linz, Upper Austria. 
The Abbeys, part of the religious order of the “Augustiner Chorherren” as well as the “Benedictine monks”, have diversified their tourism products into a sustainable tourism strategy that is part of a wider destination strategy in Upper Austria, including garden tourism, creative tourism, and culinary tourism as well as offering organised guest-stays at both Abbeys. What is more, you can even buy a voucher to stay and experience the monasteries as a gift to yourself or a friend![endnoteRef:45] [45:  Creativelena; „Austrian Abbeys around Linz : Saint Florian & the Abbey of Kremsmünster for you.“, https://www.creativelena.com/en/travel-blog/austrian-abbeys-around-linz-saint-florian-the-abbey-of-kremsmuenster-for-you/; Access: 1 July 2017] 

See more about this development and its offers at http://www.kloesterreich.at/gutschein/. 
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Creative tourism is part of the strategy of the Austrian Abbey Kremsmünster, offering painting courses, wine tasting seminars, and gardening workshops to visitors during the summer months. © Elena Paschinger

Specifically, regarding the digital space, both monasteries have managed to successfully build up the customer journey before the visit by using Facebook apps, pages, digital event marketing, picture communication on Instagram, newsletters, blogs, and even YouTube videos. During the visit, you are able to enjoy an interactive, state-of-the-art museum at the Abbey of Kremsmünster, while after the visit, wine bottles from the Monastery vineyards, books, or many other souvenir items are sold.
5.3.8 [bookmark: _Toc488993143]Case Study: Sagmata Monastery in Boeotia, Central Greece

Sagmata Monastery is located a good hour’s drive north of Athens, in close proximity to the city of Thebes. The city has recently redeveloped its existing cultural / archaeological museum, opening up their present-day, contemporary museum exhibition in 2015. Based on talks with the local municipality, including the mayor and its direct representatives[endnoteRef:46], further development and cooperation is needed to better address opportunities in the (international) markets. [46:  Personal discussion with Jennifer Venizelous, and Maria Zigouri, representative to the Mayor of Thebes, and Professional Tour Guide at Thebes Museum; 26 May 2017] 

The case study has furthermore been selected for the following elements: 
· The presence of an open-minded Abbot actively seeking development 
· The firm commitment of the local Bishopric and the local Municipality towards the tourism development of the area; 
· The location of the monastery close to the mature tourist destination of the city of Athens, and thus the potential of being linked to these attractions; 
· The potential of linking religious tourism to other types of tourism such as nature-based, or culinary tourism, with the production and selling of products;
· The potential of presenting the heritage significance of the site; and 
· The potential of linking the religious tourism development of the Monastery with the development of the broader region.
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Sagmata Monastery: A potential to develop nature-based tourism in the area of Thebes. © Elena Paschinger
5.3.9 [bookmark: _Toc488993144]Suggested Action Plans

· When leading the discussion with the local priest & abbot, it was found that Sagmata Monastery offers connections to further hiking trails, viewpoints, and other places of interest in the immediate vicinity of the area, strategically located on a high mountain overlooking the central plateau of Boeotia, Central Greece. This is a point for further developing off-season hiking tourism, ensuring adequate (at least bilingual) signage, visitor reception, guest-stays, refreshment options at the Monastery, etc. All of these suggestions will have to be developed in close conjunction with the city of Thebes, its municipal tourism strategy focused on sustainable tourism development, as well as Sagmata Monastery itself

· Sagmata Monastery furthermore presents an opportunity in the market related especially to Western travellers seeking to learn more about the presence of (medicinal) herbs, and the centuries of tradition that monasteries have as the authority of cultivating them. It is suggested that further tours, and educational / interpretive visits be organized apart from “merely showing & explaining the Orthodox Church history”, those prolonging average time of stay and creating a more personal, differentiated kind of experiences for visitors

· One of the local priests speaks both fluent English and Italian. He therefore presents a great, personal capacity to welcome foreign visitors as an ambassador of the monastery! Pre-defined visiting times for foreign tour groups, their content as well as accessibility and information (i.e. through a website / through the city of Thebes) will have to be in place in order to ensure the sustainable management of such initiatives

· Cooperation, in the form of a local management committee including representatives from the municipality, the local abbot as well as the Ephoreia is key. They should set the policy for development, including short-, mid-term and long-term goals for the development of the wider area, as outlined in the above suggestions for action.

5.3.10 [bookmark: _Toc488993145]Case Study: Toplou Monastery in Crete

Toplou Monastery, as well as the entire area of Eastern Crete and the Lassithi prefecture, present a very developed case study with conclusions of broader applicability to the development of Orthodox religious tourism in Crete, and indeed Greece. This for a number of reasons, which will be explored in further detail in the next section.
To give context, Toplou Monastery has first been mentioned on a Venetian map in the year 1415, emphasizing (also architecturally) its historic connections with Italy. Both the monastery as well as the church have been extensively renovated twenty years ago, including the presence of modern-day facilities such as a small café, a church museum, an olive oil factory, a nearby winery managing the production and sales of monastery wine grown on 33 hectares, as well as the possibility for visitors to stay as a guest at the monastery itself. The commercial operation of the monastery products is very successful, what with a great part of the olive oil being exported to foreign markets all over Europe. This includes very specific development actions that have already taken place, such as promoting Toplou Monastery especially to German-speaking markets:
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An example for the commercialisation of monastery goods in Crete / Greece, capitalising on relations with foreign (German-speaking) markets, in this case. © Elena Paschinger
Toplou Monastery, therefore, is an interesting case study in terms of the following elements: 
· The presence of an open-minded Abbot that seeks development potentials for his monastery and the broader region;
· The excellent connections of the local monastery with the wider Bishopric of the area;
· The location of the monastery in proximity to mature tourism destinations of (Eastern) Crete, such as Vai Beach, Siteia, Siteia Geo Park, and to some extent linked to these attractions; 
· The experience of linking religious tourism to other types of tourism, such as culinary tourism, with the production and selling of products such as wines and olive oil; 
· The presentation of the heritage significance of the site, e.g. through the opening of an ecclesiastical museum thanks to the collaboration with the local heritage authorities/Ephoreia; and
· The quest for larger plans for the development of the broader region (hotels, tour packages, etc.) in collaboration with local groups and under the auspices of the wider Bishopric, conclusions of which are elaborated immediately below.
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The abbot at Toplou Monastery has been key in developing the monastery as it is, being there for almost 60 (!) years. They also have a strong working relationship with the TEI Tertiary Education Institute of Siteia, Eastern Crete, as the warm welcome between Prof. Fragiadakis and the abbot shows. Strategic network alliances, such as these, are key to ensuring further, sustainable development. © Elena Paschinger
The potential of the Church authorities to develop religious tourism on a local level, and link it to other types of tourism, has already been seized in the case of Toplou Monastery, as well as the local Bishopric.
Based on research done at Toplou Monastery itself the following conclusions have been established:
· Local area development is based on small-scale, self-drive, apartment-style tourism, which provides an ideal base for quality tourism development
· Organizational support, such as legislation prepared by the Ministry of Culture, is needed to overcome the challenges faced by little or no cooperation between travel agencies and local producers
· At the level of Crete, the Independent Church of Crete is able to network and provide support with existing (tourism and agricultural) networks in Crete
· EU funding is needed to instil and manage an institute / a network of monasteries in Crete, the abbot himself as well as the local bishop would be happy to provide their respective contacts
· Related to visitors, a two-level approach is considered: To participate in religious life at the monasteries, as well as in agricultural tourism, such as in the case of Toplou Monastery
· With a base of almost 40.000 visitors per year (mostly Western travellers), Toplou Monastery’s vision is to further develop monastery products, develop packages in line with local events, organize wine tastings and those of the Cretan cuisine, as well as develop the exhibition of local Byzantine paintings, which presents an ongoing opportunity in the Russian, and other Orthodox markets.

5.3.11 [bookmark: _Toc488993146]Suggested Action Plans

· Cooperation: i.e. with market intelligence such as provided by the BIC Business Innovation Centre in Ierapetra, or the TEI in Siteia, which focuses on health and Cretan cuisine especially
· Use of existing networks: The University of Crete, the BIC, the TEI, the Association of Commerce, the Bank of Crete, as well as the Churches, work together to form a board which takes management decisions mainly focused on tourism & agricultural development
· Use of sources for financing: Major capital is put in by the Church directly, followed by the local area government, the bank, as well as the educational institutes
· Establishment of institutions with all interested stakeholders: 20 years ago already, the Archbishop of Crete has established a church organization that could likely take on the role of a management committee to develop religious tourism in Crete. To bypass church rules, which are very strict, several non-for-profit organizations have already been put into place.
· Develop the Russian market: Currently, their religious tour operators do not speak with the local churches nor the Bishop, but there is further potential in developing this particularly attractive and closely related market
· Develop a tour package built on three axes: Religious (church) tourism, food (Cretan diet) tourism, as well as further agricultural aspects in tourism, such as olive oil or wine. This approach in designing such a package is completely new, as products like these do not exist (yet).
· Develop religious tourism / Orthodox church tourism from the case study example of (Eastern) Crete: The Bishop of Aios Nikolaos is responsible for tourism activities inside the Church of Crete, whereas the Bishop of Ierapetra is responsible for business development and EU projects. He suggests talking to the Bishop of Corinth as well as Zakynthos, who both sit on another tourism committee and meet regularly in Athens. From the experiences and conclusions of Crete, religious tourism could be further, and sustainably developed all over Greece.
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Meeting with the local Bishop Kyrilios at Ierapetra, as well as Prof. Ioannis Kopanakis (far right) of the BIC Institute: Cooperation across industries and institutes is key to ensuring local area success. © Elena Paschinger

6 [bookmark: _Toc488993147]Conclusions & Recommendations 

Tourism is one of the key sectors of the Greek economy, which has maintained its competitiveness even throughout the financial crisis. 2015 was a record-breaking year, with international arrivals to Greece exceeding 23.6 million visitors (26 million including cruise passengers), while tourism revenue reached a total of € 14.2 billion. These figures represent an increase of about 7% and 6% respectively, compared to the previous year, and are higher than the average growth of international tourism. 
However, as the present report has shown, Greece has not been able to fully capitalise on its tourism potential; the policy/institutional landscape for strategically promoting tourism is rather fragmented. Institutions responsible for tourism development have partly overlapping competencies. These overlaps have to be addressed in order to ensure a good coordination of the tourism policy, to agree upon shared objectives and to implement coordinated measures in order to achieve those objectives. Statistical, monitoring, and forecasting systems play a crucial role in a modern tourism strategy. 

In order to maintain and increase competitiveness in the tourism sector, a holistic approach is required. The satisfaction of tourists is of utmost importance. This will only be achieved through high quality standards in the whole tourism value chain. In line with this, the present report has addressed the fundamental pillars of tourism development, investments, the client experience with tourism businesses, education and training as well as new products' development, particularly with regards to religious tourism.
To this end, specific case studies have been identified, incorporating best practice from abroad, serving to explore and promote good practices that could potentially be introduced to other places.

6.1 [bookmark: _Toc488993148]Recommendations for Short / Medium-Term Action Plans

Summing up, the following section provides an overview of the short- to mid-term actions that can be performed in the light of further enhancing religious / pilgrimage tourism in Greece:
1. Strengthening the role of the Ministry of Tourism in the design, implementation, coordination and oversight of religious tourism policy. 

· Further activation and development of the already established memorandums of understanding between the Ministry of Tourism and a) the church of Greece, b) the church of Crete, and c) the church of Dodecanese;
· Completion of the Ministry of Tourism’s program for digitalization and promotion of religious heritage;
· Legal recognition of religious / pilgrimage tourism as an independent form of tourism;
· Transfer of all the necessary competencies for religious tourism policy design and implementation at the Ministry of Tourism – directorate for the development of alternative forms of tourism;
· Development of a formal mechanism for the horizontal and multi-level coordination and management of religious tourism policy, at the Ministry of Tourism;
· Establishment of a national religious tourism policy coordination and consultation commission, with the participation of the involved ministries, the church of Greece, regional & municipal authorities, as well as tourism sector representatives;
· Development and audit of a national strategic plan for the development of religious tourism in Greece;
· Proposed duration : 4-5 years
· Incorporation to regional authorities’ operational plans 
· Transfer of specific funds to the Ministry of Tourism for the financing of religious tourism actions and projects at a national level
· Project coordination of the Ministry of Tourism with projects at regional and local level  

2. Development of new markets for religious tourism.

· Further international market research studies.
· Establishment of partnerships with religious tourism association and operators from selected niche markets.
· New market development, apart from the well-established Russian and Balkan markets, such as for instance:
· Biblical tourism market, i.e. Jewish religion and the international community of Jews 
· Cultural tourism market – for well-educated European travellers with a specific interest in religious and nature based tourism, see component 4.4 of the project
· Religious tourism market for visitors from USA and Canada 

3. Development and promotion of new places and sites with international recognition for religious tourism, interconnected with specific target groups (apart from Patmos Island, Agio Oros and Meteora):

· Marketing & development plans for every site 
· Development of new products for religious tourism 
· Establishment of networks of religious monuments 
· Establishment of area based synergies – partnerships for their promotion
 
4. Development and upgrade a national web page / hub for the promotion of religious tourism in Greece.

· National level
· Regional level 
· Incorporation of CMS – content management system services 
· Narration services
· Brochures for every monument
· Organization of press trips for religious tourism journalists and bloggers 
· Participation in international exhibitions and roadshows for religious tourism 
· Organization of promotion activities and partnerships with international tour operators, religious tourism tour operators, airlines 

5. Development of new products for religious tourism.

· Creation of synergies with other alternative forms of tourism, such as gastronomic tourism, cultural tourism, hiking, etc. as has already been demonstrated above, i.e. with:
· Religious routes 
· Natural – religious tourism paths
· Hiking – religious tourism paths 
· Visiting and participating at monasteries’ activities as preparation of traditional food, preparation of wine, collecting herbs, etc.  
· Handicraft products 
· Provision of overnight facilities and services  
· Participation to monasteries’ activities – be a part of the monastery 

6. Registration, evaluation and upgrading of cultural tourism monuments and facilities.

· Establishment of a common committee between the Ministry of Tourism, the Ministry of Culture, the church and the regional authorities 
· Making sure the necessary financial resources are available
· Registration of cultural tourism monuments, i.e. through the creation of cultural tourism national and regional map of monuments
· Evaluation of needs for financing in terms of facilities upgrade 
· Digitalization of facilities and heritage
· Further upgrading of sites and monuments 
· Creation of cultural tourism routes 

7. Development of regional synergies for the promotion of religious tourism. 

· Area-based partnerships such as with the participation of local tourism stakeholders: 
· Regional authorities 
· Municipal authorities 
· The church 
· Monasteries 
· Hotels & Hotel associations
·  Private enterprises in the food & gastronomy sector 
·  Agricultural producers 
· Private enterprises

8. Public – private partnerships for the development of religious monuments / monasteries. 

Establishment of a partnership between the regional – local organization of the church and tourism sector enterprises / associations for the development of specific sites / monument 
· Establishment of partnerships between local / regional church organizations, and tourism sector enterprises / associations for the development of specific sites and monuments
· Overnight facilities and services
· Management of complementary services, such as food / catering services, guided services, agricultural activities, etc.

9. Establishment of strategic plans for the development of religious tourism monuments. 

· Conduct of agreement with the regional organization of the Church of Greece in every region / Conduct of agreement with the Church authority responsible for the oversight and the management of the cultural monument / monuments  
· Establishment of a regional religious tourism promotion synergy 
· Development of strategic plan(s) at
· Regional level
· Creation and promotion of a network / networks of religious tourism monuments  
· For every monument with a religious / tourism interest 
· Strategic plan (s)
· Strategic plans financing from regional authorities’ operational plans 
· Development of the religious monument 
· Sources of financing 
· Target groups 
· Activities and actions for financing 
· Upgrade of religious monument buildings, facilities and surrounding area 
· Improvement of monuments’ accessibility
· Services for visitors 
· Design of routes and activities for the visitors
· Marketing and promotion activities 
· Activities for the interconnection of the monument with the local community, local economy, and tourism sector  

[image: ]
Looking ahead: Religious tourism development will have to follow a strategic approach that is open to both national & international market trends, as well as be clearly networked with other, sustainable forms of tourism development in Greece. © Elena Paschinger, Toplou Monastery
[bookmark: _Toc488993149]Endnotes


60

image3.emf



Heritage Tourism 



Elena Paschinger  31 



3.5 Religion-based Heritage Tourism 



 



According to TIMOTHY/BOYD (2003, pp. 28-30), there is no doubt that religion has 



played a major role in encouraging early travellers and pilgrims to cross the 



European continent in order to visit sacred sites. Today, hundreds of them make 



up the world’s map as important heritage attractions in their specific country or 



within their specific religion. 



The same authors, supported by COHEN (2004, p. 147), have argued that 



pilgrimage, or religiously motivated travel, is essentially undertaken for spiritual 



reasons. However, they say, this is only one consideration in today’s forms of 



tourism to religious or sacred sites. On the other side of the spectrum are tourists 



drawn to a religious heritage site out of mere curiosity; their major motivation is to 



visit a certain element of the religious heritage attraction. 



This relationship is best illustrated by consulting the following model by 



TIMOTHY/BOYD (2003).  



 



Figure 6: The Continuum of Visitors to Religion-Based Heritage Attractions 



 



 



 



 



 



 



 



 



 



Source: adapted from Timothy/Boyd (2003), p. 32 
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