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1 To Ztpatnywko Ixédio Avantuvéng tov EAAnvikov Tovpiopov 2004-
2010

H MoAttikr tou ev AGyo otpatnykol oxediou rtav n petdBacn amd tnv «TouploTiky Blopnyavia» otnv
Touptotikp Olkovopia, OTNV OVIAYWVLOTIKOTNTO KoL TNV avamtuén. Méxpt mpoodata, oL emMionUeg
avodopEG OToV TOUPLOMO (KElEvVa, OTOTIOTIKA OToEld), XPNOLMOTOUoAY TOV  XOPAKTNPLOWO
«Blopnyavia» (omwg n Bopnxavia tpodipwv) n unnpeoieg (OMwWG oL uTMNpecieg TNAEMIKOWWVLWY),
npodavwg gotialovrag otnv KAaowk avtiAnyn g Blopnxaviag (mAeupd tng mpoodopds) Kupiwg Twv
uetadopwv kat Tng Eevodoxeiag kat e€eTdlovtag TNV AUESn oUVELOHOPA OTO MPOLOV KaL TNV amaoxoAnon.
Opwe o Touplopds opiletal mAéov SleBvwg (amo tnv mAeupd g INTnong) we pia tnyr IRTtnong eyxwpiwv
kal Slebvwv (Touplotwy) Katavalwtwv y ayadd kal umnpecieg petadopdg, otéyaong, Statpodng,
£€vduong, Puxaywyiog, TMoATlopKA ayabd kAT Etol, avadelkvUEeTaL N TPAYUATIKY TTAEOV OLKOVOULKN ¢Uon
TOU TOUPLOMOU, SnNAad n cUVOALKA KATOVOAWTIKA Kol cuvakoAouBa n cuvoAlkn Blopnxavikr tou ¢uvon, n
omola avayetal mMAéov wG n avaykaio kat tkavy Bacn afloAdynong tooo g Uapéng Kot tng peyéuvong
Tou (610U Tou TopéQ, 600 OUWG, KoL KUPLA, TNG ONUAGCLAC, TOU POAOU Kal TNG SUKBOANG TOU ToupLlopol otnv

OVTOYWVLOTLKOTNTA TOU GUVOAOU TNG EAANVIKAG OLKOVOULOG KaL TNV avarmtuén.

H avtiAnn kat amodoxrn TN MPAyMATIKAG OLKOVOUIKAS $pUONG KOl TOU pOAOU TOU TOUPLOMOU oTnV eAANVLKNA
OLKOVOLA KOl KOWwVia, Kal n uloBETnon tng eUPUTEPNG AUTIG CUCTNLKAG TIPOCEYYLONG Elval KOBOPLOTIKN
yla tv xapaén kat tv €papuoyr TG TOUPLOTIKAG TTOALTIKAG WG LEPOUG TNG EVPUTEPNG TIOALTIKAG YLt TNV

OVTOYWVLOTIKOTNTA TNV AVATITUEN KOL TNV TIPOYLATIKE) OLKOVOMLLKH KOl KOWWVLKK) cUYKALON.

H onuepwvn €lkOva TNG OLKOVORLKNAG PUONG TOu EAANVIKOU TOUPLOMOU KAl TNG OPYAVLKIG TOU OXEONG UE TN
Soun kot Aswtoupyla ™G eAANVIKAG owkovopiag, dnAadn n ewkéva Tng mapaywyng kot Stdbeong piog
etnolwg Waitepa Slapopdolpevng IBWTIKAG Katavalwong ya tn dafiwon twv mepinou, 13 ekart.
ELOEPXOUEVWV TOUPLOTWY EXEL CAUEPQ TNV OKOAOUON Hopdn Kal SLacTACELC:

e Ol onUeEPLVEG SUVOUIKOTNTES TNG KAaooLKnG Eevodoyiag mou Eemepvouv Tig 8.000 HoVASEG e TTAVW
ard 312.000 dwudtia Kal Teplocotepeg and 600.000 kAlveg cuykpotoUv Tto BepeAlwdéotepo
oTolKe(o TNG TOUPLOTIKAG avwSopAG el Tou omolou otnpiletal kal péow Tou omoiou kabopiletal n
SlapBpwtikr) €€EAEN Tou emuESou mapaywyng kKat SdBsong NG €TACLAC  TOUPLOTIKAG
KATAVAAWONG otn Xwpea.

e H mapaevodoyia £xovtag tnv tedeutaia 15etia EedpUyel amd TOo aApP)IKO TPOTUTO TWV ATAWV

evolklo{opévwy Swpatiwv aplBuel onuepa mept g 30.000 eMXEIPNOELS UE TIEPLOCOTEPES QATO




500.000 kAiveg kol OUYKpoOTeital ot peydAo Babud amd KOTOAUUOTA OQUTOVOUWV KATOLKLWV
QUTOEEUTNPETOUEVOU XaPaKTHPA.
H Stapovn, dlakivnon kal Kupiwg n Katavalwon Twv €tnoilwg 13 €Kat. TOUPLOTWVY UE TLG TIEPLOCOTEPES ATO
100 ekat. Stavuktepeloelg ota aong ¢pUoEWS KATaAU AT UTTooTNPIleTal Ao éva KUKAWUO UTIOTOUEWY
QUMTOKAELOTIKAG TTOpaywynG Kot S1a0gong ToupLloTIKWY ayobwv Kal UTNPECWWY UE To. akOAouBa peyEdn
(mpooeyylioelg):
e 4.850 TouploTika ypadeia
e 750 TOUPLOTIKEG ETUXELPNOELG OSIKWV LETADOPWV.
e 1.500 MNpadeia evolkioong avtokvAtwy L.X. xwpic 0dnyo
e 200 NaUAOWUEGLTIKA Ypadeia yla TNV QVTLTPOCWTIEUON TIEPLOCOTEPWV aTto,
e 4.500 okadpwv avapuxnig
e 30.000 Emxelproclg eotiaong — KadeTepLeG- SlaokESaong
e 10.500 EUIOPLKEG ETXELPNOELG OVAUVNOTIKWVY TIAONG GUOEWS
e 2.000 AutAwpatou)ol Eevayol wg atopkol emayyeApatieg

e 350 Kaumvyk pe mepimou 34.000 B€0€Lg KATOOKAVWONG

EKTOG TwV avadePOUEVWY, TNV ETHACLO TOUPLOTLKY KATAVAAWGN uTtootnpilet n mapaywyn ano e mTAnBwpa
EYKOTAOTACEWVY ELSLKNG TOUPLOTIKNG UTtodounG-avwdoung onwg Zuvedplakd Kévtpa, aibBouoeg cuvedpiwv
UIKpOTEPWVY peyeBwy, ynmeda ykohd, Kévtpa Oalaccobepamneiag, Kaliva Kol £vag onUOVTIKOS aplOpog
and Mapiveg, XLOvoSpopkd Kévtpa, lopatikés Mny£g Kol TOMOUG TOUPLOTIKAG emiokedng Tou
GUUTTANPWVOUV TNV ELKOVA TNG TOUPLOTIKAG Ttipoadopdc atnv EAAGSa.

2T0 avopeEPOUEVO KUKAWUA TOUPLOTIKNG Ttapaywyng Ba mpEMeL va GUVUTIOAOYIOEL KOVELG TA EMOXIKA
npoodepopeva ayobd Kkal UTnpecie¢ amd éva TMARBoG emixelprioewv ot SLAPopoug TOWELG, HNn
QMOKAELOTIKAG TOUPLOTLKAG TTopaywyng, onwg, Tparmneleg, O8ikéG, OaAdooleg kal Aepomopikég Metadopec,
Taxubpoukég kal latpikeég Ymnpeoleg, Mpatnpa Kavoipwv, Kataothuata Tpodipwv kat Aoutwv
KatavoAwTtikwy ayabwv, Yrinpeoieg Agpodpopiwy, Alévwy kal Tabuwyv Kot miow and autég to cUVOAo
oXe60V TWV KAASWY UETOMONTIKAG TTAPAYWYAS KOTAVOAWTIKWY ayabwv KabBwg Kot £éva GNUAVTIKO UEPOG
TWV KAAS WV mapaywyng KEPaAalou KWy TPOIOVIWY.

Me Bdon auvta ta Sedopéva gival Suvatov va yivel aviAnmto to «odpAaApa» oTtov TPocdloplopd Tou
TOUPLOMOU WG amMAQ Kol LOVOSLAoTATA «BLOUNXAVIAG» 1] «TOMEN UTINPECLWVY» KAl OXL OTLG TIPOYOTIKEG
OLKOVOIKEG TOU SLO0TACELS, WG HLaG eTnoiwg WoLaitepa Stapopdolpevng BLWTIKAG KatavaAlwong. AnAadn
TOV OLKOVOULKO KOl TTOALTIKO TIPOCSLOPLOUO TOU TOUPLoUOU WG Baclkol TMAEOV GUVTEAEDTH TNG OUVOALKNG
TEAKAG {NTNONG YLX EYXWPLWE TTAPAYOLEVA TIPOLOVTA KAl EMOUEVWE BACIKOU GUVTEAEDTH TNG BLwoLldTNTAC
KOLL TNG AVTAYWVLOTIKOTNTAC TOU SUVOAOU TNG EAANVLKIG OLKOVOLAG.

H mapaywykn autr Sopn yia tn tpododatnon Kal tn SLoXeLpLoTIKr pUBKLON TNG ETAOLAG KATOVAAWONG TWV
13 ek. TouploTWY, SNAASA Yyl éva ONUOVTIKO TUARA TNG EYXWPLAG TAPOAYWYNG, TIOPOUGCLAlEL oplopéva

XOPAKTNPLOTIKA, TWV omoiwv n aflomiotn mPooEyylonkal n cuvexng mopakoAolOnon cuviotd Pacikn




npoUndBeon yla KABe mapEuPach TG TOUPLOTIKAG KOL TG YEVIKOTEPNG OLKOVOULKNG TIOALTIKAG e 0TOXO TV

al€énon TG aVTOYWVLOTIKOTNTOCG TOCO TOU (610U TOU TOUPLOUOU 000 Kal TG CUMPBOAARG TOU OTn GUVOALKA

OVTAYWVLOTIKOTNTA TNG OLKOVOULAG.

Me BAon TIG EKTLUNOELS VLA TLG TIPOOTITIKEG TNG €EEALENG TNC poadopdg 600 Kal TNG {NTNoNG otLg SLadopeg

TEPLOXEG TOU KOOOU Yo TA OLECWE EMOUEVA XPOVLA, TIOU £XOUV YIVEL TPOOHATA QMO EKMTPOCWIOUG TWV

SLeBvwv opyaviopwy, ol e€eli€elg otov Stebvr] Touplopod Ba €xouv ta akdAouBa XaPAKTNELOTIKA:

INUavTKEG aANayEG oto Slebvég meptPaAiov, alayn KAipatog kat S1dBsong yla Touplopd amno
£EVOUG ETLOKEMTEG, AVASELEN VEWV TIPOOPLOWV.

Emtdyuvon tou etrjolou puBuou avodou tou SteBvolg TOUPLOROU, LE AVAEVOEVN €TNOLA avinon
oto Uog tou 3 pe 4%.

Ytabepn avénon tou e€epXOUEVOU TOUPLOUOU Ao TG HIMA.

Avakopn tou e€epXOUEVOU TOUPLOUOU TNG lamwviag.

AvobSikdg puBudg Kal Slelpuvon TG KOWWVLIKAG BAoNG Tou TouplopoU Ue ipogAeuon thy Kiva.
JUVEXUWOMEVEG KOl TILOAVWG EVIOXU LEVEG aTalTAoELS aodaleiag.

Evioyuon twv evlo-mepipepelakwy Taflblwv yla SLAKOMEG O OUYKPLON LE TOUG HAKPWOUG
T(POOPLOUOUG.

JUVTOUOTEPEC KOl CUXVOTEPEC TAPASOCLAKEG SLAKOTIEG.

JUVEXLIOUEVN UETACTPODN OO TLG MAPASOCLAKEG TOKTIKEG AEPOYPOUUMUEG KAL TIG ETALPELEG charter
o€ paydala avVaTTUGoOEVOUG OlEPOUETAPOPELS XOLNAOU KOOTOUG (Onwc Ryanair, Easyjet, k.d..).
JUVEXLON TNG TAONG YO KPATNOELG «TEAEUTOLOG OTLYAGY.

Auénuévn xprion tou Sladiktiou yla oXeSLOoUO Kol KPATHOELS Slakomwy, kabwg Kot avodog Twv
TUNMOTIKA «TIOKETOTOLNUEVWV» KOl EETOULKEU MEVWY SLAKOTIWV.

Auvénuévn TAtnon ywa auBeviikég eumelpieg, yvwpluio pe t ¢von KAl TOV TOAITIONO TWV
T(POOPLOUWV.

E€akoAoUOnon tng auéntikng taong tou aplBpol Twv EPXOUEVWY TOUPLOTWY NAKiaG 45+ amo Tig
SUTIKEG XWPES KaL TnV lamwvia.

AlelpuVvon TOU XAOUOTOG TTOU SLATILOTWVETAL OVAEDSA 0TV 0Aoéva amaltntikotepn Siebvn IAtnon
KaL tnv tpoadopd MPOIOVTWY KOl UTINPECLWVY OE APKETOUG TTPOOPLOHOUG.

loxupog avTaywviopog amo AAoug TPoOoPLopoUS NG Meooyeiou. Evéuvauwon twv

QVTOYWVLOTIKWY XWPWV OF ELSIKEG LOPPEG TOUPLOOU KAl UTTOSOUEG.

OL moooTtiKol oto)oL e opilovtal To 2010 yia Tov EAANVLKO TOUPLOUO ATav:

1.

2
3.
4

Al0&non twv adifswv oe 20 k.
AUEnon Twv elompdéewv amnod tov Touplopd oe 20 8iG.€
AUEnon tng Méong katd kepahrv darmavng og 1020 € (TTOLOTIKOG TOUPLOUOG).

A0UENON TNG CUUMETOXNG TOoU ToupLlopou oto AEM katd 3 TOUAAXLOTOV TOCOOTLAEG LOVASEC.




Aul¢&non Tou anacyoloUpevou otov Touplopo epyatikol Suvapikol TOUAGXLOTOV Katd 16%.
Algnon Twv Slavuktepeloewy ota Eevodoyeia o 87 ek.
A0ENON Twv TANPOTATWY TWV £EVOSOXEIWV TWV QVEMTUYUEVWY TEPLOXWVY Kotd 10 mooooTlaieg

HovAaseg.

OLmtolotikoi otdyol pe opidovrat to 2010 yia tov EAANVIKO TOUPLOUO ATAV:

1.

KaAUTEPOG OGUVTOVIOMOG OAWV TwV GOPEWV TNG «TOUPLOTIKNAG aAucidag» kal avapabuion tng
TPLEPOUC ouvepyacoiag (KUuBEpvnon Kal TOTIKA auTtodloiknon, EMIXELPNOELS Kol epyalOUEVOL) Yo
Kown 6pdon - tn Slapdpdwaon Kat TNV ebapUOYH TWV TTOALTIKWY YLOL TAV AVTAYWVLOTIKOTNTA KAl TNV
QVATTUEN TNG TOUPLOTIKAG Olkovopiag (EBviko ZupBoUAlo AviaywvioTikotntag kat Avamtuéng,
EOvikO ZuppoUALlo Touplopou, Etatpia MpoPoAng, Mnxaviouol Ztripéng).

BeAtiwon (Tng avtaywvioTtkotntag) Tng €lkovag kal tng B€ong tou eAAnvikoU TOoupPLoTIKOU
npoilovtog otig Sebveig ayopég.

MANPNG TOUPLOTIKA ETUTUXIA TWV HEYAAUTEPWVY TOUPLOTIKWY YEYOVOTWYV: OAUMIIAKWY Aywvwv
2004, EXPO 2008 Oscoalovikng kat Matpa - NoAtiotikh NMpwtebouvoa 2006 kat Mecoyetakr 2007.

AvaBabuion kot Swadopomoincn ™G TOUPLOTIKAG TPoodopds, WOTe OAO TO SUVOMIKO TWV
TOUPLOTIKWVY EYKATOOTACEWY KoL ETXEPHOEWY Va €lval oe B€on va mpoodEpeL «mpoidvTay Kat
untnpeoieg uPnAov emuédou (cUPbWVA PE TO KUPLAPXO KATOVOAWTIKO TTPOTUTIO KAl ELBLKOTEPA TNV
OX€on TOLOTNTAG TPOG TWUH) avaloya He To emimedo avamtuéng tng Kabe (eykatdotaong)
eneipnong.

AvaBabuion tou cUVOAOU TWV EYKATAOTACEWY KOL UTINPECLWV TIOU QMAPTI(OUV TNV KTOUPLOTIKNA
oAuoida» xwpig va elvol apLywE TOUPLOTIKEG (TT.X. 061KO SikTuo, AludAvia, aepoSpopLa, XEPOOLEG KOl
oLONPOSPOUIKEG LETADOPEC, LoV TELa KaL apyatoloyikol xwpot, Tai, KAT).

Mpowbnon Twv EyKOTAOTACEWV ELSIKNAG TOUPLOTIKAG UMOSOUNAG KABWG Kol TWV OpYyavVWILKWY
UTTOSOHWV YLO TNV TIEPALTEPW OVATTTUEN TWV EVOAOKTIKWY HOPDWV TOUPLOUOU, WG «TUNUATWVYY
TOU €AANVIKOU TOUPLOTIKOU TPOLOVTOG, TIOU HIOPOUV va otnpifouv otadlokd tn HePKn Kot
TIEPLOPLOMEVN, OAAG o KABe Tepimtwon Heco-pakpompdBeoun, Sladopomoinon tng Atnong.
MpotepatdtnTa oTIG HOPPEC eKElVEG OTIG omoieg N Xwpa SLaB£TEL CUYKPLTIKO TAEOVEKTNUO EvavTl
TWV oVTAywvLoTWV TG (m.X. BaAdoolog touplopog, Bahaccobeparmneia, OLKOTOUPLOUOG K.ATT. KOl
KUPLWG TTOALTLOTIKOG TOUPLOMOG). Endaon emiong otig popdEG eKkelveg ToupLopoU, TIou Sev €xouv
avartuxBel oxL Aoyw EAAEWPNG TWV QVAYKOIWYV TOUPLOTIKWY TOPWY, OAAG AOGYW OPYOVWTLKWY
abuVapLWV Kot EAAEWP EWV, OTIWG TTX O AOTIKOG TOUPLOUOG.

Evioxuon tng «EMXELPNUATIKAG KOUATOUPAG» YLoL TNV EUPECN UTIOOTNPLEN HLAG TULOAOYLOKAG
TIOALTIKIG OVTAYWVLOTIKOU Yapaktipa, mou Ba efaodalicel tnv opoaAn petaPacn amd tnv
«OVTAYWVLOTIKOTNTA TIOU EEAPTATAL OMOKAELOTIKA OO TNV TUUA» OTNV «OVTOYWVLOTIKOTNTA TIOU
eéaptatal and tov Adyo mowdtntag / TnRg». Ou emixelprioelg Ba mpémel Bpaxumpdbeoua va

gvBuypappioovv TG TEG evw os opilovta Sekaetiag va BEATLWOOUV CNUOVTIKA TV Tolotnta




T(POKELUEVOU VAL EVIOXUOOUV TV QVTAYWVLOTIKOTNTA TOUG. AUTO onuaivel otL Ba eival meploocdtepo
EVNUEPWUEVEG Kal KOAUTEPA TIPOETOLUAOMEVEG amd TOUG MNXaviopoug othpeng (lvotitouto
Owovoulkwy Kot Touplotikwy Epeuvwy, EmpeAntrplo, Napatnpntipo AleBvwv EEelifewv kot
Aopuddpwy Aoyaplacpwv Touplopou).

8. ZUOTNUOTIKNA EVIOXUCN TOU TOUPLOTIKOU TIPOIOVTOG [LE TO OUYKPLTIKO TTAEOVEKTNLOL TOU TIOALTLOTIKOU
pag amoféuatog (wg tou Pacikdtepou TouploTikoU Topou, Tou Sladoporolel tov EAANVIKO
Touplopd amd TOUC QVIOYWVLOTIKOUG TPOOPLOUOUG), OPYOVWHEVOU WE CUYXPOVOUG TPOTIOUG
EMKOWWVIOG KoL VEEG LOEEC TTOpOL GLaLoNG.

9. Emunkuvon tng TOUPLOTIKAG TIEPLOSOU TWV QVETMTUYUEVWVY KUPLWE TIEPLOXWV (T(POCEAKUON TOU
HEUOVWHEVOU ToupioTa, aAd Kal Tou Toupiota tpitng nAkiag, dedopévou OTL N tedeutaia autn
Katnyopla pmopeil va cUPBAAAEL ATODAGCLOTIKA OTNV EMEKTAON TNG TOUPLOTIKAG TEPLOSOU KATA
TouG TAGYLoUG UAVEG dvoleng kat MBwvorwpou. MpooéAKuch Tou TOUPIoTA TOU «TPLNUEPOU» OTA
MEYOAQ OOTIKA KEVIPA TNG XWPACG ONMOU €KTOC amo tn Sduvatdtnta avayguyng Ba mpémel va
npoPAnBelt n Suvatdtnta shopping, Wiaitepa mpoidvtwy apyupoxoiag Kot UPNAAG
Koounpatonotiag, Onwg Kot youvormollag. Avadelfn g xwpog wg afLOAoyou KEVTPOU UTIOSOXNG
Juvedplakol TouplopoU, TOU ONMWE E€lVOL YVWOTO €ival M popdr Touplopol e€aLPETIKA

nipocododopa kat CUMBAAAEL TNV AUPBAUVON TNG EMOXLKOTNTAG.

2 H Evpwmaikn kot EOviki) Ztpatnywkt) yia tov Tovplopd.

H Eupwmaikn Emtpon avayvwpiovtag To onuavtikd pOAo ToU TOUPLOKOU OTNV EUPWAIKNA owovouia ano
T Sekaetia Tou 1980 £wg OAUEPA €XEL KAVEL ONUOVTIKA BrHATA TTPOG TNV AVATTUEN LG GUOTNOTIKAG
TIOALTIKAG Ttpoaéyylong, tn SleukoAuvon thg avtaAAayng Twv mAnpodoplwy, Twv SLaBOUAEUCEWY Kal TN
ouvepyaoia yla tn BeATiwon Kol Evioxuon Tou ToupLoTikoU TPoiovToG.

H Mpaown BipAog amotélece To €vauoupa yla thv emavefétaon tou polou tng EE otov Topéa ToOu
TOUPLOMOU. ITa EMOMEVA XPOVIOL O TOUPLOROG OUVOEDNKE Kal EVOWHATWONKE OTLC TOALTIKEG Yl TNV
gvioyuon TG amacxoAnong, EVw oTn CUVEXELX TTPOOTEDNKE Kal N évvola TN BLwoLUOTNTAG.

Y& avakoivwon tng Eupwraikng Emttponig «Mpoogyylon cuvepyaoiag ya to HEANOV TOU €Upwaikol
TOUPLOMOU»  SLOTUTIWVETAL O OPLOKOG Yl TO PBLOLO Touplopol: «H BLwolin TOUPLOTIKN avamtuén
LKOVOTIOLEL TIC ONUEPWVEG QVAYKEG TWV TOUPLOTWV KOL TWV TIEPLOXWV UTIOSOXNG, TIPOOTATEUOVTAG Kol
BeATLWVOVTAG TIG TTPOOMTIKEG yla TO LEAAOV. Oewpeltal OTL EVOWHATWVEL TN Staxeiplon OAwv Twv Mopwv
KATA TETOLO TPOMO WOTE VO TTANPOUVTAL OL OLKOVOMIKEG, KOWWVIKEG KAl oloBNTIKEG avAYKeg, evw Ba
Staduldooovtal TapdAnAa n TOATIOUIKA OKEPALOTNTA, OL OUCLOOTIKEG OLKOAOYIKEG Sladikaaieg, n
Blohoyikn moAupopdia Kat ta EUPLla cuoTAOTa. »

To endpevo BrApa yivetal pe tnv avakoivwon tng Eupwraikng Emtpomnng «Baotkég KateuBUVOELS yia TNV

aelpopio Tou eupwnaikol touplopol» (COM(2003)716 teAkd) omou 60Bnke £udacn otnv avaykn




e€aodallong g ouVEMEelag Twv SLAPOPWY TOAITIKWY KOl UETPWVY TIOU UIOPOUV VA EMNPEACOUV TN
BlwodTnTA KAl AVTAYWVLOTIKOTATA TG Blopnxaviog Touplopol.
J€ OUVEXELD TNG ZTPATNYKNG TG Alocapovag (PeBpoudprog 2005) n Emitpornr) MPOTEWVE L0 AVAVEWUEVN
EUPWIALKI) TIOALTIKA LA TOV TOUPLOKO HE KUPLO OTOXO Vo BEATIWOEL N VTOYWVLOTIKOTNTO TNG £V PWITAIKNAG
Blopnxaviog Touptopol Kat va SnpoupynBouv meplocotepe Kal KOAUTeEpeG BEoeLg epyaociog LEow TNG
Buwoung avénong tou touplopol otnv Eupwnn Kal maykoopiws. Me tnv «Atlévta yla évav asidpopo kat
OVTAYWVLOTIKO €UPWTAIKO TOUPLOUO» KOBOPIoTNKE N LakpompoBeoun otpatnykn tTng EE yia tnv eniteuén
€VOC BLWOLUOU KOl QVTOYWVLOTIKOU €UPWTAIKOU TOUPLOMOU, ULOBETWVTAG Lot OALOTIK) KOl ONOKANPWHEVN
TMPOCEYYLON Kol avayvwpiloviag pntwe OtL «n andédoon AUECNC MPOTEPALOTNTAC OTOUG OTOXOUG TNG
avantuéng kot tng amoaocxoAnong cuppadilel pe v mpowbnon Twv KOWWVIKWY N TepBaAAOVIIKWY
OTOXWVY.
H kevtpikr otoxobeoia mephappdvel Thv evioxuon tng kovag kat avriAndng ywa tv Eupwnn wg témnou
T(POOPLOOU TOUPLOTWYV ToU Xapaktnpiletal and uPnAn moldtnta kat aswpopia, evw mapaAAnia toviletal
N avAyKn Twv evOLadEPOUEVWV LEPWY YLOL OLKOVOULKI) EVIOXUGN, HE TN CUMUETOXA Tou ETMA, e oKOmo TtV
evBappuvon tng epappoyng tng atlévrac.
To 2010 n EE £0g0e 10 pA660E0 oTdX0 «H EUpWN, 0 MPWTOG TOUPLOTIKOG TIPOOPLOOG OTOV KOGHO - €va
vEo TAACLO TTOALTIKAG yLa TOV €UPWTAIKO TOUPLOUO», cuvEEovtag Tt SpAcon yLa TOV TOUPLOUO LE TNV VEQ
OLKOVOUIKA otpatnytlkh «Eupwrin 2020» Kabwg KAl UE OEPAE EUPANUATIKWY TIPWTOROUALWY (Blopnxavikn
TIOALTLKI) TNV €MOXN TG MayKooplonoinong, Evwon yla thv kawotopia, Wnolakd Bepatoloylo yo tnv
Eupwrn KoL ZTPATNYLKA yLo TIG VEEG SeELOTNTEC Ko TG VEEG BETELS amacxoAnong). MpwTapXIKOG TOX0G TOU
gupwrnaikol mAalciou dpdaong eival va eUVONOEL TNV eunuepia TOU TOUPLoUOU otnv Eupwrn, ald kat va
avtanokplOsl oe mpoPAnuatiopolc mou adopolV TOV KOWWVLKO TOUEa, TIG SlapBpwtikég alayég, thv
eSadikr) ouvoxn Kal mpootacia, TNV KAtk alayn kot Tnv alomoinon tng GuoLkAg KAl TTOALTLOTIKAG
KAnpovoulds. Ma tnv mpowbnon tng avamtuéng evog Blwoldou, UTELOUVOU Kal TIOLOTIKOU TOUPLOKOU
npoteivetal n avantuén eotaopévwy dpdcswv ou Ba adopoulv:

1. Ztnv evBAppuvon TG avItaywvioTKOTNTOG TOU TOUPLOTIKOU Topéa otnv Eupwnn.

2. Ztnv mpowbnon TG avamtuéng Buwotou, uteUBUVOU KAl TTOLOTIKOU TOUPLOUOU

3. Ztnv edpaiwaon tng swkovag kat tng poPoAng e Eupwnng wg cuvOAou BLWOLUWY KoL TIOLOTIKWY

T(POOPLOUWV
4. 3TN PEeyLOTOMOINGN TOU SUVALLIKOU TWV TOALTIKWY Kol TWV XpNHoTodoTikwy péowv tng EE ya tnv

OQVATUén Tou ToUPLOUOU.

EWOIKOTEPA, OTO MAQICLO TOU TPWTOU Agova yla TNV evBApPUVCN TNG AVIAYWVLOTIKOTNTAG TOU TOUPLOTLKOU
Topéa otnv Eupwrmn ouvavtatol ya mpwtn dopd n avadopd otnv avaykalotnta mpowbnong tng

Sladopomnoinong Twv MPoodPePOUEVWVY TOUPLOTIKWY UTINPECLWV




H Eupwnaikr Evwon umopei va cuppalel otn Sladopomnoinon tg npoodopds TOUPLOTIKWY UTINPECLWV
evBapplVoVTaG TIC POEC TOUPLOTWY €VTOG TG Eupwrng xapn otn aflomoinon OEUATIKWY TOUPLOTIKWY
TPOLOVTWYV O€ EUPWTIAIKA KALHOKAL.

Mpdyuatt, ol SleBvikEG ouvépyleg pmopel va BeAtwoouv tnv mpowdnon kal va eéaocdoalicouv tnv
QVATTUEN TNG TOUPLOTIKAG TtPOBOANG. Emiong pmopouv va cupmepAdBouv To GUVOAO TOU TTOALTLOTLKOU
mMAoOUTOU o€ OAn TNV ToWAopopdia Tou: TOATOTIK KAnpovould (ocupmepAapBovouévwy Twv
TIOALTIOTIKWY  Sladpopwy), olyxpovn TOALTIOTIK KANPOVOULA, TIPOOTOTEUOUEVEG (UOLKEG TIEPLOXEG,
TOUPLOMOG uyeiag kol evefiag (oupmepAapfavouévwy TOU LAMATIKOU TOUPLOUMOU), EKTMALSEUTIKOG
TOUPLOMOC,  OLVOTIOLNTIKOG-YOOTPOVOUIKOG,  LOTOPLKOG,  OOANTIKOG 1 OPNnOKEUTIKOG  TOUPLOUOC,
0YPOTOUPLOUOG, OYPOTLKOG TOUPLOUOG, 1 KON O TOUPLOKOG Tou aflomolel tn BaAdooia kat umofpuxyia
TIOALTLOTIKY] KANPOVORLA, KOBWE Kol TN BLOMNXOVIKA KANPOVOULA 1 TOV OLKOVOULKO LOTO MG XWPOG 1 KOl
TiepldEPELAC. »

AT T TAEOV ONUOVTIKEG Kot ipdodateg €elifel otn Slapdpdwon TG EVPWIAIKAG OTPATNYLIKAG YL TOV
ToupLoHd adopd otnv ExkBeon ywa pa Eupwmnaikn ITpatnyiki ylo Tov Touplopuo mou eykpibnke amod tnv
OMopélela tou Eupwrnaikot KowoBouAiou oto ItpacBoupyo otig 27 IemtepuPpiouv 2011 (Evpwraikn Huépa
yla tov Touplopd) kat otnv omola Statumwvetatl yo AANn pa popd n LwTikh onupaocio otnyv evioxuon tng
OVTOYWVLOTIKOTNTAG TOU TOUPLOTIKOU KAASou otnv Eupwrn.

