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ITPOAOTI'OX

O ToupIoPOG anoTeAei GUVOETN OIKOVOUIKT dpacTnpIOTNTA NMoU XapakTnpileTal ano Peyain
avopoloyévela Kai 1I91IaITepdTNTa WG NPOG TIC CUVENEIEG, RTOI TIC WPEAEIEG KAl TIC EMNTWOEIG
MouU MMOPEI va ENIPEPEI OE YIA XWPA 1 GE KIa TOMIKI Kovavia.

H kataypa®r Tng eUONG auT®Vv TwV BETIKWV Kal apvnTIKWV OUVEMEIQOV anacyoAei évrova
™ d1gbvr) BiBAIoypagia, 10iwG O anookonei OTov MNPOBANUATIONO TWV EPMNAEKOUEVWV
(POPEWV Mou gival apuoddiol va xapd&ouv Tov TOupIoTIKO oXeOIAOPO OTa nAdiola AQwng
(WwTIKWV ano®acewv yia TNV OIKOVOMia Kal TNV KOIVwVia YeVIKOTEPQ.

'Ogov a@opd TNV eAANVIKN NPaypaTikdTnTa, TO NPOTUNO TOU AgyOpEVOU WaldikoU ToupioHoU
€ival auTo Nou KUPIapxei TIG TEAEUTAIEG DEKAETIEG Kal EXEl OUVOEDEI PE TNV Kaipia CUBOAR
OTNV OIKOVOUIKN avanTuén kai oTnv anaoxoAnon GAM\a Kkai, evioTe, PE Tnv &vrovn
unoBAabuIon TWV TOUPIOTIKWY MPOOPICHWY WC MNPOC TNV MoidTNTa Tou QUOIKoU Kal
dounuévou nePIBAAOVTOC,

Me Bdon TNV WG avw Bewpnan kai avTanokpIVOUEVN OTIG ANAITACEIG TOU NOAUCUVOETOU
poAou Tng, n EidIkn Ynnpeoia MoAimopou & Toupiopou (EYMOT), pebodeuel Tnv uAonoinon
TOU MapovToG €PYOU WE TITAO: «Sx€0i0 Apdong yia 1n ouvawn ouvepyaoiwvy/ avanyn
Kavotouwv npwtofoudiov yia Tnv anodoTikii Kal roloTIKI} avanTuén Tou padkou —
OpYavWIEVOU TOUPIOLOU (TOUPIOTIKG [1OKETA) Kal TNV EMUIKUVON TNG TOUPIOTIKIGC
rEPIOOOU, LIE OTOXO Kal TNV aUénon Tn¢ anacyoAnons oTov TOUEa».

To ¢pyo ouyxpnuatodoteital andé 1o ETMNA kai and To EAANVIKGO AnWOOIO WECW TOU
Enixeipnoiakou Mpoypappatog «AvraywvioTikoTnTa kai Enixeipnuatikétnta» (EMAE), 2007
- 2013.

Baoikdg avanTu€lakog oToxog Twv napeppacswv nou npoAenovrar oto EMAE yia Tov
TOMEA TOu ToupiopoU KAaTd Tnv npoypaupatikn nepiodo 2007-13 civar n at&non Tng
{NTNONG Kal n YEVIKA NOIOTIKA avaBaéuion Tou ToupIoTIKOU NPOoiovVTOoG TNnG
XWPAG KAl TOV NAPEXOHEVWOV TOUPIOTIKAOV UNNPECIOV 0 OAA Ta £nineda.

®d1Aodo&ia Tou NapoVToC £pyou gival va CUUBAAEI anopacioTIKA:

v oTnv anodoTIKA Kal NoIoTIKr avaBaduion Tou €I0EpXOHeVOU HadikoU — OpyavwuEVOU
TOUPIOPOU OTN XWwpa nou Ba enipepsl NOANANAACIAOTIKA OPEAN OTN XWPA KAl OTIG
TONIKEG OIKOVOIEG KAl KOIVWVIEG,

MpoAoyog 6
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v/ 0TV evioxuon kal TOVWOn TNnG avraywvioTIKOTNTAG TWV ENIXEIPHOEWY MoU

dpaaoTnpionoioUvTal OToV TOWEd TOu MPallkoU — OpyavwUEVOU TOUPIOHOU OTnv
EA\Gda.

O OTOXO0G Kal KAT’ ENEKTACT TO AVTIKEIPEVO TOU AVWTEPW £PYOU €ival OITTOG:

H eknovnon ouvekTikoU ZXediou Apaong yia Tnv nNepatépw eEeIdikeuan Kal
wpigavon Tou Topéa Tou padikou — opyavwpévou ToupiopoU otnv EAAGda nou 6a
nepIAapPBavel NpoTaoceic npoc Tnv MoAiTeia avapopika Pe dPACEIC Kal EVEPYEIEG MOU
Ba npénel va avaAngBouv yia :

= Tnv anodoTIKN Kal NOIOTIKA avanTuén Tou padikoU — 0pyavwUEVOU TOUPIOHOU Kal

* TNV EMIPUNKUVON TNG TOUPIOTIKAG MEPIODOU, HPE OTOXO Kal Tnv auv&non Tng
anacxo6Anong oTov TOPEQ TOU TOUPICHOU

H exnovnon 03nyou Epappoyng dpaonG KPATIKNG EVIOXUONG ENIXEIPNOEWV
nou dpacTnpionoloUVTal OTOV TOMED TOU HAdikou — OpyavwpeVOU TOUPIGHOU oTnv
EANGOQ.

Avadoxoc HeAETNTAG Tou £pyou €ival n eTalpeia ZupPouAwv Enixelpnocwv «TEKMQP A.E.
- TEXNIKOOIKONOMIKOI 2YMBOYAOI AIOIKHZHZ & ANANTY=HZ»

H napoloa €xBeon, pe TiTAo «Mpodiaypapég Opyavwong kai AsiToupyiag Aopwv
Zuvepyaciag Twv TouplioTIKOV ENIXEIPNoE@v>, anoTeAei To TpiTo anod Ta €€ GUVOAIKA
MapadoTeéa Tou WG Avw EPYoU Kal apopa :

oTNV NeEPIypaPn dOUWY CUVEPYATiaG TOUPIOTIKWY ENIXEIPAOEWY,

oTnv napouciaon napadelyudTwv opyavwaong kal Asitoupyiag Gopwv ouvepyaaiag
TOUPIOTIKWV €nIXelpnoswv otnv EANada kai og diebveg eninedo, pE €Upaon OTIG
avTaywvioTpIeG XWPEC WG NPOG ToV HAliKd — OpyavwHEVO TOUPICHO, Kal

OTOV OPIOKO GUYKEKPIMEVWY NpodiaypapwV 0pyavwong Kal Asiroupyiag Oopwv
OUVEPYAOIaG TwV TOUPIOTIKWV EMIXEIPNOEWY S1aPpOpwV KAAdwV (HETAEU MWV — Kal
HEBOOWV ouvepyaoiag yia Tn dlacpalion xpnoigonoinong EAANVIKwvV npoidvTwv),
ME OTOXO TNV MOIOTIKN BEATIWON, TOV EUNAOUTIONO Kal TV aU&non TnG NPOCPOPAG
TWV NAKETWV Padlkou — OpyavwpéVOU TOUPIOHOU, KaBwe Kal TNV ENIMAKUVON TNG
TOUPIOTIKNG NEPIOdOU. ZT0 NAQioIo auTo divovTal unodeEiEEIG we NPOG TOV avaykaio
XpOVO MoOU anaiteital yia TO OXedIAOMO Kal TNV UAOMOINGN OUVEPYATIKWV
ENEVOUTEWV.

To nepiexduevo TnG ekBeong PaaileTal oe ekTeTapevn eAAnvIKn kai &vn BiBAIoypagikn
£pEUVA apxeiou.
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EiIdIkOTEPA, N napouoa £kBeon dIapOPwWVETAl WE AKOAOUBWC:

Kepalaio 1o0: Eicaywyn

MepiAappavovrai:

e Avagopd 0Tn onuacia Tou OUVOAIKOU €pyou Mou UAonoleital o £va nepiBariov
Mou ugioTarTail £vrova TIG MIECEIG TNG OIKOVOUIKNG Kpiong,

e EEZeIdikeuon TOU QVTIKEIMEVOU KAl TWV OTOXWV TOU OUVOAIKOU €pyou Kal TnG
napouoac £kBeang

e [apouciaon Tng peBodoAoyiac uhonoinong Tou €pyou Kal TNG napouoag €kBeong
KedalAaio 20: Aopég ouvepyacoiag smixeipnoswv (clusters & emixeipnuarTika

dikTua)

MepiAappavovrai :

e Opiopoi Twv dopwv ouvepyaaiag enixelpnoswv N kai opewv (clusters & networks)
e JTOIXEIQ KAl XApaKTNPIOTIKA TNG OIKTUWONG

e AvadeiEn weeAeiwv TNG dIKTUWONG

Ke@aAaio 30: AOUEC CUVEPYATIAC ENIYEIPNCEWV OTOV TOUPIOTIKO TOHEA

MepiAapBavovrai :

e T[EevIkA OTOIXEIa yia TIC MOPPEC opyavwong kai AsiToupyiag dopwv OUvVEPYAciag
ENIXEIPROEWV N Kal POPEWV OTOV TOUEQ TOU TOUPICHOU

e [apadeiypdaTa ouvePYATIKWV OXNHUATIOMWV EANVIKWV EMNIXEIPACEWY KAl (POPEWV
OTOV TOUPIOTIKO TOHED

e [apadeiydaTa OuvePYATIKWV OXNUATIOHWV EMIXEIPAOEWY Kal QPOpEwv Ot OIEBVEG
eninedo

Ke@alaio 40: Opyavwon kai AsiToupyia Sop®V OUVEPYACIAG ENIXEIPNTEWV OTOV
TOUPIOTIKO TOHEA

MepiAapPavovrai :
e Mop®Ec Kal €idn ouvepyaoiag

e AnotUnwon Qopewv duvapevwv va peTacyouv oe Cluster Toupiopou — MapdBeon
OXETIKQWV NAPAdEIYHATWV

e 3TOXOI KAl UNNpPEDieC TwV dOPWV OUVEPYAaTiac

o EVOekTIKEC HEBOOOI ouvepyaoiag yia Tn O01ac@AAIon XPNoidonoinong eAANVIKWV
NPOIOVTWY

MpoAoyog 8
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e  XapakTnpIoTIKA kai npodiaypaPEc yia Tn Asiroupyia Twv clusters

e [1poodIOPIOPOC (PACEWY, BNUATWV Kal €VOEIKTIKOU XPOVOU Yid TO OXedIAOWO TnV
avanTu&n kai Tn AsIToupyia ouvepyaTikwy enevoUTEWV

Kepalaio 50: Jupnepaouard

MapouaoialovTal CUYKEVTPWTIKA CUVOMTIKA CUMNEPACHATA and Tnv napouca €kBeon yia
TIG OOMEC GUVEPYATIAC TWV TOUPIOTIKWV EMIXEIPATEWV.

Ke@dalAaio 60: Mnyég - BiAloypagia

Mapouoialovral ol nNnyeg kai n BiBAIoypagia nou agonoindnkav yia Tnv €knovnon Tng
napouoag £kBeonc.
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1.EIZAIrQrH

1.1 ANTIKEIMENO KAI ZTOXOI TOY ZYNOAIKOY EPIoy
1.1.1 Tevika

MeydAo NocooTO anod TIC CUVONKEC APIEEIC TOUPIOTWV OTN XWPA EPXETAl HE OPYAVWUEVA
«nakéra padikoU ToupIoPoU» Kal ME MTAOEIC Npokabopiopéveg (charters). H popen auth
EXEl KUPIAPXNOEI O NMOANEC NEPIOXEC TNG XWPAC Kal ENNPEAEl TOOO TNV TOMIKN TOUPIOTIKNA
OpaoTnpioTNTa 000 Kal Tov TPOMo ASITOUpyidG TwV TOUPIOTIKWV EMIXEIPNOEWY, EVQ
kaBopilel nepiopIoTIKA TN dIAPKEIa AsIToupyiag MOAAWVY TOUPIOTIKWV HOVADWV.

2TO MAQIOIO TNG YEVIKOTEPNG OTPATNYIKAG YIA TNV €MITEUEN TOUPIOHOU ME YEWYPAPIKN
€upUTNTa Kal 0 ONEC TIG ENOXEC TOU XPOVOU, Ol OUVATOTNTEC KAl Ol EMINTWOEIC and Tov
«pagikd ToupIoO» Kal TIG OIKOVOUIKEG BIACTACEIG TOU (MPOCUPPWVNHEVEG I KN KPATHCEIG,
nieon TIHWV K.a.) nailouv onuavtikd poAo Kal Pe TNV napouca HeAETN {nTeital va
OlepeuvnBoly, a@evog and Tnv dnown OpacTnpiOTNTAG Kal MPOOMTIKWY avanTuéng,
AQETEPOU WG MPOC TIC OIKOVOMIKEG TOUG OIa0TACEIC Kal O OUYKPION ME TOUG
avTaywvioTIKOUG MPOoOPIoHOUC MPOC TOUC OMoioug KaTeubUvouv Toug MEAATEG TOUC Ol
peyahol Tour Operators.

‘Exovrag undyn Ta avwTépw, AVTIKEIMEVO TOU NApOVTOC €PYOUu Eival N €Knovnon
ouvekTIKOU ZXediou Apaong nou Ba neplAapPavel NPOTACEIG AvaPopika PE OPACEIG Kal
evepyeleg nou Ba npénsl va avaAn@Bouv and Tnv MMoAiteia yia Tnv anodoTiKn Kdal
noIoTIKN avanTtu§n Tou padikoU Toupiopou oTnv EAAGDQ, Tnv empnkuvon Tng
TOUPIOTIKAG NEPIOJOU Kal TNV alt&non TG anacX0Anong oTov TOPEQ TOU TOUpPIOHOU,
ME yvopova Tnv npowénon TnG TOomKAG avanTtu§ng, evapuoviouevn MeE TIG
kaTeuBuvoelg avanTu&lakoU axedlaopoU o€ NePIPEPEIaKO Kal EBVIKO eninedo.

To 2Zx€dl0 Apdaong, kata kupio Adyo, Ba npoadiopilel TIG napepBacelc nou Ba npénel va
uhonoinBolv OTNV XWPAa r Kal 0€ EMIPIEPOUC MEPIOXEC Yia va eniteuxBoUv ol akoAoubol
oTOXO!:
e BeATiLON TNG KOIVWVIKNAG KAl OIKOVOHIKNG EUNHEPIAG TWV KATOIKWV TNG XWPAG
N Kal ENINEPOUG NEPIOXWV,
e gvioxuon TnG TOUPIOTIKNAG ENIXEIPNHATIKAG SpaocTnpIioTnTAG, KAl
e alinon TnG avraywvioTIKOTNTAG TOMIKWV TOUPIOTIKWV EMIXEIPNOEWV Kal TEAIKA
TNG €6VIKNAG 0IKOVOIAg 1 Kal ENIPEPOUC TOMIKWY OIKOVOMIMV
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napadMnAa pe Tnv npootacia kal avaBabuion Tou UOIKOU Kadl SopnHEVOU
nepiBaiiovroc.

H npooTtaocia kai avaBaduion Tou QpuoikoU Kal dounuévou nepIBAANNOVTOC ouvenayeTal Tnv
gvepyonoinon Apuodiwv ApXwv OTOUG TOUEIC:

e TNG NpooTaciag kai TnG asipdpou dlaxeipiong Tou puaikou nepiBallovTog,

e NG BeATIWONG TOU OIKIOTIKOU NEPIBAAAOVTOC Kal

e TWV TEXVIKWV UMOJOUWV OTIC OMNoieC onuavTikn ©gon €xouv Ta dikTua
ekunnpeTnong.

MapdAAnAa Pe Ta avwTEPw, OTO MAAICIO TOU £PYOU EMIDIWKETAI N NEPAITEPW EEEIBIKEUON
Kal wpipavon Tou Topéa Tou HaldlkoU ToupiopoU, ot Babud woTe va eknovnOei
npoox£dio 0dnyou Epappoyng dpdong KPATIKNG EVIOXUONG TwV EMNIXEIPNOEWY MOU
dpaoTnplonoloUvTal OToV TOMEQ Tou MadikoU ToupiopoU kal o onoio¢ 6a nepiAappavel,
METAEU AN\WV: KpITpIa €MNIAEEIUOTNTAC NPOCAPHUOCHEVA OTN OTPATNYIKA AvANTUENG TNG
OUYKEKPIJEVNG KATNYOPIag TOUPIOPOU, TPOMO €MAOYNG TWV MNPOTACEWY, HNXAVIGUO
napakoAolBnong TnG uhonoinong K.T.A. XTo nAdiolo autd, otov Odnyod Egappoync 6a
oupnepIANPBOUV Kal EVAANAKTIKEG HOPPEC VIOXUONG TWV IDINTIKWV ENIXEIPNOEWY, KABWC
Kal MPOTACEIC yIa TNV XOpnynon &vioXUoEwv and XpnuaTtodoTika epyaAeia ekTOC TwvV
ENIXEIPNOIAKWY NPOYPAHHATOV.

1.1.2 Me0030AOYIKEG ENIOCNHAVOEIG

H peBodoloyikn npootyyion nou akoAouBeiTal yia TV uAomoinon Tou €pyou &yive Pe Baon
TIC avayKeG Tou, ONwC aAuTeG npoodiopioTnkav and Tnv Eidikn Ynnpeoia MoAimopol &
Toupiopou (EYMNOT).

To guvoAiko £pyo enipepileTal os (2) Paoeig Epyaciov :
< @don A : AvayvwpioTikl MeAéTn
% @aon B: TeAiko Zx£d10 Apaong
K@Be pia ano Tig onoieg nepidapBavel dlakpiTéG ApacTnpioTnTES (Ap.).

KaBe ApaoTnpioTnTa e€eidikelsTal oe dlakpITEG empépouc Epyaaiec, o1 onoieg napaTibevral
akoAoUBwG,.

>tov [MMivaka nou akolouBei napoucialetar n OiAGpOpwon Tou €pyou oc DACEIC,
ApaoTnpiOoTNTEG Nou odnyouv o€ avTioToixa MapadoTéa — EkBEaeI and Tov MeAeTnTh.
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Mivakag 1-1: AiIapOpwon Tou épyou oe daoeig, ApaoTnpioTnreg, Epyaocieg &/ NMNapadoTéa

®daon A: AvayvwpioTiki) MeAéTn

ApaoTnpioTnTeg (Ap.)

Epyacieg

Ap.A.1:

AnoTUnwaon — XwpIKr KaTavoun Tng
undapyouoac kataoTaong Tou padikoU
ToupIoPoU Kal OUVOETIKN a&loAoynon

Epyaoia A.1.1:

Kataypagr — AioAdynon TnG unapxouaoag
KaTaoTaong oTov TOUEA TOU EI0EPXOUEVOU padikol —
OPYAVWHEVOU TOUPIOHOU Kal AvaAuan opEAOUC Kal
{NUIAG o€ 7 €NIAEYUEVEC TOUPIOTIKEG NEPIOXEC

Epyacia A.1.2:
SuvOeTIKr AEIoAOYNnoN

MAPAAOTEO NN.A.1

MEPITPA®H YOIZTAMENHZ KATAZTAZHZ
MAZIKOY TOYPIZMOY ZTHN EAAAAA

Ap.A.2:
SuykpITIKn Avaiuon kai A&loAoynon Tng
dpaoTnpIdTNTAC Tou padikoU ToupiguoU

Epyacia A.2.1:

Ag&loAdynon Tng dpacTnpIOTNTAG Tou Padikou
TOUpIoKOU OTIC avTaywVioTPIEC XWPEC OE €NINedO
NPOCPOPWY, XAPAKTNPIOTIKWY Kal TIHWV

Epyaaia A.2.2:

Enmionuavon BEATIOTWV NPAkTIKWV kal HEBOdwV yia
Npooapuocuévn e@apuoyr otnv EANada

MAPAAOTEO IN.A.2

2YTKPITIKH ANAAYZH KAI AZIOAOMHzZH THZ
APAZTHPIOTHTAZ TOY MAZIKOY TOYPIZMOY

Ap.A.3:
SUYKEKPIPEVEG NPodIaypAPES OpYAVWONG
Kal AeIToupyiag SoUWV CUVEPYAoIac Twv

TOUPIOTIKWV EMIXEIPHOEWV dIaPOpwV
KAGOwWV

MAPAAOTEO NN.A.3

MPOAIAIrPA®EZ OPFANQzHZ KAI
AEITOYPIIAZ AOMQN ZYNEPIrAZIAZ TQN
TOYPIZTIKQN ENIXEIPHZEQN

Ap.A4:

MAAPNG TekuNpiwan Tou XpnHaTikoU nogou
rMou anaiTeiTal yia TNV evioxuon evog
IKavoU apiBpoU OUVEPYATIKGWV ENEVOUTIKWV
oxediwv

Epyaoia A.4.1:
MpoodIopICHOC KOGTOAOYIKWY GTOIXEIV

Epyaocia A.4.2:
ExTipnon avapevopevwy anoTeAeoPaTwv

MAPAAOTEO N.A.4

NMAHPHZ TEKMHPIQZH TOY XPHMATIKOY
MOZOY NOY AMAITEITAI I'TA THN ENIZXYZH
ENOZ IKANOY APIOMOY ZYNEPIATIKQN
EMENAYTIKQN ZXEAIQN

Eicaywyn
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daon B: TeAiko Zx£d10 Apaong

ApaocTnpioTnTeg (Ap.) Epyaocieg
Epyaoia B.1.1:
Ap.B.1: >uvTa&n Mpooxediou OdnyoU Epappoync npagewv
Exnovnon Mpooxediou O3nyou Epappoyrig | KPATIKWV EVIOXUGEWY
NPA&ewv KPATIKOV EVIOXUOEWV Epyaoia B.1.2:
AlaBouAeuon

MPOZXEAIO OAHIOY E®APMOIHZ MPAZEQN

Ui VUL KPATIKQN ENIZXYZEQN

Ap. B.2:
MpoadIlopIoHOC TPOMOU ENITEUENC CUVEPYIAG
TNG OUYKEKPIUEVNG OpAoNG KPATIKWV
evioxUogwv e €pya UNnodopmV ToU
TouploTIkoU TopEa

TPOMOZ ENITEY=HZ ZYNEPITAZ THZ
ZYTKEKPIMENHZ APAZHZ KPATIKQN
ENIZXYZEQN ME EPTrA YINIOAOMQN TOY
TOYPIZTIKOY TOMEA

MAPAAOTEO I.B.2

Aappavovtag unown To MEyeBoG Tou Oykou Twv OedOPEVWV MOU anoppeel and To
NOAUGUVOETO NEPIBANOV TWV EMIXEIPAOEWV OTOV TOPEQ TOUPIOKOU TN Xwpa Kai dn oTov
TOMEA TOU PadikoU — opyavwpéVou ToupiopoU, KaBwe kal TNV KPIoIWOTNTa aAAd Kal TIG
anartnoeIg evog €pyou, e okoMno TNV Npowlnan avanTu&lakwv 0pAacewv Kal NapePPAceEwy,
yivetal avmiAnntd OTi n BEATIOTN UAOMOINON TOU €pyou aMAITEI TNV AMOTEAECUATIKN
ouMAoyn, dlaxeipion kal ene€epyacia evog PeyaAou Oykou MANPOPOPIaKoU UAIKOU rou
npaydaronoieital cUPQwva pe MebodoAoyieg kal Epyaleia, onwg:

e JUVEVTEUEEIG E TOUPIOTIKOUG (POPEIC EVOIAPEPOVTOC, ONWG POPEIC EKNPOCWNNONG
EevodOXWV, TOUPIOTIKWV YPAPEIWVY, K.d.,

e ‘Epeuva apyeiou o€ eA\nvikn kai &vn BiBAIoypagia kal anodeATIwon TOU OXETIKOU
nAnpo@opiakoU UAIKOU — a&lonoinan NPOYEVESTEPWV OXETIKWV HEAETWV

e ‘Epeuva Mediou O TOUPIOTIKOUC (POPEIC EVOIAPEPOVTOG HE XPNon NUIdOUNUEVOU
€pwTnUaToAoyiou

e EnmiTonia €peuva (field work) o€ ToupIoTIKOUG (POPEIC EVOIAPEPOVTOC
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1.2 ANTIKEIMENO KAI 2TOXOI THZ NAPOYZAZ EKOEZHZ

1.2.1 Tevika

H ouvepyacia Twv TOUPIOTIKWV EMIXEIPACEWV dIaPOpwV KAGdWV aAa Kal EMIXEIPHOLWV
MoU OUVOEOVTAl EPPECWC HE TOV TOUPIOHO, GUKBAAAEI GTNV OAOKANPWON TOU TOUPICTIKOU
NpoiovToC Mnou npooEpel n KABe nepioxn. Me TNV OUPPETOXNA, Yia napdadeiyua,
ENIXEIPNOEWV MOU MPOCPEPOUV  UMNPECIEC 1 npoidvTta onwg, diauovr, OiTion,
OpaoTnpIOTNTEG (M.X. ABANTIKEG, OIKOTOUPIOTIKEG), Mapaywyn napadooiakwv MnpoiovTwv
K.a. TiBevtal Ta BePENIa yia TNV OAOKAPWON TOU TOUPICTIKOU MPOIOVTOC, YEYOVOC nou Ba
QUENOEI TNV avTaywvioTIKOTNTA OAOKANPOU TOU MPOOPICHOU Kal KAT' €MEKTAON TNG KABE
enixeipnong xwploTd. Ki' autd vyiati, pE TNV OUMBOAR OAWV TWV EMIXEIPNOEWV OTNV
NpocPopa TWV TOUPIOTIKWV UMNPECIWV, N KABE enixeipnon HePOVWHEVA, anodeouevETal
anodé Tnv avaykn va BeATIwOel woTe va NPooPEPEl VEEC UNNPECIEC Kal €ival o€ BEon va
NPooeAKUEl VEOUG NEAATEG HE TOUG iBIoug (OUVABWG NEPIOPICHEVOUG) OIKOVOUIKOUG NOPOUG,.

‘ExovTac unown Ta avwTEpw, 0TO MAQIOI0 TNG Napouoac €kOeoNC PEAETATAI ENIOTANEVWC
TO (PAIVOPEVO TNG JIKTUWONG ENIXEIPACEWY OTOV TOPEA TOU TOUPIGHOU Unod TO MPIoHa TG
ENITEVENG TWV OTOXWV MOU £XOUV TeBEi yia TNV UAOMOINGN TOU GUVOAIKOU €pyou, Onwg
neplypapnkav ota nponyouyeva. EidikdTepa:

o T[apaTiBevTal Bacikoi OPIOHOI NMOU EMITPENOUV OTOV AvAYVWOTN TNV KATAavonon Tng
EVV0IaG TWV «OUOTAdwv» enixelpnogwy (clusters) kal Twv <«eMIXEIpPNUATIKWV
OIkTUWV» (networks) nou anoTehouv TIG KUPIEG HOPPEG CUVEPYATIAG ENIXEIPNOEWV
HE EVOIAPEPOV

e [lapoucialovTtal napadeiyaTa ouvePYaTIKwV OOUWY TOUPIOTIKWY EMIXEIPHOEWY OTN
EMada kai og diebveg eninedo

e KataypagovTal npodiaypaPeg yia Tn Asiroupyia GOPWY CUVEPYAaTiag ENIXEIPHOEWV
TOU TOUPIOTIKO TOMEA, Mou METAEU AMWV Exouv w¢ emdiwgn Tnv npowdnon
Xpnolgonoinong €AnVIKwv  MNpoiovVTWV  kal  ouvakoAouBa Tnv TOvwon TNG
avTaywvioTIKOTNTAG TWV EMIXEIPAOEWY MOU EUNAEKOVTAl OTO TOUPIOTIKO KUKAWHA
kal dn o€ auTo Tou padikoUu — OpYavwHEVOU TOUPIOKOU, aPESWG N EPMHECWS

Enidinén eival Ta w¢ avw avapepOpeva OTOIKEIA va ANOTEAECOUV OUCTATIKA WEPN OTN
OlapOPPWaN evog «Zxediou Apdong yia Tn ouvayn Guvepyaciwv/ avaAnyn KaivoToHwv
npwToBoUNIWV yia TNV anodoTIKR Kal MoloTIK avantuén Tou MadkoUu — Opyavwuevou
ToupiopoU Kal TNV €NIYAKUVON TNC TOUPIOTIKAC NEPIOdOU, PE OTOXO Kal TNV auénon Tng
anaoxoAnong oTov TOWEa» nou TeAkA Ba €xel nuAwva Tnv eknovnon evog Odnyou
Eqapuoyng dpaonc KPATIKNG EVIOXUONG ENIXEIPNCEMV NMou dpacTnpIonoiouvTal oTovV
TOMEA TOU PaldikoU — opyavwpévou ToupiopoU atnv EAMada. O ev Aoyw Odnyog exTipaTal
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OTI Ba npénel va €xel oagr nNpooavaTtoAlopo Kal va eVOwHATwVeEl NPoBAEYEIC yia
npowOnon Tng dIKTUWGONG OTOV TOUPIOTIKO TOPEA OTN XWPA KA.

1.2.2 Me0030AOYIKEG ENIOCNHAVOEIG

Ma TIG avaykeg ouyypa®nc TnG napoloac €kBeonc kataBAnbnke npoondabeia, €kTOC ano
TNV a&ionoinon emAsypevne BiBAloypagiac, va ouykevTpwBoUv kal aAha oToixeia ano
£YKUPEG KAl EVNMEPWMEVEC MNYEC. € KABE NepInTwOn NpEnel va onueiwOei €ival oI o
TOUPIONOC gival £&vag TOPEAC TOU OMoiou N akpIBnG oploBETNON Kal n GUVOAIKN OTATIOTIKN
aMda kar noloTikr) napakoAouBbnon eival dUOKOAN, €1dikd OTav NPOKEITAI yia NpOo@aATa
Oedopéva, kal napoucialel oNUAvVTIKEC IDI0MOPPIEC kal 101aITepdTNTEC. TeAIKA, Ta OTOIXEIA
Kal ol NANPOPOpPIEC Mou xpnoidonoindnkav yia Tnv €knovnon Tng napouoac €kBeong
OUYKEVTPWONKAV PECW EPEUVAG apXEiou O€:
e eMnvikn kar &vn BiBAIoypagia pe anodeATiwon Tou OXETIKOU MANPOQPOPIakoU
UAIKoU — a€lonoinon NPOoYyEVESTEPWV OXETIKWV HEAETQV,
e JI1adIKTUAKOUC TOMOUC PE oToIXEia Kal OdoPEVA ava@opika PE onuUAvTIKa HEYEDN
evlIaPEPOVTOG TNG dIEBVOUG Kal EyXwpPIag EAANVIKAG ayopdc.

Qc npoC¢ TA nApadeiyuata OUVEPYATIKWV OOUWV TOUPIOTIKWV  ENIXEIPACEWY  MOU
napaTiBevral oTnv napouoa E€kBEon avagEPETal OTI OUVEKTIMABNKE o Babuog nou auTa
EVOWHATWVOUV:

e TMPAKTIKEG Yia TNV AauPAuvon TnG €noxikOTNTAg Tou padikou — OpyavwuévVou

TOUPIOHOU, NOU KAMOIEG XWPEG EXOUV KATAPEPEI
e MPAKTIKEG yia Tn PeATIwON TNG OIKOVOMIKAG anodoong Kal TOU OQPEAOUG TwV
OUMMETEXOUOWV EMNIXEIPAOEWV

EidIka yia TIC avaykeg kataypapng napadelydaTwy OUVEPYATIKWV OOHWV TOUPIOTIKWV
ENIXEIPNOcwV o€ OIEBVEC €ninedo npénel va avagepBei OTI N €peuva €0TIAOE KATApyNV
KUPIWG OTIC BACIKEC aQVTAYwVIOTPIEG XWPEG, ONWC AUTEG npoodiopioTnkav OTo OeUTEPO
napadoTeo Tou OUVOAIKOU €pyou, NTol oTnv €kBeon, pe TiTAo MLA.2: «ZUYKPITIKA
AvaAuon kai A%loAoynon tnG Apaocrtnpiotntag Tou Malikou ToupiopoU OTIG
AvTaywvioTpieg X@WPEeG». Q¢ avTaywvioTpleG Xwpeg TNG EAAAdag Bswpridnkav Xwpeg —
TOUPIOTIKOI MPOOPICHOI NOU €iTE NApAyouv idIo 1} NAPEPPEPEC TOUPIOTIKO NPOIOV €iTe/ Kal
aneuBuvovTal oTIG i0IEG ayopeG yia AvTAnon nehateiag. EiDIkOTEpa, Xwpeg Onwe n
Ionavia, n Toupkia, n Kbnpog, n ITaAia kai n AiyunTtog cival napadoaiakoi kai KUpIOl
avTaywvioTEG, evw oTadiaka nNpocoTiBevTal kal kaivoupiol, Onwg ol BopeIOTEPOI YEITOVEG HAG
oTtnv AdpIaTIKn, HE KUPIOTEPN eknpoowno Tnv KpoaTia. 1o nAqioio Aoindv Tng napouoag
€kBeong kaTaypagovTal OTOIXEId CUVEPYATIKWV OOHWY TOUPIOTIKWV ENIXEIPAOEWY OTIC 4
anod TIC 6 WG avw XwpeG (dev Bpednkav dikTua Me evOIAPEPOV YIA TIG AVAYKEG TNG
napouoag ekBeong os Kunpo kai AiyunTo).
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2.AOMEZ ZYNEPrAzIAz ENIXEIPHZEQN (CLUSTERS &
ENIXEIPHMATIKA AIKTYA)

2.1 TENIKA

O1 aMayEg Twv TeAeUTaiwV €iKOOI €TV, ONWG ekppalovTal and Tnv aneAeubépwon Twv
dlEBvav ayopwv, Tn dnuioupyia evidinv {WVMV OIKOVOMIKNG dpacTnpidTNTAg HE KOIVOUC
KavoOvec, TNV naykoopionoinon, Tnv €upeia diadoon Twv Texvohoyiwv MANPo@OopIKAG Kal
Enikoivwviov, Tnv al&non TngG enippong Kal TnG €0TiAoNG OTIC AVAYKEG TWV NEAATWV ano
NAEUPAG enixelpnocwy, Tn d1aPoponoinan TwWV avaykwv kKal Tnv av&non Twv npocdoKInv
€EunnpETNONG TwWV NeEAATWV K.d., SIAPOPPWOav £va VEO TOMiO avTaywvioHoU yia TIG
ENIKEIPNOEIC,

>Auepa, n EANGDa uioTaTal TIC GUVOUAOUEVEC OUVEMEIEC TWV WG AVW NEPIYPAPOUEVOV
alMaywv Kai Piag EKTETaPEVNG kpiong nou &ekivnoe ano 1o 2009 kal n onoia, €xovTag oav
aQeTnpia WG Npog TIC eKONAWOEIC TNG, TO XPNHUATOMIOTWTIKO Nedio, €NeKTABNKE OTNV
€UPUTEPN OIKOVOUIKN Kal KOIVWVIKF o@aipa He noAAanAeg enidpacel oto nedio Tng
avTaywvioTIKOTNTAG TWV €AANVIKWV EMIXEIPNOEWY, Ol Onoieg 6pacTnpionolouvTal O€ &€vd
nepiBalov 101aiTepa BeBapnuévo w¢ nPoc TIC NPOONTIKEG avanTuénc. Eivar aMwoTe
XapakTnpIoTIKO OTI MAEOV N XwPa Mag BpiokeTal oTIC TEAEUTAIEG BETEIC o€ MOANOUC EUPEWG
XPNOIJOMNOoIoUKEVOUG Ot OleBveg eninedo  XAPTEC €MIOOCEWV yid TO  EMIXEIPNHATIKO
nePIBAaliov.

Juvenwe, €ival NAéov €ukoAa avmAnnTd OTI n emBiwon kar €EENEN Twv  EAANVIKQV
EMIXEIPNOEWY €EApTATAl KATA KUPIO AOYO anod To MOCO AVTAyWVIOTIKEG €ival aAAa kal To
NOOO AVTAYWVIOTIKEGC MMOPOUV VA YiVOUV WECA O €va AOQUKTIKA MIECTIKO Kal aBeRalo
nepIBailov.

H avraywvioTikOTnTa €ival NAEOV OuVUPAOHEVN HE NAPAMETPOUCG ONWG: N EM(Acn OTnV
noiOTNTA Kal TNV 1KAvonoinon Twv NPocdoKIWV TwWV NEAATWV OTO HEYIOTO BaBuo, ol
€NevOUOEIC 0 TEXVOAOYia, ol OPACEIC €peUvaC Kal avanTuéng, N UIOBETNON KAIVOTOMIWV OF
VEQ MPOIOVTA Kal UNNPETieC ) o€ dpAoelg HAPKETIVYK, KaBWG kal n avaAnyn npwToBoulNiav
yla OpacTnpionoinon o€ vea nedia evllapEépovToG N N kaAUTepn a&onoinon kai
EKMETAMEUON TWV uPloTAPevwyv. EminAéov, n napadooiakr) OIKOVOUIa TwvV ayopwv
avTikabioTatar and TNV Vveéa oOlkovopia Twv OIKTUWV OMou Ol MNWANTEC MNPOIOVTWV
METATPENOVTAl OE NAPOXOUG UMNPECIWV, Ol MEAATEC OE XPNOTEG Kal n npoofacn oTd
dikTua auTd anokTa Bapluvouca onuaaia

Aopég Zuvepyaciag EniXeipnoswv 16



Ldténpmo

MN.A.3: MPOAIATPA®EZ OPFANQZHZ KAI AEITOYPIIAZ AOMQN ZYNEPIrAZIAZ TQN
TOYPIZTIKQN EMIXEIPHZEQN

QoTd00, OTO OUVOETO OUYXPOVO ENIXEIPNOIAKO MEPIBANMOV  AUTEC Ol  NAPAMETPOI
JIauOPPWONC avTaywvIoTIKOU MAEOVEKTMATOC, EVOEXETAI VA PNV £ival ENAPKEIC, KABWC Ot
NOAAEC MEPINTWOEIC O ATOUIKOI NOPOI Kal OEEIOTNTEG -  IKAVOTNTEG TWV ENIXEIPNOEWV Kai On
TV HIKpWV, nepiopilovral n kal ouvBAiBovral and TOUG avTIOTOIXOUG MOPOUC Kal
OeEI0TNTEC - IKAVOTNTEC TWV HEYAAWV MOAUEBVIKWV OpYyaviopH®mVv nou dIapopPOVOUV TNV
nopeia Twv eEeANiEewv.

'ETol Aoindv, n oxeTikny BiBAIoypagia €xel katadei&el OTI OTNV AVTAYWVIOTIKOTNTA MIAG
ENIXEIpNONG €E0XMWG ONHAVTIKO POAO HNOPOUV va £XEI N CUVEPYAOIA - CUVEPYIA HE
AAAEG eMIXEIPNOEIG 1 POPEIG J1IAPOPWV EIBOV WG KIVNTNPIA avanTugiakr duvaun nou
MMopei va npocadwael eninAgov agia.

Eidika yia Tnv eAAnVIKN EMIXEIPNMATIK MNpaydaTikdTNTa Kal Kupiwg yid auTnv Tng
NePIPEPEIAC, €ival MAéov @avepd OTI N NPOOAPHUOYN TWV EMIXEIPHOEWV OTO payddia
pETaBalopevo eEwTepikO NePIBAMoOV anaitei NOAEG kal onPavTikeG aAAay€g oTig
TPEXOUOEG NPAKTIKEG AEIToUupyiag, woTe va undpel n duvaTtoTnTa avranokpiong OTIG
NPOKANOEIC NMOU NPOEPXOVTAl anod TIG HEIlovec aAAayEG OTO NAyKOOMIO KAl OTO OUOMEVEG
EYXWPIO ENIXEIPNHATIKO NEPIBAAAOV.

Eival Aoinov avaykn ol eEAANVIKEG ENIXEIPNOEIG VA WETAOXOUV I00TIMA OTN vEA OIKTUWHEVN
olkovopia nou diapopPwveTal dIEBVWC kal CUPPWVA JE TNV Onoid Ol ayopaiec cuvailayeg
napaxwpoUv o€ MOAEC MEPINTWOEIG TN O£0n TOUG OTIC OTPATNYIKEC OUMMAXIEC, Mou
BaciCovTal aTnv ano koivou avtAnon nopwv kal katavour Twv kepdwv. O1  EMIXEIPAOEIG
OUYKEVTPWVOUV Kal HoipalovTal Toug OUAAOYIKOUG TOUG MOPOUG Kal TIC OTPATNYIKEG
nAnpo@opieg, dnUIoupywvTag peyaia dikTua NpounBeuTwV-XpNoTwV Nou ouvdiaxelpifovTal
TIG ENIXEIPNUATIKEG TOUG OpacTNPIOTNTEG. 2TO VEO OIKOVOUIKO MEPIBAMoV, n alayn auTn
ka®' eautn anoTeAsi Tn pOvn oTABepd, odNYWVTAg TIG EMIXEIPAOEIG va evtaxbouv ¢' €va
OiKTUO apoIBaia enWEEAWV OXECEWV MOU €ival OXedIAOUEVEG va BeATioTOnoIoUV TN
oUAN\YIKRy npoondabeia, €Eac@alifovTag HEYAAUTEPEG E€YYUNOEIC yia TNV €NITuXia Tou
ouvoAou Tou JIKTUOU, aAAa kal TNG kaBe eTaipeiag EexwpioTa.

Ta OikTua €ival NOAU €UENIKTA Kal TaiPIAlouv KAAUTEPA OTNV €UPETARANTN GUON TNG VEAG
naykoouIag olkovopiac, kabwg n ouvepyacia kal n opadikny NPOCEyyion OTnV €niAuon
npoBAnuaTwv divouv Tnv €ukaipia oTa WEAN va avTanokpivovTal Mo yprnyopa oTig
METABOAEC Tou €EwTepIKOU NePIBAANOVTOC. Eva o1 enixelpnuatiec ekxwpouv €vav Baduo
auTovopiag kal Kuplapyiag, o auBopuNnTIONOC Kal n dNMIoUPYIKOTNTA NOU anoppeouV anod
TN JIKTUWWPEVN OuvePYaaia, Toug divel €va GUAAOYIKO NMAEOVEKTNA OTN VEQ, NIO ANAITNTIKN
naykoopionoinuéevn olkovopia. Eneidry Tta Oiktua ouvenayovtal noAAoUc  diauAoug
EMIKOIVWVIWV, MOIKIAEG NPOONTIKEG, NAPAANAEG ene€epyaaie TwV NANPOPOPIWY, CUVEXH
avadpaon kal avrapeiBouv TNV KaIvOTOMA OKEWn, Ta MEAN e€ivar mbavoTepo va
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ONMIOUPYNOOUV VEEC €NAPEC, va OUAAPROUV VEEC IOEEC KAl VA KATAOTPWOOUV VEA aXedIa
Opaonc, ASITOUPYWVTAC O £va UNEPEUMOPIKO NEPIBAAOV

2.2 NEPI OPIZMQN

H BiBAioypagia yupw anod TIC OOMEC ouvepyaoiag & OJIKTUWONG €xel odnynoel  oTnv
KaBIEpWON OPICUWV Mou KAAUNTOUV €va €upU (PAcUa OIAPOPETIKWV EMIXEIPNHUATIKWOV
OXNHUATIOP®WY, avaloyad PE TA XAPAKTNPIOTIKA TWV CUMHETEXOVTWV, TOUC OTOXOUG TNC
ouvepyaoiac & SIKTUWONG, TNG 0pyavwong Kai Asiroupyiag k.a. H noikiAia Twv ouvenkwv
nou enikpatolv Oc KABe npwToPoulia ouvepyaciac & JIKTUWONG KAvOuv OuodIakpITd
APKETEC POPEC TA OpIa avapeoa oTIC JIAPOPEC BEwPNTIKEC OOHEC, dNUIOUPYWVTAC MOAAEC
POopEC auyxuon.

>TnNv napouca evOoTNTA EMIXEIPEITAI VA YiVOUV KATAVONTEC OTOV AvAYVWOTN ONMAVTIKEG
opoAoyieg nepi TN ouvepyaaia enixeipnoswy kai én n dIKTUWoN.

l'evikd, n ouvepyaoia YETAEU TwV EMNIXEIPAOEWV MMNOPEI va eMITEUXOEI HEOW TNG DIKTUWOTG
Toug ot clusters i og enixelpnuaTika dikTua KaBwG €niong Kal HECw Twv OlaPopwv
EPAPHOY®V MOU NAPEXEl ONHEPA To dIadikTuo.

Kai o1 000 auTeg HOPQEC EXOUV €va KOIVO MNAPOVOMUACTR: Tn ouvepyacia MeTaty
ENIXEIPROEWVY TOU idIoU 1 ouva@ouc KAAdOoU yia TNV EMITEUEN KOIVWV OTOXWV, Tn BeATiwON
TNG avTaywvioTIKOTNTAG TOUuG KaBwg kal Tnv €€0IKovopnon NOAUTIHWY NOpwv, ONwG m.x.
€ival To KOOTOG NPOUNBEIWV.

H dnuioupyia TéTolou €idoug auvepyaoinv Bewpeital 0TI au&avel TNV NnapaywyikoTnTa Kai
avTaywvioTIKOTNTA TWV EMIXEIPNOEWY MOU GUHUETEXOUV O€ TOMIKO 1 €BvIikO €ninedo kai
APKETEG (POPEC akopa kal o dieBvEG eninedo.

O1 «ouoTadec» (clusters) kai Ta «diktua» (networks) eival OpGdEG eMIXEIPAOEWV
OUOYXETI{OHEVWV METAEU TOUG ONWC yia napadelyua ol €EEIBIKEUMEVOI MPOPNBEUTEC,
ETAIPEIEG NAPOXNG UMNPECIWV OUYKEKPIUEVWV KAGOWV N /KAl OUOXETICOMEV@WVY I0pUHATWY
ONwG NAvenIoTNKIA, ENAyYEAUATIKOI POPEIG KAN.

O1 deopoi METAEL TwWV EUNAEKOMEVWV WMNOPEi va gival KAOETOI, ONwG yia Napadelyua HEow
NG aAuoidag ayopdc — nwAnong, al\a kai opifovTiol, Onwc yia napadelyua MECW TNG
napaywync-npoopopdc  CUMNANPWHATIKOV MPOIOVTWV KAl UMNPECIWV, TNV  Xprnon
NapopoIwV €EEIDIKEUPEVWY TEXVOAOYIWV Kal TNV ouvepyacia e €EEIBIKEUPEVA IVOTITOUTA
K.d.
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Ldténpmo

MN.A.3: MPOAIATPA®EZ OPFANQZHZ KAI AEITOYPIIAZ AOMQN ZYNEPIrAZIAZ TQN
TOYPIZTIKQN EMIXEIPHZEQN

Ta clusters dev €ival anAw¢ éva BewpnTIKO €pyaAeio, aAd anotehoUv NApAYoOVTEG Mou
OUVEIOQEPOUV OTNV TOMIKN OIKOVOUIKN avanTtuén. Baoiopéva otn oTtevry oxéon WETAEU
ENIXEIPNOEWV KAl GAAWV  OIKOVOUIKWV QOpEwV and OAOUC TouG Topeic, Ta clusters
unooTnpifouv TNV nNpowdnon 0c OAEC TIC MTUXEC TNG OIKOVOUIKAG avanTuénc anod Tnv
KaIvOToWia €wc Tn dnuIoupyia nixeipnong.

Eivar oxedov BEBaio ot Ta clusters €xouv onuavTikd avTikTuno O WIa TOMIKA aAAG Kal
oTnv €BVIK) olkovopia OTav eivalr PeyaAng KAipakac. ‘Exovrag unoyn Tn YEVIKN auTh
Bewpnon, KpiveTal okOMIPO va avapepBei OTI YnopoUv va yivouv NoAAG MEPICOOTEPA YIa
TNV MOCOTIKOMNOINON TWV ENINTOOEWY, O OMOIEC MOIKIAOUV avaloya pe Tov TUMO TNG
ouoneipwong, He okond va SIEUKOAUVOUV NI0O  NPOCAPHOCHEVEG  Kal
anoTeAEOHATIKEG NOAITIKEG Kal Npoypdupara oro HEAAOV anod Toug (OpEiG Mou
EXOUV OTIC apMOdIOTNTEG TOUG TNV TOVWON TNG AVTAYWVIOTIKOTNTAG TWV TOUPIOTIKWV
ENIXEIPNOEWV AANG KAl TwV TOMIKWV OIKOVOUIWV Kal dn auTwv nou BacifovTal onuavTtika
Kal gToV TOUpPIGHO.

2.3 OI ZYZTAAEZ / CLUSTERS ENIXEIPHZEQN

2.3.1 H &vvoia TV ouoTadwv / clusters enixeipnoewv
Me Tov OpO «OUOTAJEG» 1] «OUCNEIPWOEIG> I

«OIKTUOKA OUYKPOTNHATA» EMIXEIPAOEWV N

«ETAIPIKEG  OUMNPAEEI> N «ENIXEIPNMATIKA
oxnuata» (clusters), avagepovrar o OHADEG

AVTAYWVIOTIKOV  EMIXEIPNOEWV, OUVABWC ‘ =
EYKATEOTNHEVWV O YEITVIAOUOEC MEPIOXEC, Ol f
onoiec aAnAemdpolv pe oTOXO : \’L

e TNV ENITEUEN OIKOVOUIWV KAIPAKag (KOIVEG
npoun0eiec, logistics, anoBnkeg k.a.),

e TNV npooBacn o€ NOpouc (ayopec KePaAaiwv, avanTu&én kalr PETagopd yvwong,
€EEIOIKEUPEVO MPOCWIKO),

e TNV AUEDN Kal €ykalpn NANPOPOPNON Kal YEVIKOTEPA
e TNV avaAnyn npwToBOUANIWV Yyia TN Peiwon Tou KOOTOUC napaywyng, Tn BeATiwon

TNG AsIToupyiag kai Tnv au&non TnG avraywvioTIKOTNTAG TwV ENIXEIPNOEWV-ETAIPWV.

Eniong, oUp@wva pe Tov Michael Porter, Tou omoiou kai 0 opIoCHOC €ival kal 0 NAEov
anodekToC, Ta clusters €ival : «yEWMYPAPIKA KOVTIVEG ENIXEIPNOEIG KAl GAAOI POPEIG,
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Ldténpmo

MN.A.3: MPOAIATPA®EZ OPFANQZHZ KAI AEITOYPIIAZ AOMQN ZYNEPIrAZIAZ TQN
TOYPIZTIKQN EMIXEIPHZEQN

onw¢ NavenioTipia, nou aAAnAenidpoulv pe Tn Bondsia TnG TEXVoAoyiag yia Thv
UAOMNOINON EVEPYEIOV OE OUYKEKPIHEVOUG TOMEIGH ..

Ta clusters o€ nepipepeiakd €ninedo YNOPoUV va OTOXEUOUV OTNV avadelgn NEPIPEPEIAKWY
OUYKPITIKWV NMAEOVEKTNUATWY, ONWC TA TOMIKA NpoidvTa, Ol TOUPIOTIKEC KAl MOAITIOTIKEC
Ol1a0POYEC,

>Ta clusters, €kTOC and TIC €nIXEIPnOeIG-eTaipouc (nou ovopalovral e€niong Kai
«EMIXEIPNOEIC KOPHOU»), OUMMETEXOUV UMOOTNPIKTIKEC ENIXEIPNOEIC KAl (POPEIC, ONWG
EVWOEIC BIOPNXavIOV Kal €NAYYEAMATIKA EMIPMEANTNPIA, ETAIPIEC NAPOXNC UMNPECIQV
OUYKEKPIMEVWV KAGOWV 1 / Kal CUCXETICOMEV®V IDPUHATWY ONWC NAVENIOTAMIA, EPEUVNTIKA
IVOTITOUTA, €NAyYEAUATIKOI (POPEIC KTA., TEXVOAOYIKA 10pUPATA, KUBEPVNTIKOI OPYaVIOUOI,
XPNHATODOTIKOI (POPEIG, OIKTUOUEDITEC K.G., Ol OMnoiol MAPEXOUV UMNPECIEG opIOVTIOU
XapakTApa Npog Toug €Taipouc TG ouoTadac.

KaTtda kupio Aoyo anotelouvTal and enixeIpnoeIg nou dpacTnpionolouvtal oTov idlo kAAdo
OpaotnpioTnTag (opilovTia clusters) i o OIAPOPETIKOUC KAAdoug Tng diadikaaoiag
napaywyng, avikouv OnAadn otnv idla €podiaoTiky alucida (kabera clusters). Ol
EMIXEIPNOEIC AUTEC OVOUAloVTal EITE EMIXEIPNOEIG-ETAIPOI», EITE EMNIXEIPNOEIG KOPHOU».

Ta clusters enixelprocwv evtoni{ovTal O OUYKEKPIPEVN YEWYPAPIKA MEPIOXN, KABWG n
yeITviaon OIEUKOAUVEI TNV EMIKOIVwvia, TIG JIGUETA@OPEG aAa kal Tnv aAAnAenidpaon
METAEU TOuC. Av OUWC OI EMIXEIPNUATIKEC ouvaAlAayEG dev ennpealovTal anod Tn YEWYPAPIKA
anooTaon, ol cuoTadeg duvavTal va avanTuxBouv os HeEyaAUTEPO YEWYPAPIKA UpoC. 'ETal,
UnNApxouv OUCTAdEC OE TOMIKO, UNEPTOMIKO, €BvVIKO aAG kal o€ d1eBVEC eninedo. UOTADEG
Mnopei akdun va avanTtuxbouv o€ acTIKO 1 aypoTiKO NepIBAAOV.

2.3.2 Ta oToIXEia kal Ta XapakTnpioTika Tou clustering

H dikTUwon Pnopei va anoTeAéoel Evav and Toug MO I0XUPOUG NApAyovTeG OIKOVOMIKNG
avenaong og kKAadIkd 1 Toniko €ninedo kabwg NPOoPEPOUV Ta €ENG :

o Avénueva enineda g&eidikevong. H dIkTUwonN BonBdael Tig eniXeIpAoEIG va yvwpilouv
o€ BABoC TNV €PodIAcTIKA TOUC aAucidd, KATI MOU HMOPEI va CUVEIOPEPE! PE TNV
o€Ipa Tou oTnV dla-eTaIPIKN ekNaideuon Kal ouvepyaaia.

o [lpowBnon vewv ripoioviwv kar unnpeoiwv: H SIkTUwon BonbdAel TIC CUUPETEXOUTEG
€TAIpiEG va oxedidoouv padi NpoidvTa Kal UNNPECieg O€ TETOIO €MiNedo NPOOPOPAC
nou Ba fTav aduvaTov va To EMITUXOUV 0av PEPOVWHEVEG EMIXEIPNOEIC,

o AuvaroTnTeg yia oIkovouies kKAjuakag: MEOW 10XUPOTEPA EEIDIKEUPEVNG NAPAYWYNG
oc KGBe ouvepyalOpevn €Taipia, HEOW €vOMoinoNG TWV MPOPNBEINV TOUC WOTE va

! porter, Michael E.(1990), The Competitive Advantage of Nations, Free Press, New York.
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MMOPOUV VA EMITUYXAVOUV HEYAAUTEPEG EKNTWOEIC I HECW EVOMOINONG TWV Ayopwv
OTIC OMoieC ansuBuvovTal.

o  EVouvduwon kovwvikwv kai dMwv Oeouwv: Me TNV OEIpd TOUG WMOpouUvV va
odnynoouv oTnNV Yyévvnon VEWV IOV Kal TNV dnuioupyia VEWV EMIXEIPNHATIKOV
dpacTnpIoTATWV.

o BeAmiwuevn porj nAnpopopiwv: Ta PéAn evog dIKTUOU €xouv duvaToTNTd PECW TNC
OUVEPYACIaG TOUC va £X0UV NEPICOOTEPO a&IoNMIaTN NANPOPOPNON YIa TIC AAAAYEG
nou ouvTeAoUVTal OTNV ayopd, ONw¢ TACEIC KATAVAAWTWY, VEEC AVANTUOOOWEVEG
ayOpPEC, OUKNEPIPOPA KATAVAAWT®Y / NMPOUNBEUTWV KA.

e Auvarornra yia tnv onuioupyia urnodouwv: H dikTuwon Bonba otn dnuioupyia
KOIVWV UMNOBGOH®V YIa ENAYYEAUATIKECG, VOUIKEG, OIKOVOMIKEG Kal AANEG EEEIDIKEUEVEG
UnnpEoiec.

Zxfnua 2-1: Mpa@iki anoTiNnwWon Tou opicHoU Tou Porter

Zuyxévtpwan‘ SuvdeoyomTa

lo6Tpn EtaupkotnTo
! ouppEeTOXn
& T

exvoloyia

Kowég tomog
avadopag

lnyri: Porter, M., 1990. The Competitive Advantage of Nations. New York: Free Press.

O1 enixeIpnoeIg ouvaonifovTal € CUGTADEG NPOKEIUEVOU:

v" Na avadeiouv Tomika npoiovTa nou napayovral anod JdlAaPOpPETIKOUG HIKPOUG
napaywyous 0 CUYKEKPIMEVN YEWYPAPIKT) NEPIOXT.

v" Na avTIJeTwNioouv Tov avTaywviouo 18iwe anod PEYAAES Kal IOXUPEG EMIXEIPNTEIG,
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2.3.3 Ta Paocikd OPEAN nNou nNPOoKUNTOUV andG TN OUHHETOXN
enixeipnoewv oe clusters

O1 VEWTEPIOMOI KAl YEVIKOTEPA N ENITEUEN KAIVOTOMIWV, AnoTeAel npolndBean €EENIENG TNG
ENIXEIPNMATIKOTNTAC. Ma Tnv anodoTIKr 0pyavwaon TG Napaywyng TWV EMIXEIPROEWY Kal
TNV au&non TnG NapaywyikoTnNTac €ival Hev KaAn n ouvepyaoia, aAAa akopn kaAuTepn eival
N OUCIACTIKI ouvepyaaia, 1I01aiTEPA yia TIG MIKPEG EMIXEIPAOTEIC, Ol OMOIEC EMITUYXAVOUV TIC
KAIVOTOUIEC EWTEPIKA, O aVTIOEDN WE TIC PEYAAEG, Ol OMOIEC EMITUYXAVOUV €0WTEPIKA. H
OUVEPYAOia TWV HIKPWV EMNIXEIPNOEWY HEIWVEI TOUG NEPIOPIOHOUC O E0WTEPIKOUC NOPOUG
Kal 0€ EAEIPN EOWTEPIKWV IKAVOTATWV.

H ouoneipwon Twv eNIXEIPNOEWY WEPEAET TIG EMIXEIPNOEIC WOTE va NETUXOUV KAAUTEPOUG
Opou¢ OIanpaypaTeEUONG HE TOUG NPOMNBEUTEC Kal TOUG NEAATEC TOUG Kal va
QVTIMETWNIOOUV MIO ANOTEAECUATIKA TOV AVTaywvIoUO.

EpeuvnTEC, EPEUPETEG, POITNTEG KAl PHEAAOVTIKOI EMIXEIPNUATIEG UNOPOUV va OIEKDIKAOOUV
éva &ekivnua yia Tnv KaivoTopo 10€a TOuC PEOa anod Tn CUMMETOXN Kal AEIToupyia Twv
EMIXEIPNOEWVY TOUG Ot Wia ouoTada-cluster Tng TexvoAOylknG Toug neploxng. H
OUMNANPWUATIKOTNTA KAl N ouvepyaoia npoodidel  101aiTEPO  MAEOVEKTNWA  OTIC
OUMHETEXOUOEG ENIXEIPNOEIC HEGA ano Tnv KaAAiEpyela OeEIOTATWY oTn dlaxeipion Epywy,
TNV avantuén kalr npowbnaon MPOoIOVTWV Kal OTIG TEXVIKEG dlanpaypaTteuong. EninAgoy,
MEoa anod To cluster dicukoAuveTal TOOO n NPOoPacn o XPNUATOMIOTWTIKA 10pUKMATA N
Ke@aAaia enixelpnuaTikoUu kivouvou (venture capital), 600 kai ol diadikaacieg peTapopdg
TEXVOAOYIAG, UNNPECIEG EEEIBIKEUPEVOU VOUIKOU NePIEXOMEVOU (n.X. {NTAKATA KATOXUPWONG
MVEUMATIKAG Kal Biounxavikn 1010kTnaiag).

Meow TNG avantuéng clusters, enituyxaveral EUKOAOTEPA Kal APETOTEPa n Olaxuon Tng
nAnpoopiac kai dIEUKOAUVETal N NPOoRacn TWV ENIXEIPAOEWV OE 0pyavIiopoUG, POPEIC Kal
€PEUVNTIKA IVOTITOUTA. Méow Twv clusters npowBeital n kaivoTopia. O1 enIXEIPROEIG EXOUV
EUKONOTEPN npOoBacn ot €EEIBIKEUPEVO MPOOWMIKO Kal uwnAdTepn OlanpayUaTeUTIKR
Ouvapn TOOO WE TOUG NPOMNBEUTEG (KOOTN), 000 Kal WE TIC AVTAYWVIOTIKEG EMIXEIPNOEIC
(avaBaBuiopévn noidTnTa).

H sioaywyn VEwv Texvoloyliwv 0TO NAQIoI0 8IACUVOEONG TWV EMIXEIPNOEWY GUVTEAEI OTNV
anOTEAEOUATIKOTEPN OPYAVWON TWV EMIXEIPNOEWY, OTN HEIWON TOU KOOTOUC AEITOUpYIacC
TOUC, OoTNV au&non Tng eueAi€iag kal Tou EMNEDOU EEUNNPETNONC.
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Mivakag 2-1: OQE£AN yia TIG EMIXEIPNOEIG and Tn CUMHETOXN Toug o€ clusters

O@EAN YIa OTIG ENIXEIPTOEIG

Apeon kar £ykaipn nAnpopopnaon
EukoA\OTEPN NPOORacn OE VEEC TEXVOAOYIEC

JUGOWPEUON GUMNANPWHATIKWOV OEEI0TATWV

MpdoBaon oe eEEIDIKEUPEVO NPOCWIIKO

MpooBacn oTIC ayopec kKepaAaiou

AvanTuén kaivotopiag

BeATiwon dlanpayUaTeUTIKNG IKAVOTNTAG

EniTeugn opyavwTiKOV BEATIOOEWV (E10aywyr VEWV TEXVOAOYIWY)

AnoTteAeopaTiko marketing

BeATiwon unodopwv

EniTeuén e§wTepikwv olkovopiwv KAipakag

EniTeu&n e0wTEPIKWV OIKOVOUIWV KAIakag

AUENON avTaywvioTIKOTNTAG

Ta clusters anoteAoUv oONUAvTIKA NNyn YV@ONG Yid TIG TOUPIOTIKEG ENIXEIPNOEIG.
JUYKEKPIMEVA, MEOWw Twv clusters emTuyxaveralr nio oAokAnpwpévn dldxuon Tng
nNANPOQPOpPIac kal KaAUTEPN NPooBacioTNTA GE TOUPIOTIKOUG OpyaviopoUg Kal (PpOpEig yia
TNV Napoxn Twv unododwv nou Xpelddetal n enixeipnon. ‘OAa auta GUVEICPEPOUV OTNV
avanTugn KaivoTOPwV TOUPIOTIKWV NPOIOVTWVY Kal yyuwvTal TNV niBiwan Tng nixeipnong
o€ 1010iTEPO OKANPO Kal avTaywvioTIKO NEPIBAAOV.

>e €va cluster, ol TOUPIOTIKEG enIXEIPROEIC €BeAOVTIKA 1| Beopika pabaivel n pia and Tnv
AN kai avTiypa@el n pia and tnv alAn. Ze auto To MAQiolo N npayparonoinan Aabwv
EMITPENETAI Kal gival pépog TG diadikaaiag padnong. Mepaitépw, Ta clusters €ivar ikava va
avantu&ouv éva ToupioTikO brand name kal va wBNCOUV TIG AVTIOTOIXEG EMIXEIPNOEIG OF
avodikn nopeia.

3TIC MEPINTWOEIC OMOU Ol OUuoTAdeC avanTUoOoOVTal OE AMNOKEVTPWHEVEG YEWYPAPIKA
NEPIOXEG TA OPEAN YIA TNV EKAOTOTE NEPIPEPEIA KAl TOUG KATOIKOUG TNG €ival noAAanAdoia.
H avantuén piag TéTolag ouoTadag enixelpnoswv au&avel Tn GUMMETOXN TWV TOMIKWV
napayovTwv €iTe MPOKEITAl yia EMIXEIPACEIG, IVOTITOUTA EITE ylad NAVEMIOTNMIOKA Kal
TEXVOAOYIKA 10pUpaTa, Pe anoTéAeopa Tn Onuioupyia BE0Ewv €pyaciac yid TOUC VEOUC.
EninA€ov, evOuvapwveTal n TOMIKM KOIVWVia Kal n KOIVWVIKR GuvoxH).

'OAa Ta napanavw enmdpoUlv oTnV au&non TnG NoIoTNTAG, OTN KEIWOoN Tou KOOTOUG Kal OThV
au&non TNG EPNOPEUCINOTNTAC NPOIOVTOC, dnAadn oTnv au&non TNG avTaywvioTIKOTNTAC.
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2.4 TAENIXEIPHMATIKA AIKTYA (NETWORKS)

Ta dikTua anoTe\oUvTal anod TPEIG TOUAAXIOTOV €NIXEIPNOEIC idIou kAAdou napaywync (m.x.
KaTaAUpaTa), Nou GUVTACOOoUV €va CUPPWVO CUVEPYATIaAg yia TNV ENITEUEN KOIVWV OTOXWV
KAl yIa TNV €KTENEON OUYKEKPIPEVWV EVEPYEIQV, ONWG napaywyn, Olavour K.AM. €vTog
kaBopiopevou XpovikoU opiovTa.

Ta enixelpnuatika dikTua xapakTnpidovral ano:

Kowvij Ztparnyikri: Ta péAn Tou JIKTUOU MPEMEl va £X0UV KOIVO oTpaTNnyIkO aTOXO.
2Ta eniXelpnMaTika dikTua o OTOXOG €ival n BIwCINOTNTA Kal N kepdogopia TnG
EMIPEPOUG ENIXEIPNONG AAAG Kal N AVTILETWMION TOU avTaywviopou.

Baoikec OcéiotnTec: KABe enIXeipnon MOU OUMMETEXEI O  KAnolo  OiKTUO
EMIXEIPNUATIKOTNTAG NPOooBETEl Yia afia oTo TeAIKO anoTéAeopa avaloya Pe autd
Mou ekeivn EEPel va kavel KaAUuTepa.

2apr ouppwvia: To €id0C TNG CUMPWVIAG PNopei va €ival and €va Tumiko Kal
auoTtnpd GUMPBOAAIO €wG Kal ATuMN NPOQOPIKT CUHQWVIa

Euroroouvn: Baoikry npoUnoBeon TnG ouvepyaciag e€ivar n  eunioToouvn.
JUYKEKPIPEVA, Ba Npénel va undapyel n nenoibnon PETAEU Twv EMNIXEIPHOEWY OTI Ol
OMoIEGONNOTE ENIXEIPNMATIKEG KIVAOEIC 1} OPACEIC NpayuaTonolouvTal oTo nAdioclo
TOU KOIVOU OUHQEPOVTOC TO 0Moio OV avTIBaiVeEl GTO ATOUIKO GUHPEPOV.

Texyvodoyia: H avantu&n Tng Texvoloyiag emiTpensl Tnv Aueon HETAPOPA
nANpo@opIwV anod €nixeipnon o€ enixeipnon kai Pelwvel dpacTika To XpOVOo Kal TO
KOOTOG Twv OUvaAAQywv, ENITPENOVTAG O EEXWPIOTEG  ENIXEIPAOEIG  va
OUMNEPIPEPOVTAl WG Hia.
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2.5 ZYIKPITIKH ANAAYZH 2YZTAAQN — CLUSTERS ENIXEIPHZEQN &
ENIXEIPHMATIKQN AIKTYQN

O1 ouoTAadeg kal Ta OIKTUA ENIXEIPNOEWY Ouxva BewpouvTal WC EVVOIEC TAUTOONUEG. H
alnBeia €ivar OTI APKETEC POPEC Ta OIKTUA ENIXEIPNHATIKOTNTAC KATAA)yOoUV OTO
OXNHATIONO ouoTAdwV — clusters enixelprnoswy.

Tuyaia

psBobdsupdvn IXNHOTLOPNGG

cuvspyacia

petako
EMLKELPOEWY

cuotabuv

EMLYELPHOEWY

lnyri: Deakins, D. and Freel, M., 2006. Enixeipnuarikornra. Abriva, EKOOoeIc KpiTikrj

MapoAa auta OPwG UNAPXOUV ONHAVTIKEG S1APOPEG WETAEU TWV OUVEPYATIKWY AUTWV
Hopwv. O1 BacikOTEPEG dIAPOPEC aPopouv oTnv euehifia TNG ouvePyaciag kal To
YEWYPAPIKO Npoodiopiopo. O1 OXEOEIG TWV EMIXEIPAOEWY €ival KaBOPIOPEVEG PECa and
oupBaoeig ouvepyaoiag (Xpovikog opifovTag ouvepyaoiac, nedio ouvepyaaoiac, EVEPYEIES),
EVW OTIG GUOTADEG Ol OXEOEIG €ival MO EAAOTIKEG. ZTa OikTua kabopileTal eEapyng noiol Ba
OUMMETEXOUV, €V OTIG ouoTadeg Oev TiBevralr nepiopiopoi. ‘000 NEPIOCCOTEPEG Ol
EMIXEIPNOEIC MOU CUMMETEXOUV TOOO KAAUTEPA. EMINAEOV, OI EMIXEIPNOEIG NOU CUUMETEXOUV
OTIC ouOoTAdEeC JIABETOUV AVTAYWVIOTIKA NpoiovTa, aneuBluvovtal oToug idioug OnAadn
NeEAATEC €KTOG TNC ouoTadac, kAt nou dev oupBaivel ota OikTud. TENOG, OI OUCTAdEC —
clusters enixeiprioewv auyxva npoadiopifovTal anod Tn YEWYPAPIKN TOUG CUYKEVTPWAN, EVW
oTa OikTua Oev anaiTteital n QUOIKN Napoucia TNG EMIXEIPNONG OE OUYKEKPIMEVN

YEWYPAPIKH NEPIOXN’.

2 Eyxeipidio AiktUwv EnixeipnuatikétnTag (networking) & ZuoTnuatwv — ZuoTadwv Enixeipoewmv
(clustering), EOMMEX — EBvikd MapatnpnTnpio yia Ti¢ MME
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Mivakag 2-2: Alapopég Twv ouoTadwv clusters eniXeIpnoemv — and Ta eniXEIPNHATIKA
dikTua

ZuoTtadeg — clusters Enixgipnuartika diktua

Avapeoa ota pEAN Tou JIKTUOU undpyouv anod

100TIHN GUHKETOXN ETAIP®Y TNV apxn f avanTuooovTdal IEPAPXIKEG OXETEIG

JuvnNBwG ol ENIXEIPATEIC — WEAN TNG ouoTadag

VETVIGZouY Aev TiBevTal YEWYPAPIKOI NEPIOPIOHOI

O apiBuog Twv peAwv kabopileTal Eapxng Kai

0 : AN TO AU . ,
00 NEPIOCOTEPA TA PEAN TOOO KAAUTEPA ouVNOWG dev PETARAMETa

H guppeTOoXN TwV MEAQV €ival IGOTIN H oupeToxn Twv MEAwV dev gival NAvTa I00TIUN

O1 ox€oeIg gival EAAOTIKEC O1 OXE0EIC TWV HEAWV €ival KOBOPIOUEVEG

AnoTtelolv EexwpliaTn ovTdTNTA Nou EeAicoeTal | AnoTeAoUv dpacTnPIOTNTA TWV ENIXEIPHOEWV
(véa eTaipeia) nou Ta anoTeAolv

MepiAapBavovTal ENIXEIPrOEIC Kal POPEIG nou
NapEXOUV UNNPETIEC OTIG ENIXEIPNOEIC — MEAN TNG | MepIAapBavouv OVO OUOEIDEIC ENIXEIPROEIC
ouoTadac

O1 enixeIproeig JEAN Twv dIKTUOU
ouvepyalovral, d1IabéTouv ouvhBwC
OUMNANPWUATIKA NPoIdVTa/ UNNPECIES

O1 enixeIproeic — JEAN 81aBETOUV ouVNBWG
avTaywvioTiKd NpoidvTa/ unnpeacieg

Ta dikTUG ENITPENOUV TNV AVANTUEN

E ! ) ' . . .
vBappuvouv TV Napoxn E&EI0IKEUpEVEY €EEIDIKEUPEVWV UNNPECINV OE XAUNAOTEPO

UNNPECIWV OE OPICKEV YEWYPAPIKN NEPIOXT

kbOTOC
AlvavTal va nepiEXouv BikTua ENIXEIPHOEWV Aev duvavTal va nepIEXOUV OUOTADEG
O1 gTdxo! pnopei va €ival NoIkiAol Kal NavTeg
OlapOpPETIKOI anod TIC EMIXEIPNOEIC MOU TIG O1 oT0X0! TwV JIKTUWV €ival OUOEIDEIC UE TOUG
anaprifouv (n.x. EEunnpETnon Tou koivou OTOXOUC TWV EMNIXEIPNOEWY NOU Ta anapTifouv

0pENOUG)

lInyri: Deakins, D. and Freel, M., 2006. Eniyeipnuarikornta. ABriva, EKOOOEIS KpiTiKrj

JUMNEPAcATIKA, MNOpEl va unooTnpiel kaveig OTI n kupiapxn dlagopd avapeoa oTa
ENIXEIPNUATIKG OikTua kai Ta clusters €ykeiral oto OTI Ta npwTa Jev €ival APIYWG
OTOXEUMEVA OTNV EVIOXUON TwV EMIXEIPACEWY, AAAA KivnTonolouvTal yia Tnv €niTeugn
EUPUTEPWV OTOXWV MOU APOPOUV OTNV NEPIPEPEIAKN Kal €OVIKN) OIKOVOMIKY avanTugn yia
TO KGAOG TOU GUVOAOU TNG KOIVWVidC.
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3.AOMEZ ZYNEPIrAzIAz ENIXEIPHZEQN 2TON TOYPIZTIKO
TOMEA

3.1 EIZAINQriKA zTOIXEIA

>TIC AVANTUYHEVEG OIKOVOMIEG MoikiAa napadeiypata katadeikvUuouv OTI napoucialeral
av&non Tou puBpoU OIKOVOMIKNG avanTuéng Ke BACN TOV TOUPIOWO OTIC NEPINTWOEIC OMOU
EMIXEIPNOEIC NOU dpacTnplonololvTal aPéows N EMPECWC OTNV TOUPIOTIKA ayopd N Kai
dlapopol popeic (n.x. dnuol, NavenioTAia, €peuvnTIKA 10pUKATA, GUAAOYOI, OPYavWOEIG
K.a.) OlaouvdeovTal METAEU TOUG ME KdAmola HOP@R MpodIayeypaupevnG n ATunng
ouvepyaoiac nou npoPAENEl anod KoivoU CUHKETOXN OTOUG Napaywylkoug KivOUVOUG,.

Mo ouykekpiyéva, n OIKTUWON OTOV TOUPIOTIKO TOuEd agopd ouvhbwe OTn OCuvePyIa
ENIXEIPNOEWY, WE KABETN 1 kal opilovTia dlacuvOeon, evw napdaAAnAa diaTtnpeital n
auTtovoun 0pacTnpPIOTNTA, Ol OMOIEG BPICKOVTAI CUYKEVTPWHEVEG O Mia YEWYPAPIKA
MePIOXN Kal ol oroieg €xouv Beoel wG oTOXO TNV anod koivoUu avanTuén ouoTAWATOG
ouvexoUg NANPo@OpnongG kai avraAAayng yvaong, kabwg kal and Tnv anod koivou 6pacn
yia Tn dnuioupyia, €navanpocadiopIcUd Kal TNV EMITUX MNpowbnon Tou TOupIoTIKOU
NPOIOVTOC TNG NEPIOXNG TOUC,

H avanTtu&€n SiIkTUWV npayuaTonolsiTal ouvnOwe and eniXEIPAOEIG HIKPOU HEYEBOUG, aAAd
Kal 0€ OUVEPYaoia MHE WEYAAEG EMIXEIPNOEIG, TNV KEVTPIKA OloikNon, QOPEIG TNG TONIKAG
auTodI0iKNONG, EPEUVNTIKA 1IOpUATA Kal TONIKOUG KOIVWVIKOUG ETAIPOUG.

Méow TNG OUVEVWONG TwV OUVAMEWY, ONUIOUPYOUVTAl VEEG MPOONTIKEG, €A0PAAIlETal N
BiwaolpoTnTa kai dieupUvovTal ol dUVATOTNTEG AvaNTUENG TWV ENIXEIPNOEWV NEPIPEPEIAKA,
al\a kar n €EaopAalion nePICOOTEPO AVTAYWVIOTIKWY BECEWV Ot €UPUTEPEC AYOPEC. €
YEVIKEG YPAMMEG, TG OPEAN MOU NPOKUMNTOUV anoppEéoUV ano Tnv avanTtugn Wiag SIKTUAKNG
OoMNnG nou EunnpeTei To oxnua Aeiroupyiag "MoAAEG enixelproeig NPog MOAAEG ”kal EMITEAE
TO POAO TOU KEVTPIKOU GUVTOVIOTH).

H OIkTUWON €MIXEIPACEWV Kal n NEPAITEPW ouoneipwon Touc (cluster) npoodidel vea
OUVAUIKN O€ OXETIKA HIKPEG YEWYPAPIKEG NEPIOXEC. EIdIKOTEPQ:

e npowBei TNV avanTuin EOWTEPIKWY OIKOVOMIWY KAINAKAC Kal (pAopaTtog, ME
noAAaNAacIaoTIKa OPEAN OE ENIXEIPNUATIKO, AAAG Kal KOIVWVIKO €ninedo,

e OUMBAAMel oTn Onuioupyia EEWTEPIKWV OIKOVOUIWV KAIpakag, oTo €upUTEPO
YEWYPAPIKO XWPO Mou avanTuooesTal n NiXEipnon,
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e OuvTeivel oTnV €EENIEN BEoewv epyaaiac uwnAol Babuou eEeidikeuong npodyovTag
TNV avanTtuén Tou anacxoAhoUpevou avBpwnivou duvayikou,

o JleUKOAUVEI TN ouvexny avtalhayrq nAnPoQoOpPIV, EUMNEIPIOV KAl  YVWDOEWV
evioxUovTtag kata autdov Tov TPOMO TNV NApoxn UMNPECIWV IKAVOMOINTIKAG
MOIOTIKNAG OTABUNG KAl NPOWBWVTAC TOV EKOUYXPOVIOHO TwV EMNIXEIPNOEWY Kal TNV
€vioxuaon TN avTaywvioTIKOTNTAG TOUG,

e (OTOXEUEl OTNV avadeiEn kai s@appoyr oUyxpovwv HeBOdwV npowdnonc Kai
NPOoBOANC TwV NPOIOVTWY Kal UNNPECIWV.

Qc Baoikeg npolnoBtoelg yia Tnv enituxn avantuén cluster ToupiopoU GuvhBwg
avayvwpilovTai:

e H Unap€n avraywvioTIKWV ENIXEIPNOEWV

e H euvoikn yewypaikn BEon, NapayovTeg ONwG To PUCIKO OUVAUIKO, Ol MONITIOTIKEG
napadOooelG, n yaoTpovopid, KTA

e Q1 €T0ipOI va €ival CUYKEVTPWHEVOI OTNV MEPIOXN EVOIAPEPOVTOG
e H noikiAopop®ia Twv £TAipwV

e H Unap€n enionuwv kai avenionpwv deopwV METAEU Twv ETAipwv Tou cluster

Me Baon pia peAétn Tou 2005, Ta ToupioTika cluster ouvdéovTal PE TO MPOIOV Kal TOV
TOUpIOTIKO Npoopiopd. H avanTuén ToupioTikwv JIKkTUWY, Ba NPENEl va £XEl TA KATWTEPW
XApaKTNPIOTIKG:

e ZTATIKA OTOIXEIO TA OMoia EKNPOCWNOUVTAl and Ta kaTaAuuara

e KivnTd OTOIXEI, ONWC UMNNPECIEC yia Tn MeTagopd enmPatwv, Ta Ta&diwTIKA
YypPageia kai ol TOUPIOTIKOI MPAKTOPEG, KABWG kal UNNPECIEG EVOIKIAONG AQUTOKIVATWY

e AuvauIKa OTOIXEId, WPUXAYWYIKEC, MONITIOTIKEG Kal ABANTIKEG UMNPECIEG, Ol OMoIeg
€ival kaTa kUpIo AOyo UneUBuveg yia TV au&non Tng kaTavalwong.

Ta ToupIoTIka cluster nepIAauBaAvouv, ekTOG and CUYKEKPIUEVEG OpATTNPIOTNTEG TOU TOMEA
TOU ToupiopoU, Onwg diapovr, dlaTpo®n, WETAKIVAOEIC, O1a0KEDAON Kal UMOOTNPIKTIKES
OpaocTnPIOTNTEG, ONWC OPYAVWTIKEG UMNPECIEG, UMNODOWEC HETAPOPWV, €KNAidEUON Kal
KaTapTion. ZUvABw¢, anaiTeiTal kal N CUPKETOXN Kal AAWV €Taipwv, NEPAV ENIXEIPACEWV
Kal opyaviopwv Toupiopou yia Tnv dnpioupyia evog cluster Toupiopou.

Ta ToupioTika cluster, Hnopouv va AeIToupyouv HE SIAPOPEG HOPPEG:

3 Costa, R., (2005), “Avaliagdo do crescimento potential of the e Desenvolvimento das Empresas do Sector
Micro pequefias e do Turismo”, Dissertacdo de Mestrado em Inovagao e Politicas de Desenvolvimento,
Universidade de Aveiro
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o Tewypa@ika: Tonika cluster (n.x. cluster udpoBepansuTikoU TOUpPIOHOU,
ToupiopoU BouvoU, K.Am.), 1/ kai naykoopia cluster (n.x. cluster diaoTnuikoU
ToupIopoU)

e OpifovTIa: OpIoPEVOI ToWEIG/ KAGdOI TNG OIKOVOMiag pnopouv va eioéNBouv (va
gival uno-0ikTua) oe peyaAUTepa cluster (n.x. To oUoTNUa TWV EEVODOXEIAKWY
(POPEWV)

e KaOera: ora cluster ynopei va undpyxouv koiva oTadid napaywyng/ nPAkTIKES
dlaoUvdeonG. € aQuTh TNV NEPINTWON €ival ONUAVTIKO VA CUMHETEXEI WG ETAIPOG
oTo cluster o apxIKOC EUNVEUCTAC TNC KAIVOTOIAC,

e TAeupika: péoa oTo cluster GUUPETEXOUV €Taipol and dIAPOPETIKOUG TOHEIC TNG
OIKOVOMIag, TO Oroio EXEl WG ANOTEAECHA VEOUG E0WTEPIKOUC GUVOUATHOUG

e TexvoAoyikd: ocuoTada eniXEIPROEWY, Ol OMoieg Xpnoionolouv Tnv idia Texvoloyia
(n.x. TOUPIOTIKO cluster emIXeEIpnOEwWY Ol OMoieg Xpnaoiponoiolv To idl0 cUOTNHA
KPATAOEWV)

o ZITOXEUMEVA: OUOTADEG EMIXEIPNOEWY, Ol OMOIEC OTOXEUOUV OE €va KEVTPIKO
ENIXEIPNUATIKO — €KNAIDEUTIKO KEVTPO N €EKNAIDEUTIKO i0pUMA. Z€ QUTEC TIG
nepINTwoel, oxedov autopata Ta cluster dieyeipouv Tnv avantuén Twv
KalvoTodiwv. AvTifera, undapyouv OikTua METAEU TwV OMOIWV Ol KAIVOTOMIKEG
01adIkacieg PNAOKAPOVTAl avTi va €UVOEiTal N avanTugn Toug (JUCTIKN TEXVOAoyiaq,
EMNOPIKEC Dladikaaoiec, K.AM.). ApoIBaieq OXETEIC e TOUG NPOUNBEUTEG nopouv va
Tovwoouv TIG dIadIKaoieg kalvoTopiag, alAad pnopouv eniong va xpnaoigonoinfouv
yIa va JEIWOooUV Ta £€00a TwV ETAIpWV.
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3.2 MOP®EZ OPIrANQzZHZ KAI AEITOYPITAZ AOMQN ZYNEPrAZIAZ
2THN EAAAAA

3.2.1 Tlevika

To oUVOAO TWV GUYKPITIKWV NAEOVEKTNUATWV TNG EAAGdAC (NONITIoHIKO KepAAalo, KAiua,
NOAUVNOIaKOC XapakTAPAc, WNAKOG kai molidTnTa TV aKTwv, QUOIKO NePIBAAAovV, MOIKIAia
Kal évtovn evalhayr TnG HOp®PNG Kal Tou €idoUC TV NOPwV, NUKVOTNTA Kal MOIKIAId Twv
neploxwv 101aiTEpou  QUOIKOU  KAAoUC), Tnv kabioTouv Hovadikfy OTov naykoouIo
TOUPIOTIKO XApTN WG Npog TIG duvaTOTNTEG avanTuéng HadikoU — opyavwueEVoU ToupioKoU
Kal JAAIOTa uwnAwv nNpodiaypapwv.

Ta w¢ Aavw NAEOVEKTAUATA €ival NpoPaveg OTI YNopoUv va anodwaoouv Ta HEYIOTA OPEAN
OTIC TOMIKEC KAl OTNV €0VIKN OIKOVOMia PECA and KOIVEC NPOONABEIEC EMIXEIPNOEWY OTO
nAaiolo NpwToBoUAILV JIKTUWONG yid TNV anod Koivou npowdnaon KoIVwV oTOXwV, TNV ano
KolvoU a&lonoinon nopwv Kal TNV EKUETAAAEUON OIKOVOMIWV KAIHAKAG O€ MOIKIAOUG TOWEIC.

>TO MAQiolo ToUu GUVOAIkoU €pyou npayupatonoinénke 'Epeuva Mediou o€ TouplioTIKOUG
(POPEIC ME OTOXO TNV OUCIACTIKN €KTIUNON kai a&loAoynon Twv NApaugéTpwv Kal
napayovtTwyv Mnou OuvBETouv TO NeEPIBAAMOV HEoa OTO onoio avanTUooeTal O Hadikog
OPYAVWHEVOG TOUPIOWOC oTnv EAAGDa Kal €IOIKOTEPA O €MNTA EMIAEYMEVEG TOUPIOTIKA
avanTuypéveg neploxeg (ATTIKN Pe eoTiaon oTnv ABnva, Kevtpikry Makedovia, e eoTiaon
o€ XaAkidikn & Miepia, Kpntn, P6do, Kw, ZakuvBo kai Kepkupa) evaw napaAAnAa Tednke wg
{nToUpevo kai n avadeiEn Opdoswv MNou KpivovTdl IKAaveC va evioxUoouv Tnv
avTaywvioTIKOTNTA TWV ENIXEIPAOEWY TOU CUYKEKPIPEVOU Topéa®.

H wg avw ‘Epeuva nepiehaBe diakpitr evotnTa uno Tov TiTAo «AIKTYA - CLUSTERS
TOYPIZTIKQN EMIXEIPHZEQN>» pe avTIKEIMEVO Kal TAUTOXPOvVA GTOXO TNV avadei&n eidikwv
BepaTwv avagopika Pe Ta dikTua — cluster ouvepyaciag TOUPIOTIKWV ENIXEIPHOEWV. QG
KUpIO {nNTOUMEVO TEBNKE N avadeiEn Twv KAGDWV — TOUEWV TWV OMOIWV Ol EMIXEIPNOEIG
pnopoUv va avanTUEouV CUVEPYIEG |E TOUPIOTIKEG EMIXEIPNOEIG Kal va anodwoouv «vea/
OUMNANPWHATIKA TOUPIOTIKA NPOIOVTA. MOU €ixe OTOXO TNV €EETAON.

* To avTikeipevo, To peBodoAOyIKS NAGicIo, kKABWE Kal Ta CUVOANIKG anoTEAEOUATA KAl EUPRAKATA TNG
‘Epeuvag Mediou nepidauBavovrar oto Mapadotéo M.A.1:  «Mepiypa®pn YQIOTAUEVNG
Kardaoraong Malikou ToupiopoU otnv EAAGSa» Tou OuvoMikoU €pyou, TURAWA TOU OmMoiou
anoTeAei kal n napouoa €kOeon.

Aopég Zuvepyaoiag Enixeiprioswv otov ToupioTiko TopEa 30



Ldténpmo

MN.A.3: MPOAIATPA®EZ OPFANQZHZ KAI AEITOYPIIAZ AOMQN ZYNEPIrAZIAZ TQN
TOYPIZTIKQN EMIXEIPHZEQN

Ma AOyouc nAnNpOTNTAC KPIVETAl OKOMIMN N €K VEOU nNaApouciacn TwV OXETIKWV
anoTEAEOUATWVY KAl EUPNUATWV KAl 0TNV napoloa EKBECT, GUVOSEUOHEVN and oxoAaouo’.
Ei0IkOTEPA, apXIKa KATAYPAPNKE N €IKOVA NMOU €XOUV Ol TOUPIOTIKOI (POPEIC OTIC AVIOTEPW
ENTA — AVANTUYHEVEG WG NPOG TO HalikO & OpYavwUEVO TOUPIOHO - EETACOMEVEC NEPIOKES
TNG XWPAC WG NPog TIG Npoonddeiec kal dpAaTeIC JIKTUWONG — GUVEPYATIag Nou £xouv AAdBel
OTIC eV AOYW MEPIOXEC. EMNAEOV, 01 TOUPIOTIKOI (POpPEiG KANBNKav va kaTtaypawouv To €idog
TWV ENIXEIPNOEWY MOU TUXOV CUMKETEXOUV O€ QUTEC TIG NPoonabeiec — OpAoElC.

H oxeTIKn €pwTNON TEBNKE WC aKoAOUBWCG :
ZTnV nEPIOXn oag Exouv avanTuxOei dikTua — cluster ouvepyaoiag ToupioTIKOV
ENIXEIPNOEMV YIa onolodnNnoTe avTikeipevo ; Ti €i0OUG ENIXEIPNOEIG CUHHETEXOUV

oc auTtd (duvaroTnTa noAAanAng emAoyng);

Ta eupriuata divovTal oTov napakaTtw Mivaka:

‘Exouv avantuy0si dikTua — cluster cuvepyaciag TOUPIOTIK®V ENIXEIPNOEWV Yia

. . . . . . . . ZYNOAO
onolodnNnoTe avTikeidevo ; Ti EIBOUG ENIXEIPNOEIG CUHHETEXOUV O auTa;- EAAada

1.Aev unapyouv dikTua - clusters 15
2. ZevodoXelakéG Movadeg 5
3. Evoikialopeva AwpdTia 5
4. Emixeipnoeig EoTiaong 5
5. Enmixeipriosic Evoikiaong OxnuaTtwv 3
6. Eunopikeg Enixeipioeig 7
7. AMo 5
8. Asv yvwpilw / Asv anavt® 3

>UvoAo: 27 ANavTnoEIg

MapaTtnpnoei — XpNoIUEG ENIAEKTIKEG AVAPOPEG:
e H épeuva eniBeBaiwvel TNV €ikova OTI n JIKTUWGON OTn XwPa Hag kai dn oTov
TOUpPIOoTIKO KAGGO eV ival JIadedopEVN.

e Afitel va avagepBei 0TI o1 Qopeig TNG ATTIKAG dnAwoav OTI dev yvwpilouv va
undpyel kavéva OikTuo — cluster ouvepyaciag TOUPIOTIKWV EMIXEIPAOEWY OTNV
nepioxn.

> H Bigpelivnon OTOIXEIOV OIKTUWONG TOUPIOTIKWV EMIXEIPACEWY anoTunmBnke pe Baon TG
anavTnoEIC TV EpWTNBEVTWV OTA EpWTNHATA 16 £w¢ 18 Tou EpwTnuaTtohoyiou TnG ‘Epeuvag Mediou
(BA. Mapadotéo M.A.1)
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AkoAoUBwc¢ n ‘Epeuva enidinge va kataypa@ei n didbeon Twv TOUPIOTIKWV ENIXEIPNOEWY va
EKKIVIIOOUV NPoondadeiec dIKTUWONCG Kal EJNAOKNC TOUC O CUVEPYATIKA OXNKaTa.

H oxeTikn epwTNON TEBNKE WG aKoAOUBWC:
Eav 3ivoTav n gukaipid, oTIG TOUPIOTIKEG ENIXEIPAOEIG NOU EKNPOCWNOUVTAI AnNo

TOV (POopEa 0aC NIOTEUETE OTI Oa OUPMETEIXav Ot eniXeipnpaTika OikTtua -
clusters;

Ta eupnuara divovTal oTov napakdTtw MMivaka kal napouacialovral o GXETIKO Aldypaupa:

A1a0=on yia cUupHETOXN O€ dikTUua - clusters ZYNOAO
NAI 26%
I3Q> NAI 63%
AEN INQPIZQ (va unapxel d1abson) 4%
MAAAON 'OXI 0%
‘OXI 0%
Aev anavto/Aev yvwpilw 7%

>UvoAo: 27 AnNavTioEIg

Alaypappa 3-1: AiaBgon yia cUpHETOXN O€ dikTua - clusters

70%

60%

50%

40%

30% 26%

20% -

10% A

0% 0%

0% - - -
NAI 1203 NAI AEN INQPIZQ MAAAON OXI oxI

MapaTtnpnoeig — XpNoIJEG ENIAEKTIKEG AVAPOPEG:

e AgiCel va avapepBei OTI 01 POPEIC NMOU HETEIXAV OTNV EPEUVA EKTIHOUV OE NMOCOOTO
oxedov 90%, OTI und kaTtaAAnAeg NPoUnoBETEIG O ENIXEIPNOEIC TNG NEPIOXNG TOUG
Ba peTeixav o€ dikTuo — cluster ouvepyaaiag TOUPIOTIKWV EMIXEIPHOEWV.
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e ‘'Eva afo avagopdc nooooTd TnG TA&NC Tou 11% Oev BEANOs va anavrtioel n
ONAwae oTI dev yvwpilel va undpxel TETola dIAbeon anod TIC TOUPIOTIKEG EMIXEIPNOEIC
va HETAoYouv oc OikTud. AuTO KaTadelkvUel OTI EVOEXOMEVWC UNAPXEl EAAEIUMA
nANPOPOPNONG WG NMPOC TIG dUVNTIKEG WPEAEIEC TNG OIKTUWONG N Kal w¢ Npog Ta
BriuaTa kal TIC Opaceic nou Ba npensl va avaAngBouv. ‘ETol, avadeikvUsTal o
KOUBIKOG pOAog Tnc MoANiTeiag mou npénel va napepBaivel kalr va unooTtnpilel
NOIKINOTPONWG TIC MPOondabele¢ OIKTUWONG OTOV TOUPIOTIKO KAADO, Ol OmMoieg
MMOpPOUV va £xouv NOAAANAACIAOTIKA OPEAN OTIC TOMIKEG OIKOVOWIEC,

Tehog, n Epeuva enidiw&e va anoTunwoel KAAOOUG — TOWEIG TWV OMoiwV 01 EMIXEIPNOEIG
MMOpOUV va avanTUEouV OUVEPYIEC E TOUPIOTIKEG ENIXEIPNOEIC KAl va anodwaoouv «vea/
OUMNANPWHATIKA TOUPIOTIKA NPOiovTa».

H oxeTIKr €pOTNON TEBNKE WC AKOAOUBWC:

Moiol €ivali o1 kKAGOOI — TOHEIC TWV OMNOIMV Ol EMIXEIPNOEIG HNopoUvV va
avanTuEouv OUVEPYIEC ME TOUPIOTIKEC EMIXEIPNOEIC KAl va anodwoouv «vea/
CUHNANPWHATIKA TOUPIOTIKA NPoiovTa>», cupBallovrag

(A) oTnv anodoTIKN Kal NoIoTIKN avanTu§n Tou HalikoU — OpYAvMHEVOU TOUPIGHOU Kdal

(B) oTnV ENIPRKUVON TNG TOUPIOTIKNG NEPIOdOU

MNapakaloUpe onpeiwoTe £wg kail Tpeg (3) kUpieg emAoyé o€ kdBe oTnAn (A) kai (B)

Ta eupnuara divovtal oTov napakatw Mivaka kal napoucialovTtal o€ OXETIKO AlGypappa:

KAAAOI — TOMEIZ I'TA ZYNEPIIA A B

1. Toupiopdc (OHOEIDEIC TOUPIOTIKEG EMIXEIPNTEIC) 67% 44%
2. Toupioudg (enixelpriosic Y ahkn dpaoTnpioTnTa, n.X. Eevodoxeia Pe 8% 24%
TagIOIWTIKA YpaPEia, ypaPeia evoikiaonc auTokIVATWY, €0TIATOPIA, K.a.)
3. MoAmopog — ApacTnpIOTNTEG BPNOKEUTIKOU XAPaKTHpa 56% 59%
4. ABANTIONOG (ENIXEIPAOEIC — POPEIC NAPOXNG N 0pyavwong aBANTIKOV
R 44% 56%
0paaTnpIoTATWV)
5. Exnaideuon (enixeiprioeig — POopPeiG NApPoOXNG EKNAIOEUTIKWV UNNPECIWV) 7% 7%
6. IaTpikEG unnpeoieg (ENIXEIPNOEIG — POPEIG NAPOXNG IATPIKKOV UMNPECIQV) 37% 52%
7. AMOG kKAGdoG — Topéag 7% 15%
8. Aev yvwpilw / Aev anavte 0% 0%

>Uvolo: 27 ANavTroEIg
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Aigypappa 3-2: KAGd01I — TOMEIC TWV ONoiwv o1 EMIXEIPNOEIG HNopoUVv va avanTu§ouv
OUVEPYIEGC HE TOUPIOTIKEG EMIXEIPOEIC KAl vad anod®MOoUV «VvEd/ OCUHNANPWHATIKG

TOUPIOTIKA NpoiovTa»- EAAGda

M (A) SupBoAf otV AmodoTIKA Kot TTOLOTIKA avamTuén Tou pallkol — OpyavwHEVOU TOUPLoHOU

M (B) ZupBoAr otV 0TNV EMYAKUVON TNG TOUPLOTIKA G TtEPLOSOU

1. TouplopoG (OLOELSELG TOUPLOTIKEG ETUXELPNOELS)

2. TouplouoG (EMIXEWPAOELG e AAAN SpacTnPLOTNTA, TU.X.
Eevoboyeia pe Tagdlwtika ypadeia, ypadeia evokioong
QU TOKLVATWY, ECTIOTOPLA, K.O.)

3. MoMTIopOG — ApaoTnPELOTNTEG BPNOKEUTIKOU XAPOKTH PO

4. ABAnTIopOG (emiyelprioelg — dopeig mapoxng f
opyavwong abAnTikwyv SpaocTtn pLotTwv)

5. Ekmaideuon (emyelpnoeig — popeig mapoxng
EKTTAULSEVUTIKWVY UTINPECLWV)

6. latpKeg unnpeoieg (emyeproetg — Gopeig mapoxng
LALTPLKWV UTINPECLWV)

7. AN\oG kAASog

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

MapaTtnpnoei — XpNoIUEG ENIAEKTIKEG AVAPOPEG:

e H nAfov ONUOMIARG MPOTIKMNON OTIC EKTIUACEIG TWV (POPEWV MOU METEIXQV OTNV
'Epeuva OXeTIKA WE TN GUMMETOXN EMIXEIPACEWV TNG NEPIOXNG TOUG O OIKTUO —
cluster ouvepyaaoiag, €ival pe enIXEIPAOEIC e AN dpaocTnpidTnTa, n.X. EEvodoxeia
he Ta&IOIWTIKA ypageia, ypageia evoikiaong auTOKIVATWY, €0TiaTOpid, K.d.. H
eMAoyn auTn exTiNaTal 0TI Pnopei va cupBalel TOoo oTnv anodoTIKA Kal NOIOTIKN
avanTtuén Tou padikou — OpyavwHEVOU TOUPIOHOU OCO0 Kal OTNV EMIYAKUVON TNG
TOUPICTIKAG NEPIOdOU.

e AEiCel va pvnuoveuToUV Ta uwnAd NocooTa TOU KAGOOU TWV IATPIKWV UNNPECINV
oTn duVNTIKr) GUHBOAN GTNV EMIPNKUVON TNG TOUPICTIKAG NEPIOOOU.
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3.2.2 Mapadeiypara eEAANVIK®OV TOUPIOTIK®V clusters & SIkTUWV
3.2.2.1 Tevika

>Tn OUVEXEIQ YIVETAI napouadiacn napadelyuatwv u@ioTapevwy cluster — dikTUwv oTnv
EAAda kai o€ Olebvéc eninedo nou kaAunTouv €va  eupU @Aaocpa OlapOPETIKWV
ENIXEIPNUATIKOV (Kal OxI HOVO) OXNUATIOP®V Kal NEPIAAUBAvVOUV NANPOPOPIEC yia Td
XAPAKTNPIOTIKG TWV CUPPETEXOVTWYV, TOUG OTOXOUG TNG ouvepyaciac & dikTuwong, Tnv
opyavwon kai Tn AsiTtoupyiag k.a.

Ta napadeiyyata auTd nou HPNopoUv va anoTeAECouV Xpnoiun Os€apevr) yia AvTAnon
NANPOQOPIVY Ot KABE evOIAPEPOUEVO (POPEA MOU €nIBUMEI va €XEl €IkOVA WG NPOG TN
OlapopPwan npodiaypapwv yia Tn cuoTaon vog dIkTUOU. .

3.2.2.2 Leading Tourism Cluster (LTC): To cluster Twv §Evodoxwv
Teviki) emioxonnorn

To Leading Tourism Cluster (LTC) €ival To dikTuo Twv §evodoxwv otnv EAada pe dpaceig
KUPIWG OTOV TOMEA TwWV npoundeiwv. 2TOxoc Tou OIKTUOU €ival n BeATiwon TnG
avTaywvioTIKOTNTAG TwV HEAWV, HEOW TNG BEATIWONG TwV UNNPECIWV Kal TNG HEIWoNG Tou
KOOTOUG NMou eniTuyxaveral and TiG KAAUTEPEG dlanpayuaTeUoElg oTIG npopneeies. Eniong,
TO OIKTUO OTOXEUEI 0TV KAAUTEPN opyavwon kai AsIroupyia Twv EEVODOXEiwY, HECW TNG
O1dyuonG KalvoTopiag kai TEXVOyvwaiag oTta pEAN. EmnAEov, n ouvepyacia Twv HeEAwV
EMNIKEVTPWVETAl OTOV TOMEQ TNG €kNaI®EUONG, TNG ENIKMAKUVONG TNG TOUPIOTIKAG NEPIOdOU
KAl MEIWONG TNG €noXIKOTNTAG TnG anacXoAnonc, ortn dnuioupyia evidiov npoTUunwv
noldTNTAg, OTNn MEiwon Tou KOoToug BIoiknong , oTnV Koiviy NpoPoAn kai npowbnon Twv
nwAnoswv, otn dnuioupyia véwv BEcewv epyaaiag, oTnv avantugn d1IaAdyou We KpaTikoug
Kal TOMIKOUG QOPEIG yia Tn BEATIWON TwV NEPIPEPEIAKWV UMNODOHMDV.

SULUETEXOVTEG

To LTC onuepa €EunnpeTei Eevodoxelakouc OPIAOUC Kal HOVADEC WE duvaMIKOTNTA NAEOV
Twv 16.000 kKAivov kataypdagovTac pia duvapikn nopeia. Mo ouykekpipeva, To cluster
anoteAeital ano 10 evodoxelakoug OpiAOUG Kal ETAIPEIEG:

e Airotel group

e Aldemar Hotels & Spa

e Atrium Palace Thalasso Spa Resort & Villas

e Blue Gr Mamidakis Hotels
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e Caravia Beach

e Marbella Beach Corfu

e Candia Hotel (Athens)

e Minos Palace

e Sunshine Vacations Clubs

e The American College of Greece

lMpakTikEg evOIaPEPOVTOC
» Adiaxeipion lMpounBsidv

H ouocowpeuon pehwv oe €va cluster divel dianpaypaTeuTikn dUvaun oto OikTuo. ZToV
TOMEA TwV NpounBeinv, To LTC katapepe va €nIAEEEI NPOUNOEUTEC UE OUVENEID, NOIOTIKA
npoiovTa Kal avraywvioTikEG TIYEG. O1 dianpaypaTeloelg npaypaTtonololvTal anod Ta
avTEPA OTEAEXN TWV ENIXEIPNOEWV- HEAWV Kal WPEAOUV GUVOAIKA TO BIKTUO. EVOEIKTIKEG
Katnyopieg dlanpayddTeuonG €ival Ta  KATEWUYMEVA TPOPIYG, Ta aAAavTIKG, Ta
YOAQKTOKOWIKA MPOIOvVTa, Ta avayukTIKA, Ol XUMoi, Ta aAkoohoUxa notd k.a. EminAgov, n
LTC Oievepyei €AéyXoug noldTNTAC, MECW TAKTIKWV EMIOKEYEWV OTOUC XWPOUC TWV
npounBeuTwY, WOTE va 8lacPalifeTal GUVEXWG N NOIOTNTA TWV NPOIOVTWV.

Ma Tnv anoTeAeopaTikn dianpaypdaTeuon OTov ToUEd Twv npopndeiwv n LTC diabeTel éva
oUlyxpovo Zuotnua HAekTpovikng MapayyehioAnwiag nou Bonba Ta péAN kabBwe kal Toug
NPOUNBEUTEG va NPaypaTonoinoouV TIG METAEU Toug ouvalAayEG eUKoAa kal ypriyopa. To
OiKTUO OEXETAI TIG XAUNAOTEPEG, O MOANG MPOIOVTA Kal UNNPECIEG, NPOOPOPES and TOug
npounBeuTég Eevodoxeiwv. To nNocooTo ayyilel akopn kal To 5% 30% oe oxeon HE TIG
TIMEG MOU KUKAOPOPOUV 0TV ayopd yia Ta idia npoidvTa kal Unnpeciec.

To O&iadikTuakd ZuoTnua HAektpovikng MapayyeAioAnwiag, TO onoio oXedIAOTNKE
anokAEIOTIKA yia Ta WEAN Tou LTC dieukoAlvel TV ap@idpopn enikoivwvia PETagl Twv
EevodoxeiwV Kal TwV NPORNBeUTWY. MECW TOU OUCTAKATOG TA MEAN TOU OIKTUOU EXOUV TN
duvatoTnTa va eniAéEouv and pia Jeyaln yKAPa OUVEPYATWV Kal NPOIOVTWY OTOUG TOWEIG
TV TPOPINWV Kal NoTwv, AIVRV, avaAwaoidwy, kal AoInwv HPE TOUG OMoioug N ouada Tou
LTC €xel dlanpaypaTeuTel TIC KAAUTEPEC Kal MIO AVTAYWVIOTIKEG TIWEC TNG ayopdc. To
>UoTnua gyyudTal Tnv a&lonioTia oTIC GUVAANAYEC HETAEU PEAWV Kal NPOUNBEUTWV KaBwG
kal TNV ac@aAn diaxeipion kai diEKnePainwon Twv NapayyeAimv.

QoTd00 n €papyoyn Tou kal Kupiwg n anodoxn Tou, dev NTav €UKOAN unobeon Kai
apopouoe Tn duvaun Tng ouvnBeiag. Anhadn, otav kanolog pabaivel va GoUAeEUEl We pia

® Nnyn: Huepida Infobestpractices 2010 pe Bua: “E&omoviunon-A&ionoinon-AnodoTikoTnTa o nepiBiiov
kpiong", OuiAia k. EppavounA Kupiakidn, MevikoU AieuBuvn Leading Tourism Cluster —LTC
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ouykekpipevn diadikaoia, duokoAa al\alel | npooappoleTal o pia véa, akoun Ki av n
TeAeuTaia Ba Tov Bonbrioel va gival NepICoOTEPO ANOJOTIKOC,

Katd Tov npwTo Xpovo Aeiroupyiag Tou ouoTtriuatoc To 2007, Ta &vodoxeia Ta onoia
ATav ouvnBiopéva otnv nalaid npakTikn OIEKNEPAIWONG npoundeiwv, ATav OICTAKTIKA,
npaypaTonoiwvTtag ouvalayec pe  5.018 kataxwpnoelg, To OeUTEPO  XPOVO Ol
KaTaxwpnoeig ayyigav Tic 9,722, evw 10 2010 o1 kataxwpnoelic nTav 16,500. To 2011
avapevoTav va ayyiéouv Tic 20.000. TEAOC 0 OUVOAIKOC dlanpaypaTeuoPevoc T¢poc padi pe
TNV NpoBAewn yia 1o 2011 €deixve 6T Ba ayyi&el Ta 52 ekaToupUpIa EUPW.

=epeUyovTac OPWG anod TIC PETPACEIC Kal TA VOUHEPd, TO WEYAAUTEPO OPeNOC (iIowe OXI
METPNOIYO) MOU EXel NPOKUWEl and autnv OAn Tnv npoondabesia €ival To yeyovog OTi
EevodoxoI kal NPopnBeuTEC kABIoav oTo i010 TPAnEQ Kal PIANoav yia To KOIVO GUH(PEPOV,
yla KolvoUG oTOXouG. To yeyovog autod npoodidel pia voTa aiciodoiag oTo ykpilo
OIKOVOMIKO nepIBAAOV nou BIKVOUE.

» «Exnaideutixo lMpoypauua LTC Custom Program of Executive Education»

To Leading Tourism Cluster napéxel CUVEXWG OTA HEAN TOU OUMBOUAEUTIKEG UNNPETIEG Kal
nAnpo@oOpnon nou apopolv oTov TopEa Tou dleBvoUc ToupiopoU Kal TIC €EENIEEIC yUpw
ano autov. Eniong, oTo eupUTEPO NMAQIOIO EVNHEPWONG OPYAVWVEI ANOCTOAEC OE HEYANEG
KAQBIKEG ekBETEIC. ZTOXOG €ival n a&lonoinon TNG CUGOWPEUKNEVNG YVWONG Kal N npowdnon
TNG O€ OAEG TIC EMIXEIPNOEIC MEAN.

Ta TeAeutaia xpovia To cluster éxel avantU&el deopolc ouvepyaoiac pe 1o Cornell
University- School of Hotel Administration, pe okono Tnv nNpowdnon TnNG enayyeAUaTIKng
€kNaideuong Twv PEAWV TNG HEOW Tou npoypdappatog “LTC Custom Program of Executive
Education”.

To npodypappa, péow edikwv «tailor made» oeguivapiwv, €Xel WG AVTIKEIMEVO TNV
EUBABUVON TWV YVWOEWV OTOV TOMEA TNG JIOIKNONG TWV TOUPIOTIKWV EMIXEIPACEWY KAl
aneubuvetalr og oTeAeXn OIOIKNTIKOU- JIEUBUVTIKOU TOWEA. MO OUYKEKPIKEVA, AMOOKOMEI
oTnVv KaMigpyeia O€EIOTATWY MOU APOPOUV OE aVTAYWVIOTIKEG TEXVIKEG Opyavwong Kai
dloiknong, oTn JlIaUOPPWON HIAG ANOTEAEOHATIKAG MONITIKAG €AEyXOU, OTIC OUYXPOVEG
pEBOdOUG dloiknong avBpwnivwv nopwv, oTnv a&loAdynon KavoOTOMIKWV EUKAIPIQWV Kal
ENIXEIPNMATIKOV KIVOUVWV, KaBwg Kal oTnv KatdpTion OToV TOUEA TNG XPNHATOOIKOVOMIKNAG
AOYIOTIKNG.
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3.2.2.3 ‘Evwon Emyeipnpatiov Evoikialopevwv AIGUEPICHATOV Kal AWHATIOV
ToU NopoU HpakAegiou «H ®IANOZENIA»

Eival noAU evdlapEpov Nwe kAMoIol ENIXEIPNUATIEC and Tov TOUPIOTIKO Xwpo BAENOVTAC Non
TNV dIEBV CUYKUpIa Kal TIG EUKAIPIEC Mou gugavidovTal apxioav va opyavwvovtdl yUpw
ano pia avtioToixn Baon SIKkTUWONG oToXeUoOVTAG oTnV TEAIKN dnuioupyia evog cluster.

H ‘Evwon Enixeipnuatiov Evoikialopevov Alduepiopatwy kai Awpatiov Tou NopouU
HpakAgiou «H ®IAOZENIA», npoxwpnoav oOTnv MpwTn UAOMOINCN OUVEPYATIKOU
oxnuaTiopoU nou noAU nmiBava Ba odnynoel o cluster.

O1 enixelpnuaTiec auToi diIanioTwoav Nwe To NPoidv «nAIo¢ - BAAacoa» nou katd kavova
avTINPOCWNEUOUV EXEl NMAEOV KOPEOTEI kal NapaAAnAa dExeTal EVTOVO aQvTaywviopo and
YEITOVIKEC MEPIOXEC TNG HeToyeiou. MapdAAnAa avTigeTwniouv Yia ogipd NAPAPETPWY ONWG
Tnv napadoaiakr dOWr Kal TOV OIKOYEVEIOKO XapakTAPa Kal To NoAU HIKpO PEYEBOG Twv
EMIXEIPNOEWY, TOV €AAXIOTO XpOvo nou OIaBETouv yia npowdnon kal napakoAoldnon
€KOE0EWV AAAG Kal TN PEIWPEVN duvaTOTNTA avaAnyng piokou.

Ta npoBAAuaTta autd Toug odnyoUv oTadlakd oTnv ENEYn evnUEPWONG  Kal
napakohouBbnong Twv e&eAiEewv otnv avunap&ia ouaiacTikou marketing kai TEAOG oTnv
E0WOTPEPEIA KAl TOV METAEU TOUG avTaywvioud nou Opwe dev Wnopei va odnynoel oe
KAIVOTOWIKN €nixeipnolakn BeATiwon pe Baon Ta napandavw npoBAnuara.

To oupnépaopa oTo onoio KaTéAn&av Ol OUYKEKPIMEVOI EMIXEIPNUATIEG €ival NwG KAde
npoonabeia diagoponoinong NPooKPoUEl OTO HIKPO HEYEBOC Kal TNV EAAEIWYN NOPWV Kal
OIKOVOMIWV KAipakag apa Ba npenel va anokTrnoouv dIakpITa HeyEBn opatd kal unoloyioiyda
ano To dIEBvr) avTaywviopo.

H kabetn kar opifdvTia dikTUwon Tou cluster Ba dwaoel 0TOUG eniXeElPnNUATiEC NpdoBacn oc
noOpPoUC Kal Yeoa nou noTe dev €ixav Onwe yia napadelypa Tn PeETagopa, Tn oiTion, TIG
KPATAOEIC TIC OPYAVWMEVEG NPOMNBEIEC TNV EKNPOOWNNCN Of €KOECEIC TOU €EWTEPIKOU.
MapaMnAa Oopwg Toug divetal NAéov n duvaTdTNTA va NMOUARCOUV €va VEO MPOIOV: ToV
TOUPIOMO EMMEIPIAC O OGUVEPYAoia HE AypOTOUPIOTIKA KATaAUPATa kal Péoa anod Tnv
opyavwon BepaTikwv diadpouwv €oTialovrag oTta BEpata TnG PIAogeviag Tng kouAToupag
Kal TNnG IoTopiac.
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3.2.2.4 To Kpnrmiko ZUppwvo MoioTnrag

To «KpnTikd ZUp@wvo MoidTnTac» cival pia aoTikr Wn KePOOOKOMIKN €TAIpEid TNG
Mepipépeiag KpAtng, n onoia dnuioupyndnke Ye okond Tnv diaowan, NpoBoAn kai diadoaon
Tou npoTunou TNG KpnTiKAG AlaTpo®ric aAd kai TNV NIoTOMnoinon Xwpwv £0Tiaong nou
npoopepouv Kpntikn Kouliva. H dnuioupyia TnG eTaipeiac EpxeTal va KaAUWel TNV avaykn
yld ouvTOVIOPEVN NPOBOAN Kal npowOnaon TnG KpnTikAg AlaTpo®nc Kal TNV npoaywyn Twv
TOMIKWV NPoIOVTWY, TOoO o< £ninedo vnaoioUu, 600 kal aTnv unoAoinn EAAGda kai digbvac.

O oTpaTnyikog oTOXoG Tou KpnTikoU Suppwvou [MoidtnTac eival n /00pponn Kar
aeIPopoc avanTuén 1ne Kpritne HEow TG OUVEPYAoIds LE TOUC TOMIKOUC QOPEIS, TIC
EMIXEIPIIOEIC Kal TNV Kolvwvia Twv rnoAirwv. O1 Baoikoi aEovec NAvw OToug oroiouc Oa
KIVvnOEi n €TaIpeia yia TNV ENITEUEN Tou GTOXOU TNG €ival ol akdAoubol:

1. H Tomkn yaocTpovouikn napadoon: 6a yivel npowbnon TnG KpnTikAg AlaTpoPng
WG TPOMOG {wNg

2. H uyeia: 6a npopAnBei n oupPoAn Tng KpnTikng AlaTpo®ng oTnv BeATiwon Tou
emnedou uyeiac, we péoo Bepaneiag aAAa kal npdAnYng

3. Ta Tomka npoiovra: 6a yivel npoonabeia yia Tnv BeATiwon TnG noidTNTAg TWv
KPNTIKWV MNPOIOVTWV HECW TNG OTNPIENG YId TOV EKOUYXPOVIOUO Twv dladikaciwv
napaywyne (og napaywyn, HETanoinon, diavoun)

4. To nepiBaArov: 6a npowbnBei n «npdacivn avantuén» Tou vnaioUu, npoBailovTtag
™V KpATn ¢ &vav Tono pe kabapo nepiBalhov kal peydaAn PIonolkIAOTNTA, Onou
napayovtail Jovadika, acpar Kal uyleiva npoiovra

5. O noAITiopog: 6a npowbnbei n KpnTik AlaTpo®ry wG avanoonacTo KOUKATI Tou
KPNTIKOU NMOAITIOPOU Kai 6a ouvdeBei e TIG TOMIKEG agieg

6. O TOUupIOHOG: Ba nNPowbnBei 0 yaoTPOVOUIKOG TOUPIOKOG OTO VNOi, BACIOWEVOC
0Ta €KAEKTA TOMIKA NpoidvTa kal TNV KpnTikn Koudiva.

H eTaipeia, AsiroupywvTag wg To Cluster Tng KpnTikng AlaTpo®rG, OKOMEUEl va anoTEAEDE!
TNV «odnpéAa» kATw an’ Tnv onoia Ba pnopecouv va evraxBoUv OAEG TIC TOMIKEG
npwToPBoulieG nou kivouvtal npog Tnv idla kateubuvon. Xapdlovtag Mia KoIvr Kal
oAokAnpwpévn noANiTikn, n Mepipépela KpATNG, o€ ouvepyaaoia pe OAOUC TOUC apuoOdIou
POpeiG, enixelpnoeIg kal noAite, 6a douAewel yia Tnv au&nong Tng {NTNONG yia TOmMIKA
npoiovTa kal unnpeaoieg, evaw naparAnAa Ba evioxuouv Tnv nolidTNTA TNG NPOCPOPAG TOUG.
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3.2.2.5 OikoToupIoTIKO AikTUuO ENIXEIpnosmv ZakUuvOou eco-Zakynthos

To eco Zakynhtos, €ival To NPWTO 0IKOTOUPIOTIKO AIKTUO EMIAEYUEVWV NAPadocIakwyv Kal
aypOTOUPIOTIKWV  EMIXEIPAOEWY NOU NANPOUV CUYKEKPIMEVA KPITAPIA MoIOTNTAG OTNV
ZakuvBo. Idpubnke TOo 2011 and 21 enayyeApaTtieC Tou TOUPIOTIKOU XWPOU KAl
aneuBlveTal o 6oouc avalnTolv auBevTIKEG DIAKOMNEC 0 GUVOUAOHO HE PUOIOAATPIKEG Kal
OIKOTOUPIOTIKEC EMMEIPIEC.

To AikTuo €ivalr pia pn KepdOOKOMIKN €Talpeia pe okond Tnv Avantuén, AikTUwon,
MpowBnon kai MoTonoinan AypOoTOUPIOTIKWY EMIXEIPNOEWV HE OIKOAOYIKN) OUVEIdNoN Kai
NPAKTIKA, ME 101QiTEPN NPOOOXN OTNV NpooTacia kal avadelEn Tou nePIBAMOVTOC TV
npowbnon Twv TOMIKWV Pag npoiovtwy, Tnv diatnpnon kai avadeiEn Tou NoAITIgHoU Tng
ZakUvOou Kal YevikoTepa Tou EAANvVIkoU noAimiopou. EmnAéov okonodg €ival va otnpiéoupe
Kal va avantu&oupe pe OpACEIG nou npowbouv Tnv olkoAoyia oTnv Zakuvbo woTe va
yivoupe npoTuno oikoAoyikd Nnai otnv EAAGDa aAAG kal Tov undAoino KOGHo».

3TNV E€TAIPEIQ CUMPETEXOUV €NayyeAUATIiEG and  OIAPOPETIKEG EMIXEIPNOEIG  OnAadn
aQypOKTAMATA PE KATOIKIEC, €0TIATOPIA, NAapadooiakd npoidvTa kai Youoeia. ‘'OAa Ta péEAN
Tou dIkTUOU eco Zakynthos oToxeUouv:

e OTNV aVAdEIEN TWV HIKPOUEDTIWY AYPOTOUPIOTIKWV ENIXEIPACEWV TNG NEPIOXNC HE
UWNAG MOIOTIKA KPITAPIA NAPOXNG UNNPECINV
e OTNV NPOCTACIA TOU NEPIBAAAOVTOC Kal TOU NOAITIoHIakoU nAoUTou TnG Zakuvoou

e OTNV avanTtuén OIKOAOYIKQV, OIKOTOUPIOTIKWV Kal
aypOTOUPICTIKWV OpacTnpIOTATWV

e OTNV NPOCEAKUCN OUVNTIKWV MNEAATWV YIa OIKOTOUPIOTKO Kal  (PUGIOAATPIKO
TOUPIOHO, NPOOPEPOVTAC TOUG IDIAITEPEG UNNPETIEC Kal ovadikeS EUNEIpieg nou Ba
TOUG oUVapnAacouv

e va neTUXoUV UYPNAOTEPN avayvwpIcIHOTNTA TwV NPOIOVTWY, TWV UNNPECIWV, KABWG
€niong kal TnG NEPIOXNG TOUG,

To dikTuo eco Zakynthos ek@palel pia giIAocogia Pe dUvaTEG dlaXPOVIKEC agieg n onoia
BaocileTal oTIC avBpwnIveG OIA0TACEIC, OTNV MNOIOTNTA TwV HeAwV aA\a kal oTnv
NPOCWIKA ENAP TWV IDIOKTNTWV HE TOUG NEAATEG - PIANOEEVOUHEVOUG,.
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3.2.2.6 Etaipia avantuing evaAAakTikoU ToupiopoU NopoU Apapag -
«ECSTASY>»

H «Etaipia avantuéng evaAlhakTikou Toupiopou NopoU Apduac» eivar éva cluster
TOUPIOTIKWV EMNIXEIPNOEWY MOU OTOXEUEI OTn dnuioupyia kKair napoxrn UWnAnc noioTnTac
UnodopWV Kal UNnpeciav, kal otadiaka 8a avadeikvUel TO avTaywvioTIKO NAEOVEKTNHA TNG
unaibpou Tou NopoU Apdapac. Ta nAseovekThuata dIKTUWONG, WETAEU AAAwvV pnopolv va
gival n BeATiwon Tng noidTNTAG TWV NAPEXOUEVWY UNNPECIRV, N NpoOoBacn oTnv €peuva
Kal TexvoAoyia Kal TIC VEEG HOPPEC opyavwaong BI0IKNONG Kal Napaywync, n €UPeon VEWV
ayopwv, N Koivy NpoBoAn Twv NpoiovTwv K.Am.

MEow TNG ANOTEAECUATIKAG OUVEPYAOIAG TWV HEAWV — ENIXEIPACEWV TNG €V AOyw £TaIpiaAG,
Ba eniteuxBei n auv&non TNG aAvTaywvioTIKOTNTAG Kal n avapfabuion Tng noioTnTag Tou
ToupIoTIKOU NpoidvToc. KaTti TéTolo 0ev Ba ATav PIKTO yia TNV KABE enixeipnon XwpIoTd,
KaBOTI Ta MEAN ival ENIXEIPHOEIG HIKPOKEDAioU HeyEBOUC,.

H ETaipia 6a evioxUoel eniong Tnv Asiroupyia TnG KABe enixeipnong HEOW TNG dnuioupyiag
Kal NpoBOANG TNG eviaiag ToupioTIKNG €ikovag Tou Nopou (HMEPOG Tou onoiou anoTeAEi Kal n
KGBe enixeipnon xwploTa) T000 ot €0vikO 000 Kal o€ JIEOVEC €ninedo, €iTe PEOW TNG
«napadooiakne» dIa@AUIoNG &iTe Heow Tou diadikTUou.

Téloc, n ETaipia 6a oupBdaMel oTnv OAOKANPwGON TOU TOUPIOTIKOU MPOIOVTOC Mou
npoo®epel 0 Nopdg Apdupac. Me Tnv GUMMETOXN, Yia NAPAdelypa, EMNXEIPNOEWY MNouU
NPOOPEPOUV UNNPETIES N NPoidvTa Onwc, diapovn, oiTion, dpacTnPIOTNTEG (N.X. aBANTIKEC,
OIKOTOUPIOTIKEG), napaywyn napadooiakwv MNpoiovTwv K.d. TiBevral Ta Oguelia yia Tnv
OAOKANPWGN TOU TOUPIOTIKOU MPOIOVTOC, YEYOVOC nou Ba au€noel TNV avTaywvioTIKOTNTA
OAOKANPOU TOU MPOOPICHOU Kal KAT' €MEKTAON TG KABe enixeipnong xwpiotd. Ki' autd
ylaTi, ME TNV OUMPBOAR OAWV TWV ENIXEIPACEWV OTNV MNPOCPOPA TWV TOUPIOTIKWV
unnpPEoIV, N KAbe enixeipnon HEPovwPéva, B6a anodeoueuTel and Tnv avaykn va BEATIWOEI
WOTE VA NPOCPEPEI VEEG UNNPETIEC Kal Ba gival oe B€on va NPOoeAKUEl VEOUG NENATEG HE
TOUG id10UG (NEPIOPIOHEVOUC) OIKOVOMIKOUG NOPOUG.

O1 €10IkOTEPOI OTOXOI TNG ETaIpiag eival va npoapEpel UNNPECIEG NPOG Ta WEAN TNG AAAG Kal
npoG TNV TOUPIOTIKA ayopd &v VYével. AuTEC napoucialovTal €I0IKOTEPA NAPAKATW:

Ynnpeoieg Npog Ta PEAN:
e Koivi) NpoBoAn TwV CUVEPYATWV — HEAWV.

e ZUMN\OYIKN OTHPIEN ENIXEIPNUATIKWY OpACTNPIOTHTWV.

e AvanTuén AnHoCiwV ZXEOEWV HE POPEIG KAl TIG TOMIKEG KOIVWVIEG,
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e JUVEPYACia MPE TA MEAN KAl TOUG MEAATEC yid TNV OUVEXOMEVN avaBaeuion Twv
NapeXOUEVWV UNNPECIOV (N.X. ME TN CUKNANPWON EPWTNHATOAOYIWV).

e Anuioupyia kar unooTnpIEn €QApHOYNG TOUPIOTIKWV MNAKETWV yia au&non Twv
NUEPWYV SIAMOVAG Kal TOU NUePnaiou T{pou ava neAaTn.

e [ToAAANAGOIAOPOC TWV IKAVOTATWV TWV EMNIXEIPACEWV MOU Oa OUPHETEXOUV OF
QuTNV YIa €PEUVA, KAIVOTOMIEC Kal BEATIWON TwV NPOORACEWY OF VEEC AYOPEC.

e Katdpmion kai €Eeidikeuon Twv MEAWV HEOa and Oeuivapia Kai nNUEPIOEC.
YNnpeoieg Npo¢ TNV TOUPICTIKI ayopa:

e [IpoBoOAn TWV CUVEPYATWV TNG €TAIPIAC (HECW IOTOXWPEOU) YIA TNV OAOKANPWHEVN
nANPoOPOPNON TwWV NEAATWV 000V APOopPda TIC NAPEXOUEVEG unnpeciec. Tn auvdeon
TOU I0TOXWPOU HE AVTIOTOIXOUG TOMIKWV (POPEWV, ONWC €MIONG KAl € NAYKOOMIES
pnxaveg avalntnong (n.x. Goggle, Yahoo).

e Evnuépwon yia TiIC 0pacTnpIOTNTEG TNG ETAIPIAC KE ANOOTOAN EVTUNWVY NPOROARC.

e Anuioupyia €AKUOTIKOV TOUPIOTIKWV NAKETWV Mou Oa nepIAapPavel NoIKIAEC
OpaotnpioTnTeG  (n.X. Olopyavwon €kONAWOEWV NAPOUCIAcNC KPpaolwv o€
ouvepyacia e olvonolgia Tou Nopou, yvwpldia TnG NEPIOXNG HEoa and odoinopika
nePIBAMOVTIKNAG €kNai®EUONG Kal OIKOAOYIKNG €UaICONTOMOINONG, WUXAYWYIKES
€KONAWOEIC Ka).

e AlQuOpPwon NpodiaypaPwyv €EUNNPETNONG NEAATWV HETA TNV nNwAnon (e Tnv
anooTtoAr] e—mail f; &vrunou UAIkoU) mnou 6a Toug napéxel Tnv duvaToTnTa
EVNUEPWONG YIa TA ENOWEVA OXEDIA TNG ETAIPIAC.

e Mg TnVv dnuioupyia Tou JIKTUOU, 0 XPRoTNG Ba WNopei va £xel NpoOaBaacn os OAEG TIG
Movadeg kal va Bpiokel eUkoAa kal ypriyopa nou undpyel diabeoiyo dwpaTio Ba
gival EPIKTA N nio ypriyopn dlagecoAapnon Toug yid KPATAOEIG, akOun kai Tnv
uwnAn nepiodo.

e Anuioupyia INFO KIOSK (nmepinTépou nAnpo@opiwv) and ornou Oa pnopouv va
avtAnoouv NANPOQPOPIEG YIa TIG UMNPECIEG TNG €Taipiag (n.X. mou BpickovTal ol
EMIXEIPNOEIC, NWG YivovTal Ol KPATAOEIC, TI UMNPECIEC NAPEXOVTAl, MOId MNAKETA
NPOOPEPOVTAl TNV CUYKEKPIUEVN NEPIOdO Ka)
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3.2.2.7 AiKTUO CUHNANPWHATIKOV EMIXEIPNOEWV OTOV TOHEA TOU AYPOTIKOU
TOUPICHOU oTO VOHO Migpiag pe Tnv enwvugia «Thronos»

METOXO!I TNC £TAIPIAC ME TNV €nwvupia «Thronos» eival 27 €nevOuTEC and TO XWPO TOU
aypoToupiopoU Kal TNG HETANoINoNG aypoTikwy npoiovTwv oTo Nopod Miepiag : (Eevodoxeia,
aypoToupIOTIKG  KATOAUMATA, QAYyPOKTAMATA, €0TIATOPIA, nNApadooiakd  KAageveia,
€pyaoTnpia napadooiaknG XeIpoTeXviac, Hovadec HETAMNOINONG aypoTIKWV MNPOoIOVTWV
(NpwTOYEVAG & PETA TNV NPWTN PETANOINGT).

Enionc pe OUPPBOUAEUTIKO POAO OTO AIKTUO ZUPNANPWMATIKWV Enixeipriocwv «Thronos»
OUMMETEXOUV TOMIKOI QPOPEIG, ONWG :
e H Mepipepeiakn EvoTnta Migpiag

H 'Evwon Zevodoxwv Miepiag

e To EmpehnTnpio Miepiag

e To TEI OEZZAAONIKHZ : «Tunua Tunonoinong — Aiakivnong MpoiovTwvs,
MapapTnua Katepivng

H 'Evwon AypoTikwv ZUveTalpiopwv Migpiac,

MéAn TnG «Thronos» KaTomv aiTnoONG TOUG kal PE anogacn TngG Mevikng ZuveAeuong,
MMOpOUV va Yivouv:

e Opyaviopoi Tonikng AuTodIoiknong Kal EMIXEIPAOEIG TOUG,

e Nopika npocwna Anpooiou Alkaiou Kal (pOpEiC Tou eupuTEPOU Anpoaciou ToWEq,

e ZUMN\OYIKOiI ENayyeALATIKOI, KOIVWVIKOI, MOAITIOTIKOI Kal PIAONEPIBANNOVTIKOI (POPEIC,
e DOpEIC TNG KOIVWVIKNG OIKOVOHiag,

e Enixeipnoeig Tou IdIWTIKOU TOPEQ, WG VOMIKA N (PUOIKA NpOcwWNa Kai onoiol Aol
(POPEIC, VOUIKA Kal pUOIKA npoowna, nou dpacTnpionololvtal ato Nopo Miepiag kai
evola@epovTal, Kabwg €Miong Kal (QUOIKA T VOMIKA npdéowna kKai and AAAeg
NEPIOXEC TNG XWPAG, EPOoov ooV N Mevikr) ZUVEAEUON KpivEl OTI GKOMEUOUV va
OUMBAAMoOUV 0oUCIWOWG OTNV EMITEUEN TWV OTOXWV Kal OKOMWV TNG €Taipiag
«THRONOS».

>TOXO0I TOU JIKTUOU Eival:

e AlapUAaEN Twv nNapadooiakwv aiglnTikwv Kal KAaTavaAwTIKWV MNpoTUNWV Tng
nEPIOXNG.

e Anuioupyia nNpoUnoBecewv yia Napoxr TOUPIOTIKWV UMNPECIWV, avaBaduiopevng
noIoTNTAg
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e AlapUAAEN TNG NOAITIOTIKNAG KANPOVOUIAC,.
e [lpooTacia Tou NePIBANOVTOC and TIC TOUPIOTIKEG dPACTNPIOTNTEC.
e [pooTacia Twv KaTavaAwTwV-ENICKENTWV and KEPOOTKOMIKEG NPAKTIKEC.

e EEunnpetnon kai evnueépwaon TO600 Twv £Tdipwv TNC eTaipiac «THRONOS» 600 Kal
TWV EMNIOKENTWV.

e [lpooTacia Twv Taipwv TnG Taipiac «THRONOS» anod Tov abERITO avTaywviouo.

e EpnAouTiopdc, avaBaduion TnG noldoTnTag Kal npowenon Tou Tonikou TOouploTIKoU
npoiovTOoC,.

e AvadeiEn kal avaBaduion TNG noiOTNTAC TWV TOMIKWV NPOIOVTWV Kal npowdnor)
TOUC oTnV ayopd.

e Alao®AANION TNG AEIPOPIKAG avanTuéng TnG NEPIOXNG.

e Eknaideuon, kaTapTion Kal €uaiobnTomoinon TwWv  E€TAipwV TG  ETAIpiag
«THRONOS>» kal Tou NPOCWNIKOU NOU anacyoAouv.

e 3xedIAONOC Kal NpowBlnan €18IkoU ONUATOC YIa TIG NAPEXOMUEVEG ANO TOUG ETAIPOUG
— MEAN, unnpeaoieg avaBabuiopevng noidTNTAc,

e Juvepyacia pe €10IKOUG O€ BEUATA TOUPIOHOU yia Tn HETAPOPA TEXVOYVWOIAG OThV
nepioyn.

e AnO koivoU npoBOAN TwV EMIXEIPNOEWV Tou KAAdOU, TNG NEPIOXNG Kal TwvV
duvaToTATWVY NOU NPOCPEPEI OTOV ENIOKENTN (EVTUNN Kal NAEKTPOVIKN).

e AlEUPUVON TWV AYOPWV.
e AiaTonikn kai d1aKpaATIKN CUvEPYAaoia.
e Opolopop®n, NOIOTIKA KAl OpYaAVWHEVN NAPOXN UNNPECIWV OTOUC ENIOKENTEC,

e Opyavwaon dpacTnPIOTATWY YIa TOV EAEUBEPO XPOVO TWV EMIOKENTWY, HIE OKONO TNV
napagovn Toug yia 600 TO Ouvatov MeyaAUTeEpo dldoTnua OTnv  nepIoxn
(peTakivnon, &evaynon, dpacTnPIOTNTEG K.A.M.).

e JUVEPYACIa PE OTOXO TNV KAAUTEPN JIAXEIPION TWV NEAATWV — EMICKENTWV.
e [lpooTacia TWV EMNICKENTWV ANO KEPOOOKOMIKEG NPAKTIKEG,.

e JUVEPYACIa WE EMIXEIPNOEIG NAPAYWYNE TOMIKWV NPOIOVTWV SIaTPOPNC, YIa KAAuyn
TWV avaykwv dIaTpoPpnG TWV EMICKENTWV GTNV NEPIOXN).

e JUVEPYACIA PE ENIXEIPNOEIC NAPAYWYNCS NAPAdOOIAKWV XEIPOTEXVNHATWVY Kal €I0WV
AdiknG Téxvng, TOOO yia Tnv OIAKOOHUNON TwV KATAAUPATwv 000 Kal yid Tnv
nNpowOnon TOUG OTOUG EMIOKENTEC, WG EVOUMIA TNG NEPIOXNG,.

Aopég Zuvepyaoiag Enixeiprioswv otov ToupioTiko TopEa 44



Ldténpmo

MN.A.3: MPOAIATPA®EZ OPFANQZHZ KAI AEITOYPIIAZ AOMQN ZYNEPIrAZIAZ TQN
TOYPIZTIKQN EMIXEIPHZEQN

e Ano koivoU OUVEPYACia HYE TOUPIOTIKA YpaPeia Kal NPAKTOPEG Kal 1 KATEUBUVOUEVN
Kivnomn TwV EMOKENT®V.

e Suvepyacia Pe O1Gpopa OikTud nou npowbBoUv Tov MONITIONO Kal Ta Tonika
npoiovTa.

e Kabopiopog npoypdppaTog diadpoumy Kal MPoopIcHoU Yid TOUG EMICKENTEC.

e Alopyavwon ekONAWOEWY Kal GUPHETOXN 0€ KAQOIKEC EKDEDEIC.

e [lpowBnon epappoync noloTIkwv onuatwyv H.A.C.C.P. kai ISO.

e [lpowBnon yia ulonoinon and Tnv AuTtodioiknon, £pywv avadeiEng Tou noATiopoU
Kal TNG GUONG, WG CUKNANPWHATIKA £pYa TOUPIGHOU - NOAITIGHOU.
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3.3 MOP®EZ OPIrANQzZHZ KAI AEITOYPITAZ AOMQN ZYNEPrAZIAZ
TQN TOYPIZTIKQN EMIXEIPHZEQN ZE AIEONEZ ENIMNEAO

3.3.1 Eiocaywyn

>e MIa npoondBeia dnuioupyiac kal avantuéng dIkTUwv — cluster, Ba ATav Xproido va
€EETAOTEI N NPOYEVEOTEPN €UNEIPIA KAl YVWON anod TNV €EE€TAcn KAAWV MPAKTIK®V Kal
EMITUXNMEVWV — 1 AVTIOTOIXA AnOTUXNHEVWV- DIKTUWOEWV and XWPEG ToU EEWTEPIKOU, Kal
On XWPeC avraywvioTpie¢ npo¢ Tnv EAAGda, nou ouykevTpwvouv OnAadr Koiva
XapakTNPIoTIKA WG NPOC TO NPOCPEPONEVO TOUPIOTIKO NPOIOV Kal aneubuvovTal aTIC idIEG 1
Kal NapoOMOIEC UE TN XWPA PAc ayopeg aToxoug (target countries — target groups).

2TOV NaykOOWIO TOUPIOTIKO XAPTn napatnpouvTal dpkeTa napadeiyuata  Hoppwv
OIKTUWONG NMOU OTOXEUOUV TNV MOIOTIKN BEATIWON, TOV EUNAOUTIONO Kal TNV au&énon Tng
NPoCPOPAC TWV NAKETWV PAldikoU — OpYavWHEVOU TOUPIOHOU, KaBWG Kal TNV €MIKAKUVON
TNG TOUPIOTIKNG NEPIOdOU. ZUYKEKPIYEVA, Kal OUPPWVA HE oToixeia Tou Aekepppiou 2011,
oTa kpaTtn MeEAn Tng E.E. (mepioxn nou kupiwg evllapépel oTo napdv) eival enonPwG
kaTaysypaupéva oto Eupwnaiko Mapatnpnmnpio Clusters 57 ToupioTika dikTua — clusters.

Mivakag 3-1: MAR60G ToupioTIK®V cluster oTnv Eupwnaikn ‘Evwon (2011)
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Aopég Zuvepyaoiag Enixeiprioswv otov ToupioTiko TopEa 46



Ldténpmo

MN.A.3: MPOAIATPA®EZ OPFANQZHZ KAI AEITOYPIIAZ AOMQN ZYNEPIrAZIAZ TQN
TOYPIZTIKQN EMIXEIPHZEQN

2TV €nopevn evotnTa napoucialovTal, KUPIwG wG KAAEG MPAKTIKEG, clusters dIaPopwv
HOPPWV: NEPIPEPEIAKA, €OvIKA, KABeTa, opilovTia Ot OIAPOPEG XWPEG, TOOO OTIG
avraywvioTpiec TnG EANGdac ayopéc (ITaAia, Ionavia, KpoaTia), 600 kal 0 AGAEC XWPEC
NG Eupwnaikng ‘Evwong i pn, 0Nou 0 TOUPIoHOG anoTeAel Baaikn nnyrn €06dwv. Ta dikTua
auTa avaAuovTal og OTI apopd oTn dour Kal opyavwar) Touc, To okonod UNAapENC Kal Toug
EMIMEPOUG OTOXOUC Kal OTPATNYIKEC TOUC, TIC OpacTnpIOTNTEG Nou avanTlooouv, KAM. e
pia nepintwon g, (ToupioTikO cluster Tou NendA), napoucialeTal Wia NpPoG anoQuyn
KaTaoTaon, kabwc To diKTUO OtV €iXE Ta avapevoueva BETIKG anoTeAEoUATa.

©a npenel va onuelwdei 0TI n dnuioupyia, avanTugn, ouvTrpnon Kai eniTuxia evog dIKTUOU
e€aptaral ano noAAoUc napdyovTeg, avapeoa OTOUC OMnoiouc BPIOKETAI KAl N KOUATOUPA Kal
N QIA0COPIa TwV PEAWV Nou To avanTlooouv. ‘ETal AoInov, evw 01 KAAEG NPAKTIKEG Kal TA
EMITUXNMUEVA NapadeiypaTa OIKTUWOEWV AAAWV XWPwV HNopoUV va anoTEAEGOUV &va
XPNOILO €pyaAsio yia Tov EAANVIKO TOUPIOHWO, OE Kapia nepinTwon 0gv eyyuwvTal Ta idia
anoTEAEONATA O€ NEPINTWON MOU N XWPa Kag avanTu&el kATl avTioToIxXo.

3.3.2 Mapadeiypara cluster TOUPICHOU OTIC AVTAYWVIOTPIEG XWPEG
3.3.2.1 IrtaAia: Club ‘I Borghi piu Belli D'Italia’
Tevikir) emioxonnorn

To kAapn «Ta nio opopPa xwpid Tng ITaliac» (I Borghi piu Belli d’ Italia) cival €va dikTuo
nou 10pubnke To 2001 pe npwToBoulia Tou ToupioTikou ZupBouliou TnGg ANCI (National
Association of Italian Municipalities — EBvikOG ZUvOeopog Twv ITaAikwv ARpwv).

To OAo eyxeipnua dnuioupyndnke and Tnv avaykn va npowOnbei n PeyaAn 10TOPIKN Kal
MOAITIOTIKF) KANPOVOMIA, Ol TEXVEG TO MEPIBAANOV Kal N Napadoon TwV HIKPWV ITAAIKWY
NOAEWV, KUPIWG WE OKOMO TNV TOMOBETNON TOUG OTOV TOUPIOTIKO XAPTN, w¢ OUVNTIKOI
NPOOPICHOI YIa TO EICEPXOUEVOU Kal EYXWPIO TOUPIOTIKO pEUA.

TNV NpayuaTtikdTnTa, undpyxouv €kaTtovtade HiIkpa Xwpid otnv ITahia nou kivouveuouv
ME eEAAeIwn 1 onuavTikn Peiwon NANBuopoU AOyw OIKOVOUIKWY Napayovtwy, 101aiTepa eav
Oev aflonoinoouv TIC duvaToOTNTEC TOUG YA TOUPIOTIKN avanTtuén. 'ETol, anopacioTnke va
OnuioupynBei €va OikTUO, €va KAGQuUM OAWV OOWV £vOIAPEPOVTAl VA NPOCTATEUOUV Kal va
NPOWBrCooUV TNV NEPIOXT TOUC.

H ouppeToxn o1o diKTUO TwV «OHopPWV Xwplwv TnG ITaAiag» anarrei Tnv Unap&n kanolwv
npoUnoBEcewV Nou agopouv oTn Goun, TNV APXITEKTOVIKN, TOV TPONOo {WNG TWV KATOIKWV
Kal TIG NAPEXOMEVEG UNNPETIEG Nou duvaTal va npoo®epBolv oTa Xwpld auTd. EninAfov,
anarrnTn €ival n ouvexnc npoondabeia yia BeATiwon kal avaBabuion Twv napanavw, kabwg
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TO va Yivel KAnoloG PEAOC Tou JIKTUOU Oev €yyudTal TNV NAPAMPOVR TOU €0Qei: €av &va
Xwp10 0ev anodeikvUel TN OECUEUCN TOU YIa BEATIWON TNG NOIOTNTAC TOU «MNPoiOvVTOC» TOU
KAl TwV UNNPECI®V TOU, KMNOopei va diaypagei and PENOC,.

ZKonog

O okondg Tou JIKTUOU dev €ival anAd va anoTeAédel HIa OAOKANPWHEVN KAl EVOMOINUEVN
npoondBela ToupIoTIKAC NPOBOANC HE OTOXO TNV avanTugn Tou padikoU ToupiopoU aAAa Kal
va eyyunBei — pJEOW TNG MpooTaciac, avanAaong, npowdnong kai CwoTAG XPnong — T
dlaTipnon TNG 1I0TOPIKNG Kal MOAITIOTIKAG KANPOVOMIAc nou KivOuveuel va Xabei fy/kal va
aMoIwOEi.

To KAaun 18pubnke und Tn Okenn TnG €BvIKNG Evawong Twv ITaAikwv dRPwv, v OAiyoIG TO
ANCI kai €ival gépoc Tng idlag TnG ‘Evwong. Ma va CUPPETAoxel kanolog oTo dikTuo Ba
NPENEI PE KAMNOoIo TPOMo va oxeTideTal pe Tnv ANCI.

AvaAuTIKOTEPA Kal oUPPWVA PE TO KaTaoTaTikd Tou KAAGWM, O OKOMoi Tou &ival, YETa&U
ANV’ :

e H npooTacia, npoaywyn kai avantuén Twv nepioxwv/ dNHWY Nou anoTeAouv «Ta
o Opop®a Xwpia Tng Italiag»

e H OUYKEVTPWON Kal CUVEVWON TWV MEPIOXWV aAUTWV — UMNO Tnv npolndbeon va
€Xouv migTonoinBei OTI avTanokpivovTal O€ OpIoHEVA KpITHpia nou kaBopilovTal
ano Tov «Xaptn MoidTnTag», onwg autog eykpiOnke anod Tn Mevikn ZuvéAeuon - o€
€va MoIoTIKO TOUPIOTIKO KUKAWHA

e H avral\ayn euneipiwv, TEXVOYVWOIac kal MANPoQopiv Kai n avantugn evog
gpyaoTnpiou 10wV HE OTOXO TNV NPOOTAcia, aflonoinon Kal OIKOVOMIKR Kal
KOIVWVIKN avanTu&n TwvV NEPIOXWV AUTWV.

e H npoBoAr, otnv €Bvik kai diEBvr KOIVOTNTA TOU TOUPIGTIKOU MNPOIOVTOG TNG
ITANIKAG €napxiag kair n oupPoAn otn dnuioupyia/ kaBopiopo €vog TOUPIGTIKOU
Brand yia Toug ITaloUc kai aAhodanoUc ToupioTe

e H dnuioupyia VEWV EUKQAIPI®V OTOV TOUPIOKO Kal VEwV OpacTnpIOTATWV NapOHoInV
Kal oUPQWVWV pE diBv napadeiypara, kal Je oToxo TNV npowbnaon Twv TOMIKWY
NpoIoVTWV

e H npowbnon Tng ouveldnTonoinong and Toug NOAITEG yia avaykn CUM@IAiwong TNG
MOAITIOTIKNAG KANPOVOUIAE kal Tou NEPIBAANOVTOG e TNV OIKOVOUIKR avanTugn, tnv
npowOnon TnG anaoxoAnong kai Tn BeATiwon TnG noiotnTag {wnc, 181aiTepa Twv
KATOIKWV TWV HIKpWV ANpwV.

’ TUupwva pe To Statuto, I Borghi piu Belli d Italia, Articolo 2, idia peTappaon
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e H endiwgn eykabidpuong piac «nepiBaiovTikng MaoTonoinong MoidtnTag»oe OAa
Ta PEAN Tou BIkTUOU.

SULUETEXOVTEG

To OikTuO €xel €dpa Tn Pwun. IdpuTIKG Tou MEAN €ival ol Anpol Twv €ENG MEPIOXWV
(napoucwv kaTa Tn ouoTaTikn npagn): Anghiari, Apricale, Arqua Petrarca, Castel di Tora,
Castelmezzano, Castiglione del Lago, Chiusa-Klausen, Cisternino, Furore, Gerace,
Montefiore Conca, Monzambano, Scanno.

EminAéov, oTa PEAN npooTiBevTal kal o Afpol GAwV NEPIOXwV Nou To €NIBUPOUV £(POoOV
nAnpouv TIC npolnoBeoeig (n.x. ol Afuol Dozza, Cisternino, Furore, Neive, Buonconvento,
Campo Ligure, Chiusa, Montalbano Elicona, Scilla, pe oUvolo onuepa navw anoé 200

Xwpia)

To dikTuo dUvatal va dexBei WG eNiTINA PEAN EVWOEIC Kal 1IOpUKATA MOU €XOUV KOIVOUG —
napopoloug okonoug e To OIKTUO .

Opyavwory - AsiToupyia

‘Opyava Tou kKAaun €ivat:
e H yevikn Zuveleuon Twv MeAwv
e To Al0IKnTIKO ZUpBOUAIO
e O Mpdedpog
e H Enmiotnpovikn Enimponn
e O AleubuvTnig
e O Tapiag
e O EAeykTng

'OAa Ta PEAN MANpwvouV €TNala Guvdpoun, To UYOoG TG onoiag opieTal avaioya Pe Tov
apIBuo TWV KAToIKWV Tou kaBe Afpou, wg €ENG:

e 'Ewg 250 kaToikol: 400 eupw

e Ano 251 wg 1000 kdTolkol: 1.200 supw
e Ano6 1001 wg 3000 kATOIKOI: 1.320 supw
e Ano 3001 wg 5000 kaTtoikol: 1.760 gupw
e Ano 5001 — 7000 kdToIKol: 2.200 supw
e Ano 7001 kaToikoug Kal avo: 2.750 gupw
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Avapeoa OTIC MPowBnTIKEC evepyeleC Tou OIKTUOU €ival n dnuioupyia Kal OUVEXAG
avaBadpuion piag duvapikng loTooeAidag (www.borghiitalia.it ) e TOUPIOTIKEG Kal YeVIKOU
evOIaPEPOVTOC MANPOPOPIEC YIA TO TOUPICTIKO MPOIOV TWV XWPIWV — HEA®V, N £KOOCT €VOC
ToupioTIkoU Odnyou, n dlopydvwon ouvedpiwv Kal ekONAWOEWV NOU €EUNNPETOUV TOUG
oKomnouc Tou dIKTUOU, K.d.

3.3.2.2 Ionavia: “Cluster Tourismo — Madrid Touristic Platform Association”
Tevikn emoxonnon

H nepioxny T™nG MadpitnG, yia va opyavwoel Kal va evioxUosl Tnv avantuén Tng
onuioupynoe éva olokAnpwpévo Oiktuo (“Madrid Network”) nou anoteAeitar and 5
ENIOTNHOVIKA — TEXVOAOYIKA Napka kal 12 unod - dikTua avTioTolxa PE TOUG TOWEIG mou
NPOAyouV TNV OIKOVOMIKN TNG avanTu&n kal Tnv anaoxoAnon. To ToupioTikd Cluster Tng
MadpiTng, eNICAPWG YVwoTo wg Evwan — ToupioTikh MAat@oppa Madpitng, €ival éva ano
Ta dwdeka auTd CUMNAEYHATA, KABWG O TOUPIOWOC €ival ouoIAoTIKOG NOAOG avanTuéng TnG
nePIOXNG.

H ToupioTikn nNAaTPOpa 10pUBNKE WG WUn kKeEpOOOKOMIKN €vwaon oTic 21 Iavouapiou 2009
Kal KATaXwpioTNKE OTO PUNTPWO TWV EVWOEWV TNG NEPIPEPEIAC TNG MadpiTng

MpokeiTal yia €va dikTuo ouvepyaaoiag dnUoOcIou-IBIWTIKOU TOPEQ, TO OMOIO ANOCKOMEI OTNV
avTINPOCWMEUCT OAWV TWV ENIYEPOUC TUNUATWY TOU TOUPIOTIKOU TOWEQ TNG NEPIPEPEIAC
NG MadpiTng kai EXel WG Kupiapxo okond Tn dnuioupyia NpooTiBEPEVNG agiag oTa PEAN TNG
€I0IKOTEPA KAl OTOV TOHEA TOU TOUPIOKOU YEVIKOTEPA.

>Ta peAn Tou cluster nepihapBavovTal, HETAEU AAwV: agPOMnopIKEG eTalpeiec, TAEIDIWTIKA
ypageia, Taipiec TexvoAoyiacg, enixeipnuaTikoi cUPBoUAol, Popeic TNG dnuoaiag dioiknang,
Twv EEvodoxeiwv, TwWV €0TIATOPIWY, ETAIPEIEC EVOIKIAONG AUTOKIVATWV KAl TOUPIOTIKEG
EVWOEIC,

H ‘Evwon €xel eniong kataxwpnbei oTo pnTpwo Kavotopwv enixelipnuatikwv Cluster, To
onoio avantuyxbnke and To Ynoupyeio Biounxaviag, ToupiopoU kai Epnopiou pEow TNG
l'evikng AlelBuvong TG NONITIKAG Yia TIG HIKpopeaaieg enixelpnoelg (MME).

ZKonog

>konog Tou cluster €ivai:

e Na 0OleukoAUvel Ta start-ups kal va €neKTEIVEl TIC TOUPIOTIKEC EMIXEIPNOEIC KAl TA
TOUPIOTIKA £pYa TNG NEPIOXNG
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Na npowBnoel TNV KAIVOTOMIa GTOV TOUPIOHO Kal 0TOUuG dIAPOPEC UMO - TOWEIG TOU,
Ol 0Mnoiol CUVBETOUV TO GUVOAIKO TOUPIOTIKO NPoopIoHO «Madpitn»

Na dnuIoupynoel Kal va napéxel npoofacn ot €va QOPOUN Kal HId Evidid pwvi
oTov oXedIaouo Kal TNV avanTtuén Opdcewv yia Tn BEATIWON Kai TV Npowdnaon Tng
avTaywvioTIKOTNTAG TWV TOUPIOTIKWV ENIXEIPACEWV Kal POopewv TnG Madpitng,
HEOW:

= JieEaywyn €peuvaV Kal HEAETWV yia diagopa £pya

* npowbnong TNG ouvepyaoiag YeTa&u dnuoaiou — IDIWTIKOU TOPEQ

= QViXVEUONG Kal avayvwpiong ENIXEIPNHATIKWY EUKAIPIWV

Na unootnpi€el Tn Olgbvonoinon Tou ToupiopoU TNG MEPIOXNG HECW TNV
evbappuvong TnG SIaNEPIPEPEIKNG CUVEPYATIAG Kal TNG UAonoinong eupwnaikwy
NPOYPAUKATWY MOU GTOXEUOUV OTNV TOUPIOTIKA NPOBOAN

Na avantu&el, va npooehkUoel kal va d1IaTnPnoEl EEIBIKEUPEVOUG OTOV TOUPIOHO
ENAyyeAUATIEC, JE TNV UNOOTAPIEN KAl TWV EKNAIDEUTIKWY IOPUHATWY

lMeprypai) evepyeiwv kai dpaoTnpioTiTwv

To cluster avantuooel kal npowbei oxedia kal dpacTnPIOTNTEG Nou :

OnNHIoUpYoUV ENIXEIPNHATIKEG EUKAIPIEG OTOV TOUPIGHO,
npowBoUvV TNV KAIVOTOWIa Kai TNV TEXVOAOYIKR avanTugn aTov TOUpPIoHO,

npooBeTouv afia oTnv TOUPIOTIKA Blounxavia, oTto padikd Toupiopo Kal oTnv
nepioxn,
EXOUV WG anwTEPO OKOMO TNV au&non Tng anaoxoAnong aTnv nepioxn.

MpowbBei eniong, onou xpeialeral, Tnv alAnAenidpaon HETAEU IOIWTIKWV EMIXEIPNOEWV HE
OnNUOGIoUG PopEic kal UNoaTnPICel TNV EEWOTPEPEIA TWV EMIXEIPNTEWV.

Mepikd napadeiypata Twv oxediwv nou £xouv avanTuxBei kalr aTnpi{ouv Touc okonoug Tou
cluster, kai Ta onoia npoonaBolv va npooBécouv a&ia oTra MEANR TOU KAl OTOV
TOUPIOHO TNG NepIPEPEIac TnG MadpiTng, sivai:

To «IClient», éva mAoTIkO nMpOypaupua yia Tnv avapaépion kalr npowdnon Tng
Napoxnc TOUPIOTIKWV Kal EEVODOXEIOKWV UNNPESIQV MECW NAATPOPUAG GUHPBATAG
ME Ta kivnTa iPhone.

To «Madrid Medical Center», pia dpaon nou XpnuartodoTeiTal and To Ta AikTua
ToupiopoU kal Yyeiag kai agopd oTtn dnuioupyia WIag £TaIpEiac We TNV ovopaacia
«Madpitn — IaTpikog MPoopPIoPOG» . ZTn OpACN CUMMETEXOUV EMIXEIPNOEIG NOU
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oxetilovTal €iTe PE TOV TOUPIOYO E€ITE PE TNV UYeid, kal OTOXEUOUV OTO va
KATaoTrioouv Tn Madpitn npoopiouo 1aTpIkoU ToupiopoU, kataAAnAou dnAadn yia
TN QINOEEvia ENIOKENTWV KAl TNV NApOXr O AuTOUG IATPIKWV KAl VOOOKOUEIOKWV
UNnPECIMV.

To npdypappa «Check out via SMS» nou enITPENEl GTOUC EMICKENTEG TNG NEPIOXNG
va ano@eUyouv TIC OUPEC OTIC PECEYPIOV TwV EEVOOOXEIWV TNG NEPIOXNAG,
€E0IKOVOUMVTAG XPOVO Kal KOMO.

Mia nAaT(Opua yia Tn YETAPPAcn TWV JEVOU TwV EOTIATOPIWV.

MapdAAnAa kail og 0TI apopd oTo 0TOXO Tou JIKTUOU Yia BIEBvONOInon TwV ENIXEIPAOEWY —
MEAWV TNG, N TOUPIOTIK NAQTPOPHA £xel avanTu&el dpacTnpIOTNTEG oTn AATIVIKN AHEPIKN
(Baoikn ayopa oToxo yia Tn Madpitn), n.X. ENIXEIPNUATIKEG CUHPWVIEC CUVEPYATIaAC.

ANoineg dpaornpIoTnTEG

>TIc AoInéEC dpaoTnpIOTNTEG Tou cluster nepidapBavovTai:

NUEPEC DIKTUWONG METAEU TWV ENIXEIPNOEWV HEAWV TOU ME EMIXEIPNOEIC AAWV
dIkTUWV,

EMNIXEIPNMUATIKEG OUVAVTNOEIC avaloya PE aITipaTa JeAwV ) BE NPOTACEIC Tou idlou
Tou OIKTUOU,

OnuIoupyia KOVOOPTOIOUY WE duvaToTNTA va napouciacTolv oTnv KuBEpvNon Kai
va {nTnoouv unooTnpI&n,

OUMQWVIEG ouvepyaoiag Pe O1apopa 10pUKaTa kal OpAceIG Nou EMITPENOUV OTA
MEAN Tou OIKTUOU VA CUMHETEXOUV O€ EUpwNAika kai diebvr) npoypdupara,

ENAPECG HE TIC TOUPIOTIKEG APXEC KAl UMNPETIEG AWV XWPWV,
ENPOPPWTIKA CEUIVAPIA 1} EpYACTnpIa o€ €IBIKEUPEVA BEpaTa,
€PEUVA VIO NNYEC XPNHATOdOTNONG YIa TA MEAN,

OUVaVTNOEIG HE AAAEG OMADEC KAl EVWOEIC EMIXEIPNOEWVY YId T HETAPOPA KAAWV
NPAKTIKWV,

npowOnon TN dnMIOUPYIac VEWV TOUPIOTIKWV MPOIOVTWV PECW TNG a&lionoinong
TWV NEPIOUTIAKWV oToIxeiwv TnG Koivotntag Tng Madpitng,

unooTnPIEN TNG avantuénc veéwv OnuocIwv ynnedwv YKOAP Kabwe kai Tng
unoywn@idéTNTag Tng Madpitng yia Tnv avaAnyn Tng diopyavwong Tou Ryder Cup
2018,
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e npowbnon TNC ouvepyaoiac METAEU IOIWTIKWV TOUPIOTIKWV EMIXEIPAOEWY  Kal
NAvenioTNUI®V 1 ENIXEIPNUATIKOV OXOAWV 1 TWV KEVIPWV ENAYYEAUATIKNAG
KaTapTiong,

e CUMOQWVIEG yIO TN XPNOIKMoMnoinon Twv UNOTPOPWV Kal POITNTWV OE NPAKTIKN O
TOUPIOTIKEC ENIXEIPAOEIG,

e UNOOTAPIEN TNG avanTuéng dpacewv NPoBoANG kal npowOnong, n.X. UNooTAPIEN TNG
napouciag Twv HeAwv Tou OIKTUOU Ot (POPOU/TOUPIOTIKEC E€KOEOEIC €OVIKEG N
Olebveic,

e npowBnon npooBaonc o€ XPNHUATOOIKOVOUIKEC NANPOQPOPIEC (M. X.: XAPTEC yia TN
XPNHaTodoTNON TNG TOUPIOTIKAG Blopnxaviag o€ didgopa nedia dpaong).

SULLETEXOVTEG

ZHUEPA OTO SIKTUO CUMMETEXOUV navw and 50 péAnd, Ta onoia aviikouv oe GAoUC Toug
KAGOOUC TOU GUVOAIKOU TOUPIOTIKOU MPOIOVTOC TNG MEPIOXNG, EKMPOCWNWVTAG ETGI  TO
oUVOAO TOU TOUPICTIKOU TOEQ:

e TouploTIKEG unnpeaieg/npoiovta: Mouoeia, aiBoudeg TEXvNG, MOAITIOTIKWV Kal
QUOIKQWV MOPWV, (QOPEIC MOU Oopyavwvouv abAnTIKEG OpacTnpIOTNTEG, HEYAAa
NMOAUKATAOTAKATA/UNOUTIK, EUMNOPIKEC €KOECEIC Kal €KONAWOEIC, OPACTNPIOTNTEG
avayuxng (ouvaulieg, HIoUQKkaA, napka avayuxnc, n BaciAiky opocnovdia Tou
YKOA®)

e ToupioTikG kaTaAUuata: Zevodoxeia, OlapepiopaTa, evoikialoyeva OwHaATIq,
aypolkieg - kataAupaTa

e ETaIpEieq YETAPOPWV: AEPOMOPIKEC ETAIPEIEC, GIONPOJPOUIKN YPAUMR Aswopeia,
Tagj, evoikiaon autokivTwy, HioBwon Aewpopeiwy, oxnuarta &evaynong, MHoudiveg
npog evoikiaon.

e Enixeipriosic d1avopung TOUPIOTIKWY MPOIOVTWV/UNnpecinv: Ta&dIwTIKA ypaeia,
tour operators, online TOUPIOTIKEG UMNPECiEG, €TaAlpeEie NANPOPOPIKAG  Kal
Texvoloyiag, ZUpBoulol Enixeipnocwv.

e Opyaviopoi kai Idpupata: ToupioTikoi Opyaviopoi, MavenioThuia — EEEIdikeupeva
KevTpa KatapTiong, EVWOEIG TOUPIOTIKWV EMIXEIPNOEWY, EVWOEIG ETIATOPIWY

e Anuodaioc Topeac: Tonika ZupBoUAia ToupiopoU, KpaTika opyava, Anpoc Madpitng,
Ipageio ToupiopoU Madpitng

8 YUp@wva pe Tnv enionun 10ToceAida Tou dikTUou www.madridnetwork.org/en/red/tourismo/socios
, 1dla peTappaon
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3.3.2.3 Ionavia: Cluster de Turismo Islas Canarias

levikn emioxonnon

O1 Kavdapieg Nnool €ival €éva vnoiwTIKO CUPNAEYUa
anoTeAoUevo ano Ta vnaold (kaTa ocipd Peyebouq):
Tenerife, Fuerteventura, Gran Canaria, Lanzarote,
La Palma, La Gomera, El Hierro, La Graciosa,
Alegranza, Isla de Lobos, Montafa Clara, Roque del
Este and Roque del Oeste.

Znusiwon:

To cluster ToupiopoU Twv Kavapiwv
NRowv €ival Yia KaivoTopog
npoonabeia dIkTUWOoNG TWV VNOIWV
Mou anoTeAoUV To ZUMNAgypa. Av Kkal

£xel ANiya xpovia {wng, €xel Non TiuNOei
ME To METAAIO ApioTeiac. H avagopa

oT0 JIKTUO AuTO KpiveTal okOMIUn oTa
nAdiola Tou NapovTocg, Kabwg

Tic TeAeuTaieg OEKAETIAC, TO NAYKOOMIO TOUPIOTIKO
oloTNUa avTieTWNiCel aA\ayeS, KupiwG Oe  OTI
aq)OPG otV ToupIoTIkn Cl']Tl'lcr!, ol OHOI,EC nPOKeITal yia dIkTUwon PeTagl vnoiwv
ENITAOCOOUV TOV €MAvVAnpPOodIOPIOKO TNG AOYIKNG KaI UNOPE] Va £l EQAPLIOYH To

TNG TOUPIOTIKAG MPOCPOPAG MoU  NApadooiakd | vewpuoikd nepiBaMov T ENASAC
akoAouBoUoE £vag NPoopIoHOG. Kal oTa vnolwTIKA TNG CUMNAEyHaTa.

‘ExovTac w¢ anapyxn To yeyovoc autd, Ta Kavapia,

€vag kabapd ToupIoTIKOG NPOOPICHOC TOU OMoiou N 7
TOUPIOTIKN NPOCPOPA NAPEXETAI KUPIWG and HIKPES

Kal JIKPOUEDQIEG ENIXEIPNOEIC, BewpnOE OTI NPENEI va NPoPei € YIa avaveéwan Tou TPOMou
avanTuéng kal npowBnang TNG TOUPICTIKAG TOU Blounxaviag.

EknovnOnke Aoindv éva Zxedio Apdong Tou Ionavikou ToupiopoU e TITAO «Z7parnyiko
2xeolo Toupiopou 2020», TO onoio, 0 ouvduaopd We TNV «Zuupwvia yia tnv
AvraywvioTikotnra kai [loiotnra tou Toupiouou Twv Kavapiowv Niowv» NPOTEIVE , WG
BEATIOTN AUon vyia Tnv avantuén Tou ToupiopoU Twv Kavapiwv, TN Onuioupyia
npwTtoBouMNiwv clusters, w¢ opyavwTikwV dOPWV NPOWONCNE TOU TOUPIOHOU, KUPIWG TOU
YEVIKOU — padikou (To HovTéNo «NAIoG - Bahacoa» €ival n Bacikrn HOpQr TOUPIOHOU TNG
NEPIOXNG, XwpIiG BERala va napayvwpileTal kai n Suvapikn AAAwV TOUPIOTIKWV HOPPQV).

ZuoTaBnke £Tol YiIa kolvonpagia, éva dikTuo anoTeAOUKEVO ano TIG TOUPIOTIKEG EMIXEIPNOEIG
TOU TOUPIOMOU aAAG Kal EKNPOCWMOUC TWV apuodiwv dnuOCiwV (PopEwv, PE oKonod va
ONUIOUPYNOOUV Kal va KATEUBUVOUV TIC OpyavwTIKEG aA\ayec mou Oa Bonbricouv Tov
NPOOPICHO va NpooappooTel oTa vea dedopeva TnG dlEBvoUC TOUPIOTIKAG OKNVIG.

Zxonoc & Opaua

Baoikoc okonog Tou JIKTUOU gival, akoAouBwvTag Tn aTpaTnyikr Tou IonavikoU Toupiopou,
va npoTeivel kal va avanTu&el dpaoceig nou Ba odnynoouv oTnv avanTugén Tou ToupioHoU
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TNG NEPIOXNC, TNV avTaywvioTIKOTNTA TWV TOUPIOTIKWV ENIXEIPNOLwY, Tn dnuioupyia
B€ocwv anaoxoAnong kar TNV auénon Twv €00dwV anod ToV EI0EPXOHEVO Toupiopo. ‘Opol
KA€101G yia To OIKTUO €ival n KaivoTopia, n oTpartnyikn diagoponoinong kai n dnuioupyia
npooTIBEpevnG aiac.

‘Opapa Tou dikTUOoU E€ival:
e 1 npowbnon TN olvdeoNnC Twv Kavapiwv oTov ToupIoTIKO TOPED

e 1 €UBUYPAMPMION OAWV TWV OXETIKWV HME TNV TOUPIOTIKN avanTuén kai npoPoAn
EVEPYEIDV NOU BpiokovTal o€ €EENIEN TOOO and dnUOCIoUG 000 Kai anod IBIWTIKOUC
(POPEIC, NPOC TNV idla oTPATNYIKA KaTeUOUVON

e KaI N avanTuén KoIVWV CUVEPYATIWV

To dikTuO EEkivnoe and To oxedIAouo TNG OOUNG Tou, BewpwvTag OTI NPEMEI va EUNAAKOUV
OAOI 01 EXOVTEC OXEON HE TO TOUPIOTIKO Npoidv Twv Kavapiwv NAcwv, va cuvacnioTouv Kal
va avanTtu&ouv dpdaoeic (HEow OIKTUWYV, opadwy, microclusters, KTA.) nou €xouv oxEon Me
TOV TOUPIOHO KaIVOTOMIag kal PE TNV avanTugn KaivoTOPwv HovTéAwvV oTn dlaxeipion, To
MAPKETIVYK, TA NPOIOVTA TOU TOUPIGHOU TNG NEPIOXNG.

AnpioUpynoe yia To oOkono auTo Mia BIadiKTuakn TomnoBedia, €va KOIVWVIKO OiKTuO
(www.clusterturismo.com), To onoio ©a anoteholoe TO ONUEIO OUVAVTNONG Kal
aMnAenidpaong OAwvV TwV NAPAyovVTWV TOU TOUPIOTIKOU KUKAWMATOG, ME OTOXO TNV
avtavakAaon, oudiTnon Kai JETAdoan TnG yvwong, WOTE auTh va Yivel TEAIKA npagn.

SUUETEXOVTEG

>TIG 23 OkTwPpiou 2009 TO OIKTUO ANEKTNOE TN VOMIKN HOPPN Tou «IOPUNATOG», WE WEAN
and Tov IBIWTIKO Kal ONMOCIO TOHUED TNG MEPIOXNG. ZUPPWVNONKE OTI OTO AIOIKNTIKO
ZupBoUAIo Tou IdpupaTog Ba undapxel Ioopponia we NPOG T CUHHETOXN EKNPOCWNWY TWV
EMXEIPNUATIOV KAl TWV KPATIKWV (POPEWV, €TOI WOTE VA UNAPXEl Kal N OXETIKA
avTINPOOWNEUTIKOTNTA. ENiong, ouppwvABNKE va CUPPETAoYoUV oTo idpupa n KuBépvnon
Twv Kavapiwv Nnowv, n kuBepvnon Twv 7 vnoiwv Cabildos kal 6Uo navenioTrhpia.

'ETo1, To AloiknTIKO cupBoUAio Tou I8pUpaTog anapTideTal and Toug eEAC:

e Exnpoownoc Tnc William Secin S.L. (eTaipeia diaxeipionc kal nwAnong Eevodoxeiwv,
evolkialopevwv dwuaTiwv, onimiwy, oalé, bungalows, k.An)

e Eknpoownog TnG Promotur — Ynnpeoia Tng KuBépvnong Twv Kavapiov (wg
AvTinpo£dpOC)

® TUpwva pe TNV enionun 10ToogAida Tou SikTUou www.clusterturismo.com
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e Exnpoownoc Tou Mpageiou Toupiopou Tou Gran Canaria
e Exknpoownog TnG SPET - Turismo de Tenerife
o FEHT

e Exnpoownog Tng ASHOTEL (‘Evwon =evodoxwv Twv Nnowv Tevepipn, Aac MNaiyac,
Ikopépa Kai I€po)

e Eknpoownog Tng ASOLAN (‘Evwon Zevodoxeiwv kal Evoikialopevwv AwpaTiwv Tou
AavlapoTe)

e Exnpoownoc Tou Mavenmornuiou «Universidad de Las Palmas de G.C.»

e Exnpoowno¢ Tou MavemoTtnuiakou IdpupaTtog «Fundacién Universitaria de Las
Palmas»

e Exnpoownog Tou IdpupaTog epyodoTwv Tou MavenmoTrnuiou TnG Laguna “Fundacién
Empresa Universidad de La Laguna”

e Exnpoownog TnG INIS S.L. (ETaipeia ZupBoUAwv Enixeipnocwv)

MéEANOG WMopei va yivel kanolog Je Tnv eyypa®n Tou ato d1adikTuakd TOMo Tou JIkTUOU,
XWPIC va anaiTeital Kanoia oIkOVOWIKr) GUMHETOXT).

Mépa and Ta WeAn Tou JIKTUOU, UNAPXOUV Kal ouvepyalopeva HEAN, kabwg kal Xopnyoi. Ta
MEAN Tou dikTUOU avanTuooouv OPACEIC Ol OMoiEG kaTaypagovTal oTo dIadIKTUakO TOMO
ouVavTNoNG kal yvwaoTonolouvTal o€ OAOUG TOUG EUNAEKOUEVOUG.

O1 NdN UNApXoUCEC oPAdEeC dPATEIG gival ol EENG:
e Turisfera - Cluster ToupiopoU yia Tnv Tevepipn
e Turismo Innova Gran Canaria (KaivoTopog Toupliopog oto vnai Gran Canaria)

e Hoteles y Centros Wellness de Gran Canaria (§vodoxeia kal kévtpa ona Tou Gran
Canaria)

e Cluster Tou Veril

MepaiTépw, AEITOUPYEI Kal €va THAKA TEXVIKNAG UNOCTNPIENG, YIa TO OIadIKTUAKO CUVTOVIOHO
Kal unooTnpPIEN Twv d1Iapopwv opadwv dpaonc, NPOKEIEVOU va eNITEUXOE N dUVAMIKN Kal
Ol CUVEPYEIEC NOU NPOoOoPIfovTal va EKNANPWOOUV TOUG OTOXOUG Tou JIKTUOU.

EminAéov, eival oe diadikaoia eknovnong To XTpatnylkd Zxédio Tou Cluster To omnoio
anoTUNWVEl TIG ENIJEPOUC YPAMMES Opdong kal MoAITikee. ‘'OAa Ta vnoid 6a npenel va
avanTu&ouv OPACEIC TOUPIOTIKNAG KAIVOTOMIaG. To 2xedio nepIAapPavel kal To BEATIOTO
opYavwTIKO POVTEAO TOU JIKTUOU.
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To Cluster (IA0dOEEi va yivel Oxl €vac akopa NaikTng Tou TOUPIOTIKOU GUOTAKATOG, MG o
KaTGAMNAOG Xwpo¢ enwaonc kai avantuéng Opdcswv and TIC NdN  UNAPXOVTEC
EMNAEKOHEVOUG GTO TOUPIOTIKO MPOIOV TNG NEPIOXNS

Mapd Tn pikpry Tou didpkela {wnc, To JiKTUO €xel NOn TIUNOel PYe To PeTAANIo ApioTeiag
AOYw TNnG 1010TNTAC TOoU WG KOIVAG npoondabeiag dpaong yia TO WETACXNMWATIONO TOU
ToupioTIKoU povTéAoU Twv Kavapiwv NAcwv.

3.3.2.4 Toupkia: Cluster ToupiopoU oTnVv ATTaAsIa
Tevikir) emioxonnon

H nepioxn Tng AtTdAeiag BpiokeTtal otn Mecoyeiakn nAeupd Tng Toupkiag kai €ival o
KOPU(PQAIOG TOUPIOTIKOC MPOOPICHOC TNG XWPAG KUPIG OO0V apopd OTOV EIOEPXOMEVO
TOUPIOWO. SUHPWVA HE OXETIKA MEAETN', n ATTaAsia iAofevel kGBe xpdvo 9 nepinou
€kaToupUpia ToupioTeg, NTOI TO 35% TOU OUVOAOU TOU TOUPIOTIKOU PeUPATOC OTnV
Toupkia.

H ATTaAsia €xel apkeTd va emideiel kal o €ninedo OpyavwonG ToU TOUPIOTIKOU TNG
NPoIOVTOC. 2TNV nepIoXn OpacTnplonolouvTal €OVIKEC Kal TOMIKEG TOUPIOTIKEG EVWOEIC,
KUBEPVNTIKOI (POPEIC KAl OPYAVWHUEVEC ETAIPEIEC NMOU OXETICOVTAl KAl OTOXEUOUV OTNV
TOUpIOTIKA avanTu&n. ‘ONol auToi npoondbnoav kata kaipoUc va avanTu&ouv oxedia Me
OoTOXO TNV TOUPIOTIKA avanTu&n kal npoBoAn TnG MeEPIOXNG, AAAA Kal yia va &vioXUoOouv
£pya Kal ouvepyaoieg pe 1I0IWTIKOUG Kal dnNpOCIoug 0pyaviopous, TOG0 O ToMnikd 000 Kal O
naykoopio eningdo.

TeAlk@ Ta TeAeutaia Xpovia Ol HEMOVWHEVEG MPOONABElEC ouvevwbnkav  Kai
onuioupynenkav clusters kaTa eniPEPOUC NEPIOXEG,.

SAMEpa oTnV nepioxny TNG ATTAAEIag €xouv avantuxBei 12 ToupioTika clusters, pe
BaoikoTepa Ta Kemer, Kas, Central Antalya, Belek (Serik), Manavgat, Side and Alanya.

ZKonog

'OAa Ta OikTua apopolV OE CUYKEKPIMEVEC NEPIOXEC/EOAPIKEG NEPIPEPEIEC, ME BATIKO OKOMO
TNV avanTtuén Tou padikou ToupiopoU, €vw kamola and auta dpacTnpIonolouvTdl Of
OUYKEKPIPEVEC HOPPEC TOUPIOHOU, KABWC TO MOIKIAO Kal MAOUGCIO TOUPIOTIKO MPOIOV TNG
neploxnc Bondnoe oTo va avantuxBoUv O0Aa auTda Ta 8IaopeTika cluster .

10 ATSO, 2009
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Ma napadeiyua,

e TO Belek aoxoAeitar ye Tnv avantuén kalr npoPoAr} Tou YKOAP, TOU OIKOAOYIKOU
TOUpIoHOU Kal TwV NoloTIKWV Eevodoxeiwv (5,6 kal 7 aoTEPWV).

e To Side €ival To deuTepo Mo afloonueiwTo cluster, Baciopévo oTnv avanTuén kai
npoBoArl TNG NOMNTIOTIKAG KANPOVOMIAGC Kal Tou Madikou HOVTEAOU <«nAIOG -
Balacoa».

e To Alanya cival enion¢ €va onuavTikd OIKTUO aoTIKoMoinong kal aneubuveral o€
TOUPIOTEG KAl ENIOKENTEG NMou €niBupolv va ayopddouv akivnTa oTnv nepioxn yia
TOUPICTIKI XPron.

e To Kemer €ival To diKTUO MIAG NEPIOXNG MOU Exel UYWNARG noloTnTag Eevodoxeia kal
TOUPIOTIKEG KATOIKIEG, KATAAANAO Kal yia Jadlkd Toupiopo, apou JIaBETEl EEQIPETIKO
PUOIKO KAAOG KabwG Kal TIG apxaieg noAeic Olympos kai Phaselis.

e To Kas, dikTUO HIaC NePIOXNC Me napBevo puoIkO KAAAOC, OTOXEUEI OTNV avanTuén
TOU KaTaduTikoU TOUPIOWOU, TNG loTionAoiag kal Tou OaAdcaciou ToupiopoU
YEVIKOTEPQ.

e Ta cluster Twv neploxwv nou dev gival napabalacacieg aoxoAouvTal KUpiwg e Thv
npowonon HopPwV ToupIoHoU, ONwE 0 aypoTOUPIGHOG, O NOAITIOTIKOG TOUPIOMOC, O
OpEIVOG, KTA.

'OAa Ta dikTua €ival Baciopéva os dUO OTOIXEIa: TNV NEPIOXN TNV onoia evdiapépovTal va
avanTu&ouv Kal va nPoBAAoUV TOUPIOTIKA, Kal TO €i00C TNG TOUPIOTIKAG dpacTnpIOTNTAC
oTNV 0noia oToxeUouV.

SULUETEXOVTEG

>e OAa Ta JiKTUA CUMMETEXOUV IDIMTIKEG TOUPIOTIKEC enixelprioclc (Eevodoxeia, TOupIoTIKA
ypageia kai tour operators, agponopIkeS ETAIPEIEC, ETAIPEIEG EVOIKIAONG QUTOKIVATWY K.AM.)
aMd Kal QOopeic kal EVWOEIC NoU €Xouv apupodioTnTa i dpacTnPIOTNTA OXETIKA HWE TOV
TOUPIOHO.

E€eTalovrag Tnv Topeakn €&eidikeuon Tou kABe dikTUOU, ailel va onueiwBei OTI OAEG Ol
NapakTieG JIKTUWOEIC TNG NEPIOXNG NepIAaPBAvouv OAoug Toug TUMOUG Kal Ta HEYEDN Twv
EMNAEKOMEVWY GTNV TOUPIOTIKNA Blopnxavia eniXEIPnoswy.

Aoina oroixeia

Evw n dopn kai opydvwon OAwv Twv JIKTUWV auTwv dsv napoucialel kanoia 101aitepn
KaivoTopia 1 dlagopeTikOTNTA and aMa dikTua — PAAioTa, o€ oxeon e Ta dikTua Mou
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e€eTaoTnkav oTa kpatn PéAN Tng E.E. napandvw, Ta dikTua TnG ATTAAEIAC €ival OXETIKA
MIKpG o€ PEyeBoc Kal Mo anAd o Soun Kal opyavwon - n nepinTwon TnG ATTaAsiac a&idel
va €€eTaoTel ano pia SIaPOPETIKI) OKOMIA, MO EPEUVNTIKI».

Ano Tn okomid auTr, ol OnNUOCIOl (POPEIC TOU TOUpPIoMOU TNG XWPAC Kal TNG MEPIOXNC,
BENovTac va PHeAETNoOUV Kal va eEeTacouv Tn doun Twv clusters kal nwg auTtn ennpeadlel T
digioduory Touc OTnV naykoopia ayopd Oie€nyayav pia  €peuva  Baciopévn o€
£pWTNHATOAOYIO NMou diavepndnke ota PeAN 10 dIkTUWV.

To €pwTNUATONOYIO TNG £PEUVAC ANOTEAEITO and diIaPopeTIKOUC TUNOUC EPWTNOEWY, MOU
KaAUNTouv OIXOTOUNUEVEC, avolkToU TUMOU Kal EpWTAOCEIC MOAAANANG €MIAOYNG Kal mnou
anookonoUv oTnV Katavonon Twv XAapakTnpIoTIKWV TwV OIKTUWOEWY Mou napaTtnpouvTal
oTa d1Iapopa Yewypapika enineda. EmnAEov, unnpxav kal EPWTACEIC yia TNV KaTtavonon
NG onpaciac Twv dia@opwv TUNWV Kai eninedwv dIKTUWONG NMoU NapatnpouvTal YeTagy
TV d1IaPOPWV TOUPIOTIKWY EMIXEIPNOEWV.

e autad Ta déka clusters Aoinodv ouppeTeixav TENKA (wG MEAN Twv OIKTUWV Kal WG
unokeipeva Tng €peuvag) navw and 6000 enixeIPROEIG, POPEIG Kal EVAOOEIG.

H €peuva TeAika npoonddnoe va kaTaAn&el oe U0 oTOoIXEIQ:
e va Opioel DEIKTEG OUVOEDIHOTNTAC HETAEL TWV MEAWV TV JIKTUWV Kal

e va katata&el Ta OikTua CUPeWVA We Tnv anoddoon Kal TNV anoTeAEoUATIKOTNTA
TOUG.

Avapeca oTa Mo evOIaPEPOVTA AMOTEAECATA KAl CUMNEPATHATA TNG €PEUvVAG ATAv N
€€ETAON TWV NAPAYOVTWV NMOou TEAIKG BonBouv oTn dnHIoupyia, opyavmon Kai
anoTeAECHATIKOTNTA EVOG cluster.

AEiCel va ava@epbouv Ta NnapakaTw:

e '‘Ocov agopd oTo HEYEDOC MIAG emXeipnong — MHEAOUG Tou JSIKTUOU: Ol
HEYAAUTEPOU HEYEBOUC ENIXEIPNOEIC €ival MO EUENIKTEG OTO VA EVOWHATWOOUV 1) va
nNANOIAQooUV TNV NAykOOMId ayopd, €V Ol HIKPEC Kal MIKPOWECQIES ENIXEIPNOEIG
napouaialouv PeyaAUTepn dEOPEUON O0Ta Tonika dikTua

e 'Ocov agopd Tov TUNO Tou 3ikTUOU: Ta cluster nou BacifovTal € GUYKEKPIMPEVN
nepioxn napouaoialouv KAAUTEPA anoTEAECUATA KAl Ol ENIXEIPHOEIC TOUG HEYAAUTEPN
avTaywvioTikoTnTa and Ta opifovTia dikTua n.X. METAEU OMOEIdWV EMIXEIPHOEWV
d1aPOPWV NEPIOXWV.

e 'Ocov apopd OTN OCUCOWPEUTIKOTNTA kai Tnv &€&e1dikeuon Tou OIKTUOU:
onwaodnNnoTe €ival NapdyovTeg Nou NPOooBETOUV £va MAEOVEKTNUA OTNV avanTuén
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Tou JIKTUOU €pOCOV UNAPXOUV, XWPIC OPWE va gival kabopIaTIKoi yia TNV eNITuyia
evog cluster kar Tn duvaTtoTnTd Tou va OlelocdUosl OTNV MNAaykOoWIa TOUPIOTIKN
ayopd.

levikwg, PBaocikd ouunépacpa kal dlanioTwon TNG €psuvac eivar ot Ta TaxuTepa
avanTuoodpeva dikTua €ival aQutd MNou  CUMNEPIAGPPBAVOUV WG  HEAN  TOUPIOTIKEC
ENIXEIPNOEIC MEYGAOU HEYEBOUC e NpooBaceic oTnv naykooupia ayopd. ‘0co uwnAoTEPO
gival To PePIdIo TwV PEYAAWV ENIXEIPAOEWV O €va cluster, TOoo mio évrovn Ba €ival kai n
OUVOEDINOTNTA TOU HE TO NAYKOGHIO TOUPIOTIKO BiKTUO.

3.3.2.5 Kpoaria: Mapouciaon cluster

>tnv Kpoartia JOAIG npoapaTta Eekivnoe n evepyonoinon o€ Bepata avanTuéng JIKTUWTEWY,
KUPIwG AOyw TNG aApaTwdouc au&énong Tou TOupIohoU TNG XwPag Kal TNG EVTAERG TNG HE
aflwoeIg oToV NAykOOMIO TOUPIOTIKO XApTn. MAEov, OAOI OI EUNAEKOPEVOI OTOV TOUPIGHO
noTevouv OTI To cluster ynopei va €ival To KA€Idi oTnv owoTr avanTuén Tou KpoaTikou
TOUPIOMOU, ME OKOMO TNV €NiTEUEN avTaywvioTIKOTNTAC. BEBala, autd npolnoBETel Tnv
avadiopyavwaon, €navaTonoBeTnon kal  €EEIBIKEUGN TwV MEPIOCOTEPWV  KPOATIKWV
TOUPIOTIKWV EMIXEIPOEWV.

'ETO1, av Kai o€ npwigo oTadio, oTnv Kpoatia cuvavrovral Ta eEAG clusters

M KUNA CLUSTER

MpdkerTal yia é&va nepIPepelakd dikTuo, Nou &ekivnoe and KAMOIEG OIKOYEVEIAKEG (PAPHES
nou dpaacTnpionoinénkav oTnv avanTuén Tou aypoTikoU ToupiopoU oTIC noAeig Lipik and
Pakrac. ApyoTepa npooTeBnkav Kal kanoia Tonikad abAnTika owpaTeia, evw OnUepa To
cluster ouvexwg enekTeiveTal, nepiAauBavovTag 0Aoug 0C0UG OXETICOVTAl E TOV AYPOTIKO
TOUpPIOUO.

To OikTuo unooTnpileTal eniong and Ta Ynoupyesia ToupiopoU kai OIKOVOUIKWV TNG
Kpoariag .

To dikTUO dNUIOUPYNONKE WE TN VOUIKN HOPPr TOU CUVETAIPIOMOU, £TOI WOTE OAA TOU Ta
MEAN va €ival ioa kail va €xouv Ta idia dikaiwPaTa kai Tig idIEG UNOXPEWTEIG, KaBwg eniong
Kal Tn duvaToTnTa va XpnoIKonoiouv NOPOUC Nou NpogpxovTal ano Tnv Eupwnaikn ‘Evwon

1 Tourism and Hospitality Management, Vol. 17, No. 2, pp. 231-250, 2011
M. Ivani$: General Model Of Small Entrepreneurship Development In Tourism Destinations In

Croatia
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yla TIC NIV TNV €vTa&n Toug Xwpec. XTo KataoTaTikd Tou AIKTUOU, Ta HEAN OnAwvouv OTI
OTOXEUOUV OTNV avanTuén Tou aypoTikoU ToupioHoU TwV 2 NOAEWC WC EVIAIO GUVOAO.

M LONJISKO POLJE CLUSTER

To JikTuo 10pUBNKe oTO Krapje kal anoTeAeitar and 40 nepinou ENIXEIPr|OEIC TOU
TOUPIOTIKOI Kal €UPUTEPOU TOMEA TNG MEPIOXNG Tou Lonjsko: enixelprosic napoxng
TOUPIOTIKWV UNNPECIWV, HOVADGEG NAPACKEUNG TOMIKWV NPOIOVTWY, olvonoleia. 'Exel kaBapd
TOUPIOTIKO OKOMO Kal OTOXeUEl OTnV asipOpO avanTtuén kai Tn Xpnon (QUOIK®V Kal
MONITIOTIKWV NOPWV TNG MNEPIOXNG YIA TOUPIOTIKOUG oOKomnoug, kabwg eniong kair Tnv
npoaywyn KaivoTopwyv HeBOdwV TOUupIaTIKNAG NPOBOANG,.

I0pUBNKe pe TNV unooTnPIEN Twv Tonikwv apXwv (the Developmental Agency of the Sisak
- Moslavina County, Department for Crafts, Small and Medium-Sized Entrepreneurship and
Tourism, kai Tourist Board of the Sisak-Moslavina County)

M Tinjan cluster

To dikTuo E&ekivnoe pe npwTtoBoulia Tou Anuou Tou Tinjan oTnv enapxia Tng Istria, pe
okono va avantu&el dpaoTnPIOTNTEC Mou OXeTICovTal WE TNV NPOBOAr TOU TOUPIOTIKOU
NPOIOVTOG TNG NEPIOXNG. ZNHEPA AsiToupyei oTa nAaioia Tou ToupioTIKOU ZUMBOUAiou TG
enapxiac ™G  Istria, pe avTikelevikd okond Tn Onuioupyia &vOG avayvwpioipou
TouploTikoU brand Tnc nepioxng Tinjan. X1a YéAN Tou OIKTUOU OUYKATAAEYOvVTal MEPINOU
20 enIXeIpAOEIC , KUPIWG EEVODOXEIOKESG MOVADEC, ENIXEIPNOEIC £0TIAONG KAl avayuxnc, Kal
ENIXEIPNOEIG NAPOXNG TOUPIOTIKWV UNNPECIOV

M Touring Sutla and Zumberak tourist cluster

H dnuioupyia Tou cluster opeileTal oo Tunua Oikovopikwy (Department of Economy) Tou
Zagreb kal nepIAapBavel wg PEAN EEvodOXEIQKES HOVAdeC, MIkpa Eevodoxeia, eoTiaTopia,
KAQETEPIEG, (PAPUEG avayuxnc, OIVOMoIgia, EMIXEIPAOEIG NWANONG TOUPIOTIKWY  Kal
avapvnoTIKWV €10WV Kal TOMIKEG TOUPIOTIKEG EVWOEIG. O oKondg TOU €ival va anoTEAECE!
TNV KIvnTAPIo dUvapn TNG TOUPIOTIKAG avanTuéng kal NPoBoAnRG MIag KOIVAG yia OAOUG TOUG
EMMAEKOPEVOUC TOUPIOTIKAC {MvNG Nou anokaAeital «Touring Sutla and Zumberak»
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3.3.3 Enmiokonnon napadelyHaTtwv and AAAEG XWPEG HE EVOIAPEPOV Yia
HeTagopa ornv EAAGSa

3.3.3.1 TaAAia: EmxeipnuaTtiko cluster Selectour
Tevikn emoxonnon

H Selectour civalr éva opilovTio enixelpnUaTikd cluster PeTa&U TOUPIOTIKWV YPAPEIWV.
=ekivnoe npiv ano 40 nepinou xpovia (To 1970, ano Tov Philippe Demoncy), wg cluster 10
Ta&IBIWTIKWV Ypageinv Pe €dpa To MMapiol, Baciopévo otnv 10€a OTI O €NIXEIPROEIC Ba
ENPENE va oUPNPA&ouV yia va enITUXouUV TNV KAAUTEPN €EUNNPETNON TOU KATAvaAwTn Kal
va BEATIWOOUV TNV AVTAYWVIOTIKOTNTA TOUG,.

Ta Bripata nou akohoUBnoav Ta ypageia autd, ATav:
e EUpeon kal anoTunwaon koivou okornou — opapaTog
e Anpioupyia €vog kolvou GRPAToq
e Apxikn unoTunwdng opyavwaon

>Tn ouvexeld, kal evw ol 10 enixeipioeic yivav 20, To cluster avaoxediaoe TNV opyavwon
TOU Kal npoxwpnoe o€ enevOUOEIC, yia va €EOIKOVOMNOEI MOPOUC WOTE va npoPei o€
nepaITEPw dpacTNPIOTNTEG NOU ANTOVTAV TWV CUPPEPOVTWV TwV MEAwV Tou. Eneidn pia
OIKOVOMIKN) ouvopoorovdia dev eneTpene TNV dnuioupyia ke@aiaiwv, dnpioupyndnke pia
avwvupn €Taipeia yia Tnv dnuioupyia eTaipikwv PepIdinv. H dnpioupyia auTtig TG NpwTng
ouvopoaonovdiac (1989) odrnynoe oTnv KabiEpwan evog naykoopiou ovopaToc Co-operator.

To 1985 TO dikTUO apIBPoUCe nepi Ta 300 WPEAN, HE TIC OUVOAIKEC NWANCEIC TOUC va
@Tavouv Ta 300 ekatoppUpia eupw'?. O T{pPo¢ auTdC KATEOTNOE TO BIKTUO KEVTPIKO
«naixTn» oTnVv ayopd, Kal EPEPE T CUVEPYATIa K€ TNV AEPONOPIKN eTalpeia Air France.

To 1995 n Selectour diaxwpioe TIC uNNpEaieg TNG o€ dUO ENIKEPOUG TUAKATa, Tn Selectour
Express kai Tn Selectour Expert, evw ndn and 1o 1996 AeiroUpynoe Mia Ouvapikn
I0TOOEAIOA E TO OUVOAO TWV UMNPECINV TWV HEAWV TNG.

ZKornocg — OpaoTnpIOTNTES
H Selectour otoxeUel Baoikad oTn BIWCIHOTNTA KAl AVTAYWVIOTIKOTNTA TWV TOUPIOTIKWV

ENIXEIPNOEWY, KAl TNV HEOW auTnc dlaTrpnon Twv BEoswv epyaciac kai av&non Tng
anaoxoAnong. AoxoAnenke Aoinov 101aiTepa kal We Weyain eniTuxia pe Tnv eniluon

2 AnyA: http://www.fundinguniverse.com/company-histories/selectour-sa-history
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OlaPoOpwV BepdTwV ENIXEIPNMATIKOTNTAC MOu anoTelovuoav Tpoxonédn OTn owoTh
TOUPIOTIKN avanTuén Twv ENIXEIPNOEWV HEA®WV TNC. Mepikd and Ta npoBAnuaTta autd
avagepovTal NapakaTw, padi Je TIC evEPYEIEG Tou OIKTUOU YIA TNV QVTIMET®MION TOUC:

Mivakag 3-2: EmixeipnuaTiko cluster Selectour: NMpoBARpaTa & EVEpPyEIEG AVTIHETONIONG

MpoBAnua

AvanTugn avTaywvioTIKQV EMIXEIPNOEWY  MOU

npoonaboloav  va  avTAroouv
1d1omnoinBouv Tov nAoUTo Tng Selectour.

Kal va

MeavotnTa €€a@avionc Tou OIKTUOU KUPinG
AOY®W TNG HEYAANG NAIKIGG TWV EMIXEIPNUATIOV
Mou GCUMMETEIXaV Kal Tou KIvOUvou €Eayopdc
TOUG ano AANEG PEYAAUTEPEG EMIXEIPNTEIG.

Juvaoniopog TV NPOuNBeUTWY TV
TOUPIOTIKWV  ypageiwv  (dnuioupyia  SIKTUWV
MeETAEU Eevodoxeiwv, Onuioupyia Tng Star
Alliance peTa&l agpoOnoOPIKWV  EMIXEIPHOEWY,
KTA.) Kal €101, evioxuon Tng dlanNpaypaTeuTIKAG
Toug dUvaune.

AngAnTikry  dlgioduon  Twv  PeydAwv  tour
operators ortn YaMIkn ayopd, KupiwG Twv
vepuavikwv Neckermann kai  CENE (onuepa
Thomas Cook) mou eEayopacav 500 onpeia
nwAnong otn FaAAia ala kar Tng TUI, n onoia
eykataotabnke otn [aAAia ayopalovrag Tnv
Nouvelles Frontiéres kai TNV agponopIKr) €Talpeia
Corsair.

Evépyeleg AVTIHETONION

Anpioupyia Tng Selectour Investments, piag
£TAIPEIAC PYEoa OoTNV UNTPIKN Selectour, n onoia
aoxoAnbnke pe TNV €€ayopa EMIXEIPNOEWV —
MEA®V Nou nwAouvtav and Toug IBIOKTATEG TOUG,
al\ad kal nepaITEpw, HE TNV ayopd  VEWV
ENIXEIPAOEWY, OE AVANTUOOOMEVEG MEPIOXEG N
OE XWPOUG Ornou n ayopd dia@aivotav QIAIKN).

Ynoypagpn joint venture pe Tov OpiIAo Accord,
ouvEpYacia nou a@opoUCE TO TUAMA TNG
olavounc (kai n diavoury auTr £€yive noAU
YVWOTH| ME Ta YVWOoTa ypageia Wagon-lit).

H evépyeia dinAaoiaoe To péyebog Tou dIKTUOU.
>Auepa n oupyayia, pe 1.100 onueia nwAnong
oTnv ayopd, eknpoownei navw and 3€ dig ot
TIMOAOYNOEIG.

2TOXOC TnC €ival va yivel 1oxupdTepn OTIG
dlanpayuaTtelosi TNG ME TOUC MPOMNBEUTEC,
aMa kai va npoaivel o€ enevdloelg yia va
€€aopalilel nopouc yia TNV KAAUWN KoOIV@V
OTOXWV, M.X. OTOV TOUEQ TNG NPOoBOANC, HWE TN
onuioupyia kolvig d1adpaadTiKnG 10TooeAIdac, n
o1o CRS, To epyaleio kpaThoewy, n oTo back
office yia Tn oworn dlaxeipion  TwV
OpacTNPIOTATWV TWV EMIXEIPTOEWV.

Anuioupyia TnGg «Zuppaxiag Tou NOTOU», pE
eTaipou¢ and BéAlyio, Ionavia, ITaAia kai
MopToyaAia, n onoia OAOKANPWOE TNV KABETN
avantuéy Tou OdikTUoU, pe Eevodoyxeia Kai
QEPOUETAPOPEC Kal EVOUVANWOE Tn duvaToTnTa
dlanpayuydteuong TnG Selectour pe  TOUG
NpounBeUTEC.
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MpoBAnua EVEPYEIEG AVTIHETONION

MpoBAfuaTa Twv peAwv Tou OikTUOU OTIC | Eloaywyn vEwv TpOMwV OTn OUVEPYAoia TwV
OXEOEIC TOUG JE TOUG NPOMNBOEUTEC MEAWV HE TOUG MPOUNBEUTEC: NMANPWHR OAwvV
Twv npounBeuTwv and Ta KEVTPIKG, Yid
Aoyapiaopo OAwv TwV TOUPIOTIKWV YPAPEIwV-
MEAWV, EYYUNOEIC yid TNV  OIKOVOMIK
(PEPEYYUOTNTA  TOU  HEAOUG,  €Eaopalion
NPOBECHI®Y NANPWHNG

SULLETEXOVTEG

>Auepa n Selectour €ival To NpwTo Kal BaciKOTEPO eMIXEIPNUATIKO dikTuo oTn FaMAia, pe
550 nepinou npaktopeia o€ oAOKANPN TNV enikpaTteia kal navw and 2000 Ta&idiwTikoUug
oupBoUAouC.

'OA\a Ta PeAn Tou JIKTUOU AEITOUPYOUV KATW and Wia KEVTPIKN 10€a: To OTI Ol ENIXEIPNMUATIEG
givar 0Aol e\elBepol enayyeApaTie, onoTe Ba npeEnsl anapaiTnTa va undapxel apevog
0€BACPOC NPOC TIC ATOMIKEC EMIXEIPNOEIC, AMETEPOU OUVEPYAoia WETAEU TOug, HE TNV
napadoxn OTI n KivnTAPIog duvapn €ivalr N ave&apTnoia Twv PEAWV o€ ouvOUACHO HE TNV
aMnAe€apTtnon Touc.

O kavovag TnG Selectour €ival évac: «Yndpyoupe OvVo LEoa ano Tnv rnpooTiBeusv
a&ia pac». 'Etol, Ta PEAN TG Selectour npooépouv Onpepa npoidvTa nou EEPelyouv
ano Ta napadoaoiaka kai nou oxedialovTal yia va KaAUWouUV TIC avAYKEG TwV KATAVaAWTWV,
onwg n.x. TNV nAIKIOPEVN neAaTeia. EmnpooBétweg, n Selectour Oivel oTa PeEAN TG éva
emnAéov 3% yia kabe npoundeia yia Ta TIHOAOyIa Twv tour operators kai pia eninAéov
npounGeia 0,5% ava oupPBoAalo oTo TEAOG kABE £TOUC yia TIG dpacTnPIOTNTEG EAEUBEPOU
xpovou. Ta Tnv &kdoon eiomnpinv eyyuatar 4% emnAéov npounbeid, kai yia Ta
agporopika €I0ITNPIA, OTO TEAOG TOU €ToUuG 1% €ni TOU OUVOAOU TWV AEPOMOPIKWV
NWANCEWV.

TeAika, 0 BaoikOTEPOC okonog unapénc Tng Selectour €ival n ikavonoinon Tou nNeAaTn. To
OikTUO Bewpei OTI N dOUAEId TWV PEAWV TOU WG dIAVOUEWV TOUG «avaykaler» va eivai
OTPAMMEVOI aMOKAEIOTIKA oTov neAdTn. EminAfov, yia va pnopei va npoacnilel Ta
dlKalwuata Twv HEAWV TNG N Selectour dnuioUpynoe TOUG €novopalOPEVOUG
NEPIPEPEIAKOUC AVTINPOTWIOUG, Ol Oroiol €ival EKAEYHUEVOI QMO TOUGC OUVAJEAPOUG TNG
NEPIPEPEIAG TOUG YIA VA TOUG EKMPOCWNOUV OTNV KEVTPIKN OIoiknan. AuToi EKNPOCWMNOUV
TNV KevTpikn dloiknon otnv nepipépeia  kai dlac@alidouv Tnv kaBoAIkhy epapuoyr Twv
ano@Acewv ToU GUKBOUAIOU OTNV NEPIPEPEIQ.
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H Selectour d1a6etel and 1o 1985 pia duvapikn 10TooeAida (www.selectour.com) nou
OUYKEVTPWVEI TNV NPooPopa OAwV TWV HEAWV TNG OE TOUPIOTIKA NMAKETA KAl UMNNPETIEC,
divovTacg aTov KatavaAwTr Tn duvaToTnTa va enIAEEEI YEOA anod CUYKPITIKA a&loAoynon To
npoidv Nnou Tov evOIaPEPEI, Kal NPOAYovVTacG TG TOV TOUPIOKO TNG XWPAg.

MANIoTa, yia TNV QVTIHETWMION TNG €NOXIKOTNTAC KAl TNV EMIYAKUVON TNG TOUPICTIKNG
nepiodou, n Selectour GUAAEyel Kal NPOwOsi €MNOXIAKEC NPOCPOPEC and TA MEAN TNG,
unooTnPIifovTag £Tol TNV TOUPIOTIKN Kivnan TOUG PNVEC XAUNANRG QIXMHAC.

3.3.3.2 Hvwpévo BaocilAeio: Cluster AVM ota Middlands
Tevikir) emioxonnon

Ta Midlands, &kivovTac and To yeyovog OTI BpiokovTav niow and AAEG BPETAVIKEG
MEPIOXEC and Tnv dnoyn Tou YevikoU MAOUTOU ava KePAAn, avenTuéav Hia  OIKOVOMIKN
oTPATNYIKA ME OTOXO VA KAEIOOUV auTO TO XAOHKa NApaywylkoTNTAC Kal avanTuéng kai va
evioxUOoouv Tnv Tomnikf anacxoAnon.

H nepipepeiakn OIKOVOMIKY) OTpaTnylkn nou oxXeGIAoTNKE, MNpoodiopioe OEKA TOMEIG
OTOXO0UG Orou €NIXEIPNOEIC KE TN Hop®n cluster pnopouoav va enitUxouv Tov NApanavw
oTOXO:

1. TexvoAoyieg JETAPOPWV

Texvoloyieg KaTaoKEUWV

Tpogiya kal nota

Toupiopdg kal eEAeUBePOG XpOVOC

YynAd katavaAwTika npoiovra aiag

EI0IKEG enIXEIPNOEIG KAl ENAYYEAUATIKEG UNNPETIEG
Texvoloyieg evnEPWONG Kal ENIKOIVOVIWY

MepIBAMOVTIKEG TEXVOAOYIEG

W ©® N o U1 &> W N

MEDIA yia Tnv gknaidsuaon kal Tnv yuxaywyia
10. IaTpikeg TeEXVOAOYiEG

'Ogov agopd aToV TOUPIGHO, O NPOYPANKATIONOG TOUG EOTIAOTNKE OTOV EKGUYXPOVIONO TNG
unapxouoag Blounxaviag ToupiIoPoU £TOI WOTE Ol TOUPIOTIKEG EMIXEIPNOEIG va Napayouv
heyaAUTepo mAoUTO Kal va diagoponoinfouv avantlooovTac VEEG dpacTnpIOTNTEC, Ol
OMoIEG £xoUV pEYaAUTEPN duvaTOTNTA NApaywyng NPoaoTIBEPEVNG agiac.
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O TOUPIOHOG Kal 0 EAEUBEPOC XpOVOC NPoadiopioTnkav w¢ dpacTnpIiOTNTA OTOXOG yia TNV
idpuon clusters. 'ETol, ouotnOnke To cluster AVM, pe Bacikd okond Tn OTPATNYIKN
avanTu&n Tng BlIopNXaviag Tou ToupioHoU.

ZKonog

To veoouoTabev cluster, w¢ ouoTada ToupiopoU Kal EAeUBEPOU XPOVOU, EXEl £va KOIVO
opaua: «7a Ooutikd Middlands 8a avayvwpioTouv w¢ rgpioxr rnaykoouiac rnoioTnTac yia
TOUC EIMNIOKENTES, LEOW TG OUVEXOUC avarnTuéne Kkai Tnc rpowelnons &voc uwnArnic
r1oIoTNTAag, LIoiiou, npooiToU Kai OIaKPITIKOU [1P0IOVTOC TOUPIOWOU Kal EAEUBEpOU
Xpovous.

ZUVvOAIKd, 0 EAeUBEPOC XPOVOG Kal O TOUPIOKOC GTNV MEPIOXT OTOXEUOUV:

e Na xapaktnpioToUV G €&vag UWNAAC onuaciag TopEAg TnG avanTtuéng He
au&avopevn onpacia oTnv nNepIoxn,

e Na cupBalouv npog TNV nepiPepelakn dlapoponoinan HEow TnG auénang kai Tng
€EENIENC TNG Blopnxaviag Toupiopou,

e Na dnMIoupynooUV EUKAIPIEG KAl AUEAVOMEVN NNyn anaoxoAnong pe 0Aa Ta enineda
IKavoTNTAG,

e Na au&noouv TIC duvaTOTNTEG TNG MEPIOXNG va KaATaoTei evag dlieBvwe diacnuog
NPOOPICHOG EMIXEIPNTIAKOU TOUPIGHOU,

e Na anokTrnoouv €IBIKEUPEVA OTEAEXN Kal EPYATIKO DUVAMIKO,

e Na anokTroouv €va gupy pAcpa TnG €Eaywyiung neipag Toupiopou.

To AWM, w¢ npdypaupa dpacng eAeUBepou Xpovou, NpoadiopIoE TIG aKOAOUBEG €€ BaTIKEG
NPOTEPAIOTNTEC YIA TNV AVANTUEN TOU TOUPIOHOU Kal Tou EAEUBEPOU XpOVOU OTNV NEPIOXN:

e  MAPKETIVYK
e 'Epeuva kal vonuoouvn
e AypOTIKN KaIVOTOMId

e Avantuén ICT kai dlaloyikO HAPKETIVYK (oupngpIAapBavopevng TnG NAapoxng
ONMEIWV NANPOPOPIWV NEPIPEPEIAKWV NMUAWV)

e BeATiwon TnG npoofaciyoTnTag OTa TOUPIOTIKA MPOIOVTA Kal UMNPECIEG HE T
XPNon Kai Tng TexvoAoyiac,.

e TloioTikn avaBabuion Tng TOUPICTIKNAG EMNEIPIAg
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MapdMnAa, To OiKTUO QOXOAEiTal, €KTOC and Toug OIEOVEIC TOUPIOTEG Kal HWE TNV
npoogAkuon AyyAwv eniokentwv. Baoiletal d€ kai anairei  Tnv nio OTEVR OUVEPYAdia
METAEU OAWV TWV TOUPIOTIKWV ENIXEIPNOEWY - OTEyaon, QIAogevia, Taidl, Aiavikr) nwAnon
- Kabwg enmionc kal Pe AMeG ouoTadeg, €dIKOTEpA TA TPOPIMA Kal Aoind uwnAng
NpooTIBEPEVNC a&iac KaTavaAwTika NPoiovTa.

To OikTuo Oivel HEYAAn €ugacn OTnV avanTtuén Tou EnIXEIPNUATIKOU aAd Kal Tou
abAnTIKoU/puxaywylkoU TOupiopoU, YE APECO OTOXO va napaxBsi pia eviaia oTpaTnyikn
ToupIopoU yia TNV nepioxn nou Ba nepIAaPBAvEl OAEC TIG EMNPEPOUC TOUPIOTIKES HOPPEC.

SULUETEXOVTEG

OpyavwTika, TO OIKTUO apxIka Eekivnoe and Tnv npoonddeia va evBappuvBouv ol
ENIXEIPNUATIEC va oulnTioouv niBava npoypdupata Kal enevOUCEIC WE €vav OXETIKO
avwTeEPO UNAAMNAO TOUPIOKOU TWV TOMIKWV APXWV TOUC, N TNV €UNOPIKN Opyavwaon Kal
npoBoAry evog npoopiopoU  (n.X. Toupiopoc voTiou Warwickshire, Toupiopog TOU
Shropshire, CVOne) . H dnuioupyia Tou dnAadr oTnpixbnke oTn ouvepyaaoia dnudaoiou Kai
IDIWTIKOU TOMED YIa TO 0XeQIAOMO Kal uhoroinan dpAadewy TOUPIOTIKAG avanTugng.

>e 0eUTEPN PAoN, diapopPwenkav dUo TUAKATA 0To JIKTUO:

e To AWM, HE EKNPOOWMNOUC TWV AVWTEPWV UNAANAWV ToupiopoU Kal eAeUBepoU
XpOVOU, Nou anoTeA&iTal and avTinpoownouc and Ta NEPIPEPEIAKA GUKPBOUAIa Kal
TIG OPYAVWOEIC TOU ONMOCIOU TOWPEQ, GUMMEPIAAKPBAVOUEVNC TNG aVTINPOOWNEIag
enapxiag, TnG eknaideuonc kali Tou ZupBouliou OegloThTwv, TNG TPITORABMIAG
eknaideuong, TNG VHE, Twv ENIXEIPNMATIKWV EVWOEWV, TNG &vwong TOMIKAG
KuBEpvnong (LGA) k.An

e To AWM cluster ToupiopoU kal EAeUBEpPOU XPOVOU, TO OMOIO AMOTEAEITAI NPWTIOTA
anodé TouG avTINPOOWNOUC TOUPIOHOU Kal €AeUBEPOU XpOVOU TOU IBIWTIKOU TOHEQ
(TOUPIOTIKEG enixelproeig, napko @eoudwv Drayton, nupyor Alton, ouvepyacia
KoopnuaTwy, Ironbridge k.An..), ME TNV NPoaBnKn WEPIKWV PEAWV Tou Anpogiou
yla va ouvTovioouv TIC OpacTnpIoTNTEG. To TUAMA auTd, HETAEU AMwv, eival
appodio kai yia Tnv a§loAdynon Tng OTPATnyIKAG TAKTOMOoINONG TWV AITHOEWV
XPNHATodO0TNONG NPOYPAMHATWY, aANa Kal yia AGANEC ONMAVTIKEG NEPIPEPEIAKES/
UNO-NEPIPEPEIAKEG OTPATNYIKEG.

O1 nepaITepw UNoopdadeg Tou AWM nepidauBavouv kal avantUuooouv TIGC dpaoTnPIOTNTEC
nou oxeTiovTal PE Ta €ENG:
e AypOTIKN KAIVOTOWId

e AgEI6TNTEC TOU avBpwMIVou dUVAUIKOU TNG NAPOXNG TOUPIOTIKWY UNNPECINV
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e AvanTuén Enixeipnuarikot ToupiopoU

e [lpooBaciydTnTa

>€ ulornoinon PBpIioKETal €niong Kal €&va Npoypauua oTpaTnyikng Kai 0pacnG ToupioHoU
NAEKTPOVIKOU €Unopiou, OXeOIOOWEVO YIa va E€MITPEWYEl OTNV MEPIOXN VA NAPEXEl "To
bookability".

Mepaitépw, To AWM npoo@ara €xel XpnHaTodoTnoel TNV avanTtuén Tou MeEPIPEPEIAKOU
KEVTPOU YIa TNV unooTnpién Tou enixeipnuatikou Toupiopou (RCTBS), nou agopd oTnv
enixeipnolakn dlaclvdeon OAwV TwV €UNAEKOUEVWV HE TNV TOUPIOTIKA auUTr Hopen
(Ta&dIwTIKG ypageia, ypageia O10pyavwong Ouvedpiwv Kal EKONAWOEWV, ENIXEIPNOEIG
ONTIKOAKOUOTIKOU UANIKOU, METappacTeg / Olepunvei, k.Am.). To RCTBS anacxoAei
€I0IKEUPEVOUC GUMBOUAOUC, Yia va Bondnoel TNV avanTuén Twv TOUPIOTIKWY ENIXEIPNOEWY
TNG NEPIOXNG MEOW TNG NAPOXNG TWV NANPOPOPIWV Kal TNG KAaTAAMNANG kaBodrynong £Tal
WOTE va kKaAupBoUV oI avaykeg TOUG,.

EminAéov, n opada OegloTnTwV Toupiopou AWM avanTUcoel autnv Tnv nepiodo Tnv
noioTNTa, Ke Hia npwToPBoulia n onoia Ba napdoxel eéva Baciopévo oTiG OeEIOTNTEC OXEDIO
EMIXEIPNOIAKNG MIOTONO0INONG TouplopoU (WE TN OUMMETOXN NpoownikoU o€ d1apopa
avayvwpIopEva KNAIDEUTIKA Habnuata / evoTnTeg).

H @iAooogia Tou cluster BacileTal oTnV avayvwpion Tou pOAOU TWV TOMIKWV ApXWV Yia Tn
ouvexn avanTuén Tng ouoTadag ToupiopoU Kal EAeUBEPOU XpOVOU TG NEPIOXNC. OI TOMIKEC
APXEC NAPEXOUV TO WEYAAUTEPO PEPOC TNG UMOJOMNG OMoIoudANOTE NPOOPICHOU, anod TNV
onoia 0 ToUpIoHOG Kal 0 €AeUBEPOC Xpovog eEapTwvTal ouxva OnA. d1IaBeCIHOTNTA TOU
XWPOU OTABUEUONG QUTOKIVATWY, TNG Napoxng dnuUOCIwY CUYKOIVWVIWY, TOU CUCTAHATOG
onNuaTodoTNoNG, Tou kabapiopou odwv, ToU PWTICHOU 0dWV, TwV ONUOCIWV TOUAAETWV
KTA.

EminAéov, oI TOMIKEG APXEC NAPEXOUV OUXVA EYKATAOTACEIC TNG €upUTEPNG ONnMOOIAG
opaipa¢  oOnwc, Wuxaywylka napka, PepIKG eAelBepa pouoeia kal €10000uc, abAnTIKa
KEVTPA, Kal EEWPAIOHO KTIPIWV Kal NEPIOXWV.

Enopévmg, o Toupiopog kal To cluster eAeliBepou xpovou evBappuvav Tnv avanTtuén Twv
npoypauudTwv ouvepyaciag Onuociou / IDIWTIKOU TOMEA, TA Onoia HE Tn O€ipd TOug
evbappUvouv TNV avanTtuén Tnc unodounG TOMIKWV apXwV Kal TIC £yKATAOTACEIC Yid Vd
IKQVOMOIOOUV TIC TOUPIOTIKEG AVAYKEC EVOG NPOOPICHOU.
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3.3.3.3 Tlauaika : Méya cluster Toupiopotu JAMAICA JAMPRO
levikr) emioxonnon

>Tn Tlapdika, n Biopnxavia ToupiopoU €ival {WTIKAC ONHAciac TNV OIKOVOUIa TNG XWPac
anoé Tnv anoyn TnG onuUavTikAG oupdBoAnG oTto AEM kal oTnv €iopory ouvaAhdaypartog. O
TOMEAC TOU Toupiopou eival {WTIKAG onuaciac oTnv OIKOVOoWia TNG  Xwpac, Kabwc
ouvéBale oxedov 10% oTto AEM Tne xwpac To 2003 kai nepinou 50% Tou cuvaAAaypaTog
NG Xwpac. Eniong dueoa | €upeca anacyoAei kat' ekTiynon 1 o€ kABs 4 epyalopEVOUC.
>T0 i010 £T0C Ta EEvodoxeia, Ta 0TIATOPIA KAl O UNO- TOUEAC TNC Wuxaywyiac au&nenkav
KaT' ekTignon 6% yia To £T0¢. H api&n eniokenTwv au&ndnke kata 16,5%, evw ol danaveg
ENIOKENTWV au&nbnkav kata 9,6% anodidovTac, kat' ekTiynon, USD 1,350 ekatoppupia. O
TOUPIOMOG, Mali pe TOug napaywyikoug TOMEiC nmou anoTehouv To 35% Tou AE,
avTinpoownevouv navw anod 1o 50% Tn¢ oikovopiac,.

ARPONKe Aoindv pépiyva and Tnv noNITIkA nyeoia va ouotabei éva dikTuo, €va cluster,
nou, MeTa&l AaMwv, Ba ouvdeoel evepyd TOV TOUPIOMO HE TNV €OVIKR OTPATNYIKA
eCaywywv. MahioTa, eneidn oe diApopouc kAadoug Asitoupyouoav ndn Tunika R atuna
OiKTUQ, EYIVE HIa NPoondbeld oUVEVWONG OAWV TWV ENIKEPOUC JIKTUWYV, Kal OnuIoupynonke
€701 N peyaouoTada Toupicpou JAMPRO.

ZKOonogG — OpaoTnpIOTITEG

Eniypappatika, ol KupioTEPOI OTOXOI NMou £xel BEaEl To diKTUO €ival:
e BeATinon TOV NPOoTUNWV NPOIGVTWV KAl UNNPECIOV

e Anpioupyia HIaG EMINAEOV Ayopdag EAYy®YIH®WV NPoiovTwv: O TOupIoPOG Kal
TO branding Tou TOupIOTIKOU MPOIOVTOG HIAG XWPAG APKETEG (POPEG ENNPEACE! Kal
kaBopilel TN OUVOAIKN ayopd €EAYWYWV VW OUVEIGQEPEI KAl OTNV avaBaduion Tng
€lkdvag TnG Xwpag oTo oUVoAd TnG. EIBIKOTEPA, o1 TOMIKEG EMIXEIPAOEIC HECW TNG
ENAQNG TOUG Me aAAodanoUC TOUPIOTEC — KATAVAAWTEC GUAAEYOUV YVWOEIG Kal
EUNEIpiEG Mou aglonoloUvTal TNV KaTavonan Twv KpITnpeinv nou diagopewvouV TN
{nTnon yia npoidvTa kal unnpecieg otnv eupuTepn diEBvn ayopd. 'ETol, Bewpeital
OTI undpxel loxupn al\nAenidpaon peTa€l Tou TOUPIOWOU Kal TNG ayopdg
efaywywv, Ikavr va emdpd ortn SIauopPwWon TNG OTPATNYIKNAG NWANCEWV TWV
enxelpnoswv. AnAadr, n ayopd ToupiopoU anoTeAei napayovra mou Bonba pia
enixeipnon va dianioTwaoel To Babuod €ToIOTNTAC TNC va Kavel eEaywyeC Kal Ynopei
€V JEPEI va ouvOPAlEl oToV KaBopIoKO Tou MiyHaTog eEaywywy

B3 SUupwva pe oToixeia Tou Maykoéopiou Opyaviopol Toupiopol WTO
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e Evioxuon TnG avraywvioTikOTnTag: Mépa and Tnv kaAuywn TwvV anaitroswmv
KATavaAwTIK®V MNPOoIOVTWV 1} UNNPECIDV, O NApaywyoc MMOopsi  Kal npénel va
uloBeTroel Kkal epappooel OlEBvr) MoIOTIKA npoTuna, Onw¢ n.X. €papuoyn
ouoTnuaTwv TnG osipdac ISO 1 HACCP (Hazard analysis and critical control points).
AuTd 0dnyouv ouxva oTn BEATIWHEVN AVTAYWVIOTIKOTNTA TWV ETAIPEINV.

e Anpioupyia TnG {nTNOnG yia npoiovra e§aymyng: O €nioKENTN — ToupioTag
nou yvwpilel kal dokINAadel €va Tomikd Npoiov KaTd TNV €nioKEWN TOU OTn XWPd
anoTeAei duvnTIKO ayopaoTr) auToU TOU MPOIOVTOC JE OKOMO VA TO YETAPEPE! NICW
oTnV nNaTpida Tou, OTOUG OIKEIOUC Kal OTnV OIKOYEveEld Tou. H ouvidng autn
NPAKTIKA UNO NPoUnoBEoEIC PNOPEi va CUVENAYETAl VEEC EUKAIPIEG EEAYWYNC.

o Efaywyig pEOW TNG £vwong: Yndpyel I10XUpOTEPN avayvwpion EPNOPIKWV
ONUATWV TOU TOUPIOTIKOU MnpoiovTog TnG Tlapdika w¢ npoopiopou, an' OTl Twv
T{apaikavwv NapayopEVwy npoiovtwv. O ouvduaopog TWV eEAYWYIHNWY NPOIOVTWV
Kal TOU TOUPIOTIKOU MPOIiOVTOG MOU EVOWMATWVElI TA OTOIXEId TOU MOAITIONOU Kal
Tou TPOMou (WNG TNG Xwpdag, €mISIWKETAI va OUMBAAEI OTIC npoondbeleg yia
npowbnon Tou eunopikoU onuatog "Tlapdika" kal oTnV EVioXuaon OTO €EWTEPIKO
TOU EUMOPIOU TWV E0WTEPIKA NAPAYOUEVWV MPOIOVTWV.

BéBala, evw akopa n péya ouoTada €ival oTa onapyava, £xel Tnv 1oxupn duvartoTnTa yia
va emTUXel onUavTikn auénon oTnv oIkovoia Tng Xwpac.

O1 Baaoikoi a€oves Twv dpaaTnpIoTATWV Tou dikTUoU JAMPRO avagepovTal oTa ENG;

K2
4

ZUvOgon TOU TOUPIOWOU Kal TnG wuxaywyiag: O TOUEIC TG Wuxaywyiag Kai
TOUPIOUOU €XOUV HIa CUMNANPWHATIKG oxeon. H wuxaywyia evioxlel To npoidv
ToupiohoU, npooBeTovtag Tnv afia OoTov TOPEQ, WG avanoonacTo TUAWA Tou
TOUpIOTIKOU NakéTou. TOAITIOTIKEG Blounxavieg Tng T{apdaikag - €10IKA N PHOUCIKN Kal
N yuxaywyia, €Xouv Yivel nepinAoka oUVOEUEVEG ME "TO eunopikd onua" (brand)
TCapaika, npPooBETOVTAC OTn MOvadikOTNTA TOU MNPOIOVTOG, KATA OUVEMEIQ €vag
TEPAOTIOC NApAyovTag NPOCEKAUGNG NOU OEVETAI OTOV MOAITIOHO.

% ZUVOEon TOU TOUPIOWOU Kal TOU napaywyikou Topea: MoOavwg n nio Bacikn
HOP®Pr OAOKANPWONG TWV NAPAYWYIKWY TOUEWV KAl TOU TOMEA TOU Toupiopou eival
MECW TWV GUVOECHWY MOU UNAPXOUV LETAEU TOU TOUPIOKOU Kal TG Yewpyiag / aypo-
ene€epyaoiag, TwV NPOPNBEUTWV HE TNV NAsUpd Twv EEvodoxeiwv Kal  Twv
€0TIATOPIWV Kal Twv EEVODOXEIWV Kal €0TIATOPIWV HE TOV TOMEA TWV AVAPVNOTIKWV
dopwv. Me Baon Toug apiBuolc Twv TeAeuTaiwv eTmv', o Tapaikavoi napaywyoi
€XOUV TNV E€UKAIPIa va NPowBnoouv Ta NPoIOoVTa TOUC O Hia mbavry ayopd nepinou

1 SUupwva pe oToixeia OXETIKAG Epeuvag TnE appodiag kpaTikAG unnpeoiag Tne Tlapdika.
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2,3 eKaTOPMUPIWV aTOPwV KABe €Toc. Eival xapakTnpioTiKO TO YEYOVOG, OTI O TOHEAC
ayopdc dwpwv au&averal EMITPENOVTAC OTOUG MIKPOUG napaywyoUus KAANITEXVNUATWV
£va kaivoupio OPOWO yia Ta NPoidvTa TOuC.

O ToupiIopOG uyeiag €ivalr €vag AAMog Topéac  au&avopevng onoudaldTnTag, mnou
napexel pia O1EE0d0 yia Ta €OvIKG NPOIOVTA IGUATIKWV NNywv Kal uyeiac. O
napaywylkog TouEag €EUNNPETEl  €miong TOV UMOTOMEQ OTEYAONG, MOU NAPEXEl Ta
NpOoidVTa Kal TIG UNNPECIEG OE TOMEIC ONWE TNV KATAOKEUN, E0WTEPIKN JIAKOOHNGON Kal
KATAoKeUn €NinAwv.

'Evac aA\og Tponog pe Tov onoio n TCapdika €xel OIaoUVOEDEl TOV TOUPIOKO Kal TNV
napaywyn €ivar n avantugn €ykataoTacswv Napaywyns we NPOoEAKUCN TOUPIOHOU
(YUpOC pOUMIOU KTNHATWYV, YUPOC PUTEILV KOIAGdWV NAIwV, K.d.)

lMpoypauua ovvdcouwv Toupiopou: Ano To 2001, £xel undap&el avayvwpion Tng
avaykne yia Toug I0XUPOTEPOUG OUVOECHOUC OTOV TOMEA TOU Toupiopou. H eoTiaon
EVTOUTOIC MEPIOPIOTNKE OTOV TOMEQ TNG YEWPYIAG KAl KATAOKEUNG, NMOU OUVOEEI TOUG
napaywyouc Kal TouG €ne€EpYaocTEC TPOPIUWV OTOV TOMEA WG NpopndeuTec. Ol
NPwTOBOUANIEC NepINAPBAVOUV TNV UMOYPAP] CUP@WVIWV CUUVEPYAoiac WETA&u Tng
«Koivwviag lewpyiag» Tng TCapdikag, TnG EVwonG TWV KATAOKEUAOTWY KAl TOU TOHEA
TOU TOUpPIOWOU, evw HEPIKOI dlaxelploTeC Eevodoxeinv nepiAapBavovTal evepyd oTd
npoypduparta agionoinong Tonikwy NpPoiovVTwV.

O1 eukaipieG €ival MOAU MeyaAUTEpEG,  €vToUTOIC, KATA &va HEYAAO WEPOC
avaflonoinTeg. e avayvwpion autou, n JAMPRO npoxwpnoe oTtn avanTu€n evog
NPoyPAPHATOG GUVOECHWY, NOU OTOXEUEl OXI HOVO OTNV EvioXUon TWV €EaYWYWV TwV
EYXWPIWV NPOoIOVTWY, aAMd kal OTnv €vioxuon TnG OIKOVOMIKAG Kal KOIVWVIKNG
avanTuéng MECW KIVATPWY Kal EUKAIPIOV NPog EEvVoug enevduTeC. AuTh n guBaduvon
Kal n avapdabpion Twv OUVOECHWV OTOUC OXETIKOUG UMOTOMEIC Ba BeATiwoel Tnv
anodoon Ot eKeiveG TIC NeEPIOXEG Onou n Tlapdika €xel éva  anodedelypevo
avTaywvioTIKO NAEOVEKTNA.

TNV NpwTn ¢Aacn Tou npoypduuatog ouvdeopwv, n JAMPRO 6a spapudoel Toug
OUVOEOHOUG TOUPIOHOU, YIa va E€KPETAAMEUTEI TIC AUEDEC €UKAIPIEC WG AMOTEAEOHA
ano:

e Ta NpOOPATA PEYAAA NPOYPAUHATA ENEVOUCEWV TOUPICHOU,

e UMNAPXOUOEG EUKAIPIEG yIa TOV TOMEQ, 10IQITEPA yIa TN YEWPYIa Kal TIG BIOUNXAVIEG
ene€epyaoiag TpoPipwy, kKabwg ENiong kai yia TNV Napaywyn avapvnoTiKwv dwpwy,
KAl TOUG TOMEIC TWV JETAPOPWY,
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aITiMaTa anod EniXEIPNUATIEG va npoadIopIoTOUV O TOMIKOI MPOUNOEUTEG OTOUG
OUYKEKPIKEVOUG UMOTOHEIG.

Qc TuAMA TNG NOAITIKAG QUTAG Yia unoBonenon Twv eEaywywv HECW TNG TOUPICTIKNG
avanTuéng, 6a uloBeTnBei piIa Ouvexnc ouvepyacia PETAEU Onuooiou Kal IDIMTIKOU
TopEA KaBWC eniong kal n dnuioupyia piac «ahuoidag afiac» pPeTa&l Twv dIaPopwv
KAGOWV kal ToPEwv. Ta HakponpoBeoua e0WTEPIKA oPEAN nepIAapBavouv:

au€avopevn napaywyn anod TIC "ouvdeUEveC” Biopnxaviec,

au&avopevn anacxoAnon,

BeATIWMEVN NpoaBaacn oTnv €BVIKNA kail dlBvr) ayopd TWV TOMIKWV EMIXEIPHOEWY,
EViOXUON YVWOEWV Kal IKAVOTATWY TOU £pyaATIKOU SUVAMIKOU ,

BEATIWMEVN NAPAYWYIKOTNTA TOU £PYATIKOU duvapikou,

BEATIWMEVEG IKAVOTNTEC TWV EYXWPIWV BIOUNXAVIWV YIA AVTANOKpIon O€ TACEIG Kal
NPOTIMNCEIG KATAVAAWTWV

evioxuan TnG EAKUCTIKOTNTAG TNG TCaNAIKaG wg OIKOJEoNOTN,

peyEBuvon Tne T(apaikavig olIKovouiac.

H JAMPRO ¢ KuBepvnTIKN aVvTINPOOWNEId WE TNV €EouCIodOTNON Yid TNV avanTtuén
efaywywv kal TNV npowlnon Twv enevOUCEwV, NPEnel va €EAcPAAoEl Tn MEYIOTN
agonoinon TwWvV MPOYPAUMATWY TOU yia Tnv €6vikn avanTtu&n. ‘ETol, oToxog €ival  va
oxedlaoTouv npoypauuata nou Oa eubuypappioouv TIC €EaywyeC Kal TIG €NeVOUCEIC.
Enopévae To nNpdypappa oUVOEOHWY EMIBIWKEI EVEPYA VA EVOWHATWOEI OAOUG TOUG TOUEIG
nou pnopoUV va OUVEIOQEPOUV OTNV avanTtuén oec pia evigia aluoida, pE TeAIKOUG
anodEKTEC TNV NAykOoMIa ayopd f TOUAAXIOTOV, Mpog To napdv, TNV ayopd OTnv ornoia
aneuBuverarl o T{apaikavog ToupIoHOC.
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3.3.3.4 NenadA: Nepal Tourism Center
levikr) emioxonnon

Mapd Ta npoPAnpara kai TiIc aduvayiec Tou NendA o AAAOUG TOWEIC, O TOUPIOHOC unnp&e
aveékabev pia NoAU onuavTikn nNnyn €000wv yia Tn Xwea Kal Toug KAToikoug Tng, yI' auTtd
Kal ano vwpic To NendaA pnnke otn diadikaoia va avanTU&el éva eBvikoU emnédou cluster.
KpiveTal okonipo, oTta nAaiola Tou napovTtoc va yivel avagopd oto Cluster Tou NendA,
kabwg €ival é&va and Ta Aiya dikTua €Bvikou e€mnEdou, TO onoio OpwG Oev EiXe Ta
NPOCJOKWHEVA AMOTEAECHATA YId TNV TOUPIOTIKN avantuén Tng Xwpac. AuTo Oev
o@eileTal TOOO OTn Ooun Kal opyavwor Tou — Td ornoid €ival KaAd avenTuyheva Kai
oUPPWVA PE TIC ENIOTNHOVIKEC NPOCEYYIOEIC HIAC OWOTNAG OIKTUWONG, aAAG o AAAOUC
napayovTeG, NOU avapeépovTal NapakaTw.

ZKonog

Kupiapxog okonog Tou OIKTUOU €ival va anoTeEAETEl Tn OUVOAIKN, Ot €BvIkO €ninedo,
OUVIOTAPEVN OAWV TwV NPOCTNABEIWV TWV ENIPEPOUG POPEWVY YIA TOUPIGTIKN avanTuén kai
npoBoAr TNG XWPAG. ZuvevwvovTag OnAadry OAOUC TOUG EUNAEKOHUEVOUG PE TNV TOUPICTIKN
Blounxavia Tng xwpac, To dikTuo PIAN0OOEEI va opyavwaoel, va UNAEEEl OE GUVEPYATIES Kal
va dnuIoupynaoel NPooTIBEREVN agia Kal 0IKoVOpieg KAiakag o€ OAoUG OGoUG OXeTI(ovVTal PE
TNV TOUPIOTIKA Npoogopd Tou NendA, £T01 WOTE va UNopEcouv va oTabolv pe a&iwoelg
anévavTl oTnv Naykoopia ToupIaTIKR {ATNonN.

SULUETEXOVTEG

H doun Tou €BvikoU auTou dIKTUOU OTNPIXBNKE O€ TPEIG BACIKEG KATNYOPIEG HEAWV:

e O Baoikdg nuprvac, nou anoTeAiTal and Toug TOUPICTIKOUC NPAKTOPEC, TOUuG tour
operators, Ta afobeata TNG XwPac, TIC ETAIPEIEG METAPOPWV — ENIYEIEC Kal
unépyelec-, Ta Eevodoxeia kal Ta E0TIATOPIA,

e Ta unoOTNPIKTIKA HEAN, OMou nepAappavovTal of apuodiol EKNPOCWNOl TOU
Onuoaiou Topéa (Zuppoulio ToupiopoU Tou NendA, Ynoupyesio ToupiopoU Kai
MoAimiopoU, MoAiTikn Agponopia, gopeig Tonikng AuTodioiknong), EknaideuTika kai
EpeuvnTikd IdpUpaTa kai Evaoeig Tou IdiwTikou Topea (Evwon Zevodoxwv Nendh,
Opoonovdia EmpeAntnpinv Epnopiou kai Biopnyaviag, k.A.m. )

e Tnv kaTnyopia NpopndsuT®V Kai AoINwv ouvap®Vv €MIXEIPHOEWY, NMOU dAnoTeAEITal
ano PEAN onwg etaipeiec real estate, Tpanedika kal XpnUATONIOTWTIKA 1OpUNATA,
avTaAM\akTnpla cuvaAl\aypaTog, Taipeieg eEonAiopoU Eevodoxeiwv, K.AM.
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O1 oxéoelg WeTal Twv MEAWV €ival OXEOEIC GUVEXOUC EMIKOIVWVIAG, ouvepyaaoiag kal
aMnAenidpaonc, ONwe Ppaiveral Kai 0To NAPAKAaTw OXnKa.

Zxnua 3-1: H dopn Tou Nepal Tourism Cluster

MpopnBsuTic Kol AonTEg
OYETIKEC EMIXEIPH TLEIC

EmyEipios avanTugng
umobopww resl estate

| EvEpyEia

HpnuaromorwTikg 1Gplpara

| NpopnBeur £¢ efwy sEomhiopol

| AoITES OYXETIKEC EWIKEIPATEIS J

Mold gopnhg avatruin
KO TIOIGTATO UTINPED Wk vV

Baoikd ouoTanikd

ToupioTikg Tour
Ypa gEQ Operators

|
AfoBiaTa — ApaoTnpIOT TEG
|
Meragopeg

Eotiarapa

| KaTtaAlpara |

YrepRoMkn ecTiaon
oraafioBbiaTa

Y WooTnpIKTIKEG
YN pegisc

Anuéaiol dopeic |

ExToBeuTiKg &
EpsuvnTied 1GpopaTta

Emayyehparikol gopeic
Kol eV TEIC

"EAEngn ouvTowio pou
KOl OUVERYIOIOg

Inyr.: Harvard Business School, Institute for Strategy & Competitiveness, idia ene&epyaoia

H avanoreAsouarikornra rou dIkTUOU

'Ogov agopd oTnv avanoTeAeopaTikOTNTa Tou cluster kalr oToug Adyoug nou To unodioav
TEAIKG VA OUVEIOPEPEI OUCIAOTIKA OTNV TOUPIOTIKA avantuén Tng xwpag, atifel va
onueIwOouV Ta €ENC:

e Aneipia, EMNeIYn opyavwong Kal GUVToVIGHoU Twv dUO BonbnTIKWV KATNyopIwV TWV
HEAWV: ZXeOOV TO GUVOAO TV NPORNBEUTWV Kal TWV OUVAPWV ENAYYEAUATWV €ival
unoavanTukTa, kal dev PnopoUv va IkavonoiRoouv MOIOTIKEG anaitnoelg . Eniong,
TAQ UNOOTNPIKTIKA MEAN, GUMNEPIAAMPBAVOUEVWY TWV KUBEPVNTIKWV YPAPEIWV Kal
TwV Qopéwv napouoialouv ENAEIYn ouvToviopou Kal aduvapia ouvepyaociac. Ta
EknaideuTika 10pupata ival Aiya, OXeTIkG veéa, Ye oUVTOMN 10TOpPIA, MOAITIOTIKN
kKANPOVvouIa Kai epnelpia.

e 'EAeiyn owoTng oTpaTnyikng marketing & positioning,

e AvikavOoTnNTa NPOCEAKUGNG TNG NOIOTIKA avaBabuiopEVnG TOUpIoTIKAG {ATNONG
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e 'EAAEIlYn KIVATPWV MPOC TOUC ENIXEIPNUATIEC yia avaBabuion kal avanTuén
UNOJONMYV KAl UMNPECIMV

e Anouacia KaIvoTopiag kai uloBETNONG KAAWV NPAKTIKWV

>upnepaopatika, evw To Nepal Tourism Cluster &kivnoe duvapikd, owoTa dounuéVo Kal
oc €BvikO €ninedo, nepIAapBavovTac OAOUC TOUC APECA Kal EPPECa EPNAEKOPEVOUG PE TNV
TOUPIOTIKN BlOnxavia Tng Xwpac, oTnv nNpagn anseTuxe va eKNANPWOEI TOUGC okonoug Tou,
KUPIWG AOYW EANEIPNG TEXVOYVWOIAG, 0pyavwong, KaBwe Kal CUVTOVIOHOU Kal ouvepyaaoiag
METAEU TWV PEAWV TOU.

Aopég Zuvepyaoiag Enixeiprioswv otov ToupioTiko TopEa 75



Ldténpmo

MN.A.3: MPOAIATPA®EZ OPFANQZHZ KAI AEITOYPIIAZ AOMQN ZYNEPIrAZIAZ TQN
TOYPIZTIKQN EMIXEIPHZEQN

4. OPTANQ2H & AEITOYPIIA AOMQN 2YNEPrAzIAz
ENIXEIPHZEQN ZTON TOYPIZTIKO TOMEA

4.1 TENIKA

H avaykn npooapuoyng TnG Xweac oTov NAykOOMIo avTaywviopo kal Ta napadeiypara
NEPIOXWV MOU EUNPEPOUV XAPIC OTO YEYOVOC OTI Ol OIKOVOMIEG TOUC EXOUV OTNPIXOE PETAEY
aMwv Kal oTnV EMTUXN AEIToupyia OUVEPYATIKWV OXNUATWV nou nepIAapBavouv nAndog
ENIXEIPNOEWV WE AVTAyWVIOTIKN N/Kal CUUNANPWUATIKR dpacTnpidTnTa f Kal QOopEic Tou
oTevou Kal eupUTePOU dnioaiou, Ba nNpénel va dwOoouUV TO Evauapa OTIG EMIXEIPNOEIC AAAG
Kal TIG TOMIKEC APXEC va OTPAPOUV Ot MONITIKEC mou npowboUv kal oTnpilouv Tnv
EMIXEIPNMATIKN SIKTUWON.

>Tn ouvexela napoucialovral :
o Mop@Ec kal €idn ouvepyaoiag evOIaPEPOVTOG
e dopeic dUVANEVOI VO CUPHETAOXOUV O€ DOWEG OUVEPYATiag OTOV TOUPIOTIKO TOMEQ

e 2TOXOl Kal €VOEIKTIKEG UMNPECIEG MOU €ival OKOMIYO va MNAPEXOUV Ol OOWES
OUVEPYAOiag OTOV TOUPIOTIKO TOUEQ

e MeBodol ouvepyaciag yia Tnv €EaopAalion TnG npowBnong kai XPnoiponoinang
EMNVIKQV NPoiovVTwv

e XapakTnpIoTIKA kal NpodiaypaPEeS opyavwong Twv doPwY Cuvepyaaiag

e ®ddoseig, PANATA KAl EKTIUNON ANAITOUPEVOU XPOVOU Yia TNV avanTuén Twv OopmV
ouVEPYaoiac.

2TOXOG €ival Ta w¢ Avw avapePOPEVA OTOIXEId VA AMOTEAECOUV CUCTATIKA MEPN OTN
OlauOpPPWan evog «Zxediou Apdong yia Tn ouvayn Cuvepyaciwv/ avaAnyn KaivoToHwv
nNpwTOROUNIWV Yyia TNV anodoTIK Kal MoIoTIKA avanTuén Tou Maldkou — Opyavwuevou
ToupiopoU kal TNV €NIYAKUVON TNG TOUPIOTIKAG NEPIODOU, PE OTOXO Kal TNV au&non Tng
anaocxoAnong oTov TopEa» Mou TeAika Ba €xel nuAwva Tnv ekndvnon evog Odnyou
Eqappoyng dpaonc KPATIKNG EVIOXUONG ENIXEIPNOEMV Nou dpacTnpIonoiouvTal oTovV
TOMEA TOU PaldikoU — opyavwpévou ToupiopoU atnv EAMada. O ev Aoyw Odnyog exTipaTal
OTlI Ba npénel va €xel oa@n MNPOCAvaToAIOUO Kal va EVOWHATWVEI MPOBAEYEIC YIa
npowOnon Tng dIKTUWONG OTOV TOUPIOTIKO TOPEQ OTN XWPA HAG.
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4.2 MOP®EZ KAI EIAH ZYNEPIrAZIAZ

H ouvepyaoia gopewv 1 / Kal ENXEIPNOEwY (OHOEIDWV ) GUPNANPWHATIKWV KAAdWV Kal eV
MPOKEIYEVW TOUPIOTIKWV MPOIOVTWV KAl UNNPECI®V) anoTeAsi avaykn oAoEva Kal
au€avouevn OTO ONUEPIVO avTaywvioTIKO nepIBAMov Twv ayopwv. EEaopalilel éykaipn
Kal oUyxpovn evnUEPWON YIa TIC TACEIC Kal €EENIEEIC TwV aAyopwv, TIGC METABOAEC TwV
anamoswv TNG {NTNOoNG Kai Twv TACEWV OTNV NPooPopd, KOIVEC OPATEIC EKOUYXPOVIOHOU
Kal JAPKETIVYK, KOIVI) NAPOUCTia O ayopeC I} THNKATA ayopwV, Kal OIKOVOUIES KAIAKAG OTIC
0andaveg npounBeInV, CUUBOUAEUTIKWV UNNPECIQV KAM .

Ta avwTépw pnopolv va endpacouV NOIKINOTPONWE GTOUC OTOXOUC TOU NApOVTOC £pYOU,
nTol :
v' oTnV NoIOTIKN BEATIWGN, TOV EUNAOUTIONO Kal aU&nan TNG NPOoPOPAC TWV NAKETWY
padikou — opyavwuEVOU TOUPIOHOU, Kal
v/ OTNV €NIPAKUVON TNG TOUPIOTIKNG NEPIODOU

O1 dopEG ouvepyaaoiag pnopei va napouv Tn HoP@NR &ite «ouoTadwv» (clusters) eite T
HOp®R  «eMIXEIPNHATIKWY  OIKTUWV»  (networks), Ta xapakTnpioTikd Twv  Onoiwv
avaAubnkav o€ nponyoulevn evoTnTa.

>e OTI apopda oTo €id0oG ouvepyaoiag, undpyxouv dIAQPOPeG emAoyeC. ANa dikTua eival
aruna, aMa dopnpéva kal Bacifovral o NpwTOKOAAG ocuvepyaoiac (oupBACEIC) nou
unoypagovTal and oAa Ta PEAN. Yndpxouv €niong nepinTwoelg nou diktua Aappavouv Tn
Hop®n d1akpITNG eniXEipnong (VOHIKOU NPOo®NOU) [E CUYKEKPIUEVO GKOMO.

>€ KGO NEPINTWON N CUVEPYATia OUVENAYETAl TNV UNAPEN OUYKEKPIMEVWV JIKAIWKATWVY Kal
UNOXPEWOEWY TWV HEAWV, TuMonoinon TnG MANPoQOPNoNG Kai €MIKOIVWVIAG TOUG Kal
ouvnBw¢ NAEKTPOVIKN dlacUVOEDT TOUC.

4.3 ®OPEIZ AYNAMENOI NA ZYMMETAZXOYN ZE AOMEZ ZYNEPIrAzIAZ
2TON TOYPIZTIKO TOMEA

4.3.1 OMGOEG CUHPEPOVTWV OTOV EAANVIKO TOUPICHO

Ze 0IEBveC eninedo Ta clusters gUNEPIEXOUV —EKTOG ANO TIG ENIXEIPNOEIG- KUBEPVNTIKOUG Kal
GA\OUC opyaviopouc, Onw¢G NAvenioTAHia, Qopeic Tunonoinong, think tanks, voTiTouTa
€NayyeAPATIKAG KATAPTIONG KAl EPNOPIKEG EVWOEIG. OI (POPEIC auTOi NAPEXOUV EEIDIKEUPEVN
KaTapTion, eknaideucon, NANPoPoOPNON, EPEUVA Kal TEXVOAOYIKR UNOOTNPIEN. Enopévac, ol
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OUVNTIKOI OUMMETEXOVTEC OE &va OUVEPYATIKO OXNUATIOPO OTOV TOUPIOTIKO TOMEa, Ba
avtAnBouv anod TIC OHASEG CUHPEPOVTWV GTOV EANVIKO TOUPIOHO.

Ano TIC BACIKEC OPAOEG CUPPEPOVTWY avanTuENG Tou EAANVIKOU TOUPIOHOU €ival TO KPATOG
€KNpoownouyevo and Tn KevTpikn dioiknon (Ynoupyeia, Opyaviopoi, ETaipeieg,), aAAa kai
Toug OTA A’ kai B’ BaBuou (Anuol, MNepipépeiec kal or AvanTu&lakee Toug ETaipeiec nou
£XOUV WC AVTIKEIJEVO TOV TOUPIOWO). Ev ouvexeia, onpavTikKEC opdadeC €ival o IDIMTIKOC
TOMEAG, Ol EVWOEIC KAl OWHATEIA TOUPIOPOU, eV TN AiOTa £PXETAI VA CUUNANPWOE! KAl N
EMIOTNHOVIKN KOIVOTNTA.

Mivakag 4-1: Opadeg ZupPePOvTmV oTov EAANVIKO TOUPIOHO

1. 7o Kpdro¢: NMepidapBavovtal oI AQUECA Kal EUPEDA EPMAEKOMEVOl OTNV ACKNON
ToupiaTikng MoAITikig (Ynoupyeia, Opyaviopoi, ETaipeieq)

2. O/ OTA: NepihapBavovtail o OTA, A’ (Anpor) kai B' BaBpou (Mepipepeleg), kabwg kai ol
AvanTulakeéG TOUG ETAIPEIEG, Ol OMOIEC EXOUV WG AVTIKEIPNEVO, HETAEU AAwV Kkal Tov
TOUPIOHO.

3. O Diwtiko¢ Toueac (EBviko Eninedo): MepAayBavovTal ol ENIXEIPHOEIC TOUPIOPOU O€
€Bviko N Toniko eninedo, kabwg kal Ta EnayyeAuatika Zwuateia, Opyavwaoeig kai ol
Oeopikoi dopeic eknpoownnong Twv Enixelpnuatiov otov ToupioTikd Topéa o EOvVIkO
kal Mepipepelakod eninedo.

4. O Ioiwtiko¢ toueac (Aielveg Eninedo): TMepihauBavovral ol tour operators, nou
dpaaTnpionolouvTal oTn Xwped, Kabwe kal OAeC ol TOUpIOTIKEG ENIXEIPAOEIC NOU EXOUV
dleBvonoinuévo Xapaktnpa kair dpacTnpionoiouvtal otnv EANada (n.X. agponopikég
eTaipeieg, Eevodoxelakes aluaoideg, K.a.)

5. Evwoeg, @Popeig, Swuareia, Opyavwoelic kai Ouddes [pwrofouliagc o EBviko kai
[epipepeiaro eninedo: TMephapBavovtal owpateia epyalopevav o €BVIKO  Kal
nepipepelakd eninedo, kabwg kar Evwoelc noATwv (Kupiwg o€ Tomikod €ninedo), ol
Oroie¢ OTOXEUOUV OTnNV avadeiEn, Tnv NPoBOAN Kal Tnv NpooTacia TnG TOUPIOTIKNG
TautoTnTag (Toupiopog, MepiBaiiov, MOAITIONOC) kanolou NPoopIoHoU.

6. Enornuovikr} kovotnta: NepiAauBavovTal Guoika npoowna (ENIOTNHOVEG, EPEUVNTEG,
eknaideuTikoi), EmoTtnuovika Zwpateia Toupiopou, Kevrpa kair IvoTitouta Epeuvav,
EknaideuTika IdpupaTa, ETaipeiec MeAeTwv kal ZUPBOUAwV.

7. Aigbveic Evwoerg, Opyaviouoi kar @opeic Toupiopou: NepihayBavovtal Aigbveic Evaoeig
kal Opyaviopoi, ol onoiol daueca n  €dueca  (ME  NONITIKEG, npoypduuara,
XPNUATodOTNON, €peuva, PEAETN) ennpealouv TNV TOUPIOTIKA MOAITIKA Kal avanTtuén
XWPWV Kal NPOOPICHQV.

Tnyri: H onuaocia Tou Toupiouou yia Tnv eEAAnVIKI} oikovoia / koivwvia & rpoTdoeis noAITikiig yia
TV TOUPIOTIKI] avdnTuén, MavenioTriuio Alyaiou, 2010
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4.3.2 KuOpiol popEeic evOIaPEPOVTOG

Ano TIC OMADEC OUMGPEPOVTWV OTOV €AANVIKO Toupiopd nou napoucialovral oTov
nponyoupevo nivaka, o €va opilovTio 1 kabeto cluster ToupiopoUu, oTo apxikd oTadio
OXNHUATIOPOU TOU, Ol CUMMETEXOVTEC (OUMQPWVA PE TO MAAICIO ava@opdac ToU MNApOVTOC
€pyou) evdeikvuTal va nNpoEpYovTal ano :

1. Tov IdiwTIKO TOHEQ
2. Tnv Tonikn Autodioiknon (OTA, HEO® TOV avanTuElaK®V TOUG ETAIPEIDV)
3. Tnv EMICTNHOVIKI KOIVOTNTA

EidikoTepa:

1. Id1wTIKOC TOUEAC

Auvapevn va ouppeTexel oe eva Cluster evdeikvuTtal va €ival onoladnnoTe nixeipnon
TOU EUPUTEPOU TOUPIOTIKOU TOWEQ, e €0pa kal OdpaoTtnpioTnTa TNV EAAGda, kabwg kal
GAAEG TOUPIOTIKEG ENIXEIPNOEIG,.

Me Tov 0p0 GAAEG TOUPIOTIKEG EMIXEIPNOEIG OpilovTal EMIXEIPNOEIC NMOU AKEDA N EMMETQ
oxetifovtal pe TNV avantu&n Tou TOUpPIoPOU 1 HE UNOOOMEG KAl UMNPECIEC OXETIKEG ME
TOV TOUPICHO.

O1 KupIOTEPEG OAdEC €ival:

o EMIXEIPNOEIG XEPOUIMV HETAPOPIKWDV HECWOV

MpdKeITal yia eNIXEIPAOEIG NOU CUVOEOVTAl E TNV TOUPIOTIKA avanTu€n HIag nepIoxng Kai
anotehoUv anapaiTnTo TUAMA TNG MNPOOPEPOMEVNG  UMOJOMAG TnG. TETOIoU €idoug
EMIXEIPNOEIC €ival ETAIPIEC EVOIKIAONG AUTOKIVATWY KAl ETAIPIEC TOUPIOTIKWV AEWPOPEIWV.

o Emixeipnoeig 6aAdooIwV HETAPOPIKWV HECWV

AnoTeAoUv onuavTikd nNapayovra Tng avantuéng nepioxwv nou dIaBETouv vnoid, PEYAAO
MNKOG aKTWV Kal nAoUgIo (uUGIKO 1 MOMNITIOTIKO NAoUTO. TETOIEG ENIXEIPNOEIG €ival Ol
ETAIPIEG AKTOMAOIKWV OKAPWV, KPouadEPOMAOIWY, MNXAvoKivNTwV Kal I0TIONAOIKWY
OKAPWV.

o Emixeipnosig nou karackeualouv kai diaxeipifovral OepaTika napka

Ta BepaTik@ NApka PETATPENOVTAI Ano ToupIioTIKO npoidv yia naidia (n.x. Disneyland) oe
npoidv nou ansubuveTal o NOAEG opadec NANBUOPOU Kal OXeTI(ovTal PE TNV TEXVOAOYia,
TOV MOAITIOMO.

o EnIXEIpNOEIG E0TIAONG KAl avayuxng

TETOIEC ENIXEIPNOEIC €ival €0TIATOPIA, ABANTIKG KEVTPA, Pnap K.d.
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e MseTANOINTIKEG ENMIXEIPNOEIG

O1 YETANOINTIKEC EMIXEIPAOEIC Miag NEPIOXNG Kal €10IKOTEPA AUTEC Ol OMnoiec acxoAouvTal Je
TNV napaywyn napadooiakwyv MpoiovTwy, £vOUVAPWVOUV TO TOUPIOTIKO Mpoidv TNG
NEPIOXNG

o EHNOPIKEG ENIXEIPNOEIG

O1 €UNOPIKEC EMIXEIPACEIC Kal €I0IKOTEPA AUTEG MOU  EPMOPEVUOVTAl TOUPIOTIKA Kal
napadooiakd npoidvTa anoTeAOUV ONUAVTIKO KOUWATI TWV TOUPIOTIKWV MEPIOXWV KAl
oupBaMouv oTn dIauOPPWAN TNG TOUPIOTIKAG TAUTOTNTAG MOU EICNPATTEI O EMIOKENTNG
ToupioTac.

2. Tonikn Autodioiknon

H Tonikr) Autodioiknan (T.A.) sival duvaTtdv va dpaaTnpionoinbei aTo Xwpo Tou ToupIGHoU
MEOW TNG OUMKETOXNG O VEOUG EEEIDIKEUPEVOUC (POPEIC 1] TNG UNOCTNPIENG TNG oUOTAONG
TOUG ano Tn OKOMIA Tou okonou Kal TOU £pYOU TOUG.

ANUOTIKEC 1] KOIVOTIKEC  £TAIpEieC 10IWG WE TN HOPPn apiyoUuc AnpoTikng/ KoIVOTIKAG
Enixeipnong €xouv ouaTaBei kai Asiroupyouv o€ OTA TnG Xwpag. Me kanoleg npayuaTika
afioloyec eEaipéoeic, nou anAa enmBePaiwvouv TOV Kavova, ol NEPICOOTEPEC DeV EXOUV
KaTOpOWOEl aKOWN Vva anokTroouv OpBoAOYIKR) MOCOTIKA Kal MOIOTIKA OTEAEXWON Kal
ENAPKN TeEXVOyvwaoia oTo Xwpo Tou ToupiopoU, WOTE va MAOPOUV Mpdayuatl vd
NPWTOOTATAOOUV OTNV OAOKANPWHEVN QVTIUETWMION TWV NPOBANHATWY TNG TOUPICTIKAG
avanTtuéng kai npoBoAnc Twv neploxwv. 'ETal, n dpdcn Toug ouxva neplopileTal o€
MEMOVWMEVEG EVEPYEIEG, XWPIC NponyoUlEVO OXedIdoONO Kal PE au@iBoAa anoTeAéopara.
AvTifeTa, kaAUTepa anoTeAéopaTa epgavifouv ol dIadNUOTIKEG EMIXEIPNOEIG, akOUn kai av
gival yevika avanTu&lakeég kal Oxl €10IKa aPIEPWHEVEG OTOV Touplopo. Ol ETAIPEIEC AUTECG
kaTopBwvouv w¢ eni To nAsioTov va eEao@aAifouv nopoug (and Tn GUPKETOXT O KOIVOTIKA
npoypduuarta, TNV napoxn UMNPECIWV KAM) Kal OXETIKN TeXvoyvwaia kal va anodidouv
opata anoteAéopaTa, anoteAdolv Oe duvnTiIkoUG (opeig yia ouppeToxn o€ Cluster nou
£XOUV WG OKOMO TNV TOUPIOTIKA avanTuén.

3. Emornuovikn Koivotnta

Auvapeva va ouppetéxouv o€ éva Cluster ToupiopoU evdeikvuTtal va eival Avwrara
Exknaideutika Iopuuara i kai Epeuvntikol @opeic nou £Xouv HETAEU AAAWV OTO AVTIKEIMEVA
TOUG TN MEAETN TOU Toupiopou. O1 gpopeic auToi Pnopoulv va cuPBAAoUV OToV EUNAOUTIONO
Kal TNV avaBaduion Tou ToupioTIKoU MPOoIOVTOG HIAC NEPIOXNG, MEOA and OUVEKTIUNON,
MEAETN Kal KATABeoN NPOTACEWV yia BEATIWON TNG KATAOTAONG KAl TWV OUVATOTHTWY TOU
nopou nou TiBeTal Npog ekPeTAAAEUON, AapBavopévng unown kal TnG IkavoTnTag Tou
OIkTUOU Mou Ba JETEXOUV va unoaTnpiEel UWNANG NoIGTNTAC TOUPIOTIKEG UNNPETIEG.
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4.3.3 MNapadciypara opilovTioV & KAOETWV JIKTUWCEWV

'Onwg €xel NON avapepBei o nponyoUpeva ke@aAaia, Ta cluster enixeipriocwv diakpivovTal
oc op1lOvVTIa Kal KAOeTa:

Ta opifovTia clusters anotehoUvTal and €nIXEIPOEIC MOU AVIAKOUV OToV i010 KAAJo
OpaotnpioTnTac: n.x. Cluster E&evodoxwv

Ta kaBeta clusters anoTtelouvTal and €nIXEIPAOEIC Mou dpaacTnplonolouvTal o€
OlaPOPETIKOUC KAGOOUC aAAa HETEXOUV aBpolaTIka o€ Wia aAucida napaywyng: n.x.
cluster kpaoioU nou anoTeAeital ano agne\oupyouUc, OIVOMoIeid, EPPIaAwTNPId, K.d.

>nueiwveral oTi otn BiBAIoypagia napoucialetal kal 7o Ala-kAadiko 1 Alaywvio
Cluster nou ouvnBWC evTacoeTal KATW ano Tnv opnpeAa Twv kabetwv Cluster:
MpoOKeITal yia €va oUVOAO ENIXEIPNOEWY EEXWPIOTWY KAAdWV, Ol OMOIEC WMOpPEl va
hNV €ival vonTa otny idia aAuaida napaywync, aAA@ o katavaAwTng avTIAauBaveral
w¢ eviaio To npoidv nou napdayel To cluster, To onoio €ival kal GuvABWC WIa
napexopevn unnpeaia (M. OUVOAIKA TOUPIOTIKA NAKETA OE HIA YEWYPAPIK NEPIOXN
anoé éva ouvoho E&evodoxelakwv HOVAdwWY, NApaywywv TOMIKWV MNpPoiovTwy,
ETAIPEIWV EVOIKIAONG QUTOKIVATWY, TONIKA TOUPICTIKA NPAkTopeia, Ka).

>Tn ouvexela yiveral dia napdbeon napadelyuaTwv opilOvTIwV Kal KABETWV JIKTUWTEWY,
0Ta 0roia JNopoUV va CUUHETEXOUV HEAN anod TIC NPOAVAPEPONEVEG OUAOEC CUUPEPOVTWV.

% MNapadeiypara Opifovrinv Clusters:

Opada ToupIoTIKWV ypaQeiwv ONUIOUPYEl €TAIpEia yia TNV Koivly NpopnBsia
NPOIOVTWV Kal UNNPECIWV 1} yia TNV and Koivou npowbnon Twv NpoiovTwv Toug
oTnv eAAnvIkn kai d1eBvn ayopd anod BeATIWHEVN avTaywVIoTIKr B&on.

Opada enixelpnocwv  evoikialOpevwy  eNNAWPEVWV  OwHaTiwv/ OIaPEPICUATWOV
dnMioupyei eTaipeia kabapiopoU KAIVOOKENAGUATWY Kal YEVIKA IHATIGHOU.

Opada Eevodoxeiwv Onuioupyei €Taipeia catering yia Tnv Tpogodocia Twv
ENIPEPOUG Hovadwv Tou JIKTUOU.

Opada enixelpnocwv  evoikialOpevwy  eNNAWPEVWV  OwHaTiwv/ OIaUEPICHATWOV
ONUIOUPYEI €TAIpEIQ PE OTOXO TNV KOIVI] MPOwBNon TwV EMNIXEIPNOEWY TOUG OTNV
eyxwpla kal diebvn ayopd, HECW OTOXEUMEVWV OlAPNMIOEWY, CUMHETOXWV OE
OleBveic eKBEDEIG, K.AM.

Enixeipnoeig Ekpiobwong 1.X autokivAaTwy dnuioupyouv Wia enixeipnon n onoia 6a
NapeXel oTa MEAN TNG UMNPECIEG OTABPEUONG TWV OXNMATWV TOUG, MAUVTNpIOU
Kabwg kal ouvepyeiou.

K.a.
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< MNapadeiypara Kabetwv Clusters:

e Enixeipnosic  EkpicBwong I.X  aQuTOKIVATWV,  VAUAOUECITIKA  ypageiq,
kpouadleponAola, TOUPIOTIKA Ypageia, ENIXEIPNOEIC KATAAUMATWY, ENIXEIPAOEIC
EYKATAOTACEWV  €I0IKNG  TOUPIOTIKNG  UMOJOOUNG ouvepyalovTal yid  KOIVEG
NPONOEIEC.

e Opada TOUPICTIKWV YPAPEiwV OUVEPYAlETal UE E€TAIPEIEC NMANPOPOPIKNAG Yia TNV
avantugn OladikTuaknG MUANG Kal NAEKTPOVIKAG ayopdc yia Tnv NwAnon Twv
NPOIOVTWV Kal UNNPECIWV TOUG

e Opada enixelpnoewv evoikialOpevwy eniNAWPEVWY OwpaTiwv/ OIaNEPIOUATWV
ouvepyadeTal Ye eTaipeie NANPOPOPIKAG yia TNV avanTu€n diadikTuakng NUANG Kai
unooTNPIEN Hiag eviaiag NAAT@OPUAg NPoBOANG Twv

e TOUPIOTIKEG ENIXEIPNOEIG Miag NeEPIOXNG, NavTog kAadou, ouvepyalovtal HE TIG
avantuiakeg etaipeieg Twv OTA TG NEPIOXNG ME OTOXO Tnv MpooTagia Kai
npowOnaon TnG NePIOXNG TOuC.

e Enixeipnoeic OAwv Twv KAGdwv nou oxeTidovTal e TNV avanTuén Tou TOuploTIKOU
npoiovTog Miag neploxnG, ouvepyalovral MeE €Taipeia NANPOPOPIKAC, Yid TN
OnNMIoupyia Hiag NAEKTPOVIKNG NAATPOPUAC, N onoia 8a evnuEPWVETAlI OE TAKTIKN
Baon and Ta WEAN TNG ME Ta VvEA TNG NEPIOXNG, 10XUOUCEC MPOCPOPES OTIG
OUVOEDENEVEG ENMIXEIPATEIC, OPEAN TWV NEAATWV TWV ENIXEIPAOEWV — HEAWV, K.Q.

e K..a

Znueiowon:

210 [lapadoteo 1.A.4.: «[IAfjpn¢ TekUNPIwon Tou Xpnuarikou nooou rou anaiteital yia mnv
EVIOXUOT EVOG IKQVOU apl@uUoU OUVEPYATIKWV ENEVOUTIKWV OXeOiwv» €EEIDIKEUOVTAl Ol
POpEi¢ kal kAadol dpacTnpIOTNTAG NMOU WNOPOUV va GUHHETEXOUV G opIlOvVTIa N KABETa
cluster.
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01 OEPATIKEG CUVEVMOEIG SUVAUE®WV-01 BepaTikoi Ppopeig (product clubs)

>& NOMEG XWPEG Pe Kupia napadeiypaTa Tnv FaAAia kal Tov Kavadd, o KUpiog EBVIKOG
(POPEAC NPOPBOANC ExeEl EUVONOEI Kal NPowBnoesl, NapaAAnAa e Tnv 10€a TNG ouvepyaaoiag
TOU KAB€ €ni EPOUG NPoopIGHoU unod Tn OKEMN EVOG EVIAIOU KOIVOU-AVTINPOOWNEUTIKOU
(POopea Kal TNV 1I0€a TNG ouveEPYaoiac PETAEU TWV NAPEXOVTWV CUYKEKPIUEVEC UNNPETIEC
0TO NAQICIO EVOG OUYKEKPINEVOU BepaTikoU nNpoiovTog (M.X. OIKOTOUPITHOG, NONITIOTIKOG
TOUPIOKOG K.a.) . H ouvepyaaia auTr) pnopei va eniruyxaverai, avaloya kai e Tnv
WPINOTNTA TWV CUVONKWV, YEGA anod TUMIKA CUVECTNUEVOUC KATA VOUOV 1] ATUNOUG
popeic, nou otn BiBAoypapia avapepovtal w¢ «Product Clubs». >TOX0G £voc
€VOEXOMEVOU NPOoYPAUKATOC dNUIoupYiag TETOIWV POPEWV €ival:
e Na kaTaoTnooUV VEa NPOIOVTA O€ KATAOTACN ETOINOTNTAG Yia Npowbnon aTnv
ayopd
e Na evioxUoouv TNV NOIOTNTA TWV UPIOTAPEVWV BEUATIKWV NPOIOVTWV
e Na evioxUoouv Tnv Napouacia VEWV KavoTOPwV NPoiovTwy kal NakeTwv (noikiAia
o€ BguaTikd NAqiolo)
e Na eEao@aAicouv TNV «napaywyn» TwV NPoioVTWY auTwv OAO TO XPOVO Kal va
apBAUVOUV TNV ENOXIKOTNTA TWV AVTIOTOIXWV BEUATIKWV OpacTNPIOTATWV
e Na au€noouv TNV avTaywvioTIKOTNTA TOU NPoopIGHoU

>UVNOWG, Ol CUYKEKPIMEVOI POPEIC KAAUNTOUV PEYAAUTEPEG YEWYPAPIKEG EVOTNTEG (€va
Meyaho kal 81akpITO TUAKA MIag Xwpag i piag MNepipépeiac). EEao@alifouv ouvepyaaieg,
OlaOPPWVOUV VEQ NAKETA, NAPAYYEAVOUV EPEUVEG OCOV APOPA OTIG AVAYKEG TWV
neAaTwv, dIakPivouv TIG ayopEg e uwnAo duvapikd aglonoinong Kal diaPop@wvouV
OTPATNYIKEG NPOIOVTOG Kal HAPKETIVYK. H dpaon auTr Twv v AOYw POPEWV NPoUnobETel
TN XpNHATodOTNON TNG ANo KOIVI) CUVEICPOPA TWV JEAWV TOU KABE popea kal Oxl and To
KpaTog r) povo ano OTA.

Tn dnuioupyia TETolwv BepaTikwv Clubs npdTeive kai yia Tnv EAAGda (aAAa o€ eningdo
Xwpac) n MeAétn Market Study Tou EAAnvikou Toupiopou (EOT,1999) .

15

5 Nnyn: IvommoUTo Tonikrg AuTodioiknong, (2008) «Odnyoc ToupiopolU Tng Ynai®pou yia Toug
®opeig TG Tonikng AuTodloiknong»
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4.4 2TOXOI KAI ENAEIKTIKEZ YNHPEZIEZ TQN AOMQN ZYNEPIrAzZIAZ

H ouvepyaoia Twv TOUPIOTIKWV EMIXEIPAOEWV EKTIMATAI OTI MMOPei va OUMBAAEl
IKavonoIiNTIKa OTNV OAOKANPWON TOU TOUPIOTIKOU MPOIiOVTOG NOU NPOoPEPEl Hid
NEPIOXN, NMOU HE TN CEIpd TNG Ba €€ao@aAiosl apevoc Tnv MOIOTIKN avaBaduion Twv
NAKETWV Hadikou — OpyavwHEVOU TOUPIOHOU Kal APETEPOU TNV EMIPNKUVON TNG TOUPIOTIKNG
nepiodou.

MpayuaTl, HEOW TNG OUVEVWONG TWV OUVAMEWY, ONMIOUPYOUVTdl VEEG MNPOONTIKEG,
€€aopaliteTal n PBiwoipdTnTa Kai  dieuplvovTal of  duvaToTNTEC avanTuéng Twv
ENIXEIPNOEWV NEPIPEPEIAKA, al\a kal n €EaoPAAion NEPIOCOTEPO AVTAYWVIOTIKWV BETEWV
o€ eUPUTEPEC AYOPEC. Z€ YEVIKEG YPAMMES, TA OPEAN MOU NPOKUMTOUV AnoppEeOUV ano Tnv
avanTu&n piag dIkTuakng doUNG Nou eEunnpeTei To oxnua Asiroupyiag "MoAAEG EMIXEIPNTEIG
npoG TMoAEC" kal emTeAei To PONO TOU KeVTPIKOU GOUVTOVIOTH NPoC OPENOC TwV
ENIXEIPNOEWV AAAG Kal TG NEPIOXNG OUVOAIKA.

H avanTu€n Tou TOUPIOPOU OUVOEETAI AUEDa HE TN BEATIOTONOINON TWV EYKATAOTACEWV
Eevodoxeiwv Kal oTiaTopiwv, aAAd kal AAwvV dpacTnpIOTATWY MoU ouvdEovTal AUeda N
EUUECA ME TO TOUPIOTIKO KUKAWMG kai pnopoUv va agonoinfouv oTa nAaiold Tng
avaBdabpiong Tou NPOCPEPOUEVOU TOUPIGTIKOU NPOIOVTOG.

MEOWw TNG anOTEAEOMATIKNG OUVEPYAOIAC TWV HEAWV — EMIXEIPROEwY Twv JIKTUWV 6a
eniTeuxBei N at¥non TG avTaywvioTiKOTNTAG kai n avaBadpion TnG NoioTNTAG TOU
OUVOAIKOU TOUPIOTIKOU NPOoiovToG. KaT TEToIo €ival SUOKOAO yia Tnv KABe enixeipnon
XwpIoTa, kaBoT Ta PeAn Twv JIKTUWV ouvNBwG gival ENIXEIPNOEIG MIKPOKEDAIOU Kal KUPIwG
MIKpOU peyEBoUC.

Zroxor

O1 OopEG ouvepyaoiac, onola Pop®n Kai av AaBouv TeAikda, B6a npénel va oToOXEUOUV:

e 3TN PBeATiwon TOU KUKAOU €pYaciov TWV TOUPIOTIKWV EMNIXEIPACEWV HECW TNG
BeATiwaong TNG NoIOTNTAG Kal TNG NpOCoRACNG OE VEEG AYOPEC,.

e 3TN MEiWON TOU KOOTOUG TWV ENIXEIPNOEWV MECW TNG UAOMOINGNG OUAAOYIKWV
dpaocswv npowdnong kai NpoBoAnc, eEopBoloyiopol TnS aiuacidag epodiacuoU Kal
€10aywyng Vewv PEBOdwV opyavwaong kai d10iknong

e 2Tn dnuioupyia VEWV BIOCIPWY EMIXEIPNHATIKWV OXNHATWY

e 3TNV NpowOnon TNG KAIVOTOMIAg w¢ PETO BEATIWONG TNG avTaywvioTIKOTNTAG TwV
EMIXEIPNOEWV

e XTnVv au&non Tng anacxoAnong
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TNV evioxuon Tou POAOU TWV MONITIOTIKOV (POPEWV WG MECOU avAadeliEnc Twv
(QUOIK®V NOPWV Kal TNG NOAITIOTIKNG KANPOVOUIAG KABe nepIoxnG kal SIEUPUVANG TNG
ENIXEIPNUATIKAG OpacTnPIOTNTAC

2TnNV ohalonoinon TNG KaTavounG TOU EI0EPXOMEVOU TOUPIOTIKOU peUPATOC KATA TN
OIApKEIa TNG TOUPIOTIKNG NEPIOdOU.

>TnNV au&non Tou GUVOAIKOU apIBoU EMIOKENTWV.

Ynnpeoieg

la Tnv €niTeuén Twv OTOXWV Ol UNNPECIEG Nou Ba NpEneEl va NPooPEPE! Eva TETOIO JIKTUO
givar evOeIKTIKA oI KAaTWO!:

Koivr) npoPBoAn Twv GUVEPYATWV — HEAWV.

SUA\OYIKN OTNPIEN ENIXEIPNHATIKWV OpAcTNPIOTATWV.

AvanTu&n Anpociwv ZXEoEWV HE POPEIG KAl TIG TOMIKEG KOIVWVIES,

Juvepyaoia Pe Ta MEAN Kal TOUG NEAATEC yid TNV OUVEXOMEVN avapabuion Twv

NapeXOMEVWV unnPEaIwV (N.X. ME TN GUKNANPWGON EpWTNHATOAOYIWV).

Anpioupyia kal UNOOTNPIEN €PAPUOYNC TOUPIOTIKWV MNAKETWV Yid Auénon Twv

NUEPwVY dIapoviG Kal Tou NUepnalou Tpou ava neAaTn.

MoAAanAaoIaopog TwV IKAVOTATWV TWV EMIXEIPHOEWV MOU 6a OUMPUETEXOUV OF

QUTHV YIa €PEUVA, KAIVOTOMIEG Kal BEATIWON TwV NPOoPRACEWY OE VEEC AYOPEG.

KaTapTion kai €Ee18ikeUon TWV HEAWV HECA and CEpIVAPIa Kal NUEPIOEC.

Evioxuon Tng Aerroupyiag Tng kabe enixeipnong Heow Tng dnuioupyiag kai npoBoAng

TNG €vIAiag TOUPIOTIKNG €IKOVAC TNG KABe nepioxNnG (MEPOG TOU OMoiou anoTeAEi Kal n

KABe enixeipnon XwpIoTa) TOCO O€ €0VIKO 000 Kkal o€ dlgbveG eninedo, €iTe PEOW

NG «napadooiakne» dlaPnKIonG €iTe JEow Tou AladIKTUOU.

EvOEIKTIKEG YNNPETIEG NPOG TNV TOUPICTIKI ayopa:

* [poBoAn (pEow O1adIkTUOU) TwWV GUVeEPYaTwv Tou OIKTUoU / cluster yia Tnv
OAOKANPWHEVN NANPOPOPNON TWV NEAATWV 00OV aPopd TIC MNAPEXOMEVEG
UnnpPEaiec.

= Evnuépwon yia TIC dpacTnpiOTNTEC Tou JIKTUOU / cluster pe anooToAr evrunwv
npPoBOANG,.

* Anuioupyia €AKUCTIKWV TOUPIOTIKWV NAKETWV Mou Ba nepiIAapBavel NOIKIAEG
OpaotnpioTnTeg (n.X. Olopyavwaon €kONAWOEWV NApoUsiacng Kpaciwv o€
OUVEPYAoia PE TOMIKA OIVOMOIEia, yvwpIdia TNG NeEPIOXNC HEoa and odoinopika
nePIBAMOVTIKNG €KNAIOEUONG Kal OIKOAOYIKAG €uaiodnTonoinong, WuxaywyIkeg
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EKONAWOEIC, EVOWNATWON TOMIKWV NPOIOVTWY 0TA WeVOU TwV EEVODOXEIWV, ONWG
Mn.X. EAMANVIKO NpwIVO e TOMIKA napadoaiakd npoiovTa ka).

= Alguoppwaon npodiaypadwv €EUNNPETNONG NEAATOV PETA TNV NwAnon (He Tnv
anooToAr] e—mail | €vrunou UAIKOU) nou 6a Toug napéxel Tnv duvatoTnTd
EVNUEPWONC YIA TA ENOPEVA OXEDIA TNC £TAIPIAGC.

= Mg Tnv dnuioupyia Tou dIKTUOU, 0 XpNOTNG Ba pnopei va £xel Npoopacn o€ OAEG
TIC MOVADEC Kal va Bpiokel UKOAA Kal ypriyopa nou undpyel 01abEciyo dwHATIo
Ba gival pIkTA N Nio ypryyopn S1apecoAdBnor) TOUC yia KPATACEIC, akOUn Kal TV
uwnAn nepiodo.

= Anpioupyia INFO KIOSK (nepintepou nAnpo@opiwv) and onou Ba pnopouv va
avTAfoouv NANPogopieg yia TIC unnpeaiec Tou dikTUoU (n.x. nou BpiokovTai ol
EMIXEIPNOEIC, NWG YivOvTal Ol KPATNOEIC, TI UNNPECIEG NAPEXOVTAI, MOl NAKETA
NPOCPEPOVTAl TNV CUYKEKPIUEVN NEPiIOdO K.a.).

O1 enixeipnoelc 6a wpeAnBouv anod To dikTuo OxI TOGO anod TNV Apeon XPNHATodoTNCN TWV
EMNIXEIPNOEWV TOUG KAl TNV AMECN QVTIHET®MION TwV NPoBANUATWV Toug, 6o and Tnv
anoyn TNG €yKupne kai uneubuvng eVNHEPWONG TOUC YIa NPOYPAUKATA KAl EVEPYEIEG OTIC
ornoieg PUnopouv va npoPouv yia Ty niAucn Twv NPoRANUATWY TOUG,.

Ta dikTua, peTa&l aMwv, Ba npénel va diladpapaTtioouv onuavTikd poAo og OTI apopd TNV
oTNV €YKUPN Kal €yKaipn EVNUEPWON Kal NANPOPOPNON TwV ENIXEIPNUATIOV O BEPaTa
NPoBOANG, MIOTOMOINONG, UNAPXOVTWV MNPOYPAUHATWY Kal XPNHATOJOTIKWY HECWV OF
B€uaTa nou euvoouv TNV au&naon TNG avTaywvioTIKOTNTAG KIAg ENIXEipNONG.
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4.5 MEGOAOI >YNEPIAZIAZ I'A TH AIAZ®AAIZH XPHZIMOMNOIHZHZ:
EAAHNIKQN MPOIONTOQN

'Onw¢ avagepbnke oto 2° Kepdahaio TnG napouoag €kBeonc, n OIKTUWON ENIXEIPHOEWY
dlakpiveral o€ dUo TUNOUG:
e TIC «OUOTADEG» I «OUCTIEIPWOEIC» I «JIKTUAKA OGUYKPOTAMATA» ENIXEIPNOEWV N
«ETAIPIKEG / ENIXEIPNMATIKEG oupnpageic» (clusters)

e Ta «enixeipnuatika diktua» (networks)

Me TOV OpO «ZUOTAdEC» vooUVTal OMAJEC QVTAYWVIOTIKWV ENIXEIPACEWY, OUVNBWG
EYKATEOTNHEVWV OF YEITVIG(OUCEC MEPIOXEG, Ol OMoiEC AAMNAEnIdpoUvV HE OTOXO TNV
ENITEVEN olkovopImV KAipakag (koiveg npopnBeieg, logistics, anobrkec k.d.), Tnv npooBacn
o€ nopoug (ayopec Kepahaiwv, avanTugn Kkal HETAPOPa YvVwonG, EEEIOIKEUPEVO
Npoowmniko), TNV dAuEon Kal €&ykaipn nAnpo@oOpnon Kal YevikOTEpA TNV avaAnyn
NPWTOROUNIWV YIa TN HEIWON Tou KOGTOUG napaywyng, Tn BeATiowan Tng Aeiroupyiag kai
TNV au&non TnG avTaywvioTIKOTNTAC TWV ENIXEIPNOEWY — ETAIPWV.

AvTigTolxa, ME TOV Opo «diKTUA» ENIXEIPNOEWY VOOUVTAl GUVEPYATIEC TPIWV TOUAAXIOTOV
EMNIXEIPNOEWVY, JE OTOXO TNV UAOMoinon NOAUNAOKWY EVEPYEIWV, NMOU AUTOVOMA N KABE pia
Oev pnopei va uAonoinoel (n.x. dikTuo 'Epeuvag & AvanTu&ng), kabwg dev dlabeTel TNV
anarToUupevn TEXVOYVwaia ) Toug nopoug (ke@aAaia, Xpovo, OIaBECINO EEEIDIKEUPEVO
avBpwnivo duvapikd) nou anairouvTal.

>Tnv napouca €kBeon n eoTiacn agopd kal aTi OU0 HOPPEG JIKTUWONG, ME HEYaAUTEPN
€u@aon ota clusters, kaBw¢ Ta TeAeuTaia €xouv Tn duvaTdTNTa va CupBdaAlouv oTnv
OAOKANPWGN TOU TOUPIOTIKOU MPOIOVTOC MOU MPOC(MEPEI Hia NePIOXN kal €10IKOTEPA va
AEIToupynoouv en’ weeAeia TNG NOIOTIKAG BEATIWONG, TOU €UNAOUTIOMOU Kal TNG au&nong
TNG NPOOPOPAC TWV NAKETWV MaAdkou — OpPYavwHEVOU TOUpIoMoU, KaBwC kal Tng
EMIUNKUVONG TNG TOUPIOTIKNAG NEPIOdOU, dNMIOUPYWVTAG NApAAANAa EUVOIKEG OUVONKEG
yia Tn 31ac@alion TngG XpnoIHonoinong EAANVIK®OV NpoiovTov.

O1 péBodol ouvepyaciag mou WMopouv va uloBeTnBolv noikilouv avaloya HE Toug
EMIPMEPOUG OTOXOUC Nnou Ba TeBouv kaTa NepinTwar.

ITNV NEPINTWON TWV OHOEIBWV TOUPIOTIKAV EMIXEIPACEWV HMNOPEi  va
dnHIoupynBouv Ta opifovTia clusters, Ta onoia katd kUpio Adyo anoTehouvTal anod
ENIXEIPNOEIC NMOU dpacTnpIonolouvTdal aTov idlIo KAAdo dpacTnpioTNTAG Kal 0TOXeUOUV aTNV
ENITEVEN olKOoVOUIWV  KAipakag (koiveg npopnBeieg, logistics, anobnkec k.d.), Tnv
EUKOAOTEPN NpooPacn o€ NOpoug (ayopeg KepaAaiwv, avanTuén kal JETa@opd yvwong,
€EEIOIKEUPNEVO  NMPOOWMIKO), Kal TNV au&non TnG avraywvioTIKOTNTAG TwV EMNIXEIPHOEWV-
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eTaipwv. H dnuioupyia evog dikTUoU 1 cluster opogIdwy TOUPIOTIKWV ENIXEIPNOswY, dnAadn
€vOC OUOTANATOC ouvePYAlOUEVWY OUOEIDWV TOUPIOTIKWV EMIXEIPNOEWY MOU OTOXEUEI OTN
Onuioupyia Kal napoxny UWnARc noidoTnTac unodopwv Kal unnpeoiov, oTadiaka 6a
avadelkvUEl Kal TO aVTaywVvioTIKO NAEOVEKTNUA TNG KABE neploxnc. Mo OUyKekpIPEva, Ta
nNAEoVEKTAKATA JIKTUWONG, HETAEU AWV pnopouv va gival n BeATIKon TN NoIoTNTAC TWV
NapeXOUEVWV UMNPECIOV, N NpdoBacn oTnv €peuva kal TEXVOAOYIA Kal TIG VEEC HOPPEC
opyavwonc d1oiknong kal napaywync, N eUPEoN VEWV ayopwv NPOEAEUONC TOUPIOTWV Kal N
Kolvi] NPoBoAr Twv napexouevwyv npoiovtwyv. '‘OAa autd Pe Tn o£ipd TouG CUPBAAouv
oTNV MOIOTIK avapabpion TwV NPOOPEPOUEVWY MNAKETWY Halkou — Opyavwuévou
ToupioHoU.

ZITNV NEPINTWON TNG OUVEPYACIAG EMIXEIPNOEWV NAPEHPEPMOV KAGdWV N
ENIXEIPNOEWV NOU AVIAKOUV oTnV idia £@odiacTikni aAucida, TOTE pnopouv va
dnuioupynBolv Ta kabera clusters. O eNIXEIPHOEIC MOU GUPKETEXOUV 0Ta cluster auTd
ovopadovTal EiTE  «EMIXEIPNOEIG-ETAIPO», €ITE «EMIXEIPAOEIC KOPHOU». Ol OuoTAdES
ENIXEIPNOEWV €VTONI(OVTAl OF OUYKEKPIMEVN YEWYPAPIKA NEPIOXN, KaABwG n yeirviaon
OIEUKOAUVEI TNV €NIKOIVWVIA, TIC OIAUETAPOPEC aAAd kal TNV aAAnAenidpaon PETAEU Touc.
Av OPWC 01 ENIXEIPNUATIKEG ouvaAlAayeg dev ennpealovTal and Tn Yewypagikr andéaTaan, ol
ouoTadec duvavTal va avantuxbouv o€ PeyaAUTEPO YeEwYpaPIka Upoc. Ta dikTuo auta Ba
OUMBAAoUV GTNV OAOKARPWON TOU TOUPICTIKOU NPOIOVTOG NOU NPOCQEPEI N KABE neEPIOXN.
Me TNV CUMKETOXN, YIa NApAdelypa, ENIXEIPACEWY MOU NPOCPEPOUV UMNNPETIEC N NPOIOVTA
onwg, Oiapovr, oiTion, dpaocTnpioTNTeG (n.X. ABANTIKEG, OIKOTOUPIOTIKEC), napaywyn
napadociakwyv NPoioVTWV K.d. TiBevral Ta BgpeAia yia TNV 0AOKARPWGN TOU TOUPIOTIKOU
NpoioVTOG, Yeyovog nou Ba au&noel TNV avTaywvioTIKOTNTA 0AOKANPOU TOU MPOOPICHOU Kal
KAT' €NEKTAON TNG KABE enixeipnong xwpioTd. Ki' auTo yiaTi, PE TNV GUHPBOAN OAwV Twv
EMIXEIPNOEWY OTNV NPOCPOPA TwV TOUPIOTIKWV UNNPECIV, N KABE enixeipnon
HEMOVWMEVA, Ba anodeopeuTei and Tnv avaykn va BeATIOOEI WOTE va MNPOOPEPEl VEEC
unnpeoieg kal Ba eival o BEon va NPoCEAKUEl VEOUG NEAATEC HE Toug idloug
(NEPIOPIOHEVOUG) OIKOVOMIKOUG ndpouc. ‘OAa auta pe Tn ogipd Toug B6a oupPBailouv TOGO
oTNV  NoIoTIK avaBabuion Twv NPOCPEPOUEVWY MNAKETWV  HAliKoU-0pyavwHEVOU
TOUPIONOU, 000 Kal TNV ENIKMAKUVON TNG TOUPICTIKNAG NEPIOSOU.

MNa napadelypa, oTtov KAGdO TnG olvonoliag, n avantu§n OuveEPYaoIwWV HE OXETIKEG
EMIXEIPNOEIC TNG NEPIOXNG ONWE KATAAUKATA, XWPOUG €0TiaoNG, dnMIoupyei Tnv duvatoTnTa
ENEKTAONG TwV NON UNAPXOUCWV EMIXEIPNOEWV. Me Tov TPOMO AUTO EMITUYXAVETAI N
Ola@AuIon Tou npPoidvToc aAAG kal n npowbnon Tou oTnV TOMIKN ayopd HECW TwV
KATAAUPATWV KAl TWV XWPWV £0TIAONG.

Eniong, n auénuévn ZNTnon yia moTonoinyéva kal BloAoyika npoidovta €xel dnHIOUpYNoEl
UWPNAEC analTAoEIC yIa TIG EMIXEIPAOEIC Nou OUOKOAEUOVTAlI va avTeneEENBouv. Me Tnv
apwyn Tou cluster eniTuyxaveralr PEiwon TOU KOOTOUC NIOTOMoIinong kal BeATiwon Tng
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EMMOPEUCIPOTNTAC, KABIOTWVTAC TA NPOIOVTA MOIOTIKA Kal TNV EMIXEIPNCN AVTAYWVIOTIKN.
H avanTtuén auti TnG avtaywvioTIKOTNTAG €ival anoTEAEOUA TOU MEIWHEVOU KOOTOUG
01GB€0NC TwV NPOIOGVTWV NOU ENITUYXAVETAI HEOW TOU JIKTUOU.

'Ooov agopa To gAaidAado, n {ATNon Tou Ta TeAeuTaia Xpovia au€averal onuavTika oTnv
XWPa Hac al\a kai oTIC OUTIKEC XWPEC, AOYW KUPIWG TNG PNMNG TNG MECOYEIAKNG
dlaTpoPnc, aAAa Kal AOyw TwV EUEPYETIKWV IOI0TATWV WC NPOC TNV Uyeid. Me Tnv PBordeia
Tou cluster o1 eAaionapaywyoi Pnopouv va dIoXETEUOOUV £va HEPOC TNG NAPAYWYNG TOUG
OTIC EMIXEIPNOEIC MOU aVAKOUV 0TO OIKTUO ONwG TABEPVEC, Eevodoxeia, KAAUPHATA Kal HE
auTod TOV TPOMO va dlapnuicouv Ta NpoidvTa Touc aAAa Kal Tautoxpova 6a augnoouv Kai
TIC NWANCEIG TOuG. And TNV AAAn, ol Xwpol nou PIAOEEvouv auTd Ta NpoiovTa n Kivnon
auTn Toug Bonba oto npoih Touc diapnuilovTag Tn Xpron Hovo eAaidAadou kata Tnv
NpoETOINATia GaynTwyv. ZUvenwg To cluster Ba Bonbnoel oTnv BeATiwon TNG nNoIdTNTAG Kal
oTnv moTonoinon Tou Aadiou.

Méow Tou JIKTUOU, €MioNG, YiveTal pia npoondabeia va avadelxTouv Ta nNpoiovTa ekeiva kal
€KEIVEC 01 10I0TNTEC KAl TA XAPAKTNPIOTIKA TOUC, NOU OUVOEOVTAl ANOKAEIOTIKA HE TOMOUG,
TPONOUC Kal OUVONKEC napaywyng avayvwpilovrag €K Npooldiou OTI N TOMIKOTNTA
looduvapei pe TNV nolotnTa. Eniong, ©a Bondnoel otnv npowdnon Twv PIOAOYIKWV
KaAAIEPYEIWV Kal oTNV avanTuén vewv npoiovtwv. Meow Tng SIKTUWGONG 01 ENIXEIPNOEIG Ba
MIopéoouv  va dlagnuioouv Ta NPOIOVTA TOUG Kal TIG UNNPECIEC TOUG MIO OIKOVOMIKA Kal
(PUOIKG NOAU KaAUTEPA Kal evioxUOVTAc £TOI ONUAVTIKA OTOIXEId TOU TOMIKOU XapakTnpd
Kal npoBAAAovTag Ta o€ Xwpoug kal avBpwnoug nou dev ival yvwoTd. H cuvepyacia autn
Ba avaBabpiosl TNV nepioxn NapePBacng onuavTika.

Juvenwg n Onuioupyia Tou OIkTUOU Ba npénel va diac@aAiel OTI Ta npoidvTa kal ol
UNNPECIEG TWV ENIXEIPNOEWV MOU AVAKOUV OE auTO va €Xouv TNV KAAUTEPN NoloTNTA Kal va
avTanokpivovTal oTIG avaykeg TwV TEAIKWV KaTavaAwTwv. ©a npenel va oToxelsl oTnv
dlagoponoinon Twv NpoiovTwy, otn BeATiwon TnG NoidTNTAG Toug n onoia Ba eniTeuyOei
MEOW TNG NIOTOMOINONG KAl TNV KOIVI) NPOBOAN TOUuG.

H Onuioupyia evog SIKTUOU TOMIKWV EMIXEIPNOEWY Ba €XEl WG anoTEAEOHA oTnv npowdnaon
Kal npoBoAn Twv TOMKWV MPOIOVTWV Kal UMNPECIOV TwV EMIXEIPAOEWY nou 6Ba
OUMMETEXOUV O€ aUTO MEOW TNG KOIVAG MPOBOANC kal Tn XPNon VEwV €pYaAciwv
npowBnonc. Eniong Ba €xel wg anoTéAeopa TNV GUYKPATNON TNG anacXoAnong HECW VEWY
OopaoTnploTATwV Kabw¢ kali Tnv auv&non TnNG avTaywvioTIKOTNTAG TwV EMIXEIPHOEWV
KaBIoTWVTAG IKAVEC va avTanokpiBouv oOTIC HETABANOMEVEG GUVONKEG {ATNONG NPOIOVTWY
Kal unnpeoiwv. TEAOG, n Onuioupyia Tou OIKTUOU TOUPIOTIKWV Kal GAAWV ENIXEIPAOEWV
MMOpPEi va anoTeAEDEl Eva EMITUXNMEVO NApAdEIYHA CUVEPYATIiac TwV TOMIKWV NAPAywylkKwv
KAGOWV MIac nepIoXnc Kai va dwaoel To Evauoua Kal yia dnuioupyia napopoiwv dIKTUWV OF
aAhoug TopEic.
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4.6 XAPAKTHPIZTIKA KAI NMPOAIAIPA®EZ OPrANQzHz &
AEITOYPI'TAZ TQN AOMQN ZYNEPrAzZIAZ

4.6.1 Tevika

O1 nepioodTEPEG EANNVIKEC, TOUPIOTIKEC Kal OXI HOVO, ENIXEIPNOEIG €ival MIKPOWEDAIEC Kal
NOAAEC and auTEG €ival OIKOYEVEIAKOU XAPAKTNPAd, UE ANOTEAEOHUA N AEITOUpYia TOUG Kal N
opyavwon Toug va Xapaktnpiletar and autod To OTOIXEI0. AUTO Toug €xel dWOEl KAnola
Ouvapikn avanTuéng, aA\a Ta opia auTng TNG avanTu&ng €ival NEPIOPIOUEVA, KUPIWG O€
Ol1EBVEC €ninedo kal anevavtl O MNPAyPaTiKa MayKoOUIONOINUEVES  EMIXEIPNTEIC MOU
dlaxeipiovTal kar diakivouv PEYAAo OYKO TOUPIOTWV.

O1 MeyaAUTEPEG EMIXEIPNOEIC TOOO Ot €BvikO 00O Kal Toniko €ninedo epgavifouv
IOXUPOTEPEG ENIOOTEIC OE OXEON ME TIC MIKPOU HEYEBOUC ENIXEIPROEIC O€ OPOUC KAIVOTOWMIAC,
enevdUoewyY, Xpnong alyxpovwv PeBddwv dloiknong, dlaxeipiong kal HAPKETIVYK aAAd Kal
WG MPOC TNV anoTeAeopaTikoTTa oTtn dlaxeipion (NTNUATWV MOU anoppeouv anod Tnv
OIKOVOMIKR) Kpion. 'OPWC, UNAPXOUV Kal MIKPOTEPEC ENIXEIPNOEIC NMOU KATopOwvouv va
METUXAIVOUV ONUAVTIKEG OIKOVOUIKEG €MOOCEIC, divovTag EU@Acn OTNV KalvoTolia Kal o€
OUYKEKPIMEVEC vNOideC ayopdg kal ol onoie¢ Ba pnopoUoav va HEYIOTOMOINOOUV Td
OIKOVOMIKA anoTEAEOUATA TOUG PETEXOVTAC O€ JiKTU.

Ta Teheutaia xpovia, MOAAEC €AANVIKEG EMIXEIPNOEIC E£XOUV KATAVONOEl TNV avaykn
BeATiwong TNG AEIToupyiag kal TNG opyavwTikNG OOMNG Toug Pe Bacn cuyxpova OIEbvi
npdTuna, aA\d auTeég ol npoondbeiec xapakTnpilovral WG anoonacpaTIKEG Kal Xwpig
dlaxeipion TNG aAM\ayng, ME aNOTEAECHA Ol MEPIOCOTEPEC VA Eival QVENITUXEIC N va
eykataheinovtar ypriyopa. EEAMou, ol nepioodTEpEG npoondabeiec  Oev  yivovTal
OAOKANPWHEVA N.X. €YKATACTAON NANPOPOPIAKWV CUOTNUATWY XWPIg aAayr| diadikaciav,
opyavwTikr OouNG, TPOMOU AWNG anopAacewy KA.

O1 w¢ avw naboyéveleg xapakTnpilouv Kal TIG NPOoNAdeleC aTov EAANVIKO Xwpo dnuioupyia
OUVEPYATIKWV OXNMATIOMWV 0€ NOANOUC TOMEIC, METAEU TWV OMOIWV KAl GTOV TOUPIGHO.

MapakaTtw akoAouBsi ouvonTIK) NApoUCiacn KUPIWV XAPaKTNPIOTIKWV — Mnpodiaypapuv
opyavwong kai Asiroupyiac dopwv OUuvVEPYAoIac €MIXEIPHOLWY OTOV TOMEQ TOU TOUPIGHOU
nou ekTIpaTal T Ynopouv va ouvdpdpouv aTn BIWCIUN avanTugn TETOIWV NPWTOROUAIWV.
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4.6.2 ZITparnyikn

O1 eM\NVIKEC enIXEIPROeIC napoucialouv HId UOTEPNON OTNV  avanTuén oTpaTnyikng
npooavatoAlopévng oTnv Ikavonoinon €dIkwv avaykwv (niche markets), onwc n.x. o
MadkOC — OpyavWHUEVOUC TOUPIOWOC MOu aneubuveTal OS TOUPIOTEC WECOU Kal uywnAou
€1l000UATOG, Ol OMoiol PNopPoUV va dWOooUV TNV KATaAnAn @wenon oTnv noloTIKA Kal
anodoTIkn avapabuion GUVOAIKA Tou €V AOyw TOUPIOTIKOU NPOIOVTOG TG XwpPdag.

O1 oTpaTnylkeg Twv OIKTUWV NPENEl va KAaTeubuvbouv oe dlaPOopPOnoINCEIC Kal EIOIKEG
ayOpEC OMNouU Wnopei va oTnpIxOei avTaywvioTIKO NAEOVEKTNHA. ZNUEIWVETAI OTI OTO NAQiCIO
Tou MapadoTeéou M.A.1: «MNepiypapn YgioTapevng Kataotaong Madikou ToupiopoU oTnv
EA\GOa» napouoiaoTnkav pEow evOeAexoUc avaiuong SWOT Ta duvata onpeia kai ol
€UKaIPIEG MoU Ba Npenel va a&lonoinoouV Ol EMNIXEIPNUATIEG NOU EUNAEKOVTAl PE TOV Hadikod
— OPYAVWUEVO TOUPIOPO OTN XWPA MPOKEIMEVOU VA BEATIOOOUV TIC OIKOVOUIKEG TOUC
€MOOUTEIC Kal va avaBabpioouv To NPOCPEPOEVO TOUPIOTIKO NPOidV

XpelaleTal oTevoTepn €nagn Kai OEOMOi HE TOUG NEAATEC OTIC JIEBVEIC ayopeCc, wWOTE va
EMIKAIPOMOIEITAI CUVEXWG N YVWON TWV andiThogwy TOUC Kal N KaIvOTOMIKN diagpopornoinon.
O oxedIaopoc aTPATNYIKAG VO DIKTUOU MPENEI va YiveTal og dieBvonoinyevo nAdiaio kai ol
EMIXEIPNOEIC VA BEATIWOOUV TNV AVTAYWVIOTIKN TOUG BE0N OTIC AYOPEC TOU EEWTEPIKOU Kal
KaTeubuvovTag MPoC AUTEC €va MEYAAO HEPOC TwV unnpeoiwv Touc. Ki autd dI10TI n
MEYEBUVON TNG eyXwPIac ayopdc ekTiyaTal OTI Ba kabuoTePROEl NEPAITEPW TA €NOUEVA
XpOvia AOYw TNG OIKOVOUIKNG KPiong,.

4.6.3 ApYXEG Opyavwong

MpokelpEvou va eEeTaoBei N AEITOUPYIKOTNTA Kal N anodoTIKOTNTA TNG 0pYavwTIKAG OOMNG
evoc und ouotaon OIKTUOU, Ta evdlaQepopeva pépn Ba npensl va avaAuoouv Tnv
uQIoTapevn dIapBpwWaOnN KABE CUMHETEXOUCAC EMIXEIPNONG KAl TO NWG AuTn EVOEXETAl va
ennpeaotei (av autd oupPei) kal o€ nolo Babud and To dikTuo N avTioTpopa va ennpedcel
Tn doun Tou dIkTUoU, Bacel kaAwv (kal BEATIOTWV) NPAKTIKWV KAl ApXwv Mou MPENEl va
OIEMOUV HIa EUEAIKTN KAl ASITOUPYIKR Opyavwon.

Ta napanavw anokTouv 101aiTEPN onuacia av n ouoTada eival dSoPNUEVN Kal EXEl T HOPQ)
€TAIPEIAG, ATOI GUVIOTA €vav AQUTOVOHO Opyaviopo.

H avaAuon Tnc opyavwTikAG OOUNG EVOC opyaviopou BacileTal yevika OTIC €ERC EMIPEPOUG
avaAuoelG:

e AvdaAuon eUpoug d10iknonG Tou opyaviopoU yia OAEG TIC BE0EIC euBUVNG.

o ApIOUOGC EMINESWV 1EPAPXIAC NOU £XEI AUEDN OXEON AAANAENIOPAONG OXETIKA HE
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TOUC MNXavIoHoU¢ ANWnG ano®acswv kal kabopilel Tnv euehi€ia Tou opyaviopou
OTNV GUEON Kal anoTeAEOUATIKT) UAOMOINON TwV anopAcewy auTwv.

O1 KaAEG NPAKTIKEG KAl APXEG OPYAVMONG Nou ouviBwe XpnoidonololvTal yia TNV
afioAdynon TnG AEITOUPYIKOTNTA TNG OPYAVWTIKAC OOWNAC €vOC opyaviopou WNopouv va
ouvoyioBouv oTIC €ENG:

AvTikeipevo — KdaBe opyavikiy povada npenel va oxedlaoTel PE yvwpova Tnv
ENITEVEN €Ni PEPOUC OTOXWV.

AnAoTnTa — H opyavwTikr doun npénel va gival 6co To duvaTo nio anan.
Méye00o¢ kal 1I0opponia — MNpenel va undapyel Jia OXETIKA Icopponia oTo PEyeBog
AlguBUvoEewV Kal YNNPESIwV.

‘Evon avTioToixwv AsiToupyi®v — ‘Onou sival  duvaTto, AEITOUpYieG PE KOIVO
xapaktnpa 6a npénel va enontelovTal and To idlo ATopo.

E€e1dikeuon — O1 dpacTnpIOTNTEG yIa TIG OMOIEG &va ATouo €ival uneubuvo Ba
NPENEl va €ival NapeQEPEic.

Enineda 1gpapyxiag — O apiBpog Twv eninedwv lepapyiag 6a npenel va eival
OXETIKA MIKPOG,.

EUpog d1oiknong — To upog dioiknong 6a npénel va €ival apkeTa Heyaro Xwpig
OMWG va OIakIVOUVEUETAl N AEITOUPYIKOTNTA TOU opyaviopoU / popea. YNAapyel opio
oTov apiBud BEoewv Nou KABs NPOICTAPEVOC UNOpPEi va enonTeUEl.

‘Evag npog €vav — Kdabe npoioTapevog npénel va é€xel ndvw anod €va Apeod
UQIOTAEVO.
EvoTnTa d10iknong — Kabe epyalduevog npenel va €xel JOVO Evav NpoioTAEVO.

AppodioTnTeG O€ong — Mia 6éon npenel va oxedIAOTEI HPE YVHOVA TIC
O0paocTnPIOTNTEG MoU NpENel va OAOKANPwOoUV kal OxlI ME TIG IKAVOTNTEG TOU
avbpwrou Mou Tn OTEAEXWVEI.

Zuvoxn apHOBIOTATWV — AIGKPITEG OpacTnpIOTNTEG eV NPENEl va HoipalovTal o€
navw anod duo enineda BEcEwv.

Anokévrpwon &fouciag — H eublvn yia ™ A\Yn ano@Acewv npensl va
TonoBeTeiTal oo To duvaTod XaunAOTEPA aTNV IEpapxia, Onou auTo €ival EPIKTO.

ESouoia kai euBlvn — H nyeoia (kabe dicuBuvTikn B€0n) nNpénel va €xel Tnv
€uBlvn yIa Ta anoTeAEoPATa Kal TNV anaiToudevn Eouaia yia va dIEKNEPAIWTE! TIC
avaykaieg dpaaTnpIOTNTEG,
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4.6.4 Aioiknon

Ta clusters kal Ta enixelpnuaTika dikTua ouxva avanTuooovTal Yéoa and Tnv ayopd, yiaTi
ol NIXEIPAOEIC Nou Ta anapTifouv BAENOUV Ta NOAAANAACIACTIKA OPEAN NOU MPOKUMTOUV.
ANEC QOpEC, N avanTugr) Touc evBappuveTal and Tnv UNAapen XpnHATodoTIKWV EPYAAEIWV.
>€ kKABe NePINTwon OPwWC, TOOO OTA NPWTA BrKATa avanTuéng, 000 Kal KaTA Tn AsIToupyia
TOUC, anaiTeiTal va undapxel dioiknon nou 6a B€Tel TIC kaTeuBbUVOEIC, Ba JIAUOPPWVEI TO
opaua kai Tn oTpartnyikn, 6a napakoAoubei Tnv ulornoinon Tou oxediou dpdacnc kai Ba
npodaonilel Ta CUMPEPOVTA TWV HEAWV ENIXEIPNOEWY PWEoa anod Tnv avanTuén Tou cluster n
TOU £nIXEIpnHUATikoU dIKTUOU.

AvaAuTIKOTEPA, Ta ATopa nou eunAékovTal otn dloiknon Wiag Goung cuvepyaaiag kai on
€vog cluster nou anoteAei kal dopn e HEYAAUTEPO EVOIAPEPOV Yia TO NApPOV EpYO, KATA Td
npwTa oTadia avanTu&nc kal Aeiroupyiag Tou givat:

1. Kara mnv évap&n kai avantuin Tou cluster: O EpnveuoTng Tou cluster
(facilitator)

O epnveuoTnc (facilitator) €ival auTog Nou KAvel TIG NPWTEC EVEPYEIEG yia TNV avanTu&n Tou
cluster. O «epnveuoTng» MiIag ouoTadag MMopei va €ival  €iTe  enayyeAuariag
«OIKTUOUEDITNG», €ITE €vag €k TwV MEMOVTIKWV «ETAipwv» TG ouoTadac. 'Epxetal ot
ENIKOIVOVIA HE TIC NPWTEG ENIXEIPNOEIC Nou Ba anoTeAéoouv Ta clusters kalr npoonabei va
TIG NAPOTPUVEI VA CUMKETEXOUV O auTo. MapdAAnAa, avahapPavel npwToBOUAIES yia TOuG
AoInoug avaykaioug €Taipoug TNG ouoTadag (epeuvnTikd IvoTITOUTA, NAVENIOTAKIA K.AM.).

2. Karta tn Asiroupyia Tou cluster: H opada dioiknong Tou cluster

H opada dioiknong Tou cluster, nou oTnv apxn WNopei va ival atunn, kaTa kUpio Aoyo
anapTideTal and oTeAEXN TWV EMIXEIPNOEWV KOPHOU Mnou anoTehouv To cluster kai Tov
gunveuoTr. O EUNVEUCTNG OUMHETEXEI 0TNV opada d10iknaong, NPOKEIYEVOU va dIaoPAMIOTEI
OTlI To cluster naipvel NPwTOBOUAIEC yia TO KOIVO GUM(PEPOV Twv HeAwv. H opdda
OuOTNVETal, ouvABWC, oTa PeTénera otadia avanTuéng Tou cluster, kaBw¢ oTa npwTa
BAMaTa TIC anaITOUMEVEG EVEPYEIEG UAOMOIEI O EUNVEUOTNG. Meéoa anod Tnv opdada dloiknong
opiCeTal, ouvnBwe, Kal o nNPoedpoc/dieUBUVTAC Tou cluster, evw OI PNXaviopoi yia Tov
opIopd Twv PeAwv TG dioiknong kal Tou OleubuvTtry anogaoilovTal apyoTepa, kata Tn
AeiToupyia Tou. H enidoyn Tou «dleubuvti» Tou cluster eival kaBopioTikn yia TNV
NEPAITEPW OPAAR avanTuén Tou.

>€ NEPINTWOEIC MOU JeV €ival EPPAVEC NOIOG, PETAEU Twv PeAwV TG opadag, Ba avalapel
TOo pONO QUTO, O EUNVEUOTNC EITE NPOTEIVEl KAMOIO PENOG yia Tn BEon auTh €ite, av dev
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unapxel kapia unown@ioTnTa, avahauBavel o idlog, We TN oUPPWVN NAvTa YVOUn TwV
MEAWV TNG dloiknong.

>e kanola clusters npoBAEnovTal kal BE0EIC, ONWC auTr Tou unodieubuvTr, ornou Tn B€on
TOU JIEUBUVTI KATEXEI OTEAEXOC And TIC €NIXEIPAOEIC kopHoU Tou cluster kar Tn B€on Tou
unodIEUBUVTH OTEAEXOC anod TIG NEPIPEPEIAKES EMIXEIPATEIC MOU NAPEXOUV TEXVOYVWOIA OTO
cluster. Yno tnv eniBAewn Tnc opadac dioiknong duvaral va avantuxbouv opadec dpdaoeic
(task force) yia Tnv kGAuwn avaykwv Tou cluster oTo nAaiolo €pywv nou uAonolouvTal.
'Eva, TouAdxioTov, MENOG and Tnv opada OloiknoNnG OUMMETEXEI OTIC OMADEC AUTEC,
NPOKEIYEVOU va divel KATEUBUVOEIC Kal va €AEYXEI TNV NPOOJO TwV £PYWV NMOoU UAOMOIEN N
opada.

3. Kata tn Asiroupyia Tou cluster: Aoina oteAéxn Tou cluster

ZuvnOwg ouoThveTal pia Mpappateia Nou anoTeAEl TO NPWTO ONUEIO ENAPNG Tou JIKTUOU
w¢ Ynnpeoiag pe TIg Enixelipnoeic.

AuTn €ival uneuBuvn yia Ta dI0IKNTIKG Tou JIKTUOU, TN JIAVOMUN TOU EVNMEPWTIKOU UAIKOU
yia Tic dpdoeic Tou AIKTUOU, TNV EVNHEPWON TNG TUXOV BAaong dedopévwv oTnv onoia 6a
TNPOUVTAl Ta OTOIXEIQ EVOIAPEPOVTOC CUUPWVA HE TOUG OTOXOUC TOU JIKTUOU

H FpappaTeia Tou dIKTUOU NpeEnel va oTeAexwBei anod MpappaTeéa pe NANPEIC KAl OXETIKEG HE
Ta NpoavaQepPOUEVa YVAOEIG Kal EMNEIpiEG. Mnopei va eniAeyei and To unapyxov avepwnivo
duvapiko Twv ETaipwv N va avalntnBei oTnv ayopd epyaciac.

4.6.5 ZITeAéXwon

O1 dpacTnpIOTNTEG €vOog OIKTUOU €ival okOmio va evioxUovTal Kal HE EVEPYEIEG
OUMPBOUAEUTIKNG Kal TEXVIKAG UNOOTAPIENG HEOW EEEIDIKEUPEVOU NPOCWIKOU, WOTE O KABE
OUMMETEXWV EMIXEIPNHUATIac va €xel otadiakry alAa oAokAnpwuevn otrpiEn otn diadikaaia
ANYNG TwV ano@acewv Tou.

levika, €va OIKTUO MOuU NapeXEl KAMOIO €MApPKEC NANBOC UMNPECIWV NPENEl va Eival
OTEAEXWHEVO HE IKAVO OTEAEXIAKO SUVAHIKO, TO OMOI0 EKTOG TNG NAPOXNG TWV WG AVW
unnpeoiwv, ©Oa EMIKEVTPWVETAI OTNV  EVNHEPWON Kal  nAnpo@opnon OAwv Twv
OUMHETEXOVTWV EMIXEIPNUATIOV TNG NEPIOXNG NOU KAAUNTEl TO €UPOG dpacTNPIOTATWV TOU
yla duvaToTNTEG ENEVOUCEWV OTNV MEPIOXN, TNV avaBaduion Tng nolidTnTac Twv TOMIKWY
NPOIOVTWV Kal UNNPECIOV Kal TNV NPoPoAn TwV NPoiovTwY Kal UNNPESI®V TNG NEPIOXNG, ME
yvwpova Tnv auénon TnG avraywvioTIKOTNTAG TWV TONIKWV EMNIXEIPNOEWY Kal TNV TOVWON
TNG TOMIKNAG OIKOVOUIag
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To oTehexiakd OuVapIKO WMopel va emAeyei and To undapxov avlpwnivo dUVAUIKO TwV
eTaipwv N va avalntnBei oTnv ayopd epyaaiac.

4.6.6 O1kOVOMIKN AEITOUPYIA - ENEVIUCEIG

AOYw TNG PUONG TOUC 01 NEPICOOTEPEG EANNVIKEG ENIXEIPAOEIC £XOUV DUOKOAIEC NpooBacnc
oTo Tpaneikd ouoTnua €€aITiac Tou UYPNAOTEPOU KIVOUVOU MOU TIG XapakTnpilel, EANEIYNC
ENAPKWV EYYUNOEWV aAAG Kal TOU OIKOYEVEIAKOU TOUC XapakTnpd. Mepiopiopévn npooBaon
EXOUV €MioNC Kkal OTIC KePaAalayopeC. To anoTeAEopa e€ival OTI ol MOAAEC €AANVIKEC
ENIXEIPNOEIC  KATAAyouv OTO BpaxunpoBsopo daveiopd Kal OTIC MIOTWOEIC TWV
NPOUNOEUTWV YIa va KAAUWOUV TIC AQUENUEVEC avAYKEG TOUG yia KEPAAAIO kivnong. Aiyeg
gival o1 enIXeIpAoEIC Nou pappolouv Tn xpnuatodoTikn Hiobwaon (leasing), Tn oupBaon
NPAKTOpPEiag enixelpnUaTikwy anairnoewv (factoring) kar 1o enixelpnUATike KePAAaio
uwnAou Kivduvou (venture capital) wg evalakTikEC AUOEIC eEeUpeonc Kepalaiwv. KaTa
OUVENEIA, Ol EMIXEIPNOEIC AUTEC €XOUV WeyaAn OuokoAia oTnv avanTugn enevOUTIKWV
NPOYPAUKATWY ONWE N.X. N ONUIOUPYIa CUVEPYATIKWV OXNHATIOHWY.

Ol avTEPW KATAOTACEIG EVOEXETAI VA €NNPEACOUV Kal TNV OIKOVOUIKN A€IToupyia €vog
OIKTUOU nou XpelaleTal nopouc yia Tn XpnuaTodoTnon Twv OpAdcswv Mou KaAeital va
emTeAéoel. Eivar Aoinov noAU onuavTikdO va Undapyel OaQEC OIKOVOMIKO OXEDIO e
npoBAEWeIg TOCO yia TN @Aacn dnuioupyiag kai avanTuéng Tou dikTUOU OGO Kal yia Ta
NpwWTa ToUAAxIoToV Xpovia AsiToupyiac.

Fevika, n dlaocpalion xpnuaTodoTnong eival Bacikog NapayovTag yia Thv avanTuén kai
emTuxnuEVn Asitoupyia Twv clusters. O1 nnyeg xpnuaTodoTnong clusters enixeiproswy
gival n noAITeia, ol ENIXEIPACEIG- PEAN Kal Ol XPNHATONIOTWTIKOI OpPYavIGHOI.

2TIG NEPIOTOTEPEC NEPINTWOEIG, N XpNUaTodoTnon Twv clusters, €101ka oTa npwTta PHUaATa
avanTuéng autwv, npoEPXeTal and npPwTOBOUAiEC oOTAPIENG Twv OUOTAdWV MoU
uloroloUvtar and Tnv noAiteia (project clusters). Ta nepiOoOTEPA MpoypapuaTa
npoBAENOUV TNV NAPOXN EVIOXUCEWV yia Tn ¢acn ouoTaong kal avantuéng Tng ouotadag
(n.X. yia xpoviko diaoTnua nepinou 18 pnvav) kai Tn ¢aon Asiroupyiag (n.X. yia Xpoviko
dlaoTnua emnAéov 18 pnvav). ZTOXO0G €ival va kaAugBouUv Ta npwTa £600a opyavwaong Kai
va uAonoinBouv apyikég dpdoelg ol ornoiec Ba avadeifouv To pOAO Twv CUCTAdWV Kal Ta
OQENN TWV EMIXEIPACEWV MOU AMOPPEOUV AMNO T CGUMHETOXN TOUC Of AUTO, WOTE OTO
MEAOV va Yivel EQIKTH N auToXpnuaTodoTnon Twv dPAcEwWY TOU.

MeTd 1O NPWTO OIACTNHA ASITOUPYIAG, OI ENIXEIPNOEIC HEAN TwWV ouoTadwv kaAouvTal va
NANPWOOUV COUVOPOUEG WENOUG O avTAAAyHa TwV UMNNPECIWV KAl TWV WEEAEIWV MOU
anoAapBavouv. O1 oUVOPOUEG ANOTEAOUV UMOXPEWON TWV HEAWV, NAPEXOVTAlI OF TAKTIKNA
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Baon kal To UYWoG Toug ival kaBopiopevo. KaT’ anokonnv kal o €éBeAovVTIKN BAon, ol nio
€UPWOTEG ENIXEIPNOEIC dUvavTal va NapeXouv Xopnyiec.

>e €EaIpETIKEC NEPINTWOEIC, ONOU n ouoTada NPOKUNTEl MECA and Tnv ayopd, n
XpPNUATodoTnNon TWV Opdoswv TnNG NpoépxeTal €€apxnc and Ta pEAN Tn¢ (business
clusters). ®avepo €ival 0TI 600 Mo Ioxupn N Baon TnG ouoTadac (000 Mo NOAAG Ta PEAN)
TOOO MEPIOOOTEPA TA €000a Kal TOOO PEYAAUTEPN N IKAVOTNTA XPNHATOdOTNONG KAl VEWV
OpAcewV NPoc OPENOC TwV HEAWV TNC.

Av n ouoTtdda €xel Tn Hop®r eTaipsiac pnopei va AaBel Tpaneikd Oavelopd yia Tn
XPNHATOdOTNON OUYKEKPIYEVWV OPACEWY, va a&lonolei NEPIOUOIAKA OTOIXEIA, VA CUHHETEXEI
0€ ouyXpNHaTodoToUpEVA NPOYPAUKATA Kal YEVIKA va anoAappavel oha Ta dikaiwuaTta Kai
TIG UMOXPEMOEIG NOU anoppéouv and Tnv TaipikdTnTa.*®

4.6.7 TexvoAoyia kal KAIvoTopia

O1 eAANVIKEC €MIXEIPAOEIC, KUPIWG AOYw TOU MIKPOU TOUG MeyeBouc dev pnopouv va
danavroouv onuavTikad nood o€ ‘Epeuva kal Texvoloyia, wOTE va napayouv Vea
TEXVOAOYIKA Mponyupéva npoiovta n va dlaBéoouv unnpeciec nou unooTtnpifovTal anod
ouyxpovec TME. To npoBANua auto pnopei va ayBAuvesi peow TG anod koivou dpaong oTo
NAQiol0 CUMKETOXNG TWV ENIXEIPAOEWY O€ DOUEC GUVEPYADIAC

H €upaon npénel va 000ei oTnv IKAVOTNTA TNG KABE CUMMETEXOUOAC EniXEipnong vida
anoppd®non TEXVOAOYIag Kal EQapuoyn TNG YE KAIVOTOMIKOUC TPOMOUC HECW TNG €NAPNC
ME TOUG NEAATEC Kal TNV ayopd.

Ta avwTépw Ba npeEnel va ival oapwe Nepyeypappéva o oxedio dpdong TOOO yia TN
(aon dnuioupyiac kal avanTuéng Tou JIKTUOU 00O Kal yia Ta NPwWTaA TOUAAXIoTov Xpovid
AerToupyiac,

1 MnyR: EOMMEX, (2009), E6vikd Mapatnpnmipio yia TIC MME, Eyxepidio JikTUwv

EMNIXEIPNMATIKOTNTAC & CUOTNUATWY — CUOTAdWV EMIXEIPNOEWY, ABrva
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4.7 TNPOZAIOPIZMOZ ®AZEQN, BHMATQN KAI ANAITOYMENOY
XPONOY TIA TO 2zXEAIAZMO, THN ANANTY=ZH KAI THN
AEITOYPI'IA ZYNEPIATIKQN ENENAYZEQN

4.7.1 ®daosig avanTuing clusters emyeIpRoswv

H avanTtuén Twv clusters snixeipriocewv o onolodnnoTe TOUEa dpacTnPIOTNTAC KAl CUVEN®G
Kal OTOV TOUPIOTIKO, OUCIACTIKA IAKPIVETAI O TEGOEPIC PaoeIg: :

1. ZUoTaon

2. Avantuén

3. Aetoupyia

4. MeTaoxnuaTiopog

TNV NP®TN Paon avayvwpileral n avaykn avanTtuéng piag ouoTadag kai yivovrail ol
NPONAPACKEUACTIKEG EVEPYEIEG yia TN ouoTaon TnG H avaykn &ite npokunTel and Tnv
ayopd kal ek@paletar and €vav 10IwTn / Hia opada aTtopwv, €iTe OnuIoUpYEITal
avTanokpIvOUeVn o€ NONITIKEG MoU uAonolouvTal and Tnv noAITeia.

>tn dgUTEPN Paon n cuotada-cluster avanTuooeTal. 2To 0TAdI0 AUTO NPoCdIopileTal N
oTPATNYIKN Kal 0 0TOXOG TNG ouoTadac-cluster, anogacifovTtal ol dpdcelig nou Ba uAonolei,
opiCeTal n dioiknor Tou kal avalnTeital XpnuaTtodoTnaon.

A@oU n avanTtu&n oAokAnpwOei, yia va eival emTuxnuevn pia ouotada-cluster, Ba npenel
MEoa and Ta oTadia avanTuénc va xel kat’ eAayioTov dIacPaAIoTel OTI UNAPXOUV:

e Aeopoi UMIoTOOUVNG HETAEU TWV HEAWV
e KavaAia didxuong nAnpogopiag
e XpnuatodoTnon
>Tnv TRiTN Paon n cuotada &ekiva Tn AsiIroupyia TnG, TNV uAonoinon dnAadn evepyeiwv

npog OPENOG TWV EMIXEIPNOswY HeAwvV. AnAadn, n ouoTada-cluster apyilel va napexel
UNNPECIEG NPOC TA KEAN.

3TNV TETAPTN PAon n ouotada enave€etalel Tn OTPATNYIKN KAl TO OTOXO WOTE Vd
€uBuypappileTal KABe Popa WE TIG ENIXEIPNOEIG MEAN TNG KAl TIG avAYKES TNG ayopdc.

7" Mnyn: EOMMEX (2009), EBvikd MMapatnpnmipio yia TiIC MME, Eyxepidio SikTUwV
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AnarToUpeva ouoTaTika yia TNV €NITUXNKEVN avanTuén Twv ouoTadwv-clusters eival o€
KGBe (pacon va undapxel To KataAnho piypa Oe€IoTATWV Kal apXwv. AVAAUTIKOTEPA, OTN
(aon oloTaonG anaiTeitar nyeoia, 1kKAvOTNTEG napakivnong/ evBdppuvong  kai
Ol1anpooWNIKEG IKAVOTNTEC. 2Tn PpAcn avanTuéng anaiTeital yvwaon kal 0papd, JIOIKNTIKEG
KAl avaAuUTIKEG IKavOTNTEG Kal oOTn (Aaon A&IToupyiac KAaAEC OIanNpOCWIIKEG OXEDEIC,
OIOIKNTIKEC IKAVOTNTEC Kal NOpPOl.

4.7.2 Ta BAparta Avantugng Twv clusters enixeipnosmnv

H ouykpoTnon — avanTuén evoc SIKkTUOU MMOopEl va Tunonoindei o enipépouc PruaTa. XTnv
napoloa evOTNTA, ENIXEIPEITAI I TETOI NPOCEYYION, HEOW TECTAPWV «BruaTwv»'8:

Brpa 1°: Avantu&n KoiviiG avTiAnyng kai oTOXwV - £5paimwon EUNICTOCUVIG TWV
€v duvapel peA®V TNG ouoTadac.

To npwTo PBrua €ivalr va npoeToIdacTei To €0agoc, va Bpebouv ol enixelproei nou Ba
OUMPETAoYoUV. Ma To okond auTod anaiTeiTal kaTapxnv va napouciacTolv Ta apoiBaia
OQEAN Mou Ba £xouv Ol ENIXEIPACEIC WECA ano auTo Kal va TOVIOTEI OTI N OUVEICPOPA TOU
cluster eivalr peyaAUtepn and auTh Tou kABe Qopéa av Asiroupyoloe aveEaptnTa. Tn
ouvexela, npénel va ed0palwbei eumioToolvn METAEU Twv Medwv. H €dpaiwon Tng
epnmioToolvnG PETAEU Twv PeAwV Tou cluster cupBaiAel otn diaxuon nNAnpogopiag HeTagu
TwV PeEA®V, oTnv avralhayn 10wV, oTnV KaAn ouvepyaoia PeTa&l Toug, oTnv anod Koivou
avaAnyn €pywv KAn. kal anoTeAei To kA€Idi yia TNV eniTuxnpevn Asiroupyia Tou cluster. H
EUnIoTOOUVN €ival 101AITEPN ONUAVTIKA NAPAMPETPOG, €10IKA OTNV MEPINTWON MOoU Ol
enixelpnoelg napadoaoiaka AsitoupyoUV HE YVWHOVA TO ETAIPIKO Kal HWOVO GUMQEPOV,
OlaUOPPWVOUV  aUTOVOUA  ETAIPIKEC  OTPATNYIKEG N EXOUV  XAPAKTNPIOTIKG  Onwg
HUOTIKONABEIa KTA.

Ma va avanTuxBei egnioTooUvn anaiTeital va uhonoinboUv GUYKEKPIKEVEC DPATEIC MOU va
evbappUvouv Tn Odiaxuon nAnpogopiac kai va npowbouv Tnv avanTtuén OIKTUOU
nponypevng yvwong (advanced knowledge networks). H epyacia autiy and povn Tng eivai
OUokoAn. Anaiteital va emAubouv Bepata, onwg os noio Babud kabe nAnpogopia eivai
KOIVOMoINoIKn oTa PEAN Tou dIKTUOU, apou Ta PEAN €ival and Tn Wia oUVEPYATEC EVTOG TOU
OIKTUOU Kal anod TNV AAAN avTaywvioTEC EKTOC auTou.

ZnUavTikn €ival Opws kal n diatnpnon Tng epmoToolvng. Mpokelyevou va diatnpnBei n
eumoTooUlvn, NMPENEl va ANOPEUYETAl N EKPETAAMEUON 10EWV TWV PEAWV NOU WMOpPEi va
npoBouv €Ic BAPOC TWV UMNOAOINWY HEAWV.

¥ MnyR: EOMMEX, (2009), E6vikd Mapatnpnmipio yia TIC MME, Eyxepidio JikTUwv

EMNIXEIPNMATIKOTNTAC & CUOTNUATWY — CUOTAdWV EMIXEIPNOEWY, ABrva

Opyavmon & AsiToupyia Aopwv Zuvepyaoiag Enixeipioewv otov ToupioTikO Topéa 98



Ldténpmo

MN.A.3: MPOAIATPA®EZ OPFANQZHZ KAI AEITOYPIIAZ AOMQN ZYNEPIrAZIAZ TQN
TOYPIZTIKQN EMIXEIPHZEQN

BrApa 2°% Avantuin oTpatnyikwv deopwv (PAZH ETAIPIKOTHTAY)

To endpevo PBriga yia Tnv avantuén cluster €ival o npoodiopioPOC Kal n avanTtuén
oTPaTNYIKWV S0PV N aAAIwG n avanTuén kal Tunikwv deopwv ouvepyaoiag (formalising
linkages). To PBruUa autd ouclACTIKA WHMNOPEl va npaydartonoinBei péoa and Tov
npoadiopiopd (competence audit) Tou avTaywvioTIKOU NAEOVEKTAMATOG TNG NEPIOXNG, TWV
OeEI0TTWV TwV PEAWV ToU cluster kai Tov EVTONIOPO TwV aduvapiov.

H diayvwon Twv duvauewv kal aduvapiov Tou cluster pnopei apydtepa va eEeNixBei o€
MNXaviopo (competence system) yia Tnv €moOKONNON TWV OUYKPITIKWV MAEOVEKTNHATWV
Tou cluster kal TNV NApakivnon Twv PHEAWV YIa M0 OTEVEC OUVEPYATieC. O UNXAVIOPOC auTo
MMOPEl va OUVTEAECEI OTNV  AVTIMET®MION NPOBANMATWY MOU NPOKUMTOUV Kal vda
kaBodnynosl duvnTIKOUG €TAIPOUC, WOTE Vva aAvayvwpioouv Mo  ypryopa Kai
anoTeAEOPATIKA MIOAVEC OUVEPYATIEG O TOUEIC, ONWC €ival n €peuva kar avanTtuén R&D,
NPOMNBEIEC, NWANCTEIC.

Brpa 3°: Avantu&n oTrpartnyikng kai opaparog (PAZH NPOrPAMMATIZMOY)

>TOXOC €ival va OlagoppwBei koivO Opaua, OTOXOC Kal oTpaTnyikn. Anaiteitalr va
anotunwBei n napouca katdoTaon Kai va ekTiUndei noleg Ba eival ol avaykeg TnG ayopag
oTo pENov. Tia va eniteuxBei autd XPAOIPO €ival va npaypaTonoinfouv GUVEVTEUEEIC e
euneipa aropa, va diopyavwBouv oulnNTACEIC PETAEU TWV EVOIAPEPOUEVWV HEPWV KAl TWV
€IdIkwV TNG ayopdc, va avrahhayouyv 18eeq (brainstorming) kAn.

To O6papa oTa npwTa BripaTa avanTuénc Tou cluster ynopei va gival NoAU eupy, ONWG «Ze
NEVTE Xpovia va &xel OINAACIAOTEI 0 KUKAOC €pyacionv Twv EMIXEIPACEWV Tou cluster».
>Tadiakd, kabw¢ Ba pnopeoel va npoadiopioTei KAAUTEPA TO AVTAYwWVIOTIKO MAEOVEKTNHA
Tou cluster kai oI eukaipie¢ avanTuéng, To Opapa 6a yivel Mo €0TIAOPEVO Kal MIO
OUYKEKPIJEVO. AN HEYEDN pETPNONG TNG avanTu&éng Kai €nITUXNUEVNG MOpEiag Twv
clusters pnopei va cival ol €Eaywyeg, o apIBPOC aANACXOAOUMEVWY, O apIBPOG Twv
EMIXEIPNOEWV KOPHOU NOU CUMKETEXOUV N O ApIBOC TWV EMICKENTWV.

Brijpa 4°: YAonoinon Tou cluster (QPIMANZH THZ ZYZTAAAY)
ApoU avantuxBei n oTpatnyikn kar To Opapa Tou cluster, To enopevo Brnua eivar n
uhonoinon. Xpeidletal va avanTtuxBei éva oxedio dpaong Twv npwToBouMiwv mnou 6a

avanTu&el To cluster.

O1 0pdaoeIc auTeG kaTa Baon diakpivovTal o€ dUO KATNYOPIEC.

e OpAOEIG NOU £XOUV OTOXO TN BeATIwaN TNG SUVAMIKAG Tou cluster
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e JpACEIC NMOU €XOUV OTOXO TN PBeATiwon Tou €€wTepikoU nepIBAANOvVTOC Péoa oTo
onoio Asitoupyei To cluster.

AvaAuTIKOTEPA, TO OXEDI0 OPAcNG Ba npEnsl, NEpA anod To va npoodiopiosl NoleG dPATEIC
Ba uhonoinBolv, va npodiaypdysl Ta AVAPEVOUEVA AMOTEAEOUATA, VA AVAYVWPIOEI TOUG
anaiToudevouc NOPOUC, va npoadiopioel nolol anod To cluster £xouv TNV TEXVOyvwaia kai Ti¢
Oe&10TNTEC KAl Ba pnopoucav va eunAakouv. Ma Tnv uAonoinon Tou oxediou dpdaong
duvaTtal va ouoTtabolv opadeg Opaocelg (task force) pe Tn OUMHPETOXN €VOC TOUAAXIOTOV
MEAOUG TNG opadag dioiknong (leadership group).

AkOpa, OPWG, kal oTnV NepInTwon nou To cluster avanTuxBei nAnpwc, 6a npénel va
e€eliooeTal, kKaBwg ol anaiTnoeI§ TNG ayopdc aAAalouv Kai ol idIEG o1 ENIXEIPHOEIG NOU TO
anoTelouv petaoxnuarifovral. 'ETol, Ta cluster npénel ouvexwe va enave€etalouv To
Opapa Kai Tn oTpaTnyikn TOUC, MPOKEIMEVOU va Napapeivouv kaivotoua. AvrioTtoixa, 6a
NpéNEl va avapoppwvouv KABe @opd TOUG OTOXOUG kal To oxedIo Opdaong,
avTanokpIVOUEVOI OTIG OUVEXWG EEENIOOONEVEG OUVONKEC Kal OTIC AVAYKEC TNG ayopdc.

Zuvenwg, To 3° kal 4° BrApa enavaAapgBavovral kata Tn didpkeia TG (WG Tou
cluster. ApoU oAokAnpwOei 0 KUKAOG TNG avanTuéng, ouvioTaTal n BeopoBETNON Tou, Va
10puBei, dnAadn, Hia eTaipeia. ZTOX0G €ival n véa eTaipeia nou Ba PIAoEevei To cluster va
gival autoxpnuaTtodoToUpevn Kal o €unveucTng Tou cluster (facilitator) va napapeivel
evepyo PEAOG TNG opadag dloiknong TNG ETAIPEIAC.

AuTn n vea eTaipeia Ba NApEXElI UNNPECIEG O OTEVOTEPO YEWYPAPIKO EUPOC OE OXEON HE
ENAYYEAUATIKEG Kal AAeG  epnoplkec  evwoel  (professional/trade  chambers &
organisations), aA\a 6a EunnpeTei peyaAUTepo NANBOG ENIXEIPNOEWY WEOA OTNV MEPIOXN
autny, OnAadn TIC enixelpnoelg WeAn Tou cluster. H eTaipeia Ba AsiToupyei npog TO
OUMQEPOV TWV PEAWV TNG.

>T0 AlIGypappa nou akoAouBei anoTunwvovTal ol pAcelg dnuioupyiag evog cluster.
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Aiaypappa 4-1: : daoeig Anpioupyiag evog cluster

QALEIZ ANAMNTYZHZ - QPIMANZHZ MIAZ
AIKTYQZIHZ ETAIPIQN / MME

®ALH (pipavon
ETAIPIKOTHTAL wr Aiktiou
» OfokAnpwpévn |><| o —

¢ AvantuElakn

*Luvepyatkn Aapéppwon _
* ITpatnyIkn AIKTYAKHE Alapecofapnon
AIAPBPOEHT SiKtuopegitn
L (popéas
|/| |> <| numﬁUms
) ns SIKTUWONS
e
DAZH
NPoOrPAMMATIZEMOY
* Katakeppatiopévn ENAP=H
= APUVTIKD

* FUYKpOUTIaKR
= ETpatnyikn

AIAAIKAZIA - DAZEIZ AIKTYAKHZ OPTANQZIHEZ
EMIXEIPHMATIKQN KAI AAAQON MONAAQN

Tnyri: EOMMEX (2009), EGviko lMTapatnpntripio yia Ti¢ MME, Eyxeipidio OIKTUWV EMIXEIPNLATIKOTITAC
& ovoTnudTwv — ouoTadwv enixelpriocwv, Abriva

4.7.3 Ev3sIKTIKO Xpovodiaypapua

TNV nNpaypaTikotnTa Oev UNApxel €vag TUnIKOG KUKAOG {WNG, OUYKEKPIUEVNG XPOVIKNG
diapkelac, yia Tnv avantuén evog cluster oTov TOpEa TOU TOUPIOWOU, aAAG  undapyxouv
OPIOHEVEG KOIVEG MapATnpEnoeIi nou KnopoUv va diatunwbouv.

H ®aon Etaipikotnrag kai n ®aon Mpoypappatiogol (apxika) npoTeiveTal va
OlapKEOOUV  €NAPKEC  XPovikO OIAoTNMa  MpokelEvou va  Oobei  Xpdvog  OTOUG
€vOIaPEPOPEVOUC VA ETOINACOUV TOCO TO £0APOC yia Tn dnuioupyia Twv clusters 600 Kal
TIC MPOTACEIG TOUG,

To diGoTnUa auto eival okONIKMO va ekTeiveTal and 6 €wg kair 12 prveg (kar navrwg oxl
navw and 24 pnvec), AauBdavovrag unown TIC NOIKIAEC MAPAMETPOUC NOU EPNAEKOVTAI,
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Kabw¢ kal Ta npoBAENOPEVA O OXETIKA MpoypdupaTta XpnuatodoTnong npwToBoulimv
oU0TaonG CUVEPYATIK®WV OXNUATWV Tou NapeABOVTOG oTn Xwpa HAc.

Katd To diaoTtnua auto Ba AaBouv Xwpa agevog ol dladikaoieg evnuépwong — 81adoong o€
OuUVEPYAoia ME TIC TOMIKEC aAPXEC Kal TIC EMIXEIPAOEIC MOU Od OUYMPETEXOUV OTd
npoteivopeva Clusters kal apeTépou, n Evapén oUVEPYAoIWV PETAEU TwV ENIXEIPAOEWV TWV
Clusters, aTo nNAaiolo uAOMoINONG TOU KOIVOU ENIXEIPNUATIKOU TOUG OXediou.

A@oU npoodIopIoTel N opdada TwV ENIXEIPNOEwWY, EVOEXETAI va MPEMEl va ANOPACIOTE O
XPOVIKOG 0pifovTac TG OUVEPYACiag, oTnVv NePINTWON Nou undpyel TETold anaitnon ano Ta
OUMPETEXOVTA PEAN. ZUXVA, O GUVEPYAOIEC AUTEC EXOUV TPIETR £wC TETPAETT diapkeia.™?

e KABe nePINTwoN Ol OXETIKOI XpoOvol ennpealovral ano@acicTika anod Tov TUmno
OUVEPYAoiac, yia Tov Onwc &€xel NOn avagepBei unapxouv OIAPOPeC €nIAoyEC (aTunn,
OoUNUEVN, HEOW CUCTAONG EMIXEIPNONG_ .

'Onwg avagepdnke kal nponyoUueva, n daon Mpoypappatiogoy kai n daon
Qpipavong enavahauPBavovrar kata Tn Oidpkela {wng Tou cluster kal EMNOPEVWG N
oToxofeoia Tou JIKTUOU Ba npenel va a&ioAoyeiTal kal va enavanpoodiopileTal HETA TO
NEPAG TwV TPIWV - TEGOAPWV XPOvwv, ondTe kal Ba anogacileTal n véa nopeia Tou
OIKTUOU.

% Mny: EOMMEX (2009), EBviké MMapatnpnmipio vyia T MME, Eyxepidio dIKTU®V
ENIXEIPNMATIKOTNTAC & CUOTNHATWY — CUCTAdWV EMIXEIPNOEWV, ABrva
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4.8 KPIZIMOI MNMAPAIONTEZ EMITYXIAZ ZYNEPIrATIKQN ZXHMATQN &
EMIMOAIA ANO TO EZQTEPIKO KAI EZQTEPIKO MNEPIBAAAON TQN
EMIXEIPHZEQN

4.8.1 Tlevika

Ta kupiagpxa NpoBAfuUATa mou npokUNTouv and Tnv JIKTUWON EMIXEIPHOEWV €XOUV va
KGvouv We TOv TPOMO AeiToupyiag Twv OOMWV KAl TNV anOTEAEOMATIKOTNTA Touc. H
AeiToupyia eEaptaral and Tnv owoTh €nIAoyn KIac o€ipdc anod napdyovTeg, Oonwc n eNIAoyn
TNG OOUNG CUVTOVIGHOU, 0 apIiBUOG TWV HEAWY, N auaTnPOTNTA GTOUG OPOUG GUMMETOXNG, O
TPONOG XpNHATOdOTNONG, N ANAITOUHEVN OUVEIOPOPA TwV PEAWV, O TPOMOI GUVEPYATiac,
Ol OXE0EIC e EEWTEPIKOUG (POPEIC K.a. AVTIOTOIXa N anoTeAEOMATIKOTNTA TNG JIKTUWGONG
eCaptarar and Tov Pabud Oféopeuong Twv HEAWV, TO €ninedo eWMIoTOOUVNG, TNV
anoTEAEONATIKOTNTA TNG OUVEPYAoiaG, TOoV OWOTO OXeOIAOPO Twv OpACEwv, TNV
OuUVAMIKOTNTA TOU CUVTOVIOTIKOU 0pyavou, Tnv Unapén Kpioiung Hadag enixeipnocwy K.a.

AuoTuxwG Oev UNAPXEl OUYKEKPIMEVN «OUVTAyR» yia TNV uAonoinon Hiag
nPpwWTOROUAIag SIKTUWONG v N NMOAUNAOKOTNTA TOU EYXEIPNMATOC KAVEI TOV €K TWV
NPOTEPWV AeMTOUEP OXedIaoPo duoxepr. H emTuxia Twv OIkTUWV pnopei va BacioTei
MOVO OTOV OWOTO MPOCAvaToAIGHO, TNV MPOCEKTIKA OIAXEipIon TWV Mo AUPIAEYOHEVWOV
«BnuATwv» TNG OIKTUWONG, TOV KATAANAO OUVTOVIOWO, TNV MPOCAPHOOTIKOTNTA OTIC
EKAOTOTE GUVONKEG Kal TNV UNap&n Twv owoTwv dO00Ewv eUENIEiag, auTooxediaopou Kal
unodovnG. H peuoTOTNTA QUTR €ival Mou KkAvel aAnNApaiTnTn Tn OUVEXN avaiuon
NETUXNMEVWV Kal anoTuxnuévwv napadelyudTwv yia TNV NEPAITEPW CUCOWPEUON
NOAUTIMNG Kal EQApPHOCIKNG YVwonG.

Me Bdaon Tn Oi1€Bvn PBiBAloypagia kal TNV MPOYEVESTEPN EUMEIPIA TOU OUVTAKTN TNG
napouoag kBeoNC, €XOUV KaTapynv nPoodIopIoTEi Ol NAPAKATW KPIGIHOlI NapAYOVTEG -
OETIKEG NPOUNOOECEIC YIa TNV ENITUXIA OTNV EPAPHOYN OUVEPYATIKWV OXNUATWV:

e YnooTtnpi€n TnNG avwTePNG dI0IKNONG TWV GUHHETEXOUCWV EMIXEIPNOEWY,

e PealioTikéG Nnpoodokiec and kKABE CUUHETEXOUTA ENIXEIpNON,

e Efouaiodotnuévol kal ouvepydaiyol pyalopevol anod KABs CUUKETEXOUOA Enixeipnaon,

e KoIvd anoTeAeopaTikd 0papa kai cagrvela oTouc aToXouc,

e EueAi&ia aTov Tpdno Asiroupyiag Tou dIkTUOU,

>TIC NEPINTWOEIC MOU ANAITEITAl N €pApUoyn HIAC VEAG OpyavwTikAG OOPAC yia Tnv
unooTNPIEN TNG EPApHoyNC, avayvwpifovTal TPEIC HEYAAO! KivOUVvol:

e O npwToC KiVOUVOC €ival va Pnv CUMMINTEI N OpYyavwTiKr OOWr ME TOV TPOMO Mou
uAonoloUvTal ol AEITOUPYIKEC OPAcTNPIOTNTEG KAl KATI TETOIO dNUIOUPYEi OUOAEITOUPYIEC
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Kal JEIWVEI TNV anddoon.

O BeUTEPOC KivOUVOG €ival va UAonoloUvTal opyavmwTIKEG aAAayEG Xwpig va AauBavovTal
unown kabopIoTIKOi NAPAYOVTEC OTn OAOKANPWON TNG AsiToupyiacg, onwc ol de€I0TNTEC
TOU MPOOWNIKOU Kal n &vOexOuevn avaykn avaBabuionc Touc, Ta diaTiBépeva
NANPOMOPIAKA CUCTAKATA KAN

O TpiTOC KiVOUVOC €ival va UAOMOIOUVTAl AEITOUPYIKEG NAPEPPATEIG XWPIG va unapxouv
OPYAVWTIKEC NAPEPPBATEIC 1 NnapePPAcEIC oTIC d1adIKaTiEC.

Eniong, yia Tn Onuioupyia €voc JIKTUOU TOUPIOTIKWV EMIXEIPNOEWV OE Hia nepioxn 6a
npénel va €Xouv nponynoOsi:

Avaluon TnG UPIOTAPEVNG KATAOTAONG OTO ENIXEIPNUATIKO Nedio TNG NEPIOXNG Kal
anoTunwon TwV OXECEWV Mou Olapop@WVovTal PETAEU TwV ENIXEIPACEWV KaAl TWV
KUPIOTEPWV NPOBANUATWY NOU QUTEG QVTILETWNICOUV.

Algpelvnon TnG duvatoTnTag idpuong OIKTUOU MECW TNG OIEVEPYEIAG €NAPWV TWV
TONIKWV (POPEWV HE TIG ENIXEIPNTEIG TNG NEPIOXNG TOGO yia TNV NPOPOoAN kai npowdnon
NG €vvolag TnG SIKTUWONG TWV EMIXEIPNOEWY 000 Kal yia Tn dligpelvnon Tou Baduou
€KONAWONG EVOIAPEPOVTOC And Tn HEPIA TWV EMIXEIPOEWV.

Alevepyeia O1aBOUNEUCEWY PETAEU TWV TOMKWV (POPEWV KAl TWV EMIXEIPACEWV MOU
evolaQépovTal va OUMPETAOXOUV OTO AIKTUO yia Tnv €UpPeon KoIVWwV Nedinv
evOIAQEPOVTOG METAEU aQUTWV TWV ENIXEIPNOEWV Kal n OlEpelivnon Twv duvaToTATWV
aAA@ kal Twv dUOKOAIWV TNG GUHHETOXNG TWV ENIXEIPACEWV O€ €va OiKTUO.

MpoTaon idpuong OIKTUOU nou 6a neplhapPavel To €id0C kal Tov apIBPO Twv
OUMMETEXOVTWY, TNV E€TAIPIKN HOPPR, TIG KOIVEG OPACEIC, TOV TPOMo opydvwong —
dloiknong, To KOOTOG iIdpUONG Kal AsIToupyiag, TIG MNyEC KAAUWNG Twv €EOdwV, TO
oxedIo KaTaoTaTIkou Kal Tov 0dnyo ouvepyaaciag.

4.8.2 Epnodia anod To ECWTEPIKO NEPIBAAAOV TWV EMIXEIPNOEWV

MOAAEC (POPEC TO EMIXEIPNOIAKO NepIBAMov ennpedlel ayeoa | Euyeca pia npwToBoulia
OIKTUWONG enixelpnoswy. Ta unodia — kivduvol nou nnyalouv and Ta XapakTnpIoTIKa Hiag
ENIxeipnong nepIAapBavouv:

Mapadooiakny doun: To HIKPO N HECAIO PEYEBOC TwV EAANVIKWV ENIXEIPNOEWV Kal O
OIKOYEVEIOKOG XapaKTrpag odnyei TN OUYKEVTPWON TWV NEPICOOTEPWV dIAdIKACIWV OF
Aiya (n akopa kai éva) atopa nepiopidovrag Tnv opadikr dnuIoupyIkOTNTA Kal dpaon.
EowoTpepeia: H €owoTpeéPela TwV €ANVIKOV EMIXEIPNOEWV TIGC aNoTpeEnel  anod
OUVEPYATIEC e AANEG ENIXEIPAOEIC KAl NAVEMIOTAMIA/EPEUVNTIKA KEVTPA, NEPIOPICovTag
TNV avtaAAayn TEXVOYVwaiag Kal NPakTIKWV.
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e [poBAnuaTikoUg XpNHATOOIKOVOUIKOUG Nopouc, (0xI kataAAnAol fj eANINEIC NOCOTIKA Kal
XPOVIKA) NapoTi N dIKTUWGN PETAEU AAAWV anookonei oTnv kaBeauTr appAuvon autou
TOU (pAIVOHEVOU

o  DOBoc kal ENeIYN aio1000Eiag yia NIXEIPNOIAKESG NPWTOROUAIEC, Kal,

e AvtioTaon npog Tnv Texvohoyia Tng NANPoQopIKNG.

Ma va avTIJETWNIooUV ToUG Napandavew apvnTikoUG NapayovTeC ol ENIXEIPNOEIC 6a Npénel:
e Na avaAdBouv apxika NpoypappaTa PIKPOTEPWV OXNHATWY,

e Na pepIUVAOOUV yIa TO PETACXNMUATIONO TWV ATOMWV Kal Tou NoAImiopdoU (KouATtoUupa)
TOU opyaviopoU PECw al\ayng TnG vooTponiag, Kal,

e Na d06ei n opeNdpevn Eugacn otnv Texvoloyia Tng MAnpogopikng apou apBouv ol
NapAyovTeG avTioTaong oTnV TEXVOAOYIKR aAhayn.

4.8.3 Epnodia ano 1o eEMTEPIKO NEPIBAAAOV TWV ENIXEIPNOEMV

Epnddia nou npokUnTouv and 1o eEwTePIKO NEPIBAANOV TWV EANVIKWV ENIXEIPNOEWV Eival
Ta €&Nc:

e Oikovopikny kpion: Znuepa, n EA\Gda PBpioketal oe diadikacia npwToPavoug
ONHOGCIOVOUIKNG Kal OIKOVOMIKNAG Npogapuoync. H avadiapBpwaon autn eniBaAAel peydia
Bapn oTIC EAANVIKEG ENIXEIPNOEIG Kal anoTeAei Tpoxonédn o€ NOAAEG NPoondaBeleS yia
UI00€TNon aAaywy, 19in¢ O 0Tav auTeG anaiTrouv enevouoElc i diaBean avepwnwv.

e AoTaBég Beopikd nAaiolo: To aoTabeg Beopiko nAaigio duoxepaivel TNV ENIXEIPNUATIKA
dpacTnEIOTNTA KAl TO OXEDIAOKNO PAKPOXPOVIWV GTPATNYIKWY ano TIG EMIXEIPNOEIC

e 'EAMeIyn kouAToUpag KavoToOPoU ENIXEIPNKATIKOTNTAG: OPeiAeTal o€ peyalo Babuod oTo
@OBO Mou €xouv MOAAEG EAANVIKEG EMIXEIPNOEIC yIA TNV KAIVOTOWIA, KaBwG Tnv €Xouv
OUVOEDEI JE TIG MEYAAEG MOAUEBVIKEG EMIXEIPNOEIC, UYNAO PIOKO, Kal PIJKEG HOPPEG
KaIvoTouiag.

e EANAG evnuépwaon yia xpnHaTodoTikEG NNyeG: MOAAEG enixelpnoelg O yvwpilouv TIG
XPNHATODOTIKEG NNyEG (Mm.X. €MOOTNOEIG) aNO TIG OMOIEG WMOPOUV va avTAnoouv
KEQAAQIO yid va XpnUATodoTNOOUV TIC KAIVOTOMIKEG TOUG MPoondAbeieg, Onwg eival
METAEU AAwV kal n dIKkTUWON.
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5.2YMIEPAZMATA

e MIa vEa kal aoTtabr) naykoouIionoinuEVN OIKOVOWia, n avaykn ouvepyaoiac METAEU Twv
EMIXEIPNOEWV YIA TNV €NITEVEN aVTAYWVIOTIKOU MAEOVEKTANMATOG €xel odnynoesl oTnv
€€anAwon Twv enixeipnUaTikwv clusters & dikTUWV. O NoAudIACTATOCG XAPAKTAPAG AUTWV
TwV OOHWV, N MOIKINId TwWV EKACTOTE EEWTEPIKWV NAPAYOVTWV KAl N €UNAOKN HeyaAou
apiByoU  €TEPOKANTWV EMIXEIPNUATIOV KAl POpEwv, KaBioToUv OUOXePR Kal ouvaua
€NIOPAAn TNV KabIEpwan evoc NPATUNOU CUOTAHATOC JIKTUWGONG TO onoio Ba pnopouoe va
epappooTei eupéwc. Mapoha autd, n dIEBVNG euneipia anod TIC YEXP!I TwWPA NPWTOROUAIEC
OIKTUWONG NApEXEl ONUAvTIKn NANPOPOPNON OXETIKA WE Ta Kupiapxa npoPfAnuaTa nou
NPOKUMNTOUV KATA TNV £QAPHOYN TETOIWV NPWTOROUNIWY.

H OikTOwon Twv ENIXEIPAOEWY aPOpd OTN CUVEPYIA ENIXEIPNOEWY ME KABETN N Kkal
op1ovTia 81acuvdeon, evw naparnAa diatnpeital n autovoun dpacTnpioTnTa. H avanTtuén
OIKTUWV NpaypaTonoleital ouvnbws anod EnIXEIPACEIC MIKPOU HeYEBOUG, aAAG kal o€
OUVEPYAOia e PEYAAEG €TAIPIEC, TNV KEVTPIKNA O10IiKNON, (POPEIC TN TOMIKAG auTodIoiKNONG,
€PEUVNTIKA 10pUKATA Kal TOMIKOUC KOIVWVIKOUG ETAIPOUG,.

Eid1ka yia Tov kAado Tou ToupiopoU oTnv EAAGda n dIKTUWON TwV ENIXEIPNoswy o€ clusters
avadeikvUeTal 0AOEvVa Kal MEPICOOTEPO OE AvaykKalioTNTd, wg n povadikr pEBodog eniBiwang
aM\d kal avanTuéng os Babog xpovou nou yevva IoxU, dnNHIoUpYWVTag ETG1 GUVONKEC yia T
BeATiwWON TWV TOMIKWV OIKOVOMIOV TNG MEPIPEPEIAG aAd kal OUVOAIKA TNG €AANVIKNG
OlKovouiag kai TNV appAuvon Twv JUCHEVWV GUVENEIWV TNG OIKOVOMIKNG KPIoNG.

Mapd To yeyovog OTI PEXPI ONuEPa To €UPOG TNG JIKTUWONG OTN XWPA Kal Ta OXETIKA
anoTeAéopaTa e€ivar nevixpd, nNAEov @aivetal OTI Ot €ninedo TOUAAXIOTOV (POPEWV
EKMPOOWNWY TWV TOUPIOTIKWV ENIXEIPHOEWV UNAPXEl KOV nenoibnan OTI Ol ENIXEIPNOEIG
nou dpacTnpionoloUvTal oTo KAGd0 ToUu ToupIoHoU WNopOoUV Kal NPENEl va kapnwbouv Ta
eMnpOoBeTa oPEAN Nou NPokUNTOUV anod Tnv anod KoivoU avanTu&n GUOTAHATOC CUVEXOUC
nAnpo@opNnoNG kai avtalhayng yvwaong, anod Tn CUCOWPEUON NPoaPopdg epyaaciac uwnAng
e€eidikeuong, anod Tnv and koivoUu NpPowlnaon KalVOTOPWV UNNPECIWV Kal NPoioVTwY,
kabwg kal anod Tnv anod koivou a&lonoinon Tou puaikou, NOAITIoHIKoU kal avBpwnoyevoug
nePIBAlovToC,

Zupnepaopara 106



Ldténpmo

MN.A.3: MPOAIATPA®EZ OPFANQZHZ KAI AEITOYPIIAZ AOMQN ZYNEPIrAZIAZ TQN
TOYPIZTIKQN EMIXEIPHZEQN

6.MHIEZ — BIBAIOIPA®IA

BiBAloypa®ia

1. Beni, M., (2003), “Globalizacdo do Turismo: Sector Megatendéncias do it Realidade Brasileira”,
Editora Aleph, Sdo Paulo

2. Bernini C., (2009), “Convention Industry And Destination Clusters: Evidence From Italy”,
Tourism Management, 30, 878-889.

3. Capon, F. (2004), “Regional Competitiveness in Tourism Local Systems”, 44 European Congress
of the European Regional Science Association, Regions and Fiscal Federalism, Universidad the
Porto

4. Costa, R., (2005), “Avaliacao do crescimento potential of the e Desenvolvimento das Empresas
do Sector Micro pequeias e do Turismo”, Dissertacao de Mestrado em Inovacao e Politicas de
Desenvolvimento, Universidade de Aveiro

5. Cracolici, M., Nijkamp, P., & Rietveld, P. (2008), “Assessment of tourism competitiveness by
analysing destination efficiency”, Tourism Economics, 14(2), 325-342.

6. Deakins, D. and Freel, M., 2006. EnixeipnuaTikoTnTa. ABriva, Ekdoosig KpiTikn
EQUAL (2005), Allways Tourism, Apdon 5. MeAéTn Clusters, ABrjva

Hilal Erkus Ozturk , (2008), «The role of cluster types and firm size in designing the level of
network relations: The experience of the Antalya tourism region»

9. Jackson, J. (2006). Developing regional tourism in China: The potential for activating business
clusters in a socialist market economy. Tourism Management , 27 (4), 695-706.

10. M. IvaniS (2011), “General model of small entrepreneurship development in tourism
destinations in Croatia”, Tourism and Hospitality Management, Vol. 17, No. 2, pp. 231-250

11. Michael, E. J. (2003). Tourism micro-clusters. Tourism Economics, 9(2), 133—145.

12. Novell, M., Schmitz, B., Spencer, T., (2006), Networks, Clusters and Innovation in Tourism: the
UK Experience”, Tourism Management, Vol. 27, , pp. 1141-1152

13. Novelli, M., Schmitz, B., Spencer, T., Networks, (2006), “Clusters And Innovation In Tourism: A
Uk Experience”. Tourism Management, 27(6), 1141-1152.

14. Porter, ME (1998a). On Competition (1st ed.). Harvard Business School Press.

15. Porter, ME (1998b). Clusters and the new economics of competition. Harvard Business Review ,
76 (6), 77-90.

16. Porter, Michael E.(1990), The Competitive Advantage of Nations, Free Press, New York.
17. Rifkin J. (2001), «H véa enoxn Tng npooBacnc», kd. AiBavn, Abriva, oeA. 15-61.

18. Shraddha Barahi, Rui Fan, Phoebe Hung, Pukar Malla, Raymond Yeung (2011), «Tourism
Cluster in Nepal, Microeconomics of Competitiveness», Harvard Business School

19. EOMMEX, (2009), E6viko Mapatnpnpio yia Tic MME, Eyxelpidio JIKTUWV €NIXEIpnUaTIkOTNTAG
& ouoTNUATWV — oUCTAdWV ENIXEIPrIOEWY, ABrva

MNMnyég - BipAioypagia 107



Ldténpmo

MN.A.3: MPOAIATPA®EZ OPFANQZHZ KAI AEITOYPIIAZ AOMQN ZYNEPIrAZIAZ TQN
TOYPIZTIKQN EMIXEIPHZEQN

20. IvoTitouTo Tonikng AuTtodioiknong, (2008) «0dnyog ToupiopoU TnG YnaiBpou yia Toug dopeic
™G Tonikng AuTodioiknong»

21. NoBak Z. (2009), «Zuvepyacia MME yia TOMIKO avTaywvioTIKO MAEOVEKTNMA: N MEPINTWON TOU
ToupiopoU unaiBpou oTtouc NopoU¢ Xaviwv — kar PeBOpvng» AimA. Epyacia, [avreio
MavenioTruio

A1adikTUO

22. Eupwnaikn Emitponn/ Eurostat : http://epp.eurostat.ec.europa.eu

23. EAAnvIKN ZTaTioTiki Apxn: http://www.statistics.gr

24. Z0vdeopog EANVIKkwvV ToupioTikwy Enixeipriioewy (ZETE): http://www.sete.gr

25. Emidoyn) apBpwv Kal Napoucidoewv OXETIKA e Ta clusters: http://clustergreece.blogspot.gr
26. www.clusterobservatory.eu

27. www.clusterturismo.com

28. www.borghiitalia.it

29. www.madridnetwork.org

30. www.fundinguniverse.com

MNMnyég - BipAioypagia 108


http://epp.eurostat.ec.europa.eu/
http://www.statistics.gr/
http://www.clusterobservatory.eu/
http://www.clusterturismo.com/
http://www.borghiitalia.it/
http://www.madridnetwork.org/
http://www.fundinguniverse.com/