Stnv EkBeon umoypappiletal MeTafy AMwv n  avaykawdtnta  Snuloupyiag, oto mAaiolo  Twv
SNUOCLOVOULKWY TIPOOTITIKWY yia to 2014-2020, €d1koU TPOYPAUUATOS Yl TOV TOUPLOWO, TO Omoio va
otoxeVeL Slaitepa oTIG TMOAU MLKPEG KOL WLKPOMECOIEG ETILXELPNAOELG KAL EMIONMALVETAL N guKapia Tou
TIOLPEXETAL [LE QUTOV TOV TPOTIO YLA OTASLOK EVOPHOVION EVOG HeElwMEVOU ouvteheatry OIA oTtov Topéa Tou
TOUPLOMOU oTa KPATN-pEAN, WS amapaitntn mpoundbeon yla évav Sladav avVIoywvIoUo HETal Ttwv
TOUPLOTIKWY ETIXELPIOEWV €VTOG NG EE kat pe tpiteg xwpeg. H EkBeon tovilel emiong OTL xpeldletal va
600oUv emidotroelg and ta StapBpwtikd tapeio tng EE mpokewévou va BonBrioeL otnv amokatdotacn
TWV MePLoXWV Tou ¢Bivouv kat va avamtiéel VPNAARG TOLOTNTAG UTNPECieG, TpoTeivovtag LAaAlota tn

Snuloupyla vog gUPWMAIKOU OAKATOG YL TOV «TOUPLOUO TIOLOTNTOGY.

3 Marketing Plan Tovpiotikg [IpoBoAr)g Tov Tovpiopov Kpovaliépag

MaAadtepeg mpoonddeleg Stapopdwong evog ouykekpluévou Marketing Plan yia tov €8iko autd kAddo
TOU Touplopol eixav tnv avaBaduion, tnv dltevpuvon Kal Thv LeyEBuUVON TG TOUPLOTIKNAG TTPOodOoPAg,
€EUTINPETWVTAC ELSIKOTEPOU G AVATTUELAKOU G OTOXOUG OTWG:

e Avamtuén uPnAng moldtNTag UTIOSOUWY KL TTPOGHEPOUEVWV UTINPECLWV.




e OpBoloyikn Kol ME eAeyXOUeVn XwpoTallkn katavoun avfnon Tou aplBpol Twv TOUpPLoTWV
Kpouallépag pe mapdAAnAn mpoodopd LPNAARG TOWOTNTAG CUVOSEUTIKWY / CUMITANPWHLOTIKWY
UTLNPEGLWV.

e AvaBaduion tng mowdtntag kat SleUPUVON TOU OVTIKELLEVOU TWV TAPEXOUEVWV TOUPLOTIKWV
UTINPEGCLWV 0TO GUVOAO TNG XWPAG.

e AlU&non tng e§wotpédeLag TOU TOUPLOTIKOU TIPOLOVTOG TNG XWPAG.

o OpBoloyikn aflomoinon TG MOALTLOTIKAG KANPOVOULAS TNG XWPAG.

e EvSuvApwon kal PeyEBuveon Tng TOUPLOTIKAG SpaotnpldTnToC TNG XWPAC.

H emitevén twv mopamdvw otoXwv HUmopel va mpayuatonolnBel péoa amd tv edopuoyr EMUEPOUS
MéEtpwv MOALTIKAG, Ta omoia eival ta akoAouba:

1. H evioxuon twv Wwtikwy enevdloswy yla tn dnuoupyia / i6puon vPnAng mowdtntag / tdéng
TOUPLOTIKWV ETILXELPNOEWV.

2. H evioyuon tou ekouyXpoviopoU Kat tng avaBaduLong Twv UGLOTALEVWY TOUPLOTIKWY UTTOSOUWVY.

3. H mapdAnAn evBdppuvon Kal evioxuon TNG METATPONNAC TAPASOCLOKWY Kol afloAoywv
OPXLTEKTOVIKWYV KTIOUATWY OE TOUPLOTIKA KOTAAU LOTal.

4. H evioxuon tng avaBaduiong tng opyavwong Ko AELToU pyiag TwV TOUPLOTIKWY ETILXELPIOEWV.

JaV YEVIKEG OLPXECG OL OTOXOL KOl TAL METPAL AUTA TTApapEVOUV oTaBepd Kot emtikatpa Kabwg Slakpivovtat yla
TNV SLaxpovikoTnNTa TouG. Mpémel dUwe va AndBel umoPn OTL N XPoVIKN andoTacn amno Thv nUepounvia
ouvTaéng Twv mMaAalotepwy oxediwv oe cuVSUAOUO LE TNV AANOYH TWV OLKOVOULKWY cuvBnkwv oxL uévo
otnV Xwpa pog oAAd oto oUVoAo Twv Xwpwv tng E.E, Snuioupyel tTnv avdykn enavanpocdloplopol twy
OTOXWV 0 omoiog va Aappdvel urtddn tou thv EANeW)N OLKOVOULKWY TIOPWV KAl TNV OLKOVOULKH Udean tnv

ormoia Sldyoupe.

3.1 XtoyolZtpatnywki)s Tovplotikig IIpoBoAng
ITPATNYIKA MAPKETIVYK | oTpaTNYLKY TPoBOAAG sival n Stadikacia ekeivn mou propei va ertpéel o Evav
OPYQAVIOUO VA CUYKEVTPWVEL TOUG SLABEOLOUG TTOPOUG TOU E OKOTIO TNV QIOTEAECUATIKOTEPN TPOBOAN
TOU TIPOOPEPOUEVOU TIPOIOVTOG yla TV Snuioupyia PLUOCLUOU AVTOYWVLOTIKOU TAEOVEKTAMATOG. Mia
ETUTUXNILEVN OTPATNYLIKA HAPKETWYK Baoiletal kupiwg otnv évvola KAeWSi mou elval n wavomoinon tou
mehatn.
H Umapén piog EekdBapng otpatnytkng mpoBoAng sivat auth mou Ba emitpédel otn Xwpa va rpoodlopioet
TO TOU B€AEL va TIAEL KOL VA OVATTUEEL SLATNPACLUA QVTAYWVLOTIKA TIAEovekTpata. H xapagn piag
QUMOTEAECUATIKAG OTPATNYLIKNAG LAPKETLVYK BaoileTal ouvnBwE 0To MPOTUTIO «OTOXOG — TPOTIOG — UECOY.
‘EtoL Aowutdv oto MPWTO OTAdlo XAPAENG TNG OTPATNYLKAG HMAPKETWVYK Yl TNV avamtuén tou
ToupLopoU kpouallépag Ba mpémel va emlexBoUV oL GUYKEKPLUEVEG AYOPEG KAL TA TUAMATA oTa ortoia n
Xwpa Ba emidé€el va poPalel to poodepdevo mpoidv TnG. Adou £xouv emhexBei kat oplobei cadwg ot

OYOPEG Kal TA KOWVA 0TOX0G, Ba MPEMEL va TPOCdLOPLOTOUV EKELVA TOL OTOLXELDL TOU TTPOIOVTOG Ta Omoia To




Sltadopormololv amod tov avtaywviopo, Ba mpémel va dAla Aoy va Sdnuioupyel n tautdtnTA TOU
TPoodEPOLEVOU TOUPLOTIKOU TIPoidvTog. TeAKO otddlo otnv Xx&paén tng oTpatnyLkng mpoBoAng Touplopol
KPOUALEPAG ATIOTEAEL TO AVOAUTIKO GXESLO 6pACNG, TO OMOLo TEPLYPADEL TOUG TPOTIOUG, TO LECQ, TO XPOVO
KOLL TO KOOTOG SLOVOUNAG TOU TTPOLOVTOC OTLG ETUAEYUEVEG AYOPEC KOl KOLVAL OTOXOUC.
To TopoV oXESL0 UAPKETIVYK OKOTIO €XEL TNV Snuloupyla pLag §EKABAPNG KOl CTOXEUUEVNG OTPATNYIKAG
npoBoAnG tou touplopol Kpouallépag TG EAAASOG ot emleypéveg yewypadlkég ayopég (ayopég —
oTOXOL) KOl OE E€MAEYHEVA TUNUOTA QUTWV TWV ayopwv (kowvd — otdyol), n omoia Ba €xeL cav OTOXO TV
EMOVATOMOBETNON TNG XWPAG OTNV TAYKOOUIO KAl EyXWPELA TOUPLOTIKA ayopd w¢ €vOg MPoottol Kal
€AKUOTIKOU TTOAUSLACTOTOU QVTAYWVLOTIKOU TOUPLOTIKOU TIPOOPLOROU Kpouallépag.
O otox0G autdg ocupPadilel pe tn véa SlEUPUUEVN OTPATNYLIKA TOMOBETNON TNG XWEOG ATMO OPXETUTIO
«TIPOOPLOUOU BepVWIV SLOKOTIWY KAl APXALOTATWY» O «EVAV TIPOOPLOUO ME amapAMeg evallayEg Kal
ave€epelvnTeg OVTIOLOELS, €VaV OELVEKN TOTO EUTIELPLWY, OTOU OmPoodoKnTeg Lotopieg Eetuliyovtal
aBiacta».
Mo tv enitevén Tou OTOXOU QUTOU Paolk TPoUTOBecn amoteAel O TPOCSLOPIOUOG HlaG OELPAC
EUMELPLWV, OL omoie¢ Ba avarmtiooovial HEoa amo CUYKEKPLUEVA concepts kal Ba cuvdudlouv €Upog
TOUPLOTIKWY TIPOIOVTWY KOL UTINPECLWY, OMOTUTIWVOVTOG TNV Tolklopopdia Tou mpoodepouevou
TPOIOVTOG ToUPLoHOU Kpouallépag. Mpdypatt auth n mowkhopopdia anotelel cUpudwva thy MeAétn Tou
EOT mou adopd otnv «Avamtuén tng Itpatnykng MAPKETIVYK Kol TOU ZUCTAMATOG Tautotntag TOou
EA\nvikoU Touplopol » Tov Bepéllo AiBo yla TNV oTpatnyLKr emavatonobétnonc.
OLtoloTikol oTOXO0L TNG ZTPATNYIKAG MAPKETIVYK elval:

e AU&NOn TNG QVOyVWPLOWOTNTOC TNG XWwPag WG EAKUOTIKOU TIPOOPLOKOU TOU TOUPLOUOU

Kpouallépag

e Anuoupyla KaAng elkOvag Kot EEKABAPNE TAUTOTNTOG

e Aladopormoinon Tou npoohePOUEVOU TIPOIOVTOG

e Al&non g mAnpoddpnong yla TG Slabéoiueg emAOYESG

e AU&non tou Babuol tkavomoinong Twv EMIOKEMTWY

o KOAALEPYELD TOUPLOTIKAG KOUATOU PALG KL UTTOCTAPLEN TWV EUMAEKOUEVWVY ETIAYYEALATIWV
TO00 oL TTOLOTIKOL OG0 KL OL TTOGOTIKOL OTOXOL TNG ZTPATNYLKAG MAPKETIVYK EXOUV WG KEVTPLKO YVWHLOVO TNV
avantuén ekeivng tng otpatnykng mpoBoAng, n omoia Ba cuvteléosl otnv avaBdbuion kol otnv
Sladopormoinon Tou TOUPLOTIKOU Ttpoidvtog tng EANGSOG, WOTe va KATOOTEL EAKUCTIKOTEPO yla TV
TLAYKOOMLA OAAQL KOLL EYXWPLAL TOUPLOTLKI ayopa.
OL mapamdvw KUPLOL OTOXOL TNG OTOXOL (MOLOTIKOL Kol TooOoTIKOl) TG ZTpatnywkng  MAPKETLVYK,

€€€LOIKELOVTAL OTOUG TMAPUKATW ELSIKOUG OTAXOUG:

e H peylotonoinon tng tkavornoinong tou meAdtn.
e H opyavwon Twv npoodePOEVWY TIPOIOVIWY OE TTOKETA OLOELSWV SpAOTNPLOTATWV.

e Hmpoodpopd mAoVoLag Kol TIOAUSLACTATNG TOUPLOTLKIG EUMELPLAG.




e H kaA\LEpyELQ LOVASIKOU XOPAKTPA KOL TAUTOTNTOG OTOV TTPOOPLOUO.

e Hetaodahion PnAwv eMUTESWV TOLOTNTAG UTINPECLWV.

e H BeAtiwon tng eueAiiag, ETOLUOTNTAG KOL ATTOTEAECUATIKOTNTOG TOU TOUPLOTIKOU TOMEQ.
e HkAAuyn Twv avayKkwv Tou Topéa o€ avBpwrivo SUVAULKO.

e H kaAALEpYELQ TOUPLOTIKAG CUVEIBNONG KAl KOUATOU POC.

e H evioyuon Tou eMOyYEALATIOMOU.

H Ztpatnyikn Mpoildvtog Tou mapdviog oxediou HAPKETVYK EXEL WG OTOXO TN SLapopdwaon Tou TOUPLOTIKOU
TPOIOVTOG TNG XWpPag To omoio Ba aflomol)osl T0 CUYKPLTIKO TAeovékTNUa Tou Stabétel n EAGSa cav
TOUPLOTIKOG TPOOPLOUOG Kpouallépag:

e Ba dnuoupynoel TIg mpolmoBEoelg yia TV emavatonobEtnon tng EAAASOC 0TOV TOUPLOTIKO XApTN
oav €va TIPOOPLOPO Tou SLOBETEL TRV KAVOTNTA va TIPOCHEPEL HLol TTOAUSLAOTATN TOUPLOTIKA
eunelpio

o Do efumnpeTel TIG AVAYKEG KAL QATALTHOELG TWV EMAEYUEVWV AYOPWV KAl TUNUATWY TG MeAaTelag.

Mo va AeltoupyroeL AMOTEAEOUATIKA N ZTpatnyLKr Mpoidvtog Ba mpémet va AdBeL utoYn TG TIC aduvapieg
KOl TIG  eAAElELS OMWE AUTEG TPOEKL POV TOCO Ao TNV TIPWTOYEVH €PEUVA 00O KoL OO TNV €PEUVA OE

Seutepoyevng mNyEG Twv SU0 MPpWTWV KepaAaiwv Tng mapoloog LEAETNG. SUYKEKPLUEVA:

e XaunAn cuppetoxn tng kpouallépag oto TouploTiko Mpoildv Tn xwpag

o EANewpn npoodepOUEVWV MAKETWV

e 'Evrtovn eMOXKOTNTA TOUPLOTLKAG Kivhong

o EMewn ToUpLOTIKAG KOUATOUPAG TWV OXETIIOUEVWV LE TO TOUPLOTIKO TIPOIOV
e EAMTAG mpooTtaocia Kat avadel€n tou ¢puotkol reptBailovtog

e Mn opBoloyikn atlomoinon Twv moépwv GUCLKWV Kol avepwrvwy

e Tumomolnuévo Kal emavalappavopevo Eevodoxelakd npoiov

o ENewpn anoteAeopATIKWY SOUWV KAl LNXAVLIOLWVY EMLKOWVWVIAG KoL CUVEPYATLOG

3.2 Tunpartomoinocn Ayopdg
Tunuoatonoinon tng ayopdg eival o SloaxwplopoS TNG OUVOAIKAG OYOopAaC O OPASEC UE KOG
XOPOKTNPLOTIKA. YTtdpxouv U0 SLadoxika Briata otnv TNUATOonoinon TG ayopags:

e O nPoCSLOPLOHOG TWV AYOPWY — OTOXWV: £val 0 SLAXWPLOUOG TNG CUVOALKNG 0lyopAg o OUASEG e

KOLVA XOPAKTNPLOTLKA, JE TN XPNON CUYKEKPLULEVWV KPLTNPLWV TNOTOOINGNG.

e O MpPoodLOPLONOG TWV KOWWV — GTOXWV: £lval N emhoyr] EKEVWY TWV TUNUATWVY TNG ayopds ou o
OPYAVIOUOG propel va efumnpeTnoel PE TOV KAAUTEPO TPOMO, UE TN XPHON OUYKEKPLUEVWY

Kputnplwv tunuatomnoinonc.




3.3 Ztpatnywt) Tovplotikng lpoBoing o EOVikO kat Evpwmaiko Eninedo

H ulomoinon HLlag EMITUXNUEVNG ETIKOWWVIOKAG TIOALTIKAG Tou Ba emipépel BeTIKA TTOAAMAACLACTIKA
amoteAéopata yla TV avamtuén tng meploxng, amowtel n edapuoyi tng va €xel cadn Siadpopun,
£EKAOAPOUCG OTOXOUG KOl OCUYKEKPLUEVEG EVEPYELEG LLE TIC OTOIEG Ba EMITUYXAVETAL TO TIPOCSOKWEVO
anotéleopa. Ta mapamdvw otolxela Unopel va Bewpouvtal autovonta, o€ Kapia mepintwon opwg Sev
elval elvkoha otnv edoppoyn TOUG Ot TPOKTIKO emimedo, kal autod eival mou obnysl cuxva oe
QVOATTOTEAECUATIKOTNTA TLG TIPOTEVOUEVEG OTPOTNYLKEC.

Elvat avaykn mavtwg mpwv TNV avalucon Tng MPOTEWVOUEVNG OTPATNYLIKNAG N OUASA LEAETNG VO TIPOXWPIOEL
OTNV CUVOTTTIKN Tteplypadr TNG avtioTtolyng oTpatnyLkng mpoBoAng mou akoAouBeital oe €Bviko eminedo,

KOWG €MioNng KoL N GUVOTTTIKA TIOLPOU GLOGN TNG £V PWIAIKAC §LA0TOONE TOU TOUPLOTIKOU TIPOIOVTOG KL TWV

TLOLPOYOVTWV TIOU TO TAUTOTOLOUV.
Ta mapandavw 6a 08nyrjoouv otov oXeSLAGUO L0l CTPATNYLKAG VLA TOV TOUPLOWO Kpouadiépag otnv ENada
Tou Oa éxel ta €€AG oToEiaL:

e Suvatdtnta mpooappoyng ota Eupwnaika Sedopéva wote va emtevxbel n péylotn Suvarn
QTOTEAECHATIKOTNTO TWV OTOXWV TG EBVIKAG oTpatnyLKig,

e Suvatdtnta Tpooapuoyng ota €Bvikd SebSopéva kol emiteuén TNg péylotng SuvaTng
CUUMANPWHATIKOTATOG KOl CUVAPELOG UE TLG GAAEG TTOALTIKECG TTOU UAOTTOLOUVTAL GAUEPA KEVTPLKA,

® TIPOCAPOYH TNG MPOTOONG OTA ELGIKA XAPAKTNPLOTIKA TNG TeploXng AapBavovtag umoyn toug
TLOLPAYOVTEG TIOU CrLEPQ EMNPEATOUV KOl TAUTOMOLOUV ToV Topéa otnv EAAGSa

O touplopdg onuepa oe Eupwraikd Emimedo mpoodlopiletol amd OUYKEKPLUEVOUG TIOPAYOVTIEG Kol
OGUVTEAECTEG TTOU UITOpOoUV va cuvoloBolv otoug eENG:

e Elaylotomoinon tg kuBepvnTIkAG otrpLEng o PAPOC TNG CUUUETOXNAS TOU BLWTIKOU Topéa. Mpémel
TAVTWG va EMLONUAVOEL OTL 0 TOUPLOUOG EEXPTATAL ATIO TN cUVEPYaTia Tou WLwTkoL Kal Snuociou
Topéa OO0V OL TIEPLOGOTEPOL TIPOOPLOMOL Elval avTikeipevo Slaxeiplong tou SnUdolou TouEa.
Ytnv EAAGSa o Kpatikdg Mpoumoloylopog kaAumtetl to 90% tou MNpoumoloylopol tou EOT, evw t0
untdlouto 10% mpoépxetal amd evoikla, TEAN Kal €l0GOPEG TOU ELOTIPATEL O OPYAVIOUOG WG
«SKalwpata» and Tov IOLWTIKO TopEd. Z& GANEC EUPWTTAKEG XWPES Omwg N Italia, lomavia kat
MoptoyaAia To mooootd Tou Anpoaciou Topéa avépxetat amno 95 £wg kat 100 tng ekatod.

o TallSLWTIKEG SamaAves Kol SAmAveG HeTaKivong ou audvovtal pe ypriyopoug puBbuolg (n péon
nuepnola damavn €xel dtatnpnOel oe uPnAd enimeda Adyw TG oTAdLAKNG OTPODIG OTOV TTOLOTIKO
TOUPLOMO), EVW TOUTOXPOVA HELWVETAL N SLAPKELX TNG SLAUOVIG TWV TOUPLOTWY Kal aU&AveL N
oUXVOTNTA TWV TaEBLWV.

Tdon ywa avgnon Tou KATAUEPLOUOU TNG ayopAg ou odnyel oe:
e oAAayr OTA TOUPLOTIKA £0080 ULOG TTOU OMASEG TOUPLOTWY AELtoupyolv He Bdon Ta Sk TOug

XOPAKTNPLOTIKA Kal OXL UTIOXPEWTIKA E BAON TIG CUVOALKEG TAOEL OE TOMENKO I KAl TAYKOOULO




eninedo. (m.x. Toupioteg Tpitng nAkiag, oL omoiol auéavovtal o péyeboc, ekdnAwvouyv evéladEpov
ylo tagidia kot Sev emnpedlovtal AUecA amod TNV OLKOVOULKNA Kpion).

TPOTUTIOL TOUPLOMOU Ta omola eival cuvdptnon tTwv ouddwy Touplopol mou evlladépovtal yla
ouTd. ETol avarmtyooovtal VEoL TUTIOL TOUPLOMOU TIOU £XOUV OUYKEKPLUEVA evSladépovtal Kal
emNToUV CUYKEKPLUEVOUC TIPOOPLoMOUC. OL vEoL Tpooplopol avamtiooovtal Je €udacn otov
EVOAAQKTIKO TOUPLOUO UE CUYKEKPLUEVEG UTINPEGLEG.

TouploTIKEG KaTteuBUVOELG TTou Slapkws oAGlouv e Eudacn TwV eVEOEUPWAIKO TOUPLOUO KOl
TV Helwon Tou eyxwplou. 2tnv EAAGSa to mapandvw patvopevo Sev elval €vtovo.

Avamtuén elSikwv Hopdwy TOUPLoHOU e £EELBIKEUMEVO XOPAKTNPLOTIKA, WUE QTMOTEAECUA va
amatteital 8k cupunepLdopa Kal OVILETWITLON Tou K&Be tUmou. TETolol TUTIOL TOUPLoUOU eivat:
0 TOUPLOMOG Tpitng nAkiag, emiokéPelg oe MOAES / QOTIKOG TOUPLOMOG, XELLEPWVEG SLOKOTIES,
KpoualLEpeG, SLOKOMEG TEPUTETELAG, AYPO-TOUPLOKOC KATL.

O e€oxikég katolkieg Ba e€akolouBricouv va gival dnuodeic kat n mpoodopd VOLKLAOUEVWY
OTULTLWV YLt SLAKOTIEG EKTLLATOL OTL Ba augnOet.

MpoBoAn Kal MAPKETWYK Tou aAANGleL pe €vtovoug puBpolg. To cUOTNUOL KPOTHOEWV Kol
nopoucioong mMepLOXwY Kal TUMWV Touplopol “nAeKTpovikomoleital” ouveEXWS Kol emnpedlel Tig
ETIAOYEC TOUPLOTIKWY KaTteuBUVoewv. H atpatnyiki mpoBoAng amno thv AAAn Sev avadépetal mAéov
o€ €va KOO oToXO (HLag Xwpag i evog eloodnuatog) aMA avadEpetal TAEOV ECTIACUEVA OE KOWO
otoxo. H mpoPoln Ba pmopoloe vo XopoKTNPLOTEL TTOAUTIOPALETPLKT) OTOXEVOVTOG KoL TNV XWPO
KOlL OTO €L8IKO KOO OTOXO KAl OTOV TUTIO TOUPLOMOU TIou TIPOodEPETAL Ao KABe xwpa Kat TEAOG
otlg eTSWEELS TNG KABE TOUPLOTIKAG XWPOG TIPOoPLopoU (Slelpuvon TouploTikhg Teplddou,
TPOCGEAKUONG TOUPLOMOU ToldtnTag, aflomoinon e8IKWY TMAEOVEKTNUATWY AAMwWV KAASWV Tng

OlKoVOopLag KAT)

Me Baon Aoutdv TI§ TOPANAVW TOPAUETPOUG, O TOUPLOUOG Sladoporoleital Kol aAAleL TEPLEXOUEVO OF

Evpwnaiko eminedo. H oOTPATNYIK TOUPLOTIKAG TIPOPOANG EMOUEVWC TIPEMEL VA TIPOCAPUOOTEL

AapBavovtag umodn TG aAayEG OToV TUTIOU TOU TOUPLOMOU, Sivovtag Baputnta otig elSIKEG HopdEC

ToupLopoU Kal TéAog Slapopdwvovtag éva Touplotikd mpodih to omoio va Sivel peydln afla otnv

anddoon TOU TOUPLOTIKOU TOMEN Kal OxL otnv peyéBuvor] tou. Autd pe amAd Adyla onuaivel otL n

TipooTIABela Evapuoviong thg oTpatnykig Oa mpémel va AapBdvel copapd umoyn:

Tov avaBabuiopévo podo Tou WBLWTIkoU Topéa otnv mpoomndBeila mPoBoAng Kal avamtuéng Ttou
ToMEQ

TO €l61KO KOWO TOU avamtUooeTol TAEOV 0TNY AOYLKN TTou TtipoavadEPOnKe TOU KOTAKEPUATIOHOU
NG ayopdg

TLG OLKOVOULKEG eTAOYEG TtOU Slapopdwvovtal WG amoTEAEoUa TNG aAAAyG TNG KOTAVOAWTLIKAG
ouUTEPLPOPAG TOU TOUPLOTIKOU KOwoU (ULKpEG Slakomeg, avénan cuxvotntag SlaKomwy)

v avaBabuion tou poAou Twv e8IKWV HopdWV TOupLopoU (ATLEG HOPdEC, EVOANOKTIKEG

SLakomeg, KAT)




e TOV OUVEXWC METABAAOUEVO Kal UEAIKTO TPOTIO MPOPOANG Kol MPowbnong ToU TOUPLOUOU WG
QMOTEAEOHA TNG PEVOTOTNTOG TWV KATAVAAWTIKWY OUUTIEPLGOPWV TNG TOUPLOTIKAG {ATNONG KoL TOU
Loxupol poAou Tou aokoUv Ta Siktua Slakivnong ToupLoTwy

Metd ta mapandvw Kal epdcov £xel AEov oklaypadnOel N CUVOALKN €LKOVA TOU TOUPLOTIKOU TOUEN OF
EMIMESO XAPAKTNPLOTIKWY KOl OUUTIEPLDOPWY, Elval avaykn va mpocadloplotouy {ntiuata nouv adpopouv
TN XWPA LA KOL CUYKEKPLUEVA :

e To poho tng EAGSag o oxéon e To EVPUTEPO TIEPLBAANOV KAL TOV AVTAYWVIOUO

e  Ta XOpaKTNPLOTIKA TNG T(POPBOANG KoL OTPATNYLKNAG MAPKETIVYK TNG EANGSOG

S oxéon e To MPWTo DEpa, TIPEMEL va onUEWWOEL OTL N xwpa pog npowbel éwg ofuepa to povtédo RALOG,
OdAacoa, akpoylaAlég Kabweg Kal Toug apxatoloylkolc tng Onoaupols. To HoviEAD autod daivetal va
ONUELWWVEL oNuadla Komwong. AMEG XWPEG €XOUV TIPOXWPNOEL OTNV ELCAYWYH VEWV TOUPLOTIKWY
TPOLOVTWY, HE oTOXO TN Slaodalion kat evouvapwon Twv Heptdiwv Toug otnv ayopd.

Itn Meooyelak Eupwrn, MAEOV QMTOTEAEOUATIKY OE QUTH TRV MpoondBdeila eival n Italia, n omola £xst
KOTOpBWOEL va EMITUXEL LEYAAUTEPN SLOOTIOPA TOUPLOTIKWY SpAoTNPLOTATWY art’ OTL OL AVTOYWVICTPLEG TNG
Xwpec. Emelpwvtag va mpoodlopicoupe to mpodid Tou Touplopol o omoiog mpowbBeital o AAAEG
Eupwnailkég xwpeg, o€ oxéon mavra pe TNV {ATNON TETOWV UTnpeclwwyv, Ba Aéyaue Ot ot enimedo

KATOVOuNG aAAOSAWY TOUPLOTWVY aVA TUTIO TOUPLOKOU, XOULLE Ta §NG OTOLXELA:

EIAOZ TOYPIZMOY EAANAAA ITAANIA IZNANIA TOYPKIA
"HAwog Ko 0dAacoa | 70% 28% 70% 62%
(Madikog ToupLopog)

NepuynTkog 10% 15% 6% 14%
NoAewv 6% 19% 7% 7%
OKOAOYLKOG 6% 8% 8% 7%
Nounta €ién 8% 30% 9% 10%

Avadopikd PE TIC SLadnULOTIKEG Samaveg PEMEL va onpelwBel otL n Stadnuion (€vtumn Kot NAEKTPOVIKA),
oL SNUOOLEG OXEOELG, OL MPOWONTIKEG EVEPYELEG, N TIAnPodOpPNoN Tou KowoU Kol N €pguvo ayopdg,
anotélecayv ta KUPLoL PLECO TIPOCEAKUGONG TOUPLOMOU. AMO auTd, To TAEOV EUPEWG XPNOLLOTOLOUUEVO
naykoopiwg eivat n Stadriuion pe mooooto 40% kot akoAouBouv ol mpowdNTIKEG evEpyeleg ue 34,5%
Ko oL Snuooieg oxéoelg ue 9,8%. Mapeudepr sival ta mocootd mpotipnong kat otnv Eupwnn. Itnv
EAGSa, kaB OAn tn dekaetio Tou 1990 mpotunOnkav n Sladnuion kot ot SNUOCLEG OXECELS E TIOCOOTA
69,2% kot 30,3%, avtiotoa.

Ta MopAmAvwW, AV CUCXETLOTOUV LE TOV BACLKO OYKO TOUPLOWY OTNV XWPO O OMOL0G TIPOEPXETAL OO TN
SuTtikogupwraikn ayopd amodelkviel ylatl Ba MPEMEL va UTIAPXEL XWPLKA OTOXEUGN OE OUTEG TLG XWPEG,

Xwpig og kapia mepintwon va mapapuendei kat n AvatoAikr) Eupwrn, S£5opuévou OTL Kal UTIO TG TapoU Oeg




OUVONKEG, OTIG XWPEG QUTEG UTIAPXEL ML OVEPXOMEVN OUVAMIKA OKOVOMIKA TAEN KOTAVAAWTWY TOU

TOUPLOTIKOU pag poidvtog.

Baatkol atoyol tng EBviKNG ITpatnykng eivat:
1. H dwtipnon tng nyetikng B€ong tng EAAASaG otnv ayopd Slakomwy
2. H emunAKuveon tng TOUPLOTIKAG TtepLOSou

3. H otaBepomoinon kat BeAtiwon tTng £lkovag Twv dlakomwy otnv EAAGSa

Y10 mebio NS MOALTIKNG MPowBNOoNC, OL TOKTLKOL 6TOXOL 0ldpopoUV:
e Anuioupyla CUYKEKPLUEVOU TOUPLOTIKOU TpodiA TG Xwpag pag mou Ba gival Slakptd amd auto
TWV OVTAYWVLOTWY
e  ETUAEKTIKA OTPATNYLKI VL0 TLG OUASEG — OTOXOUG KL TI AYOPEG — OTOXOUG.
e Alelpuvon TG TOUPLOTIKAG TIEPLOSOU HE TN Hopdr) TAESLWV (KPS SLAPKELAG TO XELLWVA
o Avadelln aAwv meploxwv kat cuvnBewwv otnv mpoomndbela Sladopomoincong Tou MPOTEWVOUEVOU
HOVTENOU Kol avadelén tou SLapopeTikol LOVTEAOU
o Avadelfn evog olyxpovou, eUENIKTOU Kol amoteAecpaTikol cuothpatog Marketing opyavwpévou,
5paOTAPLOU KoL LOVTEPVOU.
ATo ta TopamAvw yivetal Slakpltd OtL n €0vik moAltiky TtPoPoAng Kol mpowbnong Tou ToupLouoU
TPOCAPUOLETAL OTOUG BACLKOUE OTOXOUG KL XOPOKTNPLOTIKA TNG EUPWTTAIKAG TTOALTLKNG KOL ELKOVOG YL TOV
TOMEQ. Ze KABe mepiMTwWOon TO MAPAMAVW OTOKEIO amoTeAEl LOVOSPOUO HLOG ATIOTEAECUOTIKIG TIOALTIKAG
OQVATTUENG TOU TOMEQ. ITNV CUVEXELD TTOLPOUCLATETOL SLAYPOUUOTIKA N CUOXETLON MEeTagy Tou Eupwnaikol
Kal €Bvikol oxeblacpou yla tov Topéa, wote va sival duvatov katd tnv Swadikacia Stapopdwaong tng
TOUPLOTIKAG TIOALTIKAG VO ETUTUYXAVETOL N MEYLOTN TIPOCOPMOYH Kol cuvépyla Hetald €Bvikol kal
TOUEAKOU.
1O TAPAKATW OLAypapUo TAPOUCLAZETaL N oxéon METAl) TwV XAPAKTNPLOTIKWY Kol TACEWV TOU
avamntuocovial os Eupwnaikd eninmedo ylwa Tov TOpER Kal TNG €BVIKAG OTPATNYLKNAG TIOU EMIXELPEl va

aLOTOLNOEL [LE TAKTIKA BApata tn Stapopdwpévn auth Kataotaon.

Adypappa 1: Ixéon LeTagY TWV XOPAKTNPLOTIKWY KOL TACEWV IOV avamntuooovtal o Eupwnaiké eninedo

XapaKTn PLOTIKA-TACELG-TIAPAYOVTES Siapdpdwong | Zrpatnywkoi  otoxor  €OVIKAG  TOALTIKIG
Eupwrnaikng Topeakr)§ oupnepidpopag npoBoAng
1. AvaPdabuion tou poAou tou LWTIKOU Topéa 1. Awtipnon g nyetkng Oéong g

EMGSag otnv  eAAnvikp  ayopd

Slakomwv

2. Avadelén el8IKwv KOWWV — TOUPLOTWY 2. EMWWNAKUVON TNG TOUPLOTIKAG TtepLodou




3. AAN\ayr) OTLG KATOVOAWTIKEG CUMTEPLPOPES 3. taBepomoinon kot PeAtiwon NG
£1KOVOG TWV Slakomwy otnv EAAada

4. Avadelfn Twv e8IKWV LopdWV TOUPLOHOY

5. Awadopomnoinon TNG TOUPLOTIKAG TPOPROANRS

(evuéAktn, eoTLOLOMEVN)

310 gv AOYyWw Slaypoppo Tapouotdletal N €BVIK TTOALTIKA TOUPLOTIKAG aVATTTUENG KL OL ETILUEPOUG TOKTLKOL

OTOXOL TNG TOU EMIXELPOUV Vo SLOUopdWOooUY TN OTPATNYIKA TOUPLOTIKAG TPOROANG WG ANMOTEAECHUATIKO

epyaleio avamntuéng kat Sladopomnoinong tou Topéa.

Awdypappa 2: H €OviK TOAITIKA TOUPLOTIKAG QVANTUENG KoL Ol EMLUEPOUG TOKTLKOL OTOXOL TNG TIOU EMLYELPOUV val

SLopopdWOOUV TN CTPATNYLKY) TOUPLOTLKAG TTPOBOANG

ZTpatnyKoi otoxoL EBVIKA G TOALTIKAG TtPOBOAN G

Taktikoi ZToxotL €BVIKAG TOALTLKA G TPOoBOARG

1. Hyetkn 6€on tng EAAGSAG oTtnVv eAANVIKA 1. Anuoupyla CUYKEKPLUEVOU TOUPLOTLKOU
ayopa nipodiA
2. ZTPATNYLKA Yla TLG OUASEG OTOXOUG & TIG
2. Emunkuvon tng TOUPLOTLKAG TTEPLOSOU ) )
0yOpEG OTOXOUG
3. ZtaBepomoinon kat BeAtiwon g elkOvag 3. Awelpuvon Tng Toup. TEPLOSOU (XELUEPLVOG
Twv Sdlakonwv otnv EAAaSa TOUPLOMOG)
4. Avabdelgn dladpopormotnuévou HovTEAOU
(evaAAOKTIKOU TOUPLOHOU)
5. Avadelgn evog olyxpovou & povtépvou

Marketing

TNV cuVEXeLa TNG HeAETNG Ba StapopdwOel n TOALTIKN TOUPLOTLKAG TPOBOARG N omnola:

AapBavel umtoPn Ta ELSIKA XAPOKTNPLOTIKA TNG TPpoodopdc Kat ITNong Tou Topéd

Aappavel uOYN Ta XOUPAKTNPLOTIKA TWV BACIKWY OUVTEAESTWY TIOU EMNPEAIOUV TNV TTOPELX TOU

TOMEQ (TOUPLOTIKOU KUKAWUOTOG)

WOTE TEAKA va KaBopllel n otpatnyikr MPoBOANG UE CUVEMEL QIO TA MAVW TPOG TA KATW Kol

QVTIOETA KaL VAL ETUTUYXAVETAL N LEYLOTN SUVOLTH) CUVEPYL KOL ATTOTEAECUATIKOTNTA TNC.

3.4 H ®wooco@ia evog Touplotikod MApKETIVYK

Q¢ adetnpia tng oxéong, [Emxeipnon - Ayopd], n ¢pthocodia tov Mdapketivyk, emiAéyel Tnv Ayopa! Tov

MNeldtn! OL meldteg Sev ayopdlouv KATL, €KTOG KL AV AUTO TOUG AUVEL KATTOLo TPORANUA 1 KAAUTITEL Hia

enmBupia —amaitnon Toug Kot eTeVoUV OTL AUTO Bal TO TIETUXOUV LECW OUYKEKPLLEVNG CUVAAAAyYNG. AuTO




CUVETAYETOL TIWG, OL TOUPLOTIKEG ETILXELPIOELG KOL OL TIPOOPLOKOL, TIPETIEL VAL EVEPYOUV OITOOKOTIWVTAG OF
QVTOMOKPLON UE Ttapaywyr / mpoodopd TPog CUYKEKPLUEVEG AyOpPEG KL OXL TIPOCSOKWVTAC N ayopd va
avtanokplOsi o’ otL umopolv va mapdyouv / Tipood£POuV Kol LE AUTH T AOYLKA KoL Ta appodia oteAéxn
MApKeTIVYK TipémeL va oxeSLalouv to K&Be mpoidv - mpdtacn Touc.
Q¢ €éva amo To ONUOVTIKOTEPA oTolxEla Tou marketing mix, To mpoidv anattel otn Statunwon Tou Wiaitepn
TPoooxn Kal e8IKA 0TNV TEPIMTWON TWV TOUPLOTIKWVY TPOIOVTWY, aKOUN Tepltoodtepn adou, (Middleton
and ClarKe,2001), pEmeL UTIOXPEWTLKA val EETATETAL LE SUO SLADOPETIKES OMTIKEC:

e TNV amnod mAevpdg eAdTn, eupeia SLdotaon wg cUVOALKOU TTPOLOVTOG, KAl

e TNV amo TAEUPAC TWV EMIUEPOUG TOUPLOTIKWY ETIXELPAOEWY, (goTlaopévn Sldotaon), wg

OUYKEKPLLEVOU

e TIOU QUIOLTELTOL VA EIVOL OPLOVIKA CUVOESEUEVEG KaL N LLAL VAL GUVETTLKOU PEL TNV AAAN.
Ao TNV GAAN, oL CUYXPOVEG TOUPLOTIKEG ETTXELPNOELS KOl TIPOOPLOUOL, AOKWVTOG T SpaoTNPLOTNTEG TOUG,
(mapdMnAa He TOV QVTAYWVIOUO), OE GUYKEKPUIEVEG OYOPEC, TIPETIEL VO ETMLOLWKOUV OUYKEKPLUEVOUG
OTOXOUG HE OUYKEKPLUEVEG OTPATNYLIKEG. TNV TIPALN, OUYKEKPLUEVEG KATEUOUVTNPLEG ETUAOYEG -OL
JTPATNYKEG MAPKETIVYK, XPNOWMEVOUV WE «OXNMO» TPO¢ TNV KatelBuvon ulomoinong Twv IToXwv
MAPKETIVYK Kal amattovVv peBodikotnTa Kol TEKUNPLlwon Kotd TtV emhoyr Toug.
210 mapandavw mhaiolo, yivetal EekdBapo mwg dev gival apkeTo va eEAVTAEL KOVELG TIG LAPKETLVYK ETULAOYES
TOU LOVO OTNV QMOCTIOOUATIKA TIPOBOAA HECW SLAdNILOTIKWY UNVURATWY, OUTE GUCLKA apKel N, (€0Tw Kat
TIOLOTIKN), Ttapaywy aTo TIG TOUPLOTIKEG ETIXELPHOEL, WG UEUOVWUEVEG. H Spactnplomoinon Kol otig
TOUPLOTIKEG AYOPEG €lTE A0 EMIXELPNOELS £lTE Ad TOUG (8LOUG TOUG TPOOPLOUOUG amaltel ZXeSLaopnd Kal
ONMOVTIKO OYKO Kowng 60UAELdG Kal aAAnNAe€dptnong, adol To HeyaAUTEPO TUAUA TOU Ttpolovtog adopd
Anuoota ayada aAAd kat n Eotiaon otov Mehdtn eival mia, Lovodpopog.
H katd\\nAn edapuoyn amnod tig Nepidepelaké AUTOSLOIKAOELS K.O., TOUPLOTIKWY OXESIWV LAPKETLVYK Kol
Xpon avaloywv  epyaAeiwv, TPOOAUEAVOUV HME  VEQ  QVIOYWVIOTIKA  TAEOVEKTAMATA, TNV
T(POCAPUOOTLKOTNTA EVOC TIPOOPLOUOU OTLG ATMALTACELS TNG ayopas, BEATLWVOVTOC TNV EAKUCTIKOTNTA TOU,
TPo¢ 0ENOC TNG TOTKAC OlKOVouiaC.
OL Nepudepelakés AuTOSLOIKNOEL;, €K TWV TPAYUATWY, PBpiokovtal ToAMEG opég umpog oe TAROOG
avalntnoswy, mPoodoKLwyY Kal eMOUULWY TIOU EVEPYOTIOLEL N TOUPLOTIKN Spaotnplotnta. ANG cuvhbwc,
Slakatéxovtal amd TMEPLOPLOTIKN avtiAndn yla tov Touplopo, Bewpwvtag OTL T AMOTEAECUATA TOU
TPOKUTITOUV KUPLWwG amod tov OWTIKO Topéa, €tol, Stadpapatifouv AaBog poAO OTNV TOUPLOTIKAG TOU
avamntuén.
Ouwg, N BUOCLUN TOUPLOTLKA AVATTTUEN, TIEPVA AVAYKOOTIKA oto TRV molotnta (WG KAl TNV OLKOVOULKH -
KOWWVIKA gunuepla. Apa, EMITUYXAVETOL ME OCUMMETOX OAWV TWv eumAekopevwy, (Kpdtog, Torikn
Autodloiknon, 6wtk MpwtoPouAia, Tomiky Kowwvia). KaBe tomikd oxédo Aoutdv, odeidel va
npooeyyilel pe odalplkd TPOMO Ta OEUOTA TTOU TIPOKUTITOUV Of TOTUKO emimedo, dpa Kol HECW

S1a6NUOTIKWYV - SLAKOWVOTIKWVY cuvepyaolwy, (Bappapéooc,1999).




Ta oTPATNYLKA TOUPLOTIKA oXESLa LAPKETLVYK (XprioTtou,2000), site wg EBvikA, eite wg Nepidepelakd aAAd
eite Kot wg Tomkd amattolyv OxL amAwg adalpeTKe, (amd mdvw mpog ta KATw), oUte abpolotikn, (armd KaTtw

TPOG Ta AVW), A& cuvBeTikn ek maparinlou, Sladikaoia. (Doswell,2002).

4 TIpoTewvopevn TTPATNYLKY
H peBodoloyia mpooéyylong tou INTAMATOG obnyel £€T0L WOTE N TPOTEWVOUEVN OTPATNYIKH €OVIKAG
TpoPoAnG tou Touplopol Kpouallépag va amoteAel To tpito otddlo piag Stadikaciag avaiuong Kal
OUOXETLONG, TA TtPONyoUEvVa oTtAdLa TG omolag nTav:
e n avdAuon TnG gUPWMAIKAG PucLloyvwUIaG TOU TOMEA KAl TWV BACIKWY MAPAYOVIWY TIOU TOV
QIOTEAOUV KOl EMNPEATIOLV
e n avdAuon TnG €BVIKNAG TTOALTIKAG LA TOV TOUPLOMO KoL TNG TOALTIKAG TTPoBOoARG mou akoAouBeitat
oe eninedo EOT kabwg kat Yroupysiou Touplopol
H mpotewvopevn otpatnyLkn xapoaktnpiletal and tnv Umapén tpwv KUPLWV oToXwv, IOV €EUTNPETOUVTAL
UEoa amo £€L TAKTIKOUC 0TOXOUG, KABE £vag amo Toug omoloug €XeL TNV SLKr TOU OTPATNYLKN UAoToinong.
Me Bdaon Aoutdv Ta mapandavw, Ba IPEMEL val YIVEL AVTIANTITO OTL N CUVBETOTNTA TNG OTPATNYLKAG YL TNV
npoPoAn tng TEPLOXAG O peydAo Pabuod amhomoleital O6tav oL TAKTKoL otdxol efumnpetolvtal e
OUYKEKPLUEVEG SPAOELS OTIWE AUTEC Ba TTAPOU GLACTOUV OTO TIPOTELWVOUEVO TIPOYpappa §pdong.
H mpotelvopevn oTpaTnyLKn Xopaktnpiletal Aoutdv:
® QMmO TNV GUVEKTIKOTNTA MUETOEY TOALTIKAG O EUPWMAIKO, €BVIKO Kal Tepidepelakd emimedo Kot
EMUEPOU G TAKTIKWVY OTOXWV OMwG opilovtal mapakaTtw
e QMmO TNV MOPOUGCLA EMIUEPOUC ELSIKWY OTOXWV OTa TAAIOLA TWV TOKTIKWY OTOXWV Tou BETeL n
oTPATNYLKA KoL oL omoiol cuvBEtouv Baatkd to mpdypappa Spdong
e Qo TNV AVASELEN TOU TPOYPALUOTOG TTPORBOANG LECA aItd TNV TIPOTELWVOLEVN CTPATNYLKI KoL OXL WG
QTTOTEAEOMUA HLOG YEVLKAG OTPOTNYLKAG TIOU TO £EAYEL WG OVAYKALOTNTA XWPIC OUWG VA TEKUNPLWVEL
NV 181K XpNOTIKOTNTA YLo TOV TUTIO TOUPLOMOU Ttou eminteital.
MpoxwpwvTtag AoV oToV KOBOoPLOUO TNG OTPATNYLIKAG TOUPLOTLKAG TTPOROANC TNG XWPOC OE OXECHN LE TOV

TOUPLOUO KPOUATILEPOC, CNUELWVETOL OTL Baotkd IntoUpevo Kot emibiwén eivat

N TOUPLOTIKA TtPOPBOAN va OTOXEVEL OTNV AVASELEN TOU TOUPLOTIKOU TIPOLOVTOG, Héoa amod tn Slatrpnon
Kal evioxuon tng udLoTtapevng Tumoloyiog tou, kabwg emiong KatL TNV avadelen VEwv eVaAAQKTIKWY KoL

CUUTMANPWHATIKWY §paoTtnplotiTWY / Lopdwv ToupLopoU.

4.1.1 Xtpatnywoi XtoxoL
Ka&Be xwpa, otav emixelpel va mapEUPEL KAl VO EMNPEACEL UE €va OETIKO, CUYKPOTNUEVO KAl ETMITEALKO
TPOMO TIG avarmTtulakéG TOU SUVATOTNTEG KOl TPOOTITIKEG, XPELALETAL LIt OTPATNYIKY. H oTpatnykn tg

OVATTUENG, €V TIPOKEWEVW TNG OVAMTUEN TOU TOUPLOMOU Kpouallépag, €pXetal va BE€oel Ul oelpd




£pWTAMATA, Ta omoia adopolv oToug OTOXOUG Toug omoioug Ba BEcoupe, Tov TPOMO pe Tov onoio Ba
EMISLWEOUUE VA TOUG TIETUXOUE, TO TAAiolo 6pAong Kot ToV TPOMO EMIAOYAG TwV KATAAMNAWY TIOALTIKWV.
JUVEMWCG, N OTPATNYLKA TNG avamtuéng aAAd Kot tG TPOBOANRG Tou Touplopol Kpouallépag eival éva
OAOKANPWHEVO KOl OSLACTIOOTO GUVOAO OTOXWV Kal TAPEUPACEWY, TO omoio Tpoodlopilel He OpoUG
avantuéng os molo onueio BpLokdpacte, mou eMBUUOUUE Vo GTACOUUE KOL HE TIOLO TPOTO KO TIOLEC
Sladikaoieg Ba emiyeLPr|OOU LLE VOl TO TIETUXOULE.

e autd To TMAAiol0 MmopoUpE va TOUUE OTL autr SloBEtel pla oelpd amd GUOIKA Kol ETiKTNTA
TIAEOVEKTAATA T OMOLa TNV TOTOOETOUV AVAUESA OTOU G GNUAVTIKOTEPOU G TPOOPLoUoUE TNG Eupwrng.
Juvomtikd, n EAAGSa Slabétel éva évtova Sladopomoinuévo, uPnAng awebntikng afiag kot mAouaolo
duowod kat Sopnpévo mepBaAlov, éva TEPAOTIO amOBeUA TOUPLOTIKWY TIOPWY, SUVOLKN TOUPLOTIKA
olkovopia, Stadopomolnpévn Kot TIOLOTIKE aypOTIKH Ttopaywyr, a§LOAOYEC UTTOSOUES, EUVOIKT YewypadLKn
0¢on, oe emadn e tov Baoikd oo avamtuéng tng nrieipou Kot emi tou avarmtuélakol dfova BaAkaviwv
Méong AvatoAng, a&loAoyo avBpwrvo SuVapLKO, yeltviaon e GAAQ ONAVTIKA TOUPLOTIKA KEVTPA, K.OL.

Ta TTAEOVEKTNATA QUTA EMITPEMOUV OT XWPA va B€oel éva cUvoAo uPnAwy, aAAd Kol EGKTWV OTOXWYV
QVATTUENC VLo TO HECOTIPOBECO HENNOV.

T€ yeviko eminedo, oL oTpatnyLkol otdxol tng Xwpag sivat:

OL oTpaTNYLKOL OTOXOL Ylal TNV aVATTUEN Tou ToupLlopol Kpouallépag tng EAAGSag

1. AUEnon ™G aVIAywvloTIKOTNTOG Tou KAGSoU, pe MapdAAnAn cuvtnpnon tou Kupiwg
OYKOU TIOU TPOEPXETAL OO TOV O{LKO TOUPLOUO.

2. MNpoBoAf Twv BLATEPWY XAPAKTNPLOTIKWY TNG UE oUVEEDN OTI EVOAMOAKTIKEG HOPdEC
TOUPLOMOU.

3. Epappoyn emayyeApatikol, Spaotrplou Kal cUYXPOVoU UAPKETLVYK.

4. Ab¢non Tou pepldiou ayopas TWV 'WPLLWV' TIEPLOXWY TOUPLOTIKAG OVATTTUENG.

OLnapandvw otdyol evappovilovial pe autolg mou €xel BE0EL WG POTEPALOTNTA 0 EAANVIKOG Opyaviopog
TouplopoU yla Tt mpowbnon Tou ToupLopoU.

H Baowkn otpatnytkn mou Ba mpénel va akolouBnBel Ba mpénel va eival mapdAAnAn pe autr oAOKANPNG
TNG TOUPLOTIKAG TIOALTIKAG WG TPOG TNV Mpowbnon tng xwpag ot ayopég tou efwteptkol. H EANGSa
oKOAOUBEL pia TOALTIKA avamtuéng Baolopévn otnv molotnta. H mowdtnta mpooeAKUEL ELOIKEG OUASES -
OTOXOUG TOUPLOTWY, OL OToloL €XOUV CUYKEKPLUEVEG amaltroels. Emiong, n mpoBoAn twv eVOAAKTIKWY
pHopdwv Touplopol, otnv omnola mpémnel va §00el Wblaitepn éudaocn ta eMoOpeva XpOvLa, EVAPUOVIETAL Pe
TNV ToLoTNTA, OANA KAl HE TOV TOUPLOPO Kpouadlépag. ETol N pokpompoBeoun Baclk oTPATNYLIKA TNG
ENaSag otig Stebveic ayopég mpémel va eivat EekdBapn otpatnyikn avaBaduiong. Me tn edapuoyr autig

TNG OTPATNYLKAG, Ba emiteuxBouv oL akOAouBol pakpoxpoviol oToxot:




ZTpaTnykol oTtdyoL yLa TNV TOALTIK) MAPKETLWVYK yia tov Touplopd Kpovaliépag

1. Melwon Twv apvNTIKWV EMOPATEWY TOU HA{IKOU TOUPLOUOU
2. Alatpnon Tou puaotkol kat avBpwrmoyevol g meptBAAAOVTOG TNG XWPOG

3. MeyaAUTepa OLKOVORLKG OPEAN

H emitevén twv mapandvw otoxwv Ba umoPondnbel amd pia cwotr MOALTIKA TUWV, Amo To EUKOAO Kal
ypriyopo Siktuo Slavoung (xprion NAEKTPOVIKWY LECWV) KoL ard TO TPOYPAUKA EMKOWWVIAG Ue Tov TUTo
OMw¢ aUTEG Ba avartuxBolV oTLG EMOUEVEG EVOTNTEG TNG tapoloag UEAETNG.

H owoTtr] TMOALTIKY TIUWY BPIloKeTaL oTa XEPLO TOU WOLWTIKOU dopéa evw oL aleg SUo dpaoTnPLOTNTEC

avantuooovrtal o EBviko eminedo.

H xprion Twv NAEKTPOVIKWVY PEOWV HE OTOXO TN ypriyopn aAAd kot eUkoAn mAnpodopnon kal (owg Kot
'kpatnon' elvat éva epyadeio ou Ba mpémel va aflomolnBel ota emopeva xpovia.
H évtovn MOALTIK emiKowwviag pe tov TUMO, ou Talel OAO Kol TILO ONUAVTIKO pOAo wg 'kabBodnyntng
YVwUNg', Ba mpEMeL va elval mTPWTOPXIKOC 0TOXOG TOU MPOYPAUUATOC TOUPLOTIKAG TTOALTIKAG. H EANGSa £xeL
nén €xet Eekvnoel mpoypdppata dplofeviag Snpoctoypddwv amd To EWTEPIKO KAl LELWE ATO TIG XWPES -
OTOX0UG. H moAttikiy auth Ba mpémnel va avantuxBel mepattépw Kot va eumAoutioBel wote va amopépel Ta
péylota anoteAéopata TpoPBoAncC.
Elvat yeyovog OTL n mapamavw oTpatnyikn Onwe kabopiletal Héoa amo Toug KUPLOUG OTOXOUG YL val EXEL
anoteAeopatikoTnTa Ba MPETEL:

e va €xeL edappoyn ota eBIKA XOPAKTNPLOTIKA TNG TTEPLOXAS ( WPLLES — AavOAVOUOEG TIEPLOXEG),

e va enntd tnv avénon Tng TOUPLOTIKAG {ATNONG LE TOUPLOUO aTtd TO EEWTEPLKO KOLL TO ECWTEPLKO,

e va ocupPadilel e TNV TOTUKA KOWWVIA KAl TIPOYUOTIKOTNTO KoL TNG OIKEC TNG QUTALTHOELS Kol

T(POCLOVEG aTtd TOV TOpE
®  Kal TEAOG VO OTOXEVEL OTNV aVATTUEN MAPAAANAQ e TO LOVTEAD TOU HAlKOU TOUPLOMOU Kol QUTO

TOU eVOAAAKTIKOU.

Toaktikol ZTOXOL - YIOOTPATNYLIKES

H otpatnylk TouploTikAg mPoBoAng tng kpouallépag otnv EAAGSa Ba mpémel va emMUEPLOTEL WOTE va
avtanokplOel oe kABe éva amnod ta napandavw dedopéva / InTtoveva Tou Topéa. Avadepopacte MooV o
MLa OTPATNYLKY TIOU EXEL TAKTIKOUCG OTOXOUC UE QUTOVOUEG OTPATNYIKEG. OL EMIUEPOUG auTol €§L TAKTIKOL

OTOXOL TNG TLOALTIKFA G TOUPLOTLKNG TPOBOANG givat:

1. otpatnyikh avantuéng Kot TpoBoARG yLa TIG WPLLES TIEPLOXES/TIPOOPLOOUG
2. OTPATNYLKY OVATTTUENG Kal T(POPBOANC YL TIG AavBAVOU OEC TTEPLOXEG/TIPOOPLOOUG

3. otpatnytkn mPoPoAng ya tov Slebvr) touplopo




4. otpatnytkn MPOBOANG yLot TOV ECWTEPLKO TOUPLOUO
5. OTPATNYLK TIPOCEYYLONG TNG TOTIKAG KoWwviag
6. OTPATNYLKN AVASELENG TWV EVAAAAKTIKWY/OUUMANPWHUATIKWY LOPPWY TOUPLOUOU Kal TNG

SUVAULKAG TOUG.

OAOKANPWVOVTOG KoL Yla Vol YiVEL aVTIANTITA 0TO UEYLOTO SUVATOV N TIPOTELVOUEVN OTPATNYLKN TTPOBOAAG
TOU TOUPLOMOU KPOUOTLEPAC ETILONMAIVETAL TO YEYOVOG OTL KABE €vag amod TOUG OTOXOUC, OMwE autol
TIOLPOU CLAOTNKAV TIOLPOTIAVW, LETOOXNUATIETOL E ELBIKN OTPATNYLKN e TOUG S1koUG TNG 0TOXOUG. AUTEG oL
«UTIOOTPATNYIKEGY KaBopilouv Kol TOo BAGCIKO TEPLEXOUEVO TOU TPOYPAUMUATOG TPpoPOANG. AmoteAouv
OTPATNYLIKEG TIOU TUNHUATOMOLOUV TOV TOUPLOMO KPouallépag, avaAoyo HE TO XOPAKTNPLOTIKA TOU Ko
vAomoloUv MapeUPACEL; avadeléng Tou. OL MaPEUPBACELG AUTEG EXOUV CUVEXELA, GUVOXN Kal eEUTINPETOUV

TOUG KUPLOUC OTOXOUG TIOU €XouV TeBel oe Tomikd eminedo.

4.1.2 Avdivot TakTIK®V 6TOX®wV - Yootpatnywk®v Tovplotikng mpoBoirs tov Tovpiopov

Kpovaliépag

ItV evotnta outh yivetal avaAutikh Tapouciacn Twv EMUEPOUG TAKTIKWY OTOXWV TPOBOAAC Tou
TOUPLOMOU KpouallEPag. TUYKEKPLUEVO Ba MAPOUCLAOTEL N KABE ETUUEPOUG OTPATNYIK HE TNV Oomoia ot
TOKTIKOL oTO)OoL Ba edpapuooTtolVv WOTe TOGO TO TUAUA TIOU UTINPETOUV va TipoBANnBel kal va avarmtuyBet
EMOPKWG Kol TpAMNnAa va emiteuxBel n OUVOALKH TOUPLOTIKNA TIPOPROAN TNG XWPOGOTMWE QUTH E€XEL
oxeblaotel. tnv emdpevn daon tng perétng Ba sival Suvatr n cuvtagn evog mpoypappatog Spdong tou
orolou oL evépyeleg Ba eEuTNPETOUV TOOO TN CUVOALKH TIPOBOAN TNG XWPAG OCO KAL TOU CUYKEKPLUEVOU

TUTIOU TOUPLoUOU.

4.1.2.1 XTpatnywk) avamtuéng kat TpoPorn¢ yia TIC WPLUES TIEPLOXES/TPOOPLOUOUS
H otpatnykn avamtuéng kat mpowbnong Tou ToupLopoU KPOUOTLEPOCG TWV TIEPLOXWY EKEIVWV TIOU €XOUV
XOPOKTNPLOTEL WC 'WPLLEC TTEPLOXEG' OTOXEVEL:

e gTNV SLaTrPNON TOU UTIAPXOVTOG TOUPLOKOU Kal Katd To Suvatov otnv avénar tou

e otnv avadeln nAruwv  popdwv  TOUPLOMOU KAl  TEPLOXWV WG  «pelépPec» N

€VOANOKTIKEG/OU UTANPWUATIKEG TIPOTACELS TOUPLOTIKAG AVATTTUENG TWV TIEPLOXWV OUTWV

To QmMOTEAECUQ TOU TIPOYPAMUATOS TIPOPOANG Ba mpénel va eival n otnpen tng Ndn avamtuyuévng
TOUPLOTIKAG Spactnplotntag Kat n mapdAAnAn mpoPoAr Kat avamtuén vEwV LopdwV TOUPLOUOU.
Ot 'wpueg' eploxég/mpooptopol ivat én yVwWoTEG yia TO TOUPLOTIKO TOUC TTPOIOV Kol £X0UV TOUPLOTIKA
Spaotnplotnta. OPwE oL EMUTTWOELG 0TV Kowvia Toug, TV okovopia kot to repBaAiov €xouv apxioel
va yivovtatl avtinmtég. H mepattépw mpofBoln Ba mpémnet va AdBel cofapd umtoyn autd To otolxeio Kat va

0aKoAouBnoeL pla otpatnytkn €AENG TOLOTIKOU TOUPLoPOU Kal OXL TOCo TOAU TOoOTIKOU ToupLlopol. Me




QUTO TOV TPOMO UELWVOVTAL OL OLPVNTIKEG EMUTTWOELG OTNV Kowwvia Kot To meptBailov kat auédvovral ot
BeTikéG otnV olkovopia, adol pe AlyOTEPOUC TOUPIOTEG TO OLKOVOULKO 0deNog aufdvetal. Etol Aoutdv to
npoypappa poBoAnc Ba mpemneL va oTnPEeL TOV TOUPLOUO TIOU avVaTTTUOOETAL LEXPL OHUEPQ, AapBdvovTtag
umon tnv d£€poucag LKavotnta TG KABE ePLOXNG.

H mpoBoAn Ba oxedlootel e TETOLO TPOMO WOTE VAL EMITUXEL TOV KOAUTEPO CUVSUAGCKUO TOOOTLKAG KAl
TIOLOTIKAG TIPOCEAEUONG TWV TOUPLOTWY. H ouvEXLON TNG TTPOCEAKLONG EYAAOU aplBpol ToupLoTWY EXEL
0OBAPEG KOWWVIKEG KL OLKOVOULKEG TIPOEKTACELG. H TOUupLOTIKN avarmtuén mou €xeL Aén yivel otig 'wpLueg'
TLEPLOXEG ATIOTEAEL TOV 'KOPUO' TNG TOUPLOTIKAG dpactnpldtnTag TNG TMEPLOXNG Kol otnpilel xAAdeg
ETUXELPNOELS KL EPYOIOUEVOUC.

MapdAnAa n poPoAr] Twv 'wpLLwV' Teploxwv Ba Tipémel va Baclotel 0To yeyovog OTL TOANEG Ao QUTES
TIG TEPLOXEG €XouV TN duvatdtnTta avamtuéng, mapdAnAa Le TRV KUPLX TOUPLOTIKA Spaoctnpldtnta, Kot
OPLOPEVWY  EVOANAKTIKWY HOPGWY TOUPLOMOU, OL OMOIEC HMIOpPoUV €gUKOAQL Kol Onuloupylka va
ouvluaOTOUV KAL LE TOV TOUPLOUO KPouallEPAG. To poypappa TPoBoAng Ba mpénel va MpowOnoeL AUTEG
TIG HopdEC KAl VoL UTTOOTNPLEEL TNV AVATITUEN TOUG. Me aUTO ToV TPOTIO UIOpPEL va eTiteuxBel pakpoxpovia
OMOAN UeTGBaon armd tov HollKO TOUPLOUO OFE TILO ATTLEG TOUPLOTIKEC SpaoTNPLOTNTEG KE KUPLO dfova Thv
Kkpovallépa.

Elval xapaktnplotikd OtL oL ToupioTeg Tou €XouVv elSIKA evladEpovta Kol EMNEYOUV TIG KPOUOTIEPES
avikouv og peydlo Babuod otg onddeg uhnAol ewcodipatog Kat gival andluta gvalcOntomotnpévol
OXETIKA Me TO mepBdMlov. Emiong, yvwpilouv OTL n TOUPLOTIKY Spaoctnplotnta emipEPEL APVNTIKES

ETOPACELG LE ATIOTEAECLOL OL EVEPYELEG TOUG KaL OL SPACELG TOUG VL (VAL TTEPLOPLOUEVEG.

4.1.2.2 Xtpatnyikn avdntvéng kat TpoPorn¢ yia Tig 'AavOdvovae s TepLoyés/mpoopLopnoig

ISlaitepn €udaon Ba mpémel va 500l otov £16IKO PONO TNG KPOUATIEPAC OTNV TOUPLOTIKA QVATTTUEN Kot
TPOPBOAN TWV TEPLOXWY EKEWVWV TIOU SeV €XOUV OKOMA avamtUEEL €viovn TOUPLOTIK SpaotnpldtnTa
(AavBdvouoeg meplox£g). OL TIEPLOXEG AUTEG £XOUV TO TIAEOVEKTNLOL VA EEKLVIOOUV VA avamtlooovTal and
8w Kol TEpa, XWPIG val uTooToUV TIG AMOLWOELG EKEIVEG, KOWWVIKEG, OLKOVOMIKEG Kol TTEPLRAANOVTIKEG
TIOU €XOUV UTIOOTEL OL TEPLOXEG WPLMNG TOUPLOTIKAG avamtuéng. H Ttouplotikr avamtuén odeilel va
Baoiletal otnV CUUUETOXN OAWV TWV HEAWV TNG TOTLKAG Kowwviag. Mpayuaty, onwe £xel amodeifel n
eANVIKA Kot SLeBvNg epmelpia, n WOWTIKNA MpwtoBoulia dev eival tkavr anod Povn tng vo o8nNynoeL ULKPES
OTOOVWUEVEG VNOLWTIKEG I TIAPAKTLEG TIEPLOXEG OTNV TOUPLOTIKY avamtuén. Xpeldletal mapéupacn tou

KPATOUG KL CUMKETOXN TNG TOMIKAG Kowwviag'.

ZTOXO0G TNG TOUPLOTLKAG TIOALTIKNG Yo TG AavOAvouosg MEPLOXEG TIPETEL va elval n Slapdpdwon evog

EVLOLLOU TOUPLOTIKOU TIPOIOVTOG e onUeio ayung tn Kpouallépa ou Ba amooKoTet:

OTNV OLKOVOWLKNA KOl KOWVWVLKN EUNUEPLO OAWV TWV ATOUWYV TNG TOTIKAG KOWwViag,

OTNV EMITUXI0 TWV TOUPLOTIKWY KoL TwV AAAWV TOTUKWV ETTLXELPHOEWV




KalL TEAOG OTNV LKAVOTIOLNGN TWV aVayKWwv Tou Toupilota.

To eviaio AuUTO TOUPLOTIKO TPOIOV Ba TPEMEL va AmeUBUVETAL O OCUYKEKPLUEVEG OUADEG - OTOXOUG
Touplotwy, oL omoiol O6tav Ba ocuvumdpyouv HECO OTNV TOUPLOTIKN Tieploxn 6o  pmopolv va
T(POYMATOMOLOUV Kol LopdEG eVAANAKTIKOU ToUPLopoU Ttou Sev Ba npoupyolv mpoPARata oute pPetalld
TWV TOUPLOTWY, OUTE OUWE KAL OTAV TOTIKA Kowwvia. EKTO¢ amnd tnv KAtaAANASTNTA TWV ayopwy - GTOXWV,
ota mAaiola TNG oTPATNYLKNG TOUPLOTIKNAG TtPOBOANG, Ba TpEmeL va pooexBel Kal n TOTIKNA Kowwvia, Bilwg
yla Tig ‘AavBdvouoeg meplox£g'. O pOAOG TNG TOTKAG KOWWVING avaAUETOL TNV CUVEXELQ.

OL tepLoootepeg 'AavBAavouoeg TepLoXEG', TTou €xouv SuVATATNTA TOUPLOTIKAG avarntuéng, Bpiokovtal ato
£€ng otadlo. Exel Nén avarmtuxBel pia popdr ToupLoTIKAG SpacTneLdTNTAG, N OMola TPOEPXETAL Ao Ta
anodnuol HEAN TNG KOWWVIOG TTOU XPNOLUOTIOOUY TG TIOAALEG KATOLWKIEG yla TapaBepLloTikoug Adyoug.
JuvnBwg oL KATOWKIEG aUTEC €xouv avakawloBel kat oe cuvbuaouo pe To wpaio ¢duaoiko TeptBallov
Aewtoupyolv WG TOAOL €AENG TOUPLOTWV HECW OPLOUEVWY TOUPLOTIKWY ypadeiwv. Emiong, €xel
SnuoupynBel éva pikpd evdladépov amd PEPKA PEoa MAlIKAG evnpépwaong Tou Pdxvouv Tnv mpoBoAn

'TIopBEVWV' TOUPLOTIKWYV TIEPLOXWV.

4.1.2.3 Xtpatnyua) lIpoPoAis yia tov 5te6vi) Tovpilopuo

To otpatnykd oxE6L0 yLa TV POPOAN TWV TOUPLOTIKWY Spactnplotitwy Kpouallépag otnv tebvn ayopd
Ba Baolotel ota akoAouBa onpeia, wote va mpoodloploBouv ot doveg Kal oL SPACELG TOU:
e OPLOUOG TWV EMUSLWKOUEVWY OTOXWV
e EmAoyr TWV ayopwv TPOTEPALOTNTOG OPI{OVTAG TEG W ONUAVTIKEG aYOopEG, SeUTEPNG Kal TPLTNG
TIPOTEPALOTNTOG
e [poobloplopds Twv MANBUCUWY CTOXWV LECO OE OLUTEG TLG OYOPES

e Anuoupyla €BVIKNAG TOUPLOTIKAG ELKOVOG E AEOVO TTPOTEPALOTNTOG TNV KpouallEpa

Baolkog otoxog eivat:

N PoBOAN TOU TOUPLOKOU Kpouallépag mou ndn avantlooetat otnv EAAASa.

n POoPBOAN TNG KPou allEPG UE OKOTIO TNV EVIOXUON TNG UTtApYoUoag TEAATELOG O AWV TwV
TOUPLOTIKWVY TIEPLOXWV TNG XWwpas. ISaitepn mpoooxn Ba mpémnel va 500l otnv dépouca

LKAVOTNTA TWV 'WPLLWV TIEPLOXWV'.

OL ayopég otig omnoieg otpédeTal GUVOALKA N EAAGSO WG TOUPLOTIKOG TTPOOPLOMOG avaAlovTal OTh CUVEXELL
™G Mopoucag HEAETNG. & auTd TO oTAdlo N MEAETN avalUel TIG ayopég Tou Adn éxouv avamtuxBel
Baollopevn OTIG UTIAPXOUOEG MEAETEG Kal Do TPOTEIVEL OPLOUEVEG VEEG QYOPEG TIOU £XOUV SUVAULKOTNTA

QVATTUENG LE ETIKEVTPO TN Kpouallépal.




OL mAnBucpoi-otoxol kabopifovtal pe Baon ta ELOUTEPA EKEIVOL XOPAKTNPLOTIKA TWV OCUYKEKPUUEVWY
TOUPLOTWVY TIOU ATIOTEAOUV KivATPA YLol TNV TIPAYUATONOiNoN ToUupLopoU Kpouadlépag. To HAPKETIVYK oTn
TPOKELUEVN TiepimTwon Ba mpémel va kateuBuvBel o Suvatd Tpog Tov MeAATN - TOoUPILoTA, WOTE Va UNV
UTapEeL To GALVOUEVO TNG TIPOETOLUACIOC TOUPLOTIKWY TIPOIOVTWY yla €161KA evlladEpovia TTou cuxva
Snuioupyouvtal, aAAG Vo NV OVTATTOKPIVOVTOL OTIC OVAYKEG TNG AyopAc, UE OTOTEAECHUA O OYKOG TNG
npoodopdg va EEMmepVA TOV TPAYUATIKO OYKO TG {AThONG.

H EAAGSQ €XEL OTPEYPEL TIG TPOOTIABELEG TNG OTNV TPOCEAKU O TNG £€1NG OUASAG- OTOXOU:

Méon - avwtepn Tan

MeonAikeg amd 35-55 etwv

YnAi popdwon

Meoaia kot unlotepa elcodrpata

Zeuyadpla xwpic madld (katw amnd 14 etwv) kat cav SeVTEPN MPOTEPALOTNTA, OLKOYEVELEG

pe moubld Katw anod 14 etwv

H xwpa wg mpooplopog kpouallépag Ba mpoPAnbel oTo §wTePKO Katd KUPLO AOYO LLE TNV CUMHETOXN TNG
O€ TOUPLOTIKEG ekBEoeLg ouvnBwe péoa oto mepintepo tou EOT, pe cuvSladnuion Ue Toug tour operators
Tou Rdn cuvepyalovtal pe tnv EANGSQ, eite autol eival e€ElSIKEUEVOL TNV CUYKEKPLUEVN ayopd i popdn
TOUPLOMOU, KAl UE KOTAXWPNOELG OTOV EEVO KABNUEPLVO, TTEPLOBIKO KOLL TOU PLOTIKO TUTTO.

JTOX0G TNG Xwpag Ba elval va MPooeAKUCEL 000 To SuvaTto TEeEPLOOOTEPO UePISo amd To oUVOAO Twv
ToupLoTWVY TIou Ba eMNEEOUV TOV TOUPLOPO Kpouallépag, Kal pofallovtag ta Wlaitepa XapaKTNPLOTIKA
NG va pooeAKUoeL opddeg Touplotwy Tou Ba £xouv LPNAS evlladépov yla autd. Amapaitnto otolxeio
og QUTA TNV TpoomdBela MPOPBOARG TOU TOUPLOTIKOU Tpoidvtog amoteAel n Snuoupyia g véag
'ToupLOTIKAG elkOvag' g EAAGSag. Me Sedopévo OtL ol Toupioteg €xouv TIOANATAG evSladEpovTa Kat we
TPOG TOUG TPOOPLOMOUG TIOU TIPOTIHOUV aAAd KOl WG TPOG TO €160¢ TwV SLOKOTWV TOUG, KAl N TEALKN
anddacn toug MOANEG dopég Baaoiletal oto epgblopa TNG OTLYUAG, lval avaykn va umdpyel Eekabapn
£1KOVA YLOL TO TIPOLOV TIOU TOUG TPOOdEPEL N CUYKEKPLUEVN EMIAOYH TUTIOU SLAKOTWY 0 CUVEUAGCUO LE TOV

TIAOU GLO TOUPLOTIKA TTPOOPLoUO TnG EANGSAG.

4.1.3 Xrpatnywn [poBoAiG yla TOV E0WTEPLKO TOUPLONO

H mpoBoAn tng Kpouallépa OTOV E0WTEPIKO TOUPLOMO Sev mpemel va mapapehnbel. e maveAhadiko
EMINESO 0 EO0WTEPIKOG TOUPLOUOG €lval tng tafewg tou 30%. ZUpdwva pe Ta otolela tng EBvikAC
JTATIOTIKAG YTinpeoiag, to 95% twv talldiwv avaluxng mou kavouv ot EAAnveg eivat péoa otnv EAAGSa,
EVW AT TIG SLAVUKTEPEVGELS TIOU TIPAYHATONOLOUV TO 67% lval o€ LWOLWTIKA OTtitia, gite WBLOKTNTA, EITE WG

d\okevouevol. OL TteplocoTePeS PERaLa amd TI§ maparavw SlavuKTePeVOELS Yivovtal Tov prva lovALo kat




AUyoucTo. Mikpd elval To TooooTto Twv eEAAAVWY Ttou TaéeUoUY TO XELUWVA, TO OMOL0 CUYKEVTPWVETOL OE
CUVTPUTTIKO Babud ta TaBBatoklplaka.

To €6VIKO OXESL0 MAPKETIVYK BETEL WG OTOXO TNV avaAmTuén Kal TPOBOAN TOU ECWTEPIKOU TOUPLOUOU
avadpEpovtag HAALoTa T duvatoTNTO TIOU UTIAPXEL yla T SleUpuvon NG TOUPLOTIKAG TEPLOSoU UE TN
popdn TV UKPNG SLAPKELAG TO XEWwVa. ETtiong, mpoPAénel Spacels mPoBoAng TwV MEPLOXWY EKEWVWV
mou Sev eival blaitepa yvwotég atoug EAANVEG TAELBLWTEG e OTOXO TNV EVNUEPWON TOUG. TENOG, oToXeVEL
otnV aglomoinon yeyovotwy, Onwe eKOECELS, TTOALTIOTIKEG SPAOTNPLOTNTEG, YAULOTPOVOULKEG LOLALTEPOTNTEG,
OMWG €Miong Kal otnv PoBoAn Twv eVOUAAAKTIKWY Lopd WV TOUPLoOoU.

JTNPLOUEVOL OTA TIAPATIAVW N OTPATNYLIKA TIPOPBOANG YLOL TOV ECWTEPLKO TOUPLOMO ULECW KpouallEpag

TPETEL VAL OTOXEVEL:

otnv Slelpuvon TG TOUPLOTIKAG TIEPLOSOU e dpaaoelg ou Ba mpooeAkloouv EAANVEG otnv
€MAOY QUTOU TOU TUTIOU SLOKOTIWV QKOMA KOL Of XPOVIKEG TEPLOSoug mou Sev elval

vdnAig Zitnong

otnv avadelln meploxwv mou TPoodEPOUV eVOANOKTIKEG TIPOTAOCELS KAl EUKOLPLEG yLa
TOUPLOKO Kpouallépag, aLOTOLWVTOG T TOTIKA NN kat £€0wa, avamtiooovtag yeyovota,

TIOALTLOTIKEG Kall AANEG Spaatnplotnteg mou adopolV ELBIKO KOWO.

ItV mpoPoAr| tng Kpouallépag mpog tov EMnva toupiota Ba mpémel va AdBoupe umtoPn Hog OtL 'ol VEES
TteXVoAoyieg Snuloupyolv £va VEO KOUUATL EAAAvwy Touplotwy mou Ba eival o kaAd mAnpodopnuévol
KoL 7o amattnTikol. AAAO éva aTOTEAECUA TNG AVATITUENG TNG TEXVOAoYiag Kal Tng eUKOANG MpocBacng oe
auth, Ba elvat OtL n 'amd dtopo ot ATOMo' Mpowbnon, n omola HEXPL TwPO ATav N Bacwkni mnyn
mAnpoddpnong yla K&moloug TaélSLwTIKOU G TPOOPLoKoUS aAAG Kuplwg yla TUTIOUG ToupLlopoy, Ba apxioel
va XAVEL Olyd-olyd TNV €mppon tne. H aflomoinon Twv vEwv TeXVOAoyLWwV TO0O0 yla TAnpodopnaon 000 Kal
Yl QUECEG KpaTroeLs Ba pémel va cupnepAndBel otig Spdoetg tou oxediou mpoPoAng.

JUMUMEPAOUATLKA, avadEpoupe OTL 0 EAANVAC €XEL WG TTPOTUTIO TO HOVTEAOD MALOG - BdAacoa' oTIC SLAKOTES
Tou, To omoio eival Babud plwpévo kal efapTdtal amod TG KOWWVLKEG KOL OLKOVOWUIKEG CUVONKEG Tou
ETIKPATOUV OTNV XWPA. XOPOKTNPLOTIKO €lval TO YEYovog OTL OL TIEPLOCOTEPEG £TALPleG KAeivouv Tov
AUyoucto, tnv ibla xpovikr mepiodo Sivovtal ta embopata adsiag, evw oL Kalplkég cuvOnkeg elval

avti€oeg yla epyaoia.

4.1.3.1 XTpatnywki) TIpocyyLons Ti¢ TOTIKIS KOWwviag

H otpatnywkn mpoBoAng tng kpovallépag yla va £xeL emituxia TPEMeL va €XEL amodoxr amo TtV TOTKA
KOWWVIa TWV MPOOPOHWY autng. H cuveldnromoinon tng oavaykaldotnTag TOUPLOTIKNAG TPOBOANG WG
KOOOPLOTIKOU UECOU QVATTTUENG TOU TOUPLOMOU KpouallEpag amoteAel TO BACIKOTEPO (OWE KOUUATL TNG
npoondBelag avamntuéng kot dtadopormoinong Tou HoVTEAOU TOUPLOMOU Tou Tipoteivetal. H cupBoAn Twy

avBpwrnivwv mdépwv otnv mpoomabela §1adocng Tou TOUPLOTIKOU TPOIOVTOG TNG Kpouallépag, aldA Kat N




EMITUXNMUEVN AELTOU PYIO TWV TTOPWV QUTWV OTNV SLadIKacia avamapaywyng Tou TPOIOVTOS AuToU amoteAel
TO KUPLOTEPO oTOoLXElo TLoTOMOiNoNG TNG KAAAG TTOLOTNTAG TNG TTOPEXOUEVNG TTPOG TOV ToupioTta umnpeoiag.
Elvat Aoutdv avtiAnmto otL Ba mpémnel va epappooTel pia KOAG oxeSLa{OUEVN OTPATNYLKN TTPOCEYYLONG Kol
aflomoinong tTNG TOMIKAG KOWWVIAG KAl TWV TOMLKWY TOPWV TOU OUVOETOUV QUTO Tou OovVopdaletal
TOUPLOTIKO KUKAWLA OTLG TIEPLOXEC TIPOOPLOOUG TNG KPOUATLEPQ.

To touplotikd KUKAwpa Sev eival BERata povov ol culoyikol Gpopeig Kol oL EMAYYEAUATIKEG OPYAVWOELS
TIOU HE ToV €va 1} GAAO TPOTO eumMAEKOVTAL OTLG Sladikaoleg avamapaywyng tou topéa. Eival ol avBpwrot
TIOU WG OUVTEAEOTNG Tapaywyns (epyalouevol i 0xL oTov Topéa) Sivouv TV €lKOVA TOU TOTIOU TOV OToio
ETUOKETTETOL O KABe Toupiotag. Ot SLAKOTIEG KL O TOUPLOKOG ATOTEAOUV OUGLAOTIKA pia AAAn Sidotacn
NG KABNnUePLVOTNTAG, TNV OMOLA O ETILOKENTNG POoodoKA va BLCEL LOVOV WG TIPOG T euxaptotn odn tng.
Me Bdon Tto mapandvw yivetal avtAnmto OTL f OTPATNYLKA TIPOCEYYLONG TG Kowwviag kat epdlonong o
QUTAV TOU Kuplapxou pOAoU TNG MPEMEL Vo Elval LSLaLTEPA TIPOTEKTIKH.

INUOVTIKO POAO TtalEL AKOUOL KAL N OUUETOXH TNG OTLG SPACELS TNG TOUPLOTIKAG TpoBoAng. Ot popeig tng
TOTILKAG AUTOSL0IKNONG, Kal oL CUAANOYOL TWV TOUPLOTIKWY ETIXELPNOEWY Ba MpEMeL va TteloBouv yla tnhv
avaykn thg cuAAOYIKAC TtpooTtdBelac mpoPBoAng yla Tty evOUVANWaon Kal Thv ipowBnaon tng kpouallépag,
oANG Kal Yyl TNV edapuoyn CUYKEKPLUEVNG dpdong kKaBe dopd Ba amodaciletal va yivel kamota Kivnon
Tou adopd AUECA TNV TEPLOXT TOUG.

OL oTd)0L TNG OTPATNYLKAG TTPOCEYYLONG TNG TOTIKAG KOWWVING TPEMeL va adopouv:

TNV ToTkf auTtodloiknon Kal Toug Kowwvikoug ¢opeic ot omoiot Ba mpémel va poBalouv
OUMOTEAECMATIKA KAl OTOXEUEVA TO TOUPLOTIKO TIPOLOV, VW o€ SeUTEPO emimedo Ba TpEmel
va otnpilouv TIg SpAcel; avaBabuLong Tou TOPEN WOTE LE TOV TPOMO QUTO N TpoBoAn va

€XEL CUVEXELA KOLL SLAPKELL

TOV LOLWTIKO Topéa o omoiog Ba mpémel va avaAdpel dpacel mpoPoAng cuUPATEG LE TO

Baolkd oTpaTNYKO MAALCLO, £EW OO CUVTEXVIOKEG EMAYYEALATIKEG AYKUAWOELG

H Swadkaocia auth Ba evOUVOUWOEL TNV MAPOUGCLA TOU WLWTIKOU $opéa oTNV TOUPLOTIKN TIPOBOAR TNG
kpovallépag otn xwpa. H ocuvepyacia tou Snuoclou kat tou WSLwTkol kKAGSou Ba mpémel va eival
TapAANAN Kot cupmAnpwpatiky. To Bépa tng cuvepyaoiag eival tdlaitepa omoudaio otnv mepintwon Tou
MAPKETIVYK KOl TNG Tpowbnong, oto otdadlo Tou KOOOPOHOU TWwV EUKALPLWV HAPKETIVYK KAl TWV
OTPATNYLIKWY, OTIWG ETLONG KAl KATA TNV edapuoyr] Twv Spdcswv Tou oxediou.

H tomkn Kowwvia £XeL OLKOVOULKA evOLadEpovTa amod Tn SpacTnELOTNTA TOU TOUPLOUOU HE OTTOTEAECHA VAl
TPEMEL OXL LOVO va cUpPBAAeL otig Spdoelg, aAAG kal va €xel mpwtoBoulia. H otpatnywkn tou EAAnvikoU
Opyaviopol Touplopol oTpédetal MPOoG auTH TNV  KATeLBuvon KAAWVTAG TOUG TOUPLOTIKOUG
ETUXELPNUATIEG, T TOTUKA ypadeia TOUPLOoTIKAG TPOBOAAG, aAAd Kal 600U¢ GAAOUC €UTTAEKOVTAL OTNV
TOUPLOTIKA SpaoTNPLOTNTA, OE KOWA TPOYPAUOTA TOUPLOTIKNG TIPOPOANG Yol OAEG TIG LoPdEG TOUPLOKOU

TIOU OVOTTUOOOVTOL ava TPoopLlopo. Mpog tnv dla katevBuvon Ba mpémel va otpadel kat n onola




nipoomaBei mMpoPoAnC yla Thv Kpouallépa PAoVTNG WG OTOXO TNV GUECH EUMAOKA TOU OLWTIKOU dopéa

otnv Sladikaoio TPoBoARg TOU GUYKEKPLUEVOU TOUPLOTIKOU TIPOLOVTOG.

4.1.4 Tlpotewvopevn TTpatnykn

ITNV ouvEéxela SIVETOL N TIPOTEWOWEVN OTPATNYIKA OMwe auth SlopBwvetal and To Baoiko eminedo Twv
KUPWV OTOXWV TNG OTPATNYLKNAG, OTO EMIMESO TWV TAKTIKWY OTOXWV Kol TEAog oto tpito eminedo twv
EMUUEPOUC OTOXWV KABE OTPATNYIKAG OMWG autr anodaciotnke va POPUOCTEL yla TNV €EUTINPETNON TWV

KU PLWV OTOXWV TOUPLOTIKAG TTPOBOANG TOU TOUPLoMOU Kpouallépag.

1°¢ KOplog 2toxog tng MoAtikig Touptopol Kpouallépag: AUENCN OVTOYWVLOTIKOTNTOG TOU

TOUPLOMOU CUVEUAOTIKA MECW TOU Ha{tkol TOUPLOUOU

1°° TAKTIKOG OTOXOG Avdartuén — poBoAf WPLLWVY TIEPLOXWV

2°¢ TOKTIKOG OTOXOG Avadrntuén — mpoBoAn yia Ti¢ A\avOdvou oeg teEpLOX WY

2° Koplog Itdxog tng MoAhwtikig Touptopol Kpouvaliépag: MpoPolr  Slaitepwy

XOPAKTNPLOTIKWY (CUVEUACTIKOG TOUPLOUOG)

3° TaKTIKOG OTOXOC STpatnykn mPoBoAng yla tov Stebvr Touplopod

4°5 TaKTIKOG 0TOXOG JTPATNYLKA TIPOBOANG YLA TOV ECWTEPLKO TOUPLOUO

3° Kiplog 2tdxog tnG MoAttikig Touplopol Kpouadiépag: AGENCH LePLSIOL WPLLWV TIEPLOXWV

OTNV OVATTTUEN TOU TOUPLOOU KPOUOTIEPQLG

5° TAKTIKOG OTOXOC JTPATNYLIKA TIPOCEYYLONG TOTUKAG KOWwViag

6°° TAKTIKAG OTOXOC JTpATNYKA TPOBOANG EVAAAAKTIKWY LOpPwV

H mopamndavw pebodoloyia eMTUYXAVEL pLa AmOAUTH CUVEEDN TWV OTPATNYLKWY ATO TO €UPUTEPO eMinedo
Kal €wg To KAASIKO Kal cuvelodEpeL:

®  OTNV CUOXETLON TWV TIOALTIKWY

e otnv emPBePaiwaon OTL N TPOTEWOWEVN OTPATNYIKN Elval KoL N TAEOV ATIOTEAEGUATIKA

e otnv Slapdpdwon tou TEAKOU MPOYPAUUATOS SpAonG LE TIG EMUEPOUG EVEPYELEG OL omoieg Ba

€lvoll OTOXEUOMEVEG KaL Vo LItopouV va agloAoynBouv

OAOKANPWVOVTAC TNV TPOTACH OTPATNYLIKAC YA TNV TIEPLOXN ELVAL OVAYKN VA VIVEL GXNMATIKN Ttapouvaoioch
NG wote va eival duvatdv OTo €MOMUEVO EMIMESO VA CUCXETLOTOUV OL ETILUEPOUG OTOXOL KABE €LOIKAG

OTPATNYLKAG LLE TO TPOTEWVOUEVO TIPOY PN SpACNG.

Taktikol oToxoL ToupLoTIKAG MOALTIKAG

§< STPATNYLKA Avamtuén — | Ztpatnylk | Itpatnyk | Itpatnywkn | Avamrtug
E npoPoAig npoPoli yua | A n TPOCEYYION | N -
W SUMMANPWHOTIKW | TLG npoPBoAng | mpoBoAng | ¢ Torukng | mpoPoAn
E.,_ v / evaMaktikwyv | AavBdvouos | yia  Tov | yta  ToV | Kowwviog WPLUWY

E" popdwv G TIEPLOXWV S1ebvn E0WTEPLKO TIEPLOXWV




TOUPLOUO | TOUPLOUO
Awatripnon  tou
UTLAPXOVTOG +
TOUPLOUOU
Avadelen
evoMoKTIKwv — /
GUUIMANP WHLOTLIKW
v Hopdwv v
TOUPLOHOU Kat
TEPLOXWV
Avadelen Tou
TOUPLOUOU
Kpouallépag  wg
GUVTEAEOTH OLKOV.
& KOWWVLKAG
gunuepiog
H &nuoupyia tng
nenoibnong ot
Ba emrteuxBel n
kavoroinon  Tou
Touplota
Alebpuvon
TOUPLOTLKNAG +
nepLddou
H Avadelén
TEPLOXWV Kat

+

aglomoinon
YEYOVOTWV

Mpocéyyon T.A. &
KOWWVLKWV

etaipwv

Mpocéyylon

LOLWTLKOU TOMEQ

Avadelln edikwv
Hopdwv

TOUPLOHOU.




5 AvaAvtiko Iy£810 Apaong ywa tnv llepiodo 2014 - 2018
AVTIKElEVO TOU TtapovTog kedahaiou givat n
ekmovnon Ttou oxediou &pdong yw TV
TouploTikg  TpoPBoArl  tng  EAAASOG  wg
TpoopLopoy kpouallépag. To oxédlo dpaacng
avadpépetal otov TPOMO UAomoinong g

OTPATNYLIKAG MOPKETWYK HE OUYKEKPLUEVQL

TpoypA AT UAPKETLVYK, ue

xpovodiaypauparta epapuoync, LEoa uAomoinong Kot Tpomoug apakoholBnong kat eAéyxou. To oxEdlo
Spaong adopd oUCLAOTIKA TIG TAKTIKEG EPAPUOYNC TNG ETUAEYEICAG OTPATNYIKAG LAPKETIVYK LE OTOXO TNV
OMOTEAEOUATIKI] TIPOPBOAN TOU TPOODEPOEVOU TOUPLOTIKOU TPOLOVTOG oUpdwva pe tov Slabéoipo
npoUnoAoyLouo.

To mpwto otddlo otn Sladikacia tou oxedlacpol TG MPOPOANG lval n Katavonon Tou TPOTMOoU HE ToV
omoio petadidetal éva prvupa. Itn cuvéxela Ba TpEmeL va mapouctaotoly ta Stabgoiua péoa mpoBoAig
ano ta onoia Ba emAexBoUV oL eVEPYELEC EKEIVEG TTOU Ba KATAPTIOOUV TO TEALKO oXESLo Spdonc. To cuvolo
Twv Sabéouwyv péowv TpoBoAng amoteAel to piypa mpoPoAng Kal eival éva amd ta TEooepa KUPLOL
oTolxela TOU iyHOTOG LAPKETLVYK.

To emdpevo otddlo eival n katdaption tou oxediou Spdong. To oxédlo Spdong avaAletal os G€oveg pe
€€eIOIKEVUEVEG eVEpYELeG ava dfova. AKOAoUBel 0 OUCYETIOMOC TNG OTPATNYIKAG MAPKETIVYK UE Ta
enAexBevia péoa POPOANG HLECW TNG KATAVOUNG TWV OTPATNYLKWY OTOXWVY, TWV AYOPWV-0TOXWY Kal TwV
KOLVWV-OTOXWV OTO OTOLXELQ TOU WiYMATOC. 2T CUVEXELA AVOITTUCOETAL O TIPOUTIOAOYLOMOG TPOPBOANG Kal N
KQTOVOLI TOU ava d&ova Kal eVEPYELO Kol avd £T0G. 1o TENOG To ox€Slo Spdong mep\appavel mpotacnh
yloL Tov TpOTo eAéyXou Tou oxediou Katd thv edapuoyn Tou.

IKOTmOG ToUu OAoKANpwuévou oxediou Spdong ATOV VO TAPOUCLAOTEL OTOUG EUMAEKOUEVOUG UE TOV
TOUpPLOUO Kpouadlépag, Kia MARPNG potacn n onola Ba arnoteholoe tn Baon yla va emlexBouv ta péoa
ekeiva Kal oL Tpomot poPoAng mou Ba aroteAovoav To TEAIKO Kol EPIKTO BAceL tpoUmoAoyLopol oxESLo.
Méoa oto mMAaiolo aUTO MPOEKUYE TO AVOAUTIKO OxESLo SpAcNG yla TOV TOUPLOUO Kpouallépag ylo thv

niepiodo 2014-2018, to onoio mepAapBAVEL TLG AMOWELS TWV TOTUKWY GOPEWV KAl ETTOYYEAUATIWVY.




5.1 Miyua IlpoBoAng
To piypa mpoPoAng ) Hiypa emikowwviag n mpowdnon ammoteAel éva and ta TEcoepa KUPLA OTOLKELQ TOU
UIYMOTOG MAPKETLVYK, EVPEWC YVWOTA Kal WG Ta 4P:

e Product (Mpoiov),

e  Price (Twn),

e Place (Témog) kat

e Promotion (MpowBnon).
Anoteleital anod ™ Sladrpon, TNV MPOCWTIKA TWANCN, TNV mpowbnon MwANRCEWV Kal TI§ SNUOCLES
oxéoelg. Kabe éva amd ta otoyeio autd Tou piypotog mpoBoAng mepthapBavel pia mAnbwpa epyaleiwv
TIOU MITOpOUV va xpnotuornotnBouv katd nepintwon f/kot cuvduacTikd yla Thv tpoPBolr evog mpoiovtog
ULOG UTtNPEDLAG.
OtepéAlo ABo yla tov KaBoplopo twv péowv Tou Ba amoteAéoouv TO Miypa TPoPOANG amoteAel n
Stadkaotia poBoAnc, o kaBoplopog Snhadr Tou Tpomou Tou Ba LeTad0Bel TO UVULA Ao TOV ATTOCTOALQ
otov §€ktn. H emituxio pog otpatnytkng mpoBoAng KpLveTal amo tnv Aoy TwV KATAAANAwWY LECWV Kal
TN XProN QUTWV LLE TOV OTTOTEAECUATIKOTEPO TPOTIO e OKOTIO TO MAvupa va petadobel otn cwoth ayopd

KAl 0TO OWOTO KOWO.

51.1 AwdwaociallpoBoirg

Emwowwvia gival n petddoon evog UNVUUOTOG QMO €vav OTOCTOAEN O €vav OEKTN. ZTO UAPKETIVYK N
ETIKOLVWVIA LE TOUC SEKTEC TWV UNVUUATWY TIou Sev givatl GANoL artd Toug KatavaAwTtéG ToU TPOIoVTog 1
NG UTtnpeoiag Aéyetat poPoAn.

H Stadwaoia tng mpoPoAng Eekvdel pe tn dnuoupyia Tou PNVOUATog armod TNy Tnyn. Q¢ mnyn voeital n
eMIxelpnon N o opyaviopog, o omoiog BéAel va mpoPdAel To mPOIdV TOU. TNV MPOKELWEVN TepMTWon
CUVENWG N Ttnyn €lval to Yroupyeio Touplopou. AkohouBel n Stadikaoia kwdikomoinong Tou LNVUUATOG, N
orola mpaypatonoleital Le T xpnon Aé€ewv, elkdvwyv cupPBoAwv, slogans mpokeLéVOU va yivel avTAnmto
TO pAvVUpA amnod Tov §€kTn — KatavaAlwth. ETol Aoutdv elvat anapaitntn n dnuloupyla vog AoyotuTou mou
Ba avtikatomntpilel Tov Touplopod kpovallépag otnv EAGda kabBwce emiong kat n e€ebpeon evog slogan mou
Ba avtavakAd tnv TautdTnTa TNG tEPLoXNG. H kwdikomoinon tou unvipatog cuvenwg adopd oto branding
TOU TPOLoVTOoG.

Méow tou AoyotUmou kot tou slogan, cUpdwva Kot Pe TG amoPels twv dopéwv, Ba Tpémel va

nipoBaiovial codwe Ta TTAPUKATW OTOLXELQ TTOU GUVBETOUV TN TAUTOTNTA TOU MPOIOVTOG:

e Tomowhopopdo tou duatkol TepBAANOVTOG: ot dpopdeg mapaieg, Ta MOTAMULA TNG TTEPLOXAG K.l
e To mAoUGCLo TTOALTLOTIKO amoBepa.
e H BpnokeutikdTNTA TOU TOMOU.

e H evlladEpouoa apXLTEKTOVIKN Kot oL aLoAoyol tapadootakol olkLlopol.




e Ta olUyXpova OOTIKA KEVTPQ.
e HmAouola tomkn apadoon.

o O e€alpeTIkEG (KaTA mepimTwaon UOSOUEC)

TN OUVEXEWM TO KWOLIKOTIONUEVO MAVUHA TIPOBAMeTal péoa amd Ttoug KatdAAnAoug SlavAoug
ETKOWVWVIAG, HéEoa amd Ta KATAAANAQ péoa Kot TPomoug PoPoAnc. O S€KTnG (ayopd — oTOXOG Kol KOWO
OTOX0G) OEXETOL TO UAVUMA KOL TO amoKwdIKomolel. Me tnv avtamokplon i 1N oto HAVUMO 0 8€KTnG —
KATOVOAWTAG TIOPEXEL OTNV eMIXelpnon 1 otov opyaviopd mAnpodopileg OXETIKA Ue Thv amodoon Tou
em\eypévou Tpomou TPoPoAng tou punvuuatos. Etol Aoutdv pmopoUpe va ToUE OTL HETOEU SEKTN Kol

TiNYNC UTtapxeL pia avatpopoddtnaon.

TéNoOG, TPEMEL VAL ONUELWOOUHE OTL KATA Tn Sldpkela tng Stadikacio PoPoAng UTAPXEL O AgyOUEVOS
«B0puBog», n Slatdpaén SnAadn tng Sadikacio Adyw pUn ocwotrg kwdlkomoinong 1 amokwadikonoinong

TOU Hnvupatog, AavBacouévn ermtthoyn StavAou K.a.

5.1.2 Méoa IlpofoAng
To piypa mpoBoAng cuvictatal and: tn StadnuLon, TNV TPOCWTKA TWANGCN, TV ipowdnon TWARCEWVY Kal
TG ONUOOLEG OXEOELS. MAPAKATW YIVETAL [l cUVTOWN Tlapouciocn Twv epyaleiwv ava katnyopla pécou

TPOBOANG.

5.1.2.1 Awxenuion
Awadrpon sival n Sltadikaoia yvwotonoinong Kot EMNPEQCUOU TOU KATAVAAWTIKOU KowoU yla £va Tipoiov
1 KL UTtNPEoia el MANPWHN.
H Sadpnuion eivat to péco npoPBolng, To omolo xpnotponotel wg epyaleia ta péoa Hallkng emkowvwviog
T(POKELUEVOU VA ETUIKOWWVNOEL TO EMINEYUEVO UAVUUA OTLG ETUAEYUEVEG AYOPEG — OTOXOUG KOL KOWA —
OTOXOUG.
Ta Baowkad BApata avantuéng tng SLadnULOTIKAG OTPATNYLKAG EVOL TO TTOPOKATW:

e [poobloplopds oTPATNYIKAG TTPOLOVTOG.

e [poobLoplopds ayopdg — oTOXOU Kol KOoU — GTOXOU.

e  [pocbLoplopdc Sl NULOTIKWY LECWV.

e [pocbloplopdg TPOTOU XPAONG TWV SLAGNULOTIKWY LECWV.
H Sladnuion €xeL ) duvatotnta €MNOYAG Ao Lo LEYAAN YKApa epyaleiwv mpoBoAng. Mepikd amno ta

epyaleia mou xpnotonotei n Stadpnpion ival Ta mopakaTw:

e TnAeodpaon

e Padlodwvo




e TUmog (Epnuepibeg, Neplodika k.a.)
e Awbiktuo

o Adloeg

e  Quladu

e  MrnpoooUpeg

e Oédnyol

e Tyavroadiosg

e [wakideg, Billboards, Pisas

e  OMTIKOAKOUOTIKO UAKO (CD, DVD k.a.)

5.1.2.2 Mpowbnon NwAncewv
H mpowbnon mwAncewv adopd EeVEPYELEG TOU QIOCKOTOUV OTNn Ppaxuxpovia Kupiwg avénon Ttwv
TIWANCEWV EVOG TIPOLOVTOC 1 LLOG UTINPESLaG. OL EVEPYELEG TOU OTOLKELOU AUTOU TOU WIYLOTOG HAPKETIVYK
OMWCE Kol TV U0 MAPAKATW (MPOCWTILKA TIWANGN Kol SNUOCLEG OXETELS) avKOUV oTnv Katnyopia below —
the — line evépyeleg onwg avadépovral otn Sebvr opohoyia Tou papKeTvyK. OL SLAPOPEC TEXVIKEG TIOU
edapudlovral otnv Mpowbnon Twv MWANCEWV TPOGHEPOUV LA TILO EVEPYNTLKA TIPOCEYYLON TNG TTPOPOANG,
n omola gival capws MPOCAVATOALCUEVN OTOV KATAVOAWTH o€ avtiBeon ue tnv padikn dtadnuion (above —
the — line) n omola g€umnpetel KUpiwg To MPOIOV. OL TPOWONTIKEG EVEPYELEG AELTOUPYOUV CUVSUAOTIKA KoL
CUMMANPWTLIKA ME TNV Stadrpion.
Ta 1o yWwotd epyaleia mou xpnolonotolvtal yla Tty mpowbnon Twv MwARCEwWVY glvat ta:

e  Eumoptkeg & KAASIKEG eKBEDELG

e Alaywviopol

e EKMTWTIKA KouTtovia

e Awpedv Selypata

o WuxoywylkéG eKONAWOELS

e Awpa (premiums)
Ta gpyalela TG KATNYoplog AUTAG XPNOLLOTIOLOUVTAL KUPLWG cUVEUAOTIKA e To AAa péoa mpoBoAng. Ma
napadelypa Stavounp dwpedv Selypdtwv wg €vBeon oe meplodikd f Stavoun Stadnuiotikol UAKoU

(umpocoUpeg, adioeg, odnyol k.a.) kat Swpa e To Aoydturo o ekBETELS.

5.1.2.3 Mpoowmikn HwAnon

Mpokettal yw To HECO TPOPOANG TO OMOI0 XPNOLUOTOLEL TNV QUECN ETLKOWWVIA TIPOKELUEVOU va
ETIKOLVWVIOEL TO HAvVUMA oTtov SuvnTikG ayopaoTr Tou Tpoidvtog i Tng unnpeciog. e avtiBeon pe tn
Stadnruon 6mou To HAVUUA TTOPAUEVEL 1810, N TTPOCWTILKNA TIWANCN TIAPEXEL TN SUVATOTNTA TIPOCAPKOYNS
TOU UNVOUOTOG avaloya HE TIG AVAYKEG Tou Suvntikol ayopaotr. H mpoowriky mwAnon evoeikvutal

Kuplwg otav n ¢puon Tou MPOIOVTOC ival TETOLO TTOU XPELATETOL TIEPALTEPW EMEENYNON.




XpnowomnotoUpeva epyaleia autol Tou pécou mPoBoAng pmopolv va BewpnBolv Ta mapakaTw:
e [apoucldoelg TWANCEWY
®  JUYKEVIPWOELG E OKOTIO TNV MWANGCN
e Telemarketing

e Acilypata

5.1.2.4 Anpooiég Xyéoeig
OL Anpooieg Ixéoelg sival pia Stowkntikn Aswtoupyia mou BonBdel otnv ibpuon kat otn Slathpnon tng
ETUKOLVWVIAG, TNG KATAVONGNG, TNG A0SO KAL TOU GUVTOVIOMOU HETAE TNG EMIXELPNONG KAL TOU KOWOoU
™me.
KUplog otoxog twv dnuociwv oxéoswv eival n e€aodalion BeTIKNG €lkOVAG Yo TO TIPOBAAAOUEVO TTIPOIoV )
unnpeoia. OL dnuooleg oxéoslg amoteholv €va omd Ta ONUAVIKOTEPA gpyaAeia TPOBOANRG Kabwg
cupBdaiouv 8laitepa oTNV AMOSOTIKOTNTA TWV GAAWVY HECWV TTPOBOANRG.
KUpla epyaleia Twv Snuociwv oxéoswv eivat:

e Juvevtel€elg TUTIOU

e Agltia Tumou

e Huepideg, OpNieg, Zepvapla

e Newsletters

e Fam trips

e Xopnyieg

o  OMavBpwrKEG SWPEEC

e [poypdppata Etatpikig Kowwvikig Eubnvig

e Ouadeg emnpeacpol (Lobbying)




5.2 AvaAvTiko Xx£810 Apaong

5.2.1 IMapovciaon Avaivtikov Xxediov Apdong
To oxéblo Spaong StapBpwvetal o 5 afoveg kABe €vag amo Toug OMOLOUG £EELOIKEVETAL OE CUYKEKPLULEVES
evEépyeleg. O MapaKATW TVAKOG TAPOUCLATEL TO IXESL0 APAONG EVW OTN CUVEXELX OVOAUOVTAL OL EVEPYELEG

yla kaBe évav dova.

Ardypappa 3: AvaAuTiko ZxéSlo Apdong

1.1. AHMIOYPTIA ISTOZEAIAAZ

1.2. AIAXEIPIZH & ANANTY=H HAEKTPONIKOY MEPIEXOMENOY

2.1. AIAOHMIZH 2TO AIAAIKTYO

2.2. AIAOHMIZH ZE ENTYNA TOY EZQTEPIKOY

3.1. EKOEZEIZ 2TO EZQTEPIKO

3.2. MPOQOHTIKEX ENEPTEIEZ XE XQPEX THX K. EYPQIMHZ & TQN BAAKANIQN
3.3. EKOEZEIZ 2THN EAANAAA

1 EVOAAQKTIKA

3.4. MPOQOHTIKEZ ENEPTEIEZ ZTHN EAAAAA

4.1. 2YNEAPIA & HMEPIAEZ
4.2. AEATIATYNOY

4.3. OINOZENIEZ AHMOZIOTPA®QN & TOUR OPERATOR

5.1. AOrOTYNO

5.2. TENIKO TOYPIZTIKO ENTYMNO

5.3. ENTYMNO ME OAHTIEZ TA ENATTEAMATIEX
5.4. MPOQOHTIKO YAIKO

5.5. AHMIOYPTIA YAIKOY




5.2.2 AvaAvtiki) [lapovoiaon towv A{ovwv.

AHMIOYPTIA IZTOZEAIAAZ
AIAXEIPIZH & ANANTY=H HAEKTPONIKOY MEPIEXOMENOY

Agv pmopel va yivel AGYog yLo avTaywVLOTIKO Tpoidv av Sev UTIAPXEL LA GPTLa Kot cUyxpovn LotooeAiba.
«Kavévag orjuepa 8ev todud va eivar texvoloylkd avaAdpaBntog Kot SLaSIKTUAKA amwv» Omwg
unoypappilel o SETE otnv mpdTao TOU Ylo TO VEO avamtuélako LovtéAo Tou eAANVIKOU ToupLopol. To
mAaiolo autd n véa LotooeAida Touplotikol evOLadEPOVTOG yLa TOV TOUPLOUO Kpouallépag Ba anoteAéoel
10 Baokd epyadeio S1abeong tng mMAnpodopiag yia To MPoodEPOUEVO TOUPLOTIKO TIPOIOV TOCO yla ThV
EYXWPLOL AYOPA OGO KOL YLOL TOV ELOEPXOLEVO TOU PLOUO.
ZtoxoL Afova 1:

e Anuoupyiag totooelibac Slaxeiptong & avamtuéng NAEKTPOVIKOU TIEPLEXOUEVOU.

e [poPoAn TNG TAUTOTNTOG TOU TOUPLOKOU Kpouallépag otnv EAAASA Kal To EEWTEPLKO.

e [MpowBnon twv nPoodePOUEVWY TOUPLOTIKWVY TTPOIOVTWV.

e [poBoAn Twv WPLLWYV KAl ENUOPIAWY TOU PLOTIKWY TIPOOPLOWV.

e Avadelén Twv mpog aglomnoinon ToUPLOTIKWY TIPOOPLOLWV.

o [poAndn kat dlaxeipton KSLVWV.

Evépyeleg Afova 1: Anuoupyiag totooehidag Saxeipiong & avamtu&ng NAEKTPOVIKOU TTEPLEXOUEVOU.

Anpoupyia lotooelibag: H véa otooeliba touplopol tou Ymoupyeiou Touptlopol Ba amotehel otnv

ouoia évav SIKTUAKO TOUPLOTIKO KATAAOYO cUUGWVA LE T TIAYKOOUL TIPOTUTIA (TL.X. www.Visitbritain.com,

www.australia.com k.a.). O SIKTUAKOG TOMOG AUTOG Ba TtapEXEL T duvatotnta o€ KABe emoKENTN, EAANVa

N oAobamo, va avtAnoet kdBe OSuvatn mAnpodopia eite mpodkewtal ywa mAnpodopia  yeVIKOU
eVOLADEPOVTOG OTWG YEVIKA XOPAKTNPLOTIKA TNG KABE TePLoXng, TPOMOL petakivnong, tTnAédwva mpwtng
OVAYKNG K.Q.. ELTE TILO OUYKEKPLUEVEG TANnpodopieg onwg aflobéata, Siapovr, odnyog Siaockédaong,
napaAie¢ k.a. Méoa amd tnv otooehida Ba mpoBaAiovtat ot nén kabiepwpévol kat Snpodheig
TpoopLlopol aAAdG Kal oL AlyOTEPO YVWOTOL KAl AVATTTUYHLEVOL, OL OTIOLOL OWE €XOUV va TIPOGSWOooUV TTOANG
OTO OUYKEKPLUEVO TPOODEPOLEVO TOUPLOTIKO TPOiov tng Xwpag. EmumAéov, Ba umdpxel kat Bepatikn
TPOROAN TwV MAPATAEUPWV TIPOLOVTWY (MapaBaAdoclog ToupLods, BPNOKEUTIKOG TOUPLOUOG, TOUPLOMOG
$UOoNG, MOALTLOTIKOG TOUPLOKOC, OLOTIKA KEVTPA — city breaks) mpoodépovtag £ToL oTov SUVNTIKO EMLOKEMTN
£€V0. OUYKEVIPWUEVO KOL OPYaVWHEVO Tipoidv (mokéto). H totooeAiba Ba amotehel otnv oucia Tto
anapaitnto epyaleio opydvwong tou tafldlol kabwes Ba cuYKEVIPWVEL Kal Ba TIPOOPEPEL OTOV ETILOKETTN
TIC KOAUTEPEG TPOTACELS Ot afloBéata, TOATIOTIKOUG XWPOUG, TEPLNYNOELS, €KOPOUEC, daynTo,

Sltaokédaan, shopping k.a. Na tn dnuoupyia tng Lotooelidag Ba mpémnel va aglomownbel To umapxov



http://www.visitbritain.com/
http://www.australia.com/

dwtoypadkd Kal OMTIKOAKOUOTIKO UAKO. H oelida Ba mpémel va €xel kot eAdxlotov pia EevoyAwoon
napoucioon ota ayyAikd, evw pelhovtikd Ba mpémel va StepeuvnBel n Suvatotnta petddpaong tou

TLEPLEXOUEVOU OE TIEPLOCOTEPEG YAWOOEG.

Awayeipon & Avamtugn HAektpovikoU MMeplexopévou — TeXVIKA UMOOTAPLEN: To TEPLEXOMEVO TNG
lotooelidag Ba avavewvetal oe kKadBnuepvr BAcn. Oa UTIAPXOUV AVAPTNUEVA TO ONUOVTIKOTEPO VEQ TTOU
adopolv TIg SpacTNPLOTNTEG TOU CUVEEOVTOL AUEDA N EUUESA HE TNV Kpouallépa otov EAAaSLKO xwpo,
KaOWw¢ e€miong KoL NUEPOAOYLO UE TIC TPOOoeXelc ekdnAwoelg (m.X. KAmow ocuvaulia, mavnyupla,
KOOLEPWHEVEG YIOPTEC OMWG N YLOPTH TOUTOUPOU, N YLOPTH KPOoloU, K.a.). Xtnv otooeAida Ba eivat
avoptnuévo OAo to mpowbntikd UAWKO (Stadnuiotikd GuAadla, xapteg, adioeg K.0.) O EKTUTIWOLUN
popdn. H véa otooelida Ba mapéxel tn duvatdtnta cUvEeong He AAAOUC LOTOXWPOUG Yla TIEPALTEPW
mAnpoddpnon kabwg emiong Kot Pe TOmoug Kowwvikhg Siktuwaong (facebook, twitter). Oa avaptnBoulv
video oto you-tube kat ¢wrtoypadikd UAkd oto flickr. TéAog, Ba undapxel «BBAlo emokentwv» (forum)
omou Ba Silvetal n Suvatdtnta kataypoadr OXOAlwv Kol EUMEPWV KAl newsletter to omoio Ba
QTOOTENAETAL OTOUG EYYEYPOEVOUG XPROTEG TNG VEAS LoTOoEALS A,

H otocelida Ba dloeveital oe server amokAelotikig xprnong (dedicated server), mapéxovtag aohdalela
Tou 8ev UmopoUV va apEXoUV oL Kowoxpnaotol servers (share hosting) kaBwg dev emnpedletal anod tuxov
npoPAipata 1 BAABeg GAAwv Lotooehibwy. O dedicated server emitpémnel tv xprion tg otooeAidag and
Touhdytotov 2.000 dtopa toutdxpova (50.000 dtopa / Auepa) xwpig kopio emintwon otnv taxvtnta
kabwg o emefepyaotng kat to €Vpog {wvng (bandwidth) ypnowiomoloUvtal amokAelotikd oamd TV
OUYKeKpLEVN Lotooehiba Tou d\ofevel. Téhog, otnv mepintwon tou dedicated server dgv umdpxouv
Tieploplopol otig avaBabuioslg kat TV eykatdotoon vEwv ebapuoywy evw Petd tn ARén tng oclpBacng o
server mapadidetal otov Sikatouxo kat n totooeAiba e€akolouBel va Asttoupyet.

ErutAéov, n wotooeliba Ba Tpémel va amoteAécel TO BACIKO €pYOAELD TNG EMKOWVWVLAKAG Slaxeiplong
Kplogwv. Feyovota O6mwg SUCTUXALOTA, TIUPKAYLEG, KATIOLO SUCTUXNKA OTO OTolo Umopel va epmAékovtal
Touploteg, KAEloWo TG 08LKNG aptnpiog K.o.. N akopo Kol SuohnuULoTikd oxOoAla pumopouv va BAdyouv
QVEMOVOPBWTA TNV EKOVA TNG XWPAS WG OUVOAO ) EVOC CUYKEKPLUEVOU TIPoopLopoU. Népa amo tn GuoLki
OVTILETWITLON TETOLWY KPIOWWVY KATOOTACEWV (Y. TNV QVTIUETWITLON KLOG TIUPKAYLAC, TNV KATOOTOAN TWV
QIEPYLOKWY  KLVNTOTIOLOEWV  K.Ql.) TIPEMEL TAPAAANAQ  va  UTIAPXEL GUECN OVTWETWILON TWV
ETUKOWVWVLIOKWY CUVEMELWV KaBWC gival autr) Tou pmopel va eAaLoTOMoLoEL TIG {NKieG Tou pmopolv
TETOLO YEYOVOTA VA EMLPEPOUV OTNV ELKOVA EVOC TTPOOPLOUOU.

Meplotatikd f oxoAla ta onoia UrmopoUv va PoKAAECSOUV AVUTIOAOYLOTEG {NKIEC oTNV PN KoL TV EKOVA
€VOC TPOOPLoUOU, Ba TpEMeL va avTpeTwilovtal wg eukalple¢ mMPoPoAng kabwg mpPooeAKUOUV TV
TPOCOXN OAWV TWV HECWYV, TOTILKWYV Kal SLEBVWY. Oa TIPETEL CUVETWG VO UTIAPXEL ETOLLOTNTA KABWE Kal 0
OVAAOYOC LNXAVIOMOG OVTATIOKPLONG KL ATIOTEAECHATIKAG EMLKOWVWVLAKNG Slaxelplong wote éva apvnTIKO
YEYOVOG VO LLETATPETETOL OE OXNUO TPOPOANG BETIKWY UNVUUATWY. € QUTO To TMAaiolo Ba TPEMEeL otnv

lotooeAida va Snupocotevovtal Auec PETA TV eKSHAwON WL Kpiong 1 evog duadnuioTikol oxoAiou,




Kelpeva mou Ba Sivouv ekteveig mAnpodopieg yla TNV Katdotaon, Ba amaviouv oe ¢nuoloyieg, Oa
EVNUEPWVOUV Yyla T HETPA Tou eAdOnoav, Ba mpowbolv eKTIUACELS Kal SNAWOELS TwV BUVOVTWY K.a.
NapdA\nAa, Ba anootéAAetal newsletter oe GAOUG TOUG EyyEYPAUUEVOUG XPNOTEG, Ba evnuepwvovtat OAoL
Ol XWPOL KOWWVIKAG SIKTUWONG UE OXETIKA VEa, Ba avaptwvtal oXeTKA video kol ¢wtoypadlkd UAIKO
OTOUG OXETLKOUG LoToXwpou (youtube, flickr k.a.) evw n evnuépwon Ba ivat cuvexng kat Sev Ba mpémeL va
OTOMOTA Yl 600 Staotnua Slapkel To KPIOLLO TTEPLOTATIKO.

H totooeAiba Ba umootnpiletal Texvika og kabnuepvn Baon. Oa yivovtal ta anapaitnta updates og Taktd

XPOVIKA Slaotrjpata kot back-up kaBe pépa.

AIAOHMIZH

Ye OtL adopd ta xpnotomnolol peva SLopnuLoTika péoa, To Sladiktuo €xel avadelytel mAéov wg to Baoikd
£pYaAEio yla TNV POBOAR TWV TOUPLOTIKWV TIPOIOVTWY TOOO OTNV EYXWPELA ayopd 000 KAl 0TNY oyopd Tou
gfwtepkol. Q¢ ek touTtou, To TMaApPOV oxédlo Spdong yla TV TPOBoAR tou Touplopol Kpouallépag,
aflonolel olyxpoveg neBOSoug Stadnuong Omwe to SLadiKTUOo Kal N KOWWVLIKA SIKTwon og cuvSUaoUO
UE TTLo o PO S0OoLaKEG LEBOSOUG SladrUong OWE oL KATAXWPLOELS Kol oL EKBETELC.

ZtoxoL A§ova 2: Aladnuion

MpoPBoAr] ™G véag LoTooeAISaG yLa TOV TOUPLOUO Kpouallépag.

MNpowonon Twv nPoodEPOUEVWV TOUPLOTIKWY TIPOIOVIWY, TAKETWV KOL UTINPECLWV.

MpoBoAr TwV WPLUWV Kot SNUOGIAWDV TOUPLOTIKWY TPOOPLOUWV.

Avasei§n Twv npog agLomoincn ToUPLOTIKWY TPOOPLOUWYV .

Evioxuon tng TautotnTag Tou Touplopol Kpovaliépag otnv EAAGSa Kot To e§wTEPLKO.

Evépyeleg Afova 2: Aladnuiong.

Awadpnuon oto Swadiktuvo: amotehel avaudloprinTa To WOXUPOTEPO epyaleio TPOBOANG pe SLapKWG
avéavopevn {ATNon, n omola TTPOKUTITEL KUPLWE armd Tov SLopkwe aufavopuevo aplBuo Xxpnotwy Kot thv
ouvexn avaBaduion Twv MAnpodopLOKWY CUCTNUATWY. H popdn auth Stadnuiong mapéxet tn duvatotnta
TPoPOoANG xwpls yewypadlkolg TEPLoplopols Ue amotélecpa va erutpénel tn Sieloduon os OAeg TIg
OYOPEG — OTOXOUG Yl TOV ToUpLopd kKpouadlépas. Méow tng Stadiktuakng dtadruiong Ba kaAudBei n
npoBoAn tng Hopdrig auTol TOoUpPLoUOU OTL XWPES OTLG omoieg dev Ba €xel ouppeToxn o ekBEoelg al\d
amoteAoUV ayopéG — OTOXOUG TNG. TEToleg Xwpeg eivat n FaAAia, n OMavdia, n Auvotpia kot ot
TKavSWVaABLKEG XWPEG.

H Swadrpion oto Stadiktuo Ba €xel wG Baoikd otoxo TNV POoROAN TNG VEAG LOTOCEALSAG YL TOV TOUPLOWO.

Ermut\éov, oe em\eypéveg mepldodoug Ba mpoBdlovtal ta TpoodePOUEVA TOUPLOTIKA TPOlovTa Kal




OUYKEKPLUEVOL Tipooplopol ot emheypéveg ayopéc. H  Swadpnuon oto Swadiktuo pmopsl va

TipaypatomnolnOel e TOU G o PaKATW TPOTIOUG:

Awadrpion pe MANPWHEVEG KATAXWPNOELG OTIG UNXavEG avalntnong (Yahoo, Google, msn, in.gr
K.0L): OTtOTEAEL TNV IO OTOXEUMEVN Kol emituxnuévn popdn on-line Stadruiong. Mpodkettal yua
TANPWUEVEC dladnuioelg, oL omoieg epdavifovial mpwy Kat S€ELA Ao To OPYAVIKA ATIOTEAECUATA.
MANPWVOVTOC Yyl GUYKEKPLUEVEG AéEelg — KAebLd (key words), Ta omoia avtamokpivovtal oto
nipoPBalddpevo mpoidv, eival duvatn n Siabeon Sladnuiotikol Xwpou oe pnxaveég avalntnong.
Jtoxo¢ TNG Mopdng autig Swadruiong eival n mPoPoAr TG LOTOCEAISAG TOU TOUPLOMOU
Kpouallépag tng EANASOC. Tat GNUOVTIKOTEPA TTAEOVEKTAH AT AUTH TNG LopdNG Stadruiong elvat:

o Alelobuon o ayopEg xwpic yewypadlkou g TpoopLopoUG.

0 ITOXEUON OE CUYKEKPLUEVEG QYOPES KOL KOLVAL.

o TMpoo€kAucon «TTEAATWV» TNV GTLYWLI TTOU avalntouV To TPoiov.

o Apeon MPoOCAPUOYN KAl AVATPOCAPHOYH TWV SLadnUIOTIKWY UNVURATWY avaAoya LE TV

nepiotaon.

o Aneploplotn eveliia otn Slaxelplon mePLEXOUEVOU, TOTIOU Kal XpOvou eudaviong.

o AUEON EVNUEPWON VLA TA ATTOTEAECUATA TNG SLOLDNILOTLKNG KOUTTAVLAG.

o NAApeLg avadopég (reports), OTATIOTIKEG AVOAUCELC.

o Xapnlo koéotog (kuplwg oe cUyKpLon pe Ao péaay).

o EAeyxopevo kootog pe anohutn akpiBeta (PPC - Pay Per Click).

MNpoBoAN o0& XWPOUG KOWVWVLKAG SIKTUWONG: EKTOC amo thv Umapén oeAidag oe XWwPou g KOWWVLKAG
Sdiktuwong (facebook, myspace, twitter k.a.) 6rmov Ba uTtdpxEL cUVEEDN LECW TNG LOTOCEAISOG TTOU
Ba dnuwoupynBel, Ba undpxel mapdAnla kat dtadnuilotiky MPOPOAR 08 AUTOUC TOUG XWPOUG.
Mpokewral ya Sadnuicelg mou eudavifovral ota Se€ld tng oeAidag tou Xpriotn, oL omoieg
AettoupyolV e Tnv (Sla mepimou AoyLKn TTou AELTOUPYOUV OL KOTOXWPLOELG 08 UnXaveg avalntnong
HOVO Tou €6Ww N OTOXEUON Elval TLO YEVIKEUMEVN. ZUYKEKPLUEVA, OTNV TEPIMTWON TWV XWPWV
KOWWVIKAG SIktuwong Sev Katoxupwvovtat AEEeig-kKAelSLd aAAd SnAwvovtal otolkeia tou mpodil
TOU €MIOKENTN KaBwg emiong kat n xwpa omou Ba mpoPAnBel to mpoidov pag. Etot ival ediktr n
emloyn Twv Xwpwv Omou Ba MpoBAAAETAL TO TTPOIOV Kal Twv OpAdeg — otdxwv (PUAo, nAwia,
TIPOTIUACELG K.0.). Méoa amd autrv tnv evépyela Ba mpoPAnBel n véa LotooeAiba kot mopdAAnAa
OEUATIKEG KOTAXWPNOEL OVA TIPOOPLOMO I OCUUTMANPWHOTIKY EVEPYELDL TIPOKELMEVOU  val
T(POOEYYLOTOUV XPHOTEC, OL omoiol PBdoel tou mpodih Toug Tapouctalouv TETOOU TUTIOU
evbladépovta. Téoo n Yahoo, 6o kat n Google eivat anod TG kopudaieg avayvwplopéveg Stebveig
etalpeiec Ynolokwv péowy, ta epyaleia Twv onoiwv propel va aflomowiosl n EAMGda toéoo yla
v dnuoupyia utoSopwy, 600 KAl yla TNV KaBAUTH TPOBOAN TOU TOUPLOTIKOU TTPOIOVTOG.

Awapnpion o Eviuna tou e§wTtePkov: Me Sedopévo tov Slabéato mpolmoAoylopo, n dtadnuion

o€ EVTUTIAL YLoL TNV €EETATOMEVN XPOVIKN TIEPLOSO TMPOTELVETAL VAL Elval cUYKpATNILEVN Kal Slaitepa




OTOXEUOEVN TIPOKELUEVOU Va eival amoSoTikr. H evépyela auTh €XEL KUPLO OTOXO TNV TIPOBOAN Tou
TOUPLOHOU KPOoUAlLEPOC OTLG ayOopPEG TOU eEWTEPLKOU. KpLtrplo yla Tnv emthoyr) autr amoTtéAeos To
YEYOVOG OTL N TPpoPoAr oto e€wteplkd dev umopel va meploplotel HOVO OTN CUUUETOXN OF
OUYKEKPLUEVEG eKBEoELG aAAG Ba TipEmel va umtapéel TTPOBOAN Kol e AAAQ HECO TIPOKELUEVOU VA
emnwtevxBel Sleloduon oe meplocotepa Kot SLadopeTIKA KOwd. Me auTov Tov Tpomo Ba KaAudpOei n
TiPpoPOAN TOU TOUPLOMOU Kpouadlépag Kal o XWPeg onwg n MaAAia, n OAavdia, n Auotpia Kot ot
SKavOWVaBLIKEG XWPEG OTIG omoleg 6ev Ba CUUUETAOXEL 0 €KBEOEL aAAd amoteAolv ayopég —
OTOXOUG TNG. TNV EyXWPLH ayopd amod tnv GAAn 8ev UTIAPXEL AUTO TO KEVO KOBWG UTIAPXEL
mPOPAedn yla ekteTopévn TPoPOAN kot SLABecn UAKOU MECW TWV TPOWBNTIKWY EVEPYELWY Kal
Twv dnuooiwv oxéoewv.

310 mAaiolo auto mpoteivetal n mpoPBoln pe kataxwpioslg oe in-flight meplodikd twv Bacikwv
OLEPOTIOPLIKWV ETALPLWY TIOU TIETAVE Yot EAAGSa Kot oL eMIBATEG TWV OMOLWV UopouV va AoyLotouv
w¢ duvnTKol TIEAATEG YL TOV TOUPLOKO KPOUATLEPAG. ZUYKEKPLUEVA, TPOTEIVETAL N T(POBOAN UE
Kataywploelg oto meplodikd TG RyanAir, To omolo eival pnviaio Kal €XEL QvVAyVWOLLOTNTA
5.600.000 ava teUxog kat tng Air Berlin, to omolo ekbibetat oe &iunvn Bdaon kol €xel
avayvwolpotnta 4.000.000 ava tevxog. TéAog, mpoteivetal n poPoAn oto Siebvoug kukhodopiag
nieploSikd CNN Traveller Magazine yia Sieiobuon o€ ayopég Omwe auTh tng APepLKNG Kal tng Kivag,
omou mapouotdlel UPNAR avayvwoldtnTa. 2 OtL adopd T Kataxwpioelg autég Ba mpoPfalouv
KU PLWE TOUG avayvwpiolLou g poopLopouc evw Ba umtdpxel mpoPoArn tng otooeAidag pe Sedopévo
otL yla tnv e€etaldpevn nepiodo amotelel to Paokd epyadeio S1aBeong tng mAnpodopiog OXETIKA
JE TO POoodEPOEVO TOUPLOTIKO TIPoidv. AKOuA oL (Sleg evEpyeleg Hmopolv va uAomotnBolv os
OAEG TIC VOWTIKEG OUVSEDELS TOCO evtog TnG EANASaG, oo Kal otn oUvEeon TNG UE TO eEWTEPLKO
(m.x. ypappég EAAGSa — ItaAia)

TnAedpaon: Amotelel to KUPLOTEPO Kal dnuod\éotepo péco mpoPolng. H Siwadnuion otnv
tnAgopaon Bewpeital n mo amoteAeopatikn popdn mpoBoing kabwg npoodépet tn Suvatotnta
AUEeONG TMPOPOANG Tou UNVUUATOC Xwpig oxedov kaBolou yewypadikols, XpovikoUg Kat Aoutolg
TLEPLOPLOMOUG. H HEYAAN QTTOTEAECUATIKOTNTO TOU EPYAAEIOU OUTOU LE TO TIPAYUOTIKA avapiOunta
TIAEOVEKTNLOTA TIOU TIPOOGHEPEL TO KATATACOOUV oTa akplpotepa péoa mpoBoAng. Etol Aoutov
TIPOTEIVETE éval TPOYPAUUA TNAEOTTIKNAG TPOBOANG, To omoio mep\appdvel t6oo ta EAANVIKA
KQVAAL 000 Kol ETUAEYEVA KOVAALO TOU £EWTEPLKOUY, LE TIPOTEPALOTNTA HE QUTA OTA Omoia N
EAANVikA Anuooia TnAedpaon £xeL n6n cuvepyaaia.

Mpokelévou va eival ekt n vAomoinon Tou, TO CUYKEKPLUEVO TPOYPARUO TIPOTELVETAL va
Byaivel otov agpa Vo dopég eTnoiwg (avd e&dpnvo), £ToL WOTe N piot v KAAUTITEL TRV epiodo
avolgn — kalokaipt kat n GAAn tnv nepiodo GpOWOMWPO — XELUWVA. TO TPOTEWVOUEVO TIPOYPOLLA
eival cadwg éva mePLOPLOPEVO TIPOYPApMA TIPOBOARG AANG TAUTOXPOVA OPKETA LKAVOTTOLNTIKO YL
TOUG SLBECLUOUG XPNUATIKOUG TTOPOUG KAl TIPOKELEVOU VA UTTOPEL va. cuurep\ndBel n popdn

autr poBoAnc oto TeAkod oxeSLo Spaong.




ErunpooBétwg eival Suvatov va aglomotnBouv kat dMa Siebvr padlotnAeontikd Siktua yla thv
mipoPoAr tou ev Adyo TouploTikoU Tipoidvtog. Eva tétolo péco sival to Travel Channel, to omoio
peTadibetal mavw amnod e€nvra ekATopUUpLA VOKOKUPLA o€ Eupwrn, Méon AvatoAr kat Adpikn,
QMOTEAWVTAC TAUTOXPOVA TO HOVASIKO KaVAAL pe epPéAela os Eupwrn, Méon Avatoln kot Abpikn
apLEPWUEVO ATIOKAELOTIKA O Taidla Kol O£pata touplopoU.

Padiopwvo: To padiddwvo amnotelei éva e§ioou Snuodpég Sladnpiotikd péco, To omoio OMwe Kot
n tnAedpacn OlBETEL TA TIAEOVEKTAMATO TNG €UPElag XPNong Kol TNG YEWYPAPIKAG
TIPOCAPUOOTIKOTNTAG. ETMmA€ov mMAgovEKTNMA TOU padlodwvou amoTeAEL TO XAUNAOTEPO KOGTOG
TIOU €XEL O OXEON ME TNV TNAEOPOON, TMAEOVEKTNUA TIOU TO KAVEL LSlOiTtEPA EAKUOTIKO KOOWG
arnotelel evaAAaKTIKO TPOTO TPOPOANG yla 600oug Sev SLaBETOUV TOUG OLKOVOULKOUG TIOPOUG yLa
pLa amoteAeopaTkn TPoBoAn otnv TnAedpaon. To PELOVEKTRUA TOU artd TNV GAAN o oxéon pe Tty
tnAedpaon lval OtL TPoodEPEL LOVO NXO Kol OXL €lkOva. To mAdvo padlodwvikng mpoBoAng mou
npoteivetal akohouBel to mMAAvo NG TNAEOPOONG. ZUYKEKPLUEVQ, TPOTEIVETAL N XpHon TOoo
loxupwv SleBvwv padlodwvikwy otabuwv 000 Kot eMNEYUEVWY PadOPWVIKWY OTABUWY TG
ABrivag kat tng Oeccalovikng. EmutAéov, ta padlodwvikd omot Ba mailovral TG (Sleg XPOVIKEG
nieplodoug mou Ba mpoPAaldovtal ta THAEOMTIKA omot. Me autdv Ttov Tpdmo Ba UTApXEL WLa
OUVOALKN KAAUYN OTa MECA OE OUYKEKPLUEVEG TIEPLOSOUE TIETUXALVOVTOG £TOL HE CUYKEKPLUEVA
OXETIKA XAUNAS TIPOUTIOAOYLOUO Lol OG0 TO SUVATO ATTOTEAEOUATIKA TIPOBOAR.

TOmog: Ztnv Kotnyopia auth avikouv ot epnuepideg kot ta MePLOSIKA. MpAOKELTAL Yl TNV EVTUTIN
popodn Sadrpong, n omoia Ormwg kat N nAektpovikn Stadruion (tnAsodpacn kat padiddwvo)
npoodEépouv Sleupupévn TPoPOAN Kal HeyaAn yewypadikn kaAuyn. I8laitepa oL epnuepideg
omoTeAOUV éva UECO TOU TIPOOGDEPEL ALECH ETUKALPOTNTO AKOMA KOl KABNUEPWA Kal HEYAAn
vewypadLKr TPOCOPUOCTIKOTNTA. e aviiBeon Og pe TO TEPLOSIKA, oL ebnuepideg mapéxouv
gvelifla otov xpovo umofoAng kat epdaviong tng Stadnuong. Ta meplodikd divouv tn duvatdtnta
KOAUTEPNG TIOLOTIKA SLAdNULOTIKAG KATOXWPNONG O OXéon UE TIG epnuepibeq OUwE pecolaPel
MEYAAO XPOVIKO SlaoTnua amno tnv untoBoAn tng Stadnuiong LExPL TNV epdavion tng. Ta teAsutaia
XpOvia Ta €VIUTIA MECA XAVOUV Ot KUKAodopia KoBwG QUEAVETOL O QVIAYWVIOMOG OO To
nAektpovikd péoca. H Suvapikr 6 eloBfoAr) Tou Sladiktiou otov KOGHO TNG TPOROANRG Kol TG
eVNUEPWONG €XeL taifel KATaAUTIKO pOAO OTn Helwon TNG SUVAIKOTNTOG TWV EVIUTIWY HECWV. Me
Sedopévn and tnv pio tnv SUOKOAN OlKOVOWIKA TiEpiodo TV omola SlavUel N xwpa Kal and thv
AAAN TV €UKOAN KOL XWPIG KOOTOG EVNUEPWAT TIOU POOHEPOUV TA NAEKTPOVIKA HECA KOl KUPIWG
70 S108(KTUO OL TWANRCELS TWV EVIUTIWV HECWV OVAEVETOL VA HELWOOUV aKoOua mepLocotepo. Me
Baon ta mapandvw kat pe Se6opévo Tov TEPLOPLOUEVO Slabéouo Tpolmoloylopnd, n mpoPoln
OTOV TUTIO UE KOTOXWPLOELS, APXETE VO CUMITANPWOEL TO TPUTTUXO TNG MOpadocLlakng tpoPBoAng
(tnAedpaon — padlddwvo — TUMOG) akhouBwvtag To TPOYPAUMA TNG THAEOPAONG KAl TOU
padlodwvou. Etot Aoutdyv, mpoteivetal n mpoPoAn og Tormkd VAN aAAd kat GUANA TTaveANASIKAG

KukAodopliag otig meplodouc omou Ba mpaypatonoleital kat n mpoBoAn otnv tnAsodpaocn Kal To




padlodwvo. Me autov Tov TPOTo SNULoUPYOUHE Eva MIKPO OAAA TTANPEG Kol €LKTO TTPOYPAUUA
T(POPOANG OE CUYKEKPLUEVEG XPOVIKEG TIEPLOSOUG. EvaAakTikd Tpoteivetal n €vBeon eldkwv
oxebloopévwy Ppurladiwv oe edpnuepideg maveAAadikng kukhodoplag, oe tpelg ebnuepideg
£TNOlWG oTIC eKSO0ELC pe TaldlWTIKA adlepwpata. OL epnuepideg mov Ba emhéyovtal Ba elvat
QUTEG TTou Ba €xouv TNV UYNAGTEPN AVAYVWOLULOTNTA KATA TO €T0G ou Ba mpaypatonotnbouv ot
evBéoelg. Ta Ppulddia Ba pmopolv va mpofdAouv to Bépa mou Ba embupel n nysoia tou
Yrnoupyeiou Touplopol va OToXEVUOEL KATA TEpUMTWOon €vBeon
06nyog Stakomwv evépysla auth adopd oto oxeSlaoud KoL TNV TopAywyr €vOg YEVIKOU
ToupLOTIKOU 08nNyou yla ToV ToupLoUo Kpouadlépag. O o6nydg autog Ba mapéxel tn Suvatotnta o
KABe emokémtn - avayvwotn, EAAnva fp aAodamod, va avtAnoel kaBe duvatn mAnpodopia eite
TPOKELTAL Yla TIANpodopia YeVIKOU evELAPEPOVTOC OMWG YEVIKA XAPAKTNPLOTIKA TNG UTNPECiag,
TPOMOUG YEVIKOTEPNG MeTakivnong, tnAédwva emkowwviag, mAnpodoplwv oANG Kal TpwIng
avaykng K.o. €ite Mmoo ouykekpluéveg mAnpodopieg omwe aflobéata, odnyolg SlaokédSaong,
mopalieg K.a. IToxog Tou 08nyol autol elval va poadEpet kabodrynon otov SuvnTiko Toupiota
KPoUalLEPOC TIPOCHEPOVTAC TOU EVA GUYKEVIPWHEVO KOL OPYOVWHEVO TIPOLOV (TaKETO). O 08nyog
auTtog Ba amotelel to epyadeio opydvwong tou Tafldlov tou Kabwg Ba cuykevipwvel Kal Ba
T(POOHEPEL OTOV ETLOKEMTN TIC KAAUTEPES TIPOTACELG OE CUMMANPWHATIKA afloB£ata, TIOALTLIOTIKOUG
XWPOUG, TEPNYNoeL;, ekdpopég, ¢daynto, Slaokédaon, shopping k.a. Oa eival evxpnotog,
TIEPLEKTIKOC VW Bt TIPETEL VAL EVNEPWVETE O€ £Trola Bdon.
0 08nyo¢ poteivetal va eivatl Sounuévos we €Ng:
e ENOTHTA 1" «Zxetikd pe Tnv EAAGSa»
Mia ouvtoun mepwypadn TG Xwpag, tng SoMAg TNG KAl NG lotoplag tng. EmutAéov Ba
UTIAPXOUV TIANPOdOPIEG OXETIKA HE TIC YEVIKOTEPEG SUVATOTNTEG WETAKIVAOELS (aepodpouia,
Awavia, tpéva, Aewdopeia, péoa palikng petadopdg, odikwe pe IX, tal kal onolocdnmote
Ao TpdMoG UTdpxeL Yl vor GTACEL Kaveig ota Alavia ekkivnong Twv taglduwy site and to
E0WTEPIKO €lte MO TO €fWTEPLKO). ITO TENOG TNG evotntag Ba mepl\appdavetal tplmTuyxog

avaSUTAOUEVOG XAPTNG LE TIARPN CLAVON YLt TO GUVOAO TG XWPAG.

e ENOTHTA 2" «H kpovaliépa otnv ENAGSa»
E6w Ba mapouoialoviol CUVOMTIKA Kal €EuTva OAEG oL amapaitnteg MAnpodopleg yla Tig
5paotnPLOTNTEG KPOUATIEPAC OTN XWPA, £XOVTOG WG KUPLOUG AEOVEC MPWTOV TNV Kivnon tou
evlladépovtog ylo tov duvntikd Ttoupiota, OAMA Kol TNV TAPoX) OPLOUEVWV TIPWTWV
mAnpodopLwy, oL omoieg Ba xpnoluevoouv WG onueia ekkivnong tTng avaltnong Tou yla thv
opyavwaon evog Taldlol kpouallépag otn Xwpa Hag (T.x. kKupla Alpdvia Kot ThA. emkowvwviag,
avadopd otov LoTOTomo, avadopd KUPLWV ETALPELWV TIOU aoxoAoUvTal LE Th Kpouallépa otn

XWpa K.a.).




e ENOTHTA 3" «Ta kaAUtepa thg EANGS G péoa amnd t Kpovaliépa»
H evotnta autr Ba amoteAel Pl cUVOMTIKA Tapouaiacn Twv emloywy rtou Stabétel n ENada
OE GUYKEKPLUEVOU TOUELG KOL CUYKEKPLUEVAL:
o Ta kaAUtepa aflobéata (Mvnueia, povoeia, BPALOBAKEC, TvaKoOKeG K.a..)
o OLKOAUTEPEG TIEPLNYNOELS
o Oudénuod\éotepol pooplopol
o oLopopdotepeG mapalieg
o To kaAUtepo daynto
o HkaAUtepn SlaokéSaon
o Ta kaAUtepa tou 2014: mMPOKELTAL Yo (ia ATlEVTIO LE TIG ONUAVTIKOTEPEG EKSNAWOELS
otnv EAAGSa to 2014 (Kot avavewolpua BERata ava xpovo), To Omoia UmopouV va

ouvduaaotolv e va tagidtL kpouallépag.

0 08nyocg Ba mpemet va ekbidetat ektog amo tnv EAAnvikn kot otnv AyyAwkn yAwooa. H Eevoyhwoon ékdoon
Ba xpnolevoeL ISLaiTEPA WG UALKO yla TIG eKBECELG TOU €EWTEPLKOU VW 0 EAANVIKOG 08NYyOG EKTOG md TIG
ekB£oelg otnv EANGSa Ba popet va SlavEUETE Kat og eTiAeyUEva onpeia, Ta onoia Ba opioel To Yroupyeio
Touplopol. T Tov oxeSlaopo Kal TNV mapaywyr tou odnyou autol Ba mpémel va 500l £vag Xpovikog
opifovtag oxtw mepimou pnvwv £tol wote va mpayuatonownBei pwrtoypddion oto cUVOAO TG XWPAS.
TéAog, ival oKOTILLO 0 08NYOG AUTOC VO EVNLEPWVETE Kal Vo emavekdidetal kaBe xpovo mpoKelévou va
oupnep\appdavel mavra avabswpnuéva Kot EMKALpomotnuéva oTotxeia.

MapdAAnAa e TV €kSoon €vOC YEVIKOU TOUPLOTIKOU 08nyou KpLveTal OKOTILUN N €KE0CN KOl EMUEPOUG
Oepatikwv odnywv. H evépyela auth €Xel WG OTOXO TNV TAPOXN TEPLOCOTEPWVY KAl AVAAUTIKOTEPWV
TIANPodopLLV OTA EMUEPOUG KOWVA — OTOXOUG. Me BAON TOV EVIOTILOMO TWV KOLWVWV-OTOXWV Kal Ta ibava
BepaTIKA EVTUTIA IOV TIPOTE(VETAL VO OXESLALOTOUV Kol va tapaxBouv elval Ta mapoKaTw:

e 08nyog BpnOKEUTIKOU TOUPLOHOU: 0 08NYyOC AUTOG Bl TIPETEL VoL TTAPEXEL ONEG TLG amapaLiTNTES
TANpodopieg OXETIKA WE TA OPNOKEUTIKA UVNMELQ, TA LOVOOTAPLO KoL TOUG TOMouG AaTpeiag
™¢ EAAGSo¢, mpooPAaactiua oxetikd eUkoAa arnd tn BENacoa.

e 068nyog MOALTIOTIKOU TOUPLOHOU: 0TOX0G Tou 08nyou autoU sival va mpoBdaAel tnv mAolola
napadoon NG xwpag. O 0dnyoc autog Ba mepAapBAvel TG ONUOVTIKOTEPEG TIOALTIOTIKEG
UTIOOOMEG (Mouoeia, BEatpa, TVAKOBNKEG K.0l.), TIOALTIOTIKEG €KONAWOELG (TOTILKEG YLOPTEG,
navnyvpla, GeoTIBAA K.a.), TapadoolakoUs olklopoUg (eviladépouoa apyLtektovikn, BpUoes,
vePUpPLA K.0.), TApPaSooLaKd TPOIOVTA KAl YOLOTPLUOPYLKEG TIPOTACELG TIOU Elval TPooPAactua
OXETIKA eVKOAQ amo tn BENacoa.

e 06nyog touplopou ¢uonG: o 06nNyog autog Ba poAdPel to mMAoUGLo UGG TteplBAAOV TTou
SlaBétel n xwpa, To omolo cuykevtpwvel aflodoyn MolKAio oloouoTNpATwyY, He Wolaitepn

uPnAR aoBnTIKA, TOATIOULKY, LOTOPIKA KAl olkoAoyilkr afia. Oha autd ta otolxeia Tou




ouvBétouv T0 duokd TepBaAlov tng EAAGSog Sivouv tn Suvatdtnta ylo eVOANAKTIKEG

£EOPUNAOELG, WG UEPOG LA YEVIKOTEPNG KPUATLEPALS.

e 068nyog napab®aAdoolov TOUPLoHOU: HECW Tou o8nyolu autol Ba mpoBAnBoUV oL TEPLOXES

napabaldcolou touplopoU.

e 068nyog actikwv Touptopov (i City Break Guide): Baolkog otoxog Tou 08nyou autou amotelel

n avadelfn tng TAUTOTNTAC TWV CUYXPOVWY OOTIKWY KEVTPWY TNG XWPAS, LECW TNG TTPOBOAAC

NG EUMOPLKNAG AYOPAG TOUG, TNG SLoKESAONG, TwV ABANTIKWVY KAl TIOALTLOTIKWY EKSNAWOEWY

KaBe €vag amod toug obnyolg autolg Ba eival §iyhAwooog (eAANVIKA — ayyAlkd) Kot 6o SLaVEUETE OTIG

ekB€oelg aAAA Kal o€ emleypéva onpela ta omnola Ba opioet To Yroupyeio Touptlopou. TENOG, KOl O QUTH

v nepintwon Ba mpémnel va 500l évag xpovikog opilovtag TOUAGXLOTOV OXTW KNVWV yLa TOV OXESLOOUO

KaL TNV Topaywyn Twv o8nywv auTwy.

DVD: To DVD armnote)el tnv ontikoakou otk €k&oon Tou UALKoU Ttou Ba xpnotomnotnBel téoo otov
YEVIKO 08nyd 000 Kol OTOUG EMUEPOUC Bepatikolg 0dnyols. H Sudpkela tou dev Ba mpémel va
Eemepva ta 40 AemTd EVW TO YUPLOMATA TIPOTELVETAL VO SLOPKEGOUV TOUAAXLOTOV OXTW UNVEC WOTE
va KaAUPouV To 0UVOAO TWV OXETIKWVY TIPOOPLOUWY TNE XWPAGS. Me auTov Tov Tpomo Ba unopécouy
va tpoBANBoUV oL LBLaLTEPOTNTEG TOU TOUPLOKOU TG EAAASAC péoa amo To mpiopa Tou ToUPLoUoU
Kpouallépag, mpoodépovtag Eva Slaitepa UMAOUTIOUEVO TOUPLOTIKO Tipoidv. To DVD &ivel tn
SuvaTOTNTA UMOTITALOMOU OE TEPLOCOTEPEG YAWOOEG €KTOG TNG AyyAKAG ot avtibson pe Toug
odnyoug, 6mou to UPNAG KkdoTog peTddpacn Kol EEXWPLOTAG EKTUTIWONG Twv EEVOyAwoowv
ekb0oewv emIBalel Tnv €kdoon autwv PoOvo otnv ayyAwkn yAwooa. ETol n mapaywyn evog DVD,
Mapouctalel U0 TOAU ONUAVIIKA TAEOVEKTAMOTA: TNV {wvtavh €Kova Kol tnv duvatdtnta
TaPAYwWyng o€ TMOAAEG EEveG YAWOOEC.

YnaiBpiwa Stadpnpon: Mpoteivetal n Snuoupyia Kal avaptnon €KOVWY TWV CNUAVTLKOTEPWY
TIPOOPLOUWY Kpouallépag NG Xwpag os emheyuéveg Béoelg umaiBplog Stadnuong o KEVTPLKA
onueia kat pépn pe vPnAn emokePipotnta. EvaAlaktikd prmopolv va mpoBaAlovial elKOVES amd
TOu avaSUOUEVOUC TPOOPLOUOUE O CNUELA TIOU TaPouctldlouv UEYAAn emiokePuotnta amno
TOUPIOTEG TWV avaduopevwy ayopwv (AvatoAkr) Eupwrn) mou nén mapouctalouv kamota {Atnon
Yyl QUTOU TOU TUTIOU TOUPLOUO. MEVIKA, TO TIPOTEWVOUEVO TIPOypaupa uTaiBplag diadnuiong, e
Se60EVo TOV TEPLOPLOKEVO TIPOUTIOAOYLOUO, TIEPAAUPBAVEL DECELG OTO EYAAA EUTOPLKA KEVTPA

Kal ota agpodpoputa Tng ABrvag kot tng Oecoalovikng.




EKOEZEIZ & MPOQOHTIKEZ ENEPTEIEZ

OL ekBéoeLg amoteAoUV To TLo APASooLakd LEGO TPOPROANG OTOV XWPO TOU ToupLopov. Elval cadég ot n
emloyr] twv Olebvwv ekBéoswv ot omoie¢ OBa cuppetdoxel to Ymoupysio TouplopoU Katd tnv
efetalopevn nepiobo Ba TPEMEL va €lval OTOXEUMEVN YLl TN CUYKEKPLUEVN Spaotnplotnta. EmutAéov,
EMLONUAVONKE N avaykn y afloAdynon Twv tour operators mou evdladEpovtal vo KAVOUV TTPOYPAaTA
yla Tov Touplopd kpouallépag, yla kabe xwpa otnv omoia to Yrmoupyeio Touplopol Ba CUMUETAOXEL O
ekBéoelg. e OtTL adopd TG MPOTEWOUEVEG EAANVIKEG eKDECELG Ao TNV GAAN MepLd TPoEKUPE N avaykn
Slepelivnong VEwVY TPOMWVY POocéKAUGNG Tou eAANVIKOU Kolvou.
ZtoxoL A§ova 3 EkO£oeig kau MpowOnTKEG EVEPYELEG.

e [poBoAn Kol evioxuon TG TAUTOTNTAG TOU TOUPLoHOU Kpouadlépag otnv EAAGSa Kat To e€wTepLkd.

e [poBoAn TnG véag LoTooeAS G TOU TOUPLOUOU KPoUaIEPQS.

e [poPoAn kat §tdBeon Tou véou SladnuLotikol UALKOU

e [powBnon twv nPoodePOUEVWY TOUPLOTIKWY TTPOIOVTWV.

e [poBoAn TwV WPLLWV KAl SNUOGIAWY TOU PLOTIKWY TPOOPLOMWY.

e Avadelén twv mpog aflomnoinon ToUuPLOTIKWY TAKETWV.

e JUvan EMAYYEALOTIKWY OUUDWVLWVY.

Evépyeleg Afova 3 EkOEoeLg Kat NMpowOnTikég EvEpyeLeg.

o EkBEoeig oto e§wtepLKO: OL Siebveig ekBEoelg Ba mpémel va amotehéoouv epyaleio mpowBnaong kat
TipoPoAng tou brand kat OxL évav tomno Siavourg duladiwv. Epudacn Ba mpénel va 500si otnv
npowbnon kat mapoucioon tng véag lotooeAibag. Mpoteivetal n UMAPEN UTTOAOYLOTWV OTO
neplntepo omou Ba yivetal emtomou emibelén tou SIKTUOKOU TOMOU evw Ba TpoTpémetal o
evlladpepdpevog va eyypadel wg xpAoTng MPoKeLEVoU va AapBavel To newsletter kat OAEG TIG VEES
TIAnpodopieg OXETIKA e TOV TOUPLOUO Kpouallépag. MapdAnla, Ba mpémel va uTtdpyeL avaloyn
TiposTolacia mpwy and kabe €kBeon aAA& Kol OTeVr cuvepyaoia ME LOUWTEG TPOKELUEVOU va
nipaypatomnololvtal Siddopa events koatd tn Sldpkela Sie€aywyng twv ekBEéoswv Kol va
polpalovtal mpoidvia AUecH oUVUDACHEVA E TNV TOUTOTNTA TOU TOUPLOROU Kpouadllépag. H
amootoAn Ba amaptiletal and dtopa ta onoia Ba ekmpocwnouv OxL LOVOo Tov avadoxo Kot Tov
Sikaouxo oG Kkal Toug emayyeApatieg Tou Ymoupyegiou TouplopoUu. To Bacikd KPLTAPLO yLa Ty
enloyn Twv ekBEoewv elval n KAAUYN 600 TOo SUVATOV TIEPLOCOTEPWY OYOPWV altd TIG OMOLEG N
EAN\GSa éxetal eMIOKETTEG. EMUTAEOV 08 KATIOLEG TIEPUTTWOELS yLla TNV rloyr] €xeLt AndBei umoyn
n ouvdeon He ta TPOoheEPOUEVA TIPOIOVTA €VW Ot KATOLEG AMEG n mpoofaociudtnta sival

€UKOAOTEPN.




Me Bdon ta mopandvw ol eKOECELS TOU TIPOTEIVETAL Vo CUMMETEXEL TO Ymoupyeio Touplopol eival ot

TIOLPOKATW:

MITT — Moscow (Pwoia):
H Moscow International Travel and Tourism

@ 18th MOSCOW
INTERNATIONAL EXC9BMON  Exhibition amoteAel tn peyaAUTtepn TOUPLOTIKA

m TRAVEL & €kBeon otn Pwola. Alopyavwvetal kaBe xpovo

———ry TOUR'SM ota péoa tou Maptiou kat Slopkel TEooeplg
puépeg.  Elval  avolt) yl  €UMOPLKOUC

avtupoownoug aAAd kat ywa to kowo. Puotevel kabe xpovo mavw amd 3.000 etalpeieg kat 185
TPOOPLOUOUG. TUpdPwva pe oToweia amo tnv emionun wotooeAida tng MITT, to 2010 onueiwos pekodp
oUMMETOXWY KOOBWC n €kBeon Séxtnke mepimou 80.000 emiokémteg amd TOUG Omoioug To 74% Atav
eunopikol avtutpocwrol. To 2010 n EAAGSa Tpe Tov TITAO TNG TWWHEVNG XWPAg (partner country) otov
KaOlepwpévo Beopod tng £kBeonc. KabBwg n ayopaotikr Suvapn tTwv PWOwWV TOUPLOTWY TOPOUCLATEL
QUENTIKEG TAOELG Tl TEAEuTala XPOVIA N onuaocio Kat n SnUOTIKOTNTO TNG CUYKEKPLUEVNG €KBeong
augavovtal avaloya. Me dedopévo otL n EAGSa yia toug Pwooug amotelel mpooplopd Kot pe dedopévn
TaUTOXpOVA TNV €vtovn BpnokeutikdtnTa Toug, N MITT Sev Ba mpémel va amouctdlel ano ta epyalsia Tou
piynatog mpoBoAng tng kabwg propel adtapdloBritnta va npoodEpel To EMOBUUNTO TOUPLOTIKO TIPOIOV

otov Pwoo enmwokemnTn.




B.L.T. — Milan (ItaAia):

H Borsa Internazionale del Tourismo armoteAei tn onuavtikotepn

TouploTiky €kBeon tng ItaAiag mpoodépovrag Ul TARPN
avaokonnon kat mpoPfoln Twv KaAUTEpWY SLEBVWY TOUPLOTIKWV
TpolovVTWV. MpoKeLTaL yia €KBe0N WIKTOU TUTIOU, OTIOU OL TIPWTES

600 UEPEC Elval QTTOKAELOTIKA YLOL EUTIOPLKOUG ETILOKEMTEG EVW

KaTd tig Suo TeheuTaleg n €kBeon eival AVOLKTH KoL YL TO KOWO.

Borsa |l‘|ﬁl€ﬂ'l82i0ﬂ&_|6 del Turismo Ale€ayetal og etrola PAcn OTO UTEPOUYXPOVO £KBECLAKO XWPO
International Tourism Exchange

Fierra Italia oto MWdvo. Itnv €kBeon GUUUETEXOUV OAOL oL

enayyeApatieg Tou KAASoU TOu TOUPLOHOU. e OTL adopd TOUG ETLOKENTEG, cUUPWVA PE oTolela TNG

emnionung otooehibag tng €kBeong To 61% mpoépyxetal and tng Eupwrn, akoAouBouv e 15% oL EMLOKENTES

arnd tnv Acia, pe 12% ol Auepikavol, pe 11% ol mpoepxdpevol amo thv Adpikn kat tedeutaiot HOAG pe 1%

OUUUETOXNG OL EMLOKEMTEG amd TNV Qkeavia. H BIT eival pia €ékBeon Slaitepng onpaciog ya Tov Touplopd

Kpouallépag Kabwg ot ITadol amoteAoUV Hia Ao TLG ONAVTIKOTEPES TINYEC TIPOEAEUGNG TOUPLOKOU Yo TNV

TEPLOXN ZUVETIWG, N TTapoucia tou Yroupyeiou Touplopol oTo HeYOAUTEPO TOUPLOTLKO YEYOVOG TG ITakiag

kplvetat emBePAnpévn.

ITB — Berlin (Feppavia):

Amotedel tnv peyaAltepn 6lebvr €kBeon TOUPLOHOU TAYKOOWMIWG
KAAUTITOVTOLG OAEG TLG TITUXEG TOU TOUPLOKOU: TIPOOPLOpOUG, tour operators,
ouoTHUATA KPATAOEWY, HeTtadopEg, Eevodoxeia katl AMoug emayyeApatieg

Tou Xwpou. Alefdyetal kdBe MdAaptio Kol SLOPKEL TTEVTE UEPEG, ATIO TIG

OTOlEG OL TPELG MPWTEG €lval HOVO Ylot EUTIOPIKOUG ETILOKETITEG EVW TLG
tedevutaieg U0 avolyel TIC MOPTEG TG Kal oto gupl Kowo. H ITB
(Internationale Tourismus Boerse) amotelel tn onupavtikotepn B2B
TAQTHOPUA VLol TOUG EUMOPLKOUG ETLOKEMTEG KOOWG TOUG TIOPEXETAL N

SuvatoTnTa va cUVOVTAGOUV Toug ekBETeG Kat cuvSlahaxBouv pali Toug.

Tautoxpova n ITB mpoodépel oTto KOO TN Movadikh eukalpla va

avakaAu P el oAOKANPO TOV KOOWO LEoa og AlyeC LOVO WPEG.




CMT International Exhibition for Caravanning , Motoring & Tourism —Stuttgard (Feppavia):

Mpodkettal ywo dtebvry €kBeon Touplopov, n omola MPayHAToMoLETOL

KABe xpovo tov lavoudplo, Slapkel evvéa nNUEPEC Kal Sle€dyetal oTo

ekBeolakd kévtpo Trade Fair Centre otn Ztoutydpén. Mavw amnoé 1500

ekBéteg mopouatalouv 16éeg yla tagidla Slakomwy, mpoBalouv Ttoug

o opopdouc mpooplopol otnv Eupwrnn aAd kal ektog Eupwrng

Kat Sivouv éudaon ot el8IKEC LOoPDEG TOUPLOUOU OTWE KPOUATLEPES, Die Urlavbs-Messe.
TIOALTIOTIKOG TOUPLOUOG aANG Kol eVAANAKTIKEG MOPGDEC TOUPLOLOU

(modnAaoia, melomopia K.a.) OMwg onUELWVETAL OTO eMionuo site n

Itoutyapdn amotehel t™n Mékka TnG TalSWwTIKAG Blopnxaviag. Aéxetal €Ttnoiwg mdvw amo 200.000
€TILOKENTEG. H ev AOyw €kOeon Sev mpémel va Asinel ano t Aiota twv ekBEoswv mou Ba CUMUETEXEL TO
Yroupyeio Touplopol kaBwg oL Feppavol, Kat Kuplwg ot tpoepxoevol anod to NOTLO-AUTIKO KOUMATL TNG
Teppaviag, €xouv avadelyTtel o€ MAYKOOULIOUG TAELSLWTIKOUG MPWTABANTES. 4,6 ekatoupUpla Feppavoi dev
nopoAeimouv TOTE TG SLAKOMEG TOUG. XApn otnv uynAn ayopactiki toug SUvaun o Slabéoiuog
T(POUTIOAOYLOMOG YLa TLG SLAKOTIEG TOUG EETEPVAEL TOV UEGO OpO. ETOL Aoutdv n €kBeon amoTeAEL GNUAVTLKO
epyadeio mpoPoAng oe pia ayopd n omoia AVAKEL OTLG ayopEG-OTOXOUG Tou Ymoupyeiou Touplopou.
ErutAéov TOAU GNUOVTIKOG AOYOC CUMMETOXNG otnv £kBeon auth amoteholv ol Slabéoiueg aneubeiag

TTAOELG Ao OAELG TG Meppaviag 6nwe To BepoAivo, to ApPBoupyo kat to Ntioehvtpod.

Vakantiebeurs — Utrecht (OAAavéia):

Eivalt n peyaAUtepn eumoplkn €kBeon Twv Xwpwv Tng
Benelux, n omola mpaypatonoleital oto €kBecLaKO KEVTPO
Utrecht Jaarbeus otnv Outpéxtn kdBe lavoudplo. Alapkel
TLEVTE NUEPEG KOL ELVAL OVOLXTH TOOO O€ EUTIOPLKOUG OCO KOl
oe amholg emokénteg. H  Vakantiebeurs 6ivel 1

Suvatotnta otoug ekBéteg va €pBouv ot  dueon

EMIKOWWVIOL HE TOUG SuvNTIKOUG TEAATEG TOUG Kal va
MAPOUCLACOUV Ta TIpoidvTa Touq. H £kBeon autr Bewpeital Wavikn yla dpeceg nwAnoelg. To 2010 otnv
€kBeon ouppeteiyav mepimouv 20.000 emayyeApatieg anod OAeg TG XWPEG TOU KOOpou. Ou ekBETeg mou
OUMMETEXOUV otV €kBeon autn elval kupiwg mpeoPeieg, KPATIKEG CUUUETOXEG, TTPOOPLOOUG, Eevodoyeia,
OLEPOTIOPIKEG ETALPELEG, TAELSLWTIKOUG TIPAKTOPEG, TOUPLOTIKA ypadeio K.a. Tnv €kBeon €mMIOKEMTOVTAL

navw arnd 100.000 KatavoAWwTEG.




FERIEN Messe — Wien (Auotpia):
H Ferien Messe &ie§ayetal oto SleBvég €KBECLOKO KEVTPO
Messezentrum Wien Neu tng Biévvng kaBe lavoudplo. Aapket ®

. . . L R F - EN
TECOEPLG LEPEG KOL EIVOLL AVOLKTH) TOCO O€ EUTOPLKOUG ETILOKETITEG enetlccmn Bt
000 Kal OTo gupl Kowo. Amotelel tnv kopudaio TOUPLOTIKNA
£€kBeon tng Avotplag Kot tautdypova pia amno tig o Snuodhig
eKBEDELG yla TG XwpeG TG Kevtpikng Eupwnng. Meplmou 800 ekBETEG amd MepLocOTePeG amd 70 XWPES
napevpiokovtal €TNoiwg yla va mapoucldoouV SnuodAng aAAd Kat AyvwoToug IPOOPLOROUG, UTIAPXOVTEG
KOl VEOUG TPOTIOUC METOKIVNONG Kal va TPOTeivouv avapiBunTtoug TPOmoug yla va TEPACEL KOVEIG TIG

Slakomég tou. To 2010 tnv €kBeon mapakoAloUOnoav 147.200 eMIOKEMTEG Kol MAVW amo 3.000 eumoptkol

ETLOKEMTEG CLUDWVA UE oToLKELA TNG eMionuNg LotooeAidag tng €kBeong.

MATKA — Helsinki (P\avéia):

H MATKA eivat n peyaAltepn Touplotikn €kBean tng Bopelag Eupwmng Kat To Wavikd Pépog yia va €pBeL
KAmolog o€ emadn He TG ZKavSWAPLKES XWPEG, TIG XWPES TNG BaAtikng kat tn Pwola. Mpayuatonoleital o
etfola Bdaon tov lavoudplo oto ekBealakd kévtpo tou EAaivki (The Helsinki Fair Center). Mpokettal yla
pktTr €kBeon Tou SlapKel TEooepLg HEPEG. UMWV LE TA OTOLXEL TNG EMionuUNg LotooeAibag tng €kBeong,
UEoQ OTIC TECOEPLC UEPEG Aeltoupyiag NG N €kBeon Séxetal mavw amd 80.000 €MIOKEMTEG, ATMO TOUG
onoioug ot 20.000 mepinou sival emayyeApatieg Tou ToUupLoRoU Kal mepinou otoug 1.500 avtutpocwrnot
MEOWV EVNUEPWONG aTtO OAOKANPO TOV KOGMO. AOYW TNG HEYAANG armoS0oxNG TTIOU TUYXAVEL N CUYKEKPLUEVN
£€kBeon otnv Bopela Eupwrn kat Kupiwg otig Zkavdvapikég xwpeg (Oavsdia, Toundia, Aavia, NopBnyia)
OAAQ KoL TLG XwpPeG TG BaAtikng (EcBovia, Actovia, AlBouavia) kot tn Pwola anoteAel onpavtikd epyaleio
KaOW¢ mapéxeL Tn Suvatotnta TPOBOANG TAUTOXPOVA TOGO OTIC TKAVSWABLKEG XWPEG Kal tn Pwaola mou
anotelouV BaoKEG ayopEG — oTtoxoug ala mapdAAnia Sivel oto Ymoupyeio Touplopou tn Suvatotnta va
YVWOTOTIOLOEL TO TOUPLOTLKO TIPOLOV TNG OTIG XWPEG TNG BOATIKAG TTOU &V aAmOTEAOUV LEXPL ONLEPA OYOPES

NG LEPLOXNG.

HOLIDAY WORLD - Prague (Toeyia):

Mpokettal yla tnv €kBeon SteBvr) Touplopol 8laitepng

HOUDAY WORLD onuaoiog kabwg mpooeAkUeL To eviladépov OxL LOVo

™m¢  Kevipiki Eupwmng aAAd  amotedel  tov

+ 20, STREDOEVROPSKY VELETRH CESTOVNIHO RUCHU
20" CENTRAL EUROPE™S PREMIER TOURISH INDUSTRY onuavtikdtepo TOAO  EAENG  EMAYYEAUOATIWV KO

ETUOKETITWV ano TG AVOTOALKEC XWPEG.

MNpaypatomnoteital kaBe OePpoudplo oto ekBeolako kévtpo Vystaviste Incheba Expo Praha kat Stapkel
Ttéooeplg pépeg. Elval gkt ékBeon omou TIg U0 MPWTeG UEPEC elval avolxtr HOVO yla €UITOPLKOU

ETILOKETITEG EVW TIG TEAEUTALEG SUO AVOLYEL TLG TOPTEC TNG KL 0TO gUPU KOO, Ale€dyetat mapdAAnAa pe Thv




£€kBeon Golf World kat tnv ékBeon yaotpovouiag kat payntol Top Gastro. To 2010, cUpdwva e enionua
otolxeia tng €kBeong amo tnv LwotooeAida tng, otnv £ékBeon mapeupédnoav 690 ekBETeC amo 47 XWPES EVW

v ékBeon mapakoAouBnoav nepimou 30.000 eMIOKEMTEG.

MONDIAL DU TOURISME - Paris (FaAAia):

Amnotelel to Kopudaio yeyovog Touplopol otn TaAdia mou 6SwaBétel uPnAn  avayvwpLlootnTa
naykoopiwe. Mpayuotonoteitat  kabe Mdaptio, oto Paris

Exhibition Center kal Slapkel Téooeplg HEPEC. MpPOKELTOL ylo 1

pIKT €kBeon tnv omola mapakoAouBouv mavw amé 100.000 )

ETILOKEMTEG, €MayYeAMOTiEG Kal amAd Kowo. IUudwva HE Ta \ P r ]
|

enionua otoweia tg €kBeong n mMAsloPndia Twv EMIOKEMTWV \ ; 2 qj

NG (49% yia to 2010) evSlodEPETOL Yo TIOALTIOTIKO TOUPLOUO, Ll o 4

akohouBoUv (ue 42%) 0 MePNYNTIKOC KAl O TAPABEPLOTIKOG

TOUPLOUOC, O YOLOTPOVOULKOG TOUPLOUOC (e 23%) Kol 0 TOUPLOKOG Lyeiog Kot evegiag (ue 13%).

WORLD TRAVEL MARKET - London (Hvwpévo Bacilelo):
MpokKewTaL yo To Kopudalo TOUPLOTIKO YEYOVOG TNG MeyaAng
Bpetaviag kal éva amo To ONUOVTIKOTEPA TNG TAYKOOULOG
TOUPLOTIKAG ayopdg. Aleédyetal oto Aovbivo, Slapkel Téooeplg -
MEPEC KoL Elval OVOLKTA HOVO Yl EUTIOPLKOUG ETILOKETTEG. warld
Anotelel pia ekdnAwon otnv omoia mapouclalovial UE TOAU r ave
EexwpPLOTO TPOMO £va eupl GACUA TIPOOPLOUWY KOl TOMEWV TNG mal' Et
Blopnxaviag Tou TOUPLOHOU OTOUG Bpetavolg emayyeApaTieg

oA\G kal og enayyeApatieg ano o6Ao tov koopo. H World Travel

Market mapéxet ™ Movadiky eukalpia o OAOKAnpo TOV
TILYKOOULO TOMEQ TOU TOUPLOMOU va cuvavtnBei, va SiktuwOei, va SlampayuateuTel Kal va cuvepyaotel
KATw amo tnv bla otéyn. To 2010 n ev Aoyw £kBeon onueiwoe avodo 10% otnv emokePLUoOTNTA TNG.
Mepimou 27.000 emiokémteg mapoakohovBnoav tnv £kBeon oe oxéon He Toug 24.402 mou Ttnv

napakoAovBnaoav to 2009.

NpowBnTIKEG EVEPYELEG OE XWPEG TNG KevTpikrg Eupwning & twv BaAkaviwv: EVaAOKTIKA, Yo TG XWPES

™G Kevtpkng Eupwnng kat Twv BaAkaviwv Kal TPOKEWEVOU va eival PIKTH HLa LeyaAUTEPOU HeyEBOUC
npoPoAn oe 6co to Suvatd TEPLOOOTEPEG OyopEG Tpoteivetal n Snuioupyia stands o KevipikoUg

oTaOuolGg Tou PETPO Kot AAAA KEVIPLKA onueia (r.x. mAateieg) tng 2odLag, tou Bedlypadiou, tng Mpdyag




Kal Tou Boukoupeotiou. & autd Ta onueia Ba yivetal emibelgn tng otooelidag, Ba SlaveépeTat UALKO, EVW
oe ouvepyaoio pe WBwwteg Ba pmopouv va Slopyavwvovtal Siddopa events mou Ba mpooeAkUouv To
evbladépov Tou KOwoU (Mm.X. va ylvovialL CUVEPYIEG ME TAPOYywYoUC TOTUKWV TPOIOVIWV WOTE va
Stavépovtal dwpedv Selypata oto stand i va yivovtal Staywvicpol 0mou oL cu HHETEXOVTEG Ba KepSilouv
Swpedv Stapovr oe kamolo evodoxeio k.a.). To stand Ba otedeywvetal amo Tpia dtopa Kot €AAxLOTOV,
evw TpoteiveTal n evépyela auth va Slapkel tpelg nuépeg (Mapaokeun — ZapPato — Kuplakn) kat va

TpayHaTomnoleital pia dopd Tov Xpovo mpLv T Evapén g Kalokatpvrg meptodou.

EkB€oeLg otnv EAAGSQ: poTeivovTal oL TOpakATw eKOECELG:

JUMHETOXN OTLG EKDECELG IOV MipaypaTonolouvTal othv aifouvca mMoAAanAWv Xpioewv Tou MeTpd oTo
Tovtaypo: TPOKELTaL Yo TI¢ ekB€oelg «EAANVIKOL KathoKalplvol mpoopLopol Kol TOTIKA TpoilovTa» OTLg
omole¢ ouppetéxouv dopeig, emayyehpatieg, tour operators, taflduwtikd ypadeia, Eevodoyeia,
€VOLKLO{OEVO SWUATLO, OLEPOTIOPLKEG ETALPELEG, VOUTIALOKEG ETALPELEG K.a. OL eV AOyw BepaTIKEG EKOEDELC
aroktoUV LeydAn onpaocio kabwg Sieédyovtal o €vav XwpPo o omoiog SLOBETEL TO CUYKPLTLKO TTAEOVEKTNLOL
™ vPnAng emokePudTnTag (MAvw amnd 350.000 emPdteg avd nuépa cludwva Pe emionua otoeia tng

ATTIKO Metpd A.E.)

Philoxenia:

Mpokettal ya Siebvry €kBeon TOUPLOKOU EMAYYEAULATIKOU

Kuplwg xapaktipa, n omoia dlopyavwvetal kabe xpdvo otn @
Aebvr) EkBeon Oeooahovikng cuvnOwg to pRva Nogupplo

Philoxenia

Kot Slopkel TEOOEPLG NUEPEC. TNV €KOECN GCUUUETEXOUV by g HELEXPO

Nepupépeleg, Anuot, Mepubepelokég Evotnteg, Zéveg

26th International Tourism Exhibition
Kpatikég Meploxég, Zevodoxeia, Touplotikd [lpadeia,
Aepormopikég kat Nautilakég Etatpeieg, ElSkog Tumog. OL emokENTEG TNG €kBeong eilval tour operators,
travel agents, eKmPOOWTIOL TOUPLOTIKWY POPEWV KOL ETILXELPHOEWV TOUPLOUOU, EVOSOXOL, OLKOVOULKOL

TaLPAYOVTEG, SNUocloypddoL K.a. EVW TIG SU0 artd TG TEGOEPLG NUEPES ELVAL AVOLYXTH KAL OTO KOWO.

ToupLotiko Mavopapa:

MNpayuatomoleital os etiola Bdon otnv

4 o
ABrva, oto Zammelo Méyapo, £va XWwpo TOUpl’O_l_lKO Bo

VPNANG oBNTIKAG Kal LEYAANG LOTOPLKAG “avo pa ".a
AIEONHZ EKGEZH TOYPIZMOY

aélac. 2ta 5.000 t.u. Tou povadikol auTtou
ekBeolokoU Xwpou, emoyyeAUaTieg Kal

¢dopeig Tou ToUPLoPOU £XOUV TN SUVATOTNTA VA TTOPOUGLACOUV OTOUC XIALASEG EMLOKETITEG TLG TIPOTACELG




TOUG YLoL TOL TTPOLOVTA TTou €xouV va ipoodEpouv. Katd tn Stdpkela tng €kBeong auTr mpaypatonotouvtal

Slddopa events TOC0 HECA OCO KAl OTOV EEWTEPIKO XWPO HE CUUUETOXH yvwotwv EANAvwy Kat EEvwv

KOAALTEXVWV.

NpowOnTikEG evépyeleg otnv EAAGSa: otnv EAANVIKA ayopd prmopel va ebappooTel pia o SnuLoupyikn

Kat Suvapikn popdr mpowbnong os AvVIIKATACTAON TwV €KOECEWV 1] OKOUA KOl CUMMANPWUOTIKA TWV

eKBECEWV, EPOOOV TO EMITPEMOUV OL SLABECLUOL OLKOVOULKOL TTOPOL. EVEELKTIKA TIPOTEIVOVTAL OL TIAPAKATW

EVEPYELEG:

H énuwoupyia stand oto otabué tou Metpd oto IUvtaypa, omou Ba yivetal emibelln g
LotooeAibag, Ba dlavépetal UALKO, evw og cuvepyaoia pe WBlwteg Ba pmopolv va Slopyavwvovtol
Siadopa events mou Ba MpooeAkUOUV To evBLaPEPOV TOU KOLOoU (TL.X. VO YIVOVTOL CUVEPYLEG HE
TIoPAYWYoU G TOTILKWY TPOIOVTWY wote va Stavépovtal dwpedv Seiypata oto stand 1 va yivovtat
Slaywviopol 6mou ot cuppetéxovtes Ba kepdilouv Swpedv Slapovr] og Kamolo Eevodoxeio k.a.). To
stand Ba otedeywvetal and Tpla dtopa KAt €AAXLOTOV, EVW TIPOTELVETAL N EVEPYELD QUTH va
Slapkel Tpelg nuépeg (Mapaokeun — Zappato — Kuplakn) kat va mpaypatonoleitat 0o Gpopég tov
XPOvo.

H énuoupyia stand oto Mediterranean Cosmos, to onoio 6a akoAouBei akplBwg tn Aoyikr Kot
Aettoupyia tou stand oto PeTPO TG ABrvag. To eumopkd kévtpo Mediterranean Cosmos otn
Oeooalovikn, S€xetal kabBnuepva mavw amno 20.000 emiokénTeg evw ta ZaBBatokuplaka Eemepva
TG 60.000 nuepnoiwg. Zuykevipwvel LYPNAR emiokePdTNTA TOCO QMO OUOPOUG VOUOUG TNG

Oegooalovikng 600 Kol armo TIG YELTOVIKEG BaAkavikég xwpeg (ZepPBia, Boulyapia) kat tn Pwaia.




AHMOZIEZ ZXEZEIZ

O dafovag twv dnuociwv oxéoewv mep\aUPAVEL EVEPYELEG HE LOLOUTEPN ONUAGCIA Yl TNV TOUPLOTIKA

TtpoPoAn.

ZtoxolL Afova 4 AnUOoLEG ZXECELG.

MpoBoAn Kot evioxuon TG TAUTOTNTOC TOU TOUPLOKOU Kpouadlépag Kupiwg atnv eAAnVIKA ayopd
OoAAG KoL 0TO EEWTEPLKO.

MpoBoAn NG véag LotooeAidag KaL Tou VEoU SLadnLoTIKOU UALKOU TOU TOUPLOKOU Kpouallépag.
Evnuépwan Kat eVaLeONTOMOLNGN TWV TOTIKWY TAPAYOVIWY KAl TNG TOTILKNAG Kowwviag o Bépata
TOUPLOMOU Kpouadlépag.

Evnuépwaon Twy emayyeApaTwy yLa TG e§eAigelg otov KAAS0 Tou Touplopol KpouadlEpag.
MAnpodopnon OAWV TWV EUTAEKOUEVWY |LE TOV TOUPLOMO KPOUOTLEPAC YL TA ATMTOTEAECUOTA TWV
vAonolnBnowv evepyelwv PoBoANG.

MpoAndn kat Staxeipon KwdOvwv.

Evépyeleg ZtoxoL A§ova 4 AnUOCLEG ZXECELG.

Juvedpla & Huepideg: Apxikd mpoteivetal n Sievépyela ouvedpiou émou Ba yivel n mapouciaon
TwV VEWV UAKWV Ttou Ba mapaxBouv petd tnv oAokArpwon Tng mapoloag PeAETng. Tnv ekdAAwon
Ba mapakoAouBRoouv OAOL OL EUTTAEKOWEVOL EMAYYENUATIEG, EKTTPOCWTTOL TWV GOPEWV aAAd Kol TO
€upl Kowo. tnv ekbnAwon Ba kKAnBolv va kaAlvyouv maveAhadikd oAAd kat Stebvy péoa.
EmutAéov, peilovog onuaciog kpivetal n Beopobétnon evog etrolou cuvedpiou TOUPLOUOU
Kpouallépag oto omoio Ba mapouactalel To Ymoupyeio TouplopoU oTolkeia Tou mponyoUpueVoU
€TOUG OAAQ KOl TLG EVEPYELEG TOU ETOMEVOU £€TOUG. To ev Adyw ouvédplo Ba mapakoAouBouv
EKTIPOCWTTIOL TWV GOPEWV KAL TWV EMAYYEAUATIWY TOU XWPOU eVw N KGAuyn tou Ba yivetal tdco
a6 moaveMadikd aAAd kat Siebvr péoa. TENOG, avd TOKTA XPOVIKA SlacTAUATA TPOTEVETAL N
Sie€aywyn nuepidwv omou Ba mapouctdlovtal oL VEEG TACELS KoL TIPOKANOELG YLOL TOV TOUPLOUO
KpouallEpag oL omoleg Ba elval avolyTtég TO00 og eMayyeALATIEG KOl HOPELG OO0 KaL OTO KOWO. ITLG
OUYKEKPLIEVEG NuUepideg Ba mpookaAolvial WG OUANTEG TOALTIKA TPOOWTA, KATOELWUEVOL
enayyeApatie¢ tou xwpou, akadnuaikol k.o Ou nuepideg autég OMwWG Kal To cuvéSpla Ba
KaAUTtTovTaL EKTEVWE artd taveAasikd oA kat Stebvr péoa.

AgAtia TUMOU: amotehoUv évav amo Toug o apadootakolg, Sltadedopuévous, XapunAol KOOToug
KAl QTMOTEAEOUATIKOUG TPOMOUG dpeong mpoBolng, kabwg efaodalifouv thv mapoucia ulag
ekdNAwong 1 evog yeyovotoG OTO OUVOAO Twv HEOWV Xwplg va amalteital n mapoucia

dnuootoypadwv. Eva akopa mAEoVEKTNHA Twv SeAtiwv Tumou eival otL Sivouv tnv mAnpodopia




mou emBupolV Xwpig va eUmMAEKETAL N TTPOCWTILKN dmoyn KAmowou dnuoctoypddou. Aroteloluv
(Hali pe to Sladiktuo) Paokd epyaleio TNG EMIKOWWVLIAKAG OTPATNYIKAG Yo TV TpoAndn kat
Slaxeiplon KwdUvwv. Mpoteivetal n ektetapévn xprion SeAtiwv TUMOU OXL HOVO yla To CUVESPLA
KOl TG NUEPISEC TTOU MAPOUGLACTNKAY 0TV apandvw ropaypodo ald kal oe kabe mepintwon
TIOU UTIAPXEL KATOlO ONnuavtikn Spaotnpldtnta tou Ymoupyeiou Touplopol mou adopd tov
TOUPLOpO Kpouallépag TOOO AETA OGO KOl EUUEDQ.

®DWofevieg Snpooloypadwv & tour operators: TPOKELTAL YLl ML LOLALTEPWG XPNOLUN KoL
arodotikn evépyela PoPoAnc. Eival moAy onuavtikd o dnuoctoypddog mou Ba mpoBdAel, péow
Kdrmotou apBpou 1 Kamolou adlEPWUATOG TV TTEPLOXN va €XeL bla dmon WOTe va TPOKUTITEL ULa
TUO BUWMOTLIKY TIPOCEYYLON TIEPA OO TAL OTEVA KATECTNUEVA TAESLWTIKA - Tteplypadikd apbpa. To
1610 oyVEL Kal yla Toug tour operators, oL omoio Ba ATav OKOTIUO Vo «SOoKILAlouv» TpWTaA TO
TPOiOV TOU TIPOKELTAL Vo TIOUANCOOUV. 2ta mAaiold autwv Twv ¢uhofeviwv Ba mpénel va
SlaodaAloTel n oTEVH CUVEPYACIA UETOEY TWV KPATIKWY GOPEWV KoL TWV LOLWTWY EMAYYEAUATLLV —
EMXEPNUATIWV WoTe va efaodaliletal éva TOLOTIKA avaBadulopévo mpoidv Ue To €AAXLOTO
Suvatd KOOTOC Kal Bal ETITPETIEL TNV EKTETAUEVN XPrON QUTOU TOU EpYaAEiou.

Kwnti povada evnuépwong: H mapoucio evog mini van SLapopdwUEVOU WG TIEPUTTEPOU TOU
Yrnoupyeiou Touplopol, O KEVIPIKA OnUEld TOAEwvV Tou Ba TMPAyHATOTOlEL KOBOPLOUEVEG
Slabpouég oe mpokaBoplopévec TOAElG kol Ba  otapatdel oe emheypéva  onueio mou
OUYKEVTPWVYOUV LPNAR emtokEP otnta pmopel va Asttoupyrjoet TOAAQMAOGLOOTIKA OTNV TTPOROAN
Tou ToupLlopol Kpouadlépag. O emiokénteg Tou Ba AapBdavouv OAeg Tig anapaitnteg mAnpodopieg
OXETIKA LLE TO TOUPLOTIKO TPOLOV Kat Ba tpopunBeliovtat 6o To amapaitnTo UALKG avdAoya e Thv
neplmtwon. Oa TMPEMEL VA KOTAPTIOTEL VOl OUYKEKPLUEVO TIPOYPAUUD, WOTE TOo Pav va EXeL
Tapoucio 08 NUEPOMNVIEG KAl TIEPLOSOUG TIOU UTIOPEL VO XPNOLLLOTIOLOEL KATIOLO CUYKEKPLUEVO
YEYOVOG WG OXNUa TipoBoANC Kal £TOL val AELTOU PYEL OTOXEUOUEVAL.

To mapdv ohokAnpwpévo oxédlo Spaong mepAapPAavel TNV eVOAAAKTIKA TTpdTOoN Tapouaiog tou
Yrnoupyeiou Touplopol ota epmopikd kévipa The Mall otnv ABriva kot Mediterranean Cosmos
otnv Oeocalovikn, og évav elbika Stapopdwuevo xwpo omou Ba umopel va Stavépetal UAKS Kot

va Sivovtat 0Aeg oL amapaitnteg MANPodopleEG OTOUG ETULOKETTEG.




AHMIOYPTIA & MAPATQIH YAIKOY

O dgovag autdg adopd to oXeSlAOUO KoL TNV mapaywyr OAou Tou Sladnulotikol UALKoU Tou Ba

xpnowormnownBel and ta em\exbévia péoca tou oxediou Spdong ywa thv TPOoBoOAR Tou ToupLoUOU

Kpouallépag katd ta £tn 2014 — 2018.

ZtoxotL A§ova 5 Anutoupyia kat Napaywyr] YALKoU.

Alopopdwon TNG TOUPLOTIKAG TAUTOTATOG TOU TOUPLOMOU KPoUalIEPQS.
KaBiépwon tou brand.

Avabdeign g mowlopopdiog Twv MpoodePOUEVWY TTPOIOVTWY.
MpPoBoAN TwV AUETPNTWVY ETUAOYWV.

MpoBoAn tng kevtpoBapol B€ong TN XWPAS.

Evépyeieg ASova 5 Anpovpyia kot Mapaywyn YAtkou.

Aoyotuno: To véo AoyotuTto Ba PEMEL va A poucLAleL TOV TOUPLOMO Kpouallépag tng EAGdag, va

ToVieL TNV KeVTPIKA — VeEUpaAy KA TG B€an kot va Sivel Eudacn otnv Motk ia Twv emAoywv.

TEVIKO TOUPLOTIKO £VTUMO: [MPOKELTAL yla €Vol EVTUTIO ME OTOXO TNV TMPOPOAR TNG TOUPLOTIKAG
TAUTOTNTAG TOU TOUplopoU Kpouadlépag Méoa amd TOoug avayvwpioyoug kal Snuoduheig
TPoopLooUG aAAG Kal Thv avadelen Twv mpog aflomoinon MPoopLoUWY TG XWPOS. To v Adyw
€vtunio 6ev Ba TpEmel va Eemepvd TG dwdeka oeAideG evw Ba MpPEMEL va UTIAPXEL 0G0 To Suvatd
LOOPPOTINHEVN TIOLPOUGLACT TWV TIPOOPLOUWY KOl TWV TTPOohEPOUEVWY TTPOIOVTWY. T £vturo Ba
TPETEL VO avaypadetal epdavwg n otooeAida, n onoia amote)el yia tnv e€etalopevn nepiodo to
Baolko epyaleio amo to onoio Ba pnopei va avtAel neplocotepeg mAnpodopieg o evbiadepduevoc.
To évtumo Ba Slavépetal otig ekBEoelg, ota stands, otnv Kwntr povada evnuépwong Kal ota
vpadeia tou EOT. EmutAéov, to €vtumo Ba PBploKeTal avoptnuévo O EKTUTIWOLUN Hopdr othv
LotooeAiba. Oa umap&ouv duo ekSOOELG TOU eviuTou: pia EAAnvikA €kdoon kat pia SlyAwoon ota
AyyAlka Kot ta Feppavikd. 2 otL adopd ta Bepatikd EVIUTaA KoL TOUG XAPTEG autol Ba umdpyouv

0€ NAEKTPOVLKI EKTUTIWOLUN Lopdr otnv LotooeAida.

‘Evtumo pe odnyieg yia toug emayyeApartieg: To €viumo auto Ba ameuBUVeTaL OTOUG EMAYYEALOTIEG
Tou TouplopoU Kot Ba toug mapExel odnyieg wg mpog Tov TPdMo Xpriong Tou AoyotUmou Kal Tou

OAOYKaV g SLAbNIULOTIKEG EVEPYELEG TNG ETLXELPNONG TOUG.




NpowBNnTIKO UAKG: H evépyela autr mep\apBAVEL TO UTTOOTNPLKTIKO UALKO To omoio Ba SiatiBetal

ot ekBEoeLg, oe ouVESPLA, NUEPLSeC Kal oroudnmote Ba €xelL mapouacia to Yroupyeio Touplopol.

Ta oNUAVTIKOTEPA UALKA aUTNAG TG evépyelag eival: Adioeg - Folder — MmAok — ZTUAG.

Anpoupyia YAwoU: H evépyela autr) mepAapBAVEL TO SNULOUPYLIKO UEPOC TWV UALKWY Tou Ba

xpnowuornotnBouv amo Tig evépyeleg Tou oxediou pdong. TEtola UALKA givat:

@]

O kataxwplioelg mou Ba xpnoomnonBouv yia Tty Stadrion Tou ToUPLoUOU Kpouallépag
oe €vtuna Tou efwteptkol. OL kataxwpioslg Ba Byaivouv oe Touldxlotov SU0 YAWOOEC,
AyYAKA Kal Feppavikad.

Ta internet banners: 6a SnuwoupynBel éva banner yevikng xpnong ywa brand awareness
omou Ba mpoBdAletal To AoyOTUTIO Kol TO GAOYKAV TNG VEAG SladnULOTIKAG eKoTpaTeiag
Tou Ymoupyeiou Touplopou Kat Stadpopa Bepatikd banners ta onola Ba xpnotomnolovvtat
kot mepintwon. Kabwg ta Internet banners ev mepléxouv ektevn Kelpeva, elvatl duvatn n
UETADPAON TOUG O MEPLOCOTEPEG TwV SU0 YAwoowv (AyyAlkd — M'EpUavikd) avaAoya pe
NV XWwpa 6mou Ba mpoBAAAETAL TO VU L.

Ta Oepatikd GpuAAadia, Ta onoia Sev Ba mapayBouv (ektuntwBouv) oA Ba avaptnBoulv
otnv otooeAiba oe ektumtwolun popdn. Oa dnuioupynboulv mévie Bepatikd GuAradia,
£Vl yla KABE GUUTANPWHATLKY TOU TOUPLOMOU Kpouallépag Spaotnplotnta. Ta puAradia
auTd Ba petadpactouv Kot eAAXLOTOV oTa AyyALKA Kal Ta FEPUAVIKA.

E€el8ikeupévn dwroypadion: katapyxrv Ba aflomonbei 6Ao ta Stabéouo pwroypadiko
UAIKO TO omoio éxel otn O8udBson tou TO Ymoupysio Touplopol. Dwtoypddnon
TIPOPBAETETAL VO TTPAYUATOMOLNOEL LOVO OE TEPUTTWOELS Omou Ba amatteitatl n mpofoAn
kamolwou efeldikeupévou Bépatog kot dev Ba umdapyel Slabéouo oxeTiko dwtoypadikd
UALKO.

MPWTATUTIO AVAUVNOTIKO UAIKO: N evépyela autr) Ba TpEMeL Vo amoTEAECEL TPOIOV OTEVAG
ouVEPYAOIaG UE LOUWTEG. ITOXOG elval va TPOKUWYEL avapvnotikd UAIKO to omoio Ba
OVTIKOTOTITPIEL TNV TAUTOTNTA TG XWPAE HéEoa amd TO MPlopa TAvVTa TOU TOUPLOHOU
KPOUALEPAG (TT.X. MIKPA MTTOUKAAGKLA ME TOUMOUPO, Kpaoi, KATIOL0 YAUKO TOU KOUTOALOU
K.0.) Kal Tautoxpova Ba fedelyel amd ta KoBlEpwpéva avapvnotika dwpa ta omoia
neplopilovtal oe avtikeipeva mou Sev mpocdibouv mpootiBépevn afla katl dlaitepo
xapaktrpa (.. oTuAo, umpeldk k.a.). Etot Aoutdv yia mapddelypa Ba xopnyeital ano tov
BTN mapaywyo kpaotol To mpoidv evw to Ymoupyesio Touplopol Ba avalapBdvel to
KOOTOG €KTUMWONG TNG ETIKETOC TOU MMOUKAALOU Kot tng S61aBeong tou oe ekBEoELG,

TPoWONTIKEG eVEPYELEG, stands K.T.A.




5.3 XTYNAEXH MEXQN ME TA IIPOIONTA & TIX ATOPEX

, , Awdrpon oto Swadiktuo, Awadnpon pe

1.1. Anpoupyia lotooeAidag
Kataxwploelg oe évtuma, Avaypadn g
lotooeAibag o OAa TO EVIUmO Kol
mpowBNTIKG  UAO, Mpowbnon T

OAEZ OAA

1.2. Awoyeilplon & Avamtuén lotooeAibag ot  ekBEoCElC KAl TG
HAektpovikoL Meplexoévou PpowONTIKEG evEpyeleg (stands, mini van),
Aghtia TUmou, EkénAwon MpoPoAng kat

EmiSeléng tng véag otooeAidag

ONE2

I18waitepa o€

OUTEG Tou dev MANPWHEVEG KOTOXWPLOELG OF  HUNXAVEG
UTTALPXEL avalntnong (Google ad-works, yahoo, msn,
Slelobuon e in.gr k.o.), Awdniuon o  XWPoug
2.1. Awdnpon oto
aMo péco OAA Kowwvikig OSwtowong (facebook, my
Sladiktuo
(FfaMAia, space, twitter k.a.), Image kat text banners
OM\avéia, oe  OWKTUOKOUG  TOMOUG  TOUPLOTIKOU
Auotpla, evllapépovtog
IKOVOLWVaPBIKEG
XWPEG)
epuavia Kataywpioelg oe in-flight mepodika &
MNapoaBaldoolog
2.2. Aladnuion o éviunma  ltalia nieplodikd SleBvoug kukAodopiag, mpoPoAn
duong
ToU e€WTEPLKOY HNA, Kiva, TwvV Snuod\wv TPoOoPLoUWY, TIPOBOAN TG
OpPNOKEUTIKOG

loparh Lotooelidag
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€€WTEPLKO

3.2,

K.Eupwring

BaAkaviwv

3.1. EkBgoeLg

&

oto

MpowBONnTIKES
Evépyeleg oTIg XWPESG TNG

Twv

Xwpeg omou Sev
UTtApXEL
Sleiobuon e
aAho
(FoAAia,
OMavéia,

uéoo

Auotplia,
SkavSwaBikeg

XWPES)

Feppavia

Itaio

Hv. Baoilelo

Mooxa

K. Eupwrn

(m.x.BapooBia)

Soda
BeAypddt

Boukoupéatt

Mpaya

MNapaBaldoolog
duong

MNapaBaldoolog
MNapaBaldoolog

OpPNOKEUTIKOG
MNapabaldoolog
MNapaBaldooilog
OpPNOKEUTIKOG

duong

OAA

Evnuépwon yla TNV LoTooeAiba  pEow
srurorag enids€ng os H/Y, Eyypadn twv
ETILOKEMTWVY OTNV LoTtooeAida, AldBeon Tou
véou aMA Kot maAalotepou PowdNTIKOU
UAKOU, Atevépyela ekSnAwoswyv, Alavoun
Emadn ue

TOTUKWV TPOLOVTWY,

dnuootoypadoug Kkalt tour operators,

Juvayn eMayyeALOTIKWY OUUPWVLWV.

Stands o€ KevtplkoUG otaBuoug tou Metpo
Kal GAAo KEVTPIKA onuelo (m.x. mMAateleg),
Evnuépwon yw tnv oTtooeAiba péow
emroniag enidelng o H/Y, Eyypadn twv
ETILOKEMTWY OTNV LotooeAida, AldBson tou
VEOU aAAQ Kal TaAQLOTEPOU TPOWONTIKOU
T PAANAWY

UAKOU, Alevépyela

ekONAWOEWVY, ALAVOUT TOTILKWVY TPOLOVTWY
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Evnuépwon ywa tnv LotooeAiba  péow
emwtoniag enideng oe H/Y, Eyypadn twv

ETILOKETTWY OTNV LotooeAida, AldBson tou

ABrva vEéou aMA Kat maAalotepou TpowdnTikol

3.3. EkBéoelg otnv EN\ada OAA
@eocalovikn UAKOU, Alevépyela ekdnAwoewv, Alavoun
TOTUKWV TpoiovIwy, Emadn UE

dnuocloypddoug kot tour operators,

Suvan emayyeAROTIKWY OUUDWVLWV
1 EVOANOKTIKA

ABrAva Stands oto otabud tTou Metpd oTO
Osooahovikn Juvtayua, Stand oOTO €gUMOPLKO  KEVIPO
A. MakeSovia Mediterranean Cosmos otn Ogocalovikn,

K. MoakeSovia Kwnt Movada Evnuépwong (mini-van),

3.4. NMpowBnTKEG | Evnuépwon yw TNV LotooeAiba  péow
Hmewpog ONA

Evépyeleg otnv EAAGSa emroniag enidelng o H/Y, Eyypadn twv

ETILOKEMTWY OTNV LotooeAida, AtdBson tou

st ENAGSa VEOU aAAd Kal TTaAALOTEPOU TPOWONTIKOU

UAKOU, Alevépyela T PAANAWY

ekSNAWOEWV, ALOVOUN TOTILKWY TIPOIOVTWY

ExkSnAwoelg mpoBoAng Twv VEWV UAKWV

(Aoyoturo, lotooeAiba, évtuo &

nPowdNTIKG UALKO), ETAOLO omOAOYLOTIKO
4.1. Suvédpla & Huepideg Eyxwpla Ayopa  OAA

OUVESPLO, JUVESPLO TIPOYPOAUUOTIONOU,

EvnpepwTiKEG Nuepibeg yla egelifelg otov

ToUpLOpd

Anupoocievon o€ éviuTa TNG  EYXWPLAG

4.2. AeAtia TUmou OAEZ OAA ayopac, Avaptnon twv SeATiwv UMWV otnv
LotooeAiba

4.3, D\ofevieg Juvavtnoelg e dnuootloypddoug & tour

Anupooloypddwv & Tour OAEZ OAA operators HE OKOMO TNV TOUPLOTIKNA

Operator TPOROAN Kal TN cuvVAPn CUUDWVLWV.
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5.1. Aoyotumo

5.2. Tlevikd6 TouploTikd

‘Evtumo
5.3. ‘Evtumo yla
EmayyeApatieg

5.4. MpowONnTKO UALKO

5.5. Anuoupyia UAkoU

OAEZ

ONEZ

EmayyeApatieg

Touplopou

OAEZ

OANEZ

OAA

OAA

OAA

OAA

Mapouciaon tng EAAGSOG umd To Tplopa
Tou Touplopol kpouallépag, MpoBoAr oe
OAa Tal véa UAKA, Ale€aywyn ekdnAwaong
napouacioong tou brand

Alovopn otig ekBEoEL;, OTIC TIPOWONTIKEG
EVEPYELEG, TA OUVESPLL & TIC nuepideg,
Sudbeon amd TNV lotooeAiba  of
nAektpovikl &  ektumwolun  popdn,
S1aBeon ano ta ypadeio tou EOT.

O8nyieg mpog TOUG EmaAyyeEAPATIEG TOU
TouplopoU yla tnv opbn xpron tou VvEou
AoyotUmou Kol GAOYKOV Ot SLadNULOTIKES
EVEPYELEG TNG ETILXELPNONG TOUG.

Juvédpla, Huepideg, EkBEoeLg,
MpowBntikég Evépyelec.

lotooeAida, Aladrpon oto Sladiktuo Kot
oe evtunma, EkBéoelg, MpowOnTikEG

evépyeleg, GuAladia.




6 Xuoyxétion Xtpatnywknc IIpoBoAng kat Zxediov Apaong

H emloyr Twv péowv amo kabe éva amod ta otolxeia Tou piypatog mpoPoAng Eyve pe Baon Tig emleyeiosg
OYOPEC — GTOXOUG, TA XAPOKTNPLOTIKA TWV KOWWV — 0TOXWV HE Baolkd mdavta yvwpova tnv fumnpétnon
TWV OTOXWV TNG OTPATNYLKAG TOUPLOTIKAG TIPOBOANG TOU TOUPLOHOU Kpouallépag. H mponyoUuevn evotnta
adopoloe TNV emAoY TWV LECW AUTWV KoL TNV Teplypadr) TouG. L€ AQUTAV TNV votnta Ta emAexBévia
MEOO KOTAVEUOVTOL OTOUG OTPOTNYLKOUG OTOXOUG, TIG ayopéG — OTOXOUG KoL TA KOWA — OTOXOUG
T(POKELEVOU VOl UTIAPEEL EeKABAPOG CUOXETIONOG TwV eTAeXBEVTwY Héowv TTPoBoAng Kal tng emhexBeicag

OTPATNYLKAG TTPOPOANG.

6.1 Koatavoun Evepyewwv Iyediov Apdong otoug ETOY0UG TNG T TPATNYIKNG
MpoBoi|c.

BalGLKOG 0TOXOG TNG OTPATNYLIKAG TOUPLOTIKAG TIPOBOANC TOU TOUPLOMOU Kpouallépag otnv EANGSa amoteAel
n TomoBEtnon TNG OTNV TAyKOOULO KOL EyXWPLL Oyopd Kpouallépog wg €vog ToAudldotatou
OVTOYWVLOTIKOU TIPOOPLOMOU Kal KUpiwg ToAuoxdoug eumelpiag. O BaolkOG OTOXOG TNG OTPOTNYLKAG
OXeTileTal PE OAEG TIG evépyeleg ava dfova KabBwg n emAoy Twv HECWV EYLVE HE YVWHOVA TNV
gfumnp£tnon autol Tou oKomou.

O CUGCXETIONOG Tou oxebiou §pAang e TOUG OTPATNYLIKOUG 0TOXOUG adhopd TOUG IMOCOTIKOUG KAl TTOLOTIKOUG
OTOX0UG, OTOUG omoioug e€eLOIKEVETAL O BAOLKOC OTOXOG TNG OTPATNYLIKAC TIPOPOANG KAl CUYKEKPLUEVAL:

OL TOLOTIKOL BTOXOL TNG ZTPATNYIKAG MAPKETIVYK gival:

e MO.1: dnuoupyla §ekaBapng €LKOVAG KL TOUTOTNTOG

e [10.2: emavatonoB£tnon tng EAAASAC otn Stebvr Kal eyxwpLo TOUPLOTLK ayopd Kpouallépag
e 0.3: dtadopomnoincn Tou MPooPePOUEVOU TOUPLOTIKOU TIPOIOVTOG

e N0.4: Snuioupyla AVTAYWVLOTIKOU TTAEOVEKTILOTOG

e [O0.5: Ll0OppOTINUEVN QVATTTUEN OLYOPWVY KOl TLNHATWY TOUG
OL TOGOTIKOL OTAYOL TNG ZTPATNYIKAG MAPKETIVYK Elvat:

e MZ.1: eMAKUVON TNG TOUPLOTIKNAG TEPLOSOU
e MZ2.2: peiwon tng emoykdTNTAG

e MZ.3: abénon twv adifewv

o MZ.4: ab&non tng SLAPKELOC TTAPOOVAG

e MZ2.5: avénon tou emavolapBavVOUEVOU TOUPLOUOU




Mivakoag 1: Katavopr mocoTikwy & MOLOTIKWY CTOXWV TNG OTPATNYLKAG 0TOUG A§oveg & TIg evEpyeLeG Tou oxediou Spdong

E.1.1.: THAEOPAZH X X X X X X X X X X
E.1.2.: PAAIODQNO X X X X X X X X X X
E.1.3.:TYNOZ X X X X X X X X X X
E.1.4.: OAHIOZz AIAKOMQN X X X X X X X X X X
E.1.5.: OEMATIKOI OAHTOI X X X X X X X X X X
E.1.6: DVD X X X X X X X X X X
E.1.7.:AIAAIKTYO X X X X X X X X X X
E.1.8.: YITAIOPIA AIAOHMIZH X X X X X X X X X X
E.2.1.: EKOEZEIZ ZTHN EAAAAA X X X X X X X X X X
E.2.2.: EKOEZEIX XTO EZQTEPIKO X X X X X X X X X X
E.3.1.: 2YNEAPIA — HMEPIAEZ X X X X X X X X X X
E.3.2.: AEATIA TYNOY X X X X X X X X X X
E.3.3.: ®INO=ZENIA AHMOZIOTPAOQON X X X X X X X X X X
E.3.4.: INFO KIOSKS X X X X X X X X X X

‘Onwg MPOKUTITEL artd Tov Mivaka 1 oL eVEPYELEG TTou TtpoTeivovTal €xouv emthexOel pe TETOLO TPOTO WOTE
va €uTnpeTolV TAUTOXPOVA OAOUG TOUG OTOXOUG, TIPOKELUEVOU VA €IVOL ATIOTEAECUATIKA KAL VO UITOPOUV
va Katoptioouv éva oxeSL0 TPOBOANG TIOU VO OVTOTIOKPIVETOL OTLG ONUEPLVEG SUOCKOAEG OLKOVOULKEG

oUVONKEG TToU eMIBAAOUV TIEPLOPLOUEVOUC TTOPOUG.




6.2 Katavoun Evepyswnv Xxediov Apdong otig Ayopég- XTo)xoug

3e OTL apOpAd TOV CUGKETIOMO TWV EVEPYELWY ToU amaptilouv To oxéSlo 6pdong e TG emleyeioeg ayopeg —
OTOXOUG UTIAPYOUV KATTOLEG EVEPYELEG TIOU KATAVELOVTAL OE OAEG OXESOV TIG AyOpPEG OMWG KAl TIOPATIAVW
TUPOKELUEVOU Vo £€a0DAALOTEL KAL OE QUTHA TNV MEPUTTWON U0 TTOTEAECUATIKA TTPOBOAN, OUWE UTIAPXOUV
KL GAAEG TIOU OTOXEUOUV OE OUYKEKPLUEVEG OYOPEG. OL evépyeleg aUTEG adopolv TiG ekBEaeLg, kKabwg To
Baolkd kputiplo emhoyng Twv ekBécewv, omwe €xel Ndn avadpepbel, amotéAece TO AV OL XWPEG MOV
Sle€ayovtal elval ayopEg - otoxoL.

o Tov AGyo N KATOVOWT TWV aYOPWV — OTOXWY 0TOUC GEOVEC Kal TLG EVEPYELEG Tou oxebiou Spdong Ba yivel
oe SU0 Tivakes. Xtov mivaka 3.3.a. TaPoUCLAlovVTalL ONEC OL EVEPYELEG KOl KATOVEUOVTAL O eminedo
aAodarot kat nuedarmoi toupioteg. O alodarol Stakpivovtal OTIG WPLUEG OYOPEG KAl OTLG OVASUOUEVEG
ayopéc. O mivakag 2. adopd OIMOKAELOTIKA TNV KOTAVOUN TwV €KOECEWV OF CUYKEKPLUEVEG AYOPEG —
OTOXOUG (XWPEG), TWV WPLLWV Kal avaSuopevwy ayopwv Tou aAAodamol Touplopoly aAd kal otov

£0WTEPLKO TOUPLOUO. OL aYOpPEC — 0TOXOL OANOSATIWV ETLOKETTWY, Eival:

Mivakag 2: Katavour Twv eKOECEWV 0€ CUYKEKPLUEVEG AYOPEG — OTOXOUG (XWPES)

QPIMEZ ATOPEZ: ANAAYOMENEZ ATOPEZ:

Hvwpévo Bacilelo 1. XwpegKevrpknig & AvatoAkng Eupwnng

3. Pwoia & xWpeEeG TG MpwnV ZoPLETIKAG
2. leppavia
Evwong

ItaAia

FaAAia

HNA

OMavéia

AuvoTtpia

Wi ®| N o 0 B

IKAVSLVOPLKEG XWPEG




Mivakag 3: Katavour Twv evepyeLwv Tou oxediou §pdong oTig ayopEg — 0TOXOUG

X

E.1.1.: THAEOPAZH

E.1.2.: PAAIODQNO X

E.1.3.:TYNOZ X

E.1.4.: OAHTOZ AIAKOMQN X X X
E.1.5.: OEMATIKOI OAHTOI X X X
E.1.6: DVD X X X
E.1.7.: AIAAIKTYO X X X
E.1.8.: YITAIOPIA AIAOHMIZH X X X
E.2.1.: EKOEZEIX ZTHN EAAAAA X
E.2.2.: EKOEZEIZ ZTO EZQTEPIKO X X

E.3.1.: 2YNEAPIA — HMEPIAEZ X X X
E.3.2.: AEATIA TYNOY X X X
E.3.3.: ®INOZENIA AHMOZIOTPAOQON X X X
E.3.4.: INFO KIOSKS >TOY2 ME2OTEIAKOY2 ATQONEX X X X




Mivakag 4: Katavour Twv eKOECEWV OTIG AYOPEG — OTOXOUG

X

TOYPIZTIKO MANOPAMA AGHNA X

PHILOXENIA GEZZAAONIKH

VAKANTIEBEURS UTRECHT X X

FERRIEN MESSE WIEN X

CMT STUTTGARD X

MATKA HELSINKI X

HOLIDAY WORLD PRAGUE X

BIT MILAN X

MITT MOSCOW X
ITB BERLIN X

MONDIAL DU TOURISME PARIS X

WORLD TRAVEL MARKET
LONDON




6.3 Katavoun Evepyewwv Ixediov Apaong ota Kowa - Ztdyouvg
‘Onwg Ue TI ayopég — oTOXou¢ £ToL Kol 6w, 0 OUOXETIONOC Tou oxediou Spdong pe ta KOWA — oTdX0G
adopd e€elSIKEVETOL OE GUYKEKPLUEVEG EVEPYELEG TIOU €lval oL Bepatikol odnyol kot ol ekBETEL evw oL
UTLOAOUTIEG eVEPYELEG EXOUV eTt\eXBel Kol oxeSLOOTEL L OKOTIO VAL EEUTINPETOOUV OAQ TA KOLWVA — OTOXOUG
KalL VOL TTPOOGEPOUV LLE AUTO TOV TPOTIO LLLA TILO OTTOTEAECHATLKI T(POROAN.
AkohouBouv 800 TIVOKEG yla TNV KATAVOUN TWV KOWWV — OTOXWV OTOUG GEOVEG Kal TLG EVEPYELEG TOU
oxeblou Spdong. O mivakag 4 Topouctalel OAEC TIG evépyeleg Tou oxediou ava dfova kat avadeEpet
QVOAUTIKA TIG KaTnyopieg Twv Bepatikwy odnywv evw o iivakag 5 adopd Tig ekBEoELC.
No Bupicoupe OTO ONUEID AUTO OTL TA KOWA — OTOXOG TPOCSLoOploTNKAV TPONYOUUEVWG HE Bdaon To
MPOODEPOUEVO GUYKEKPLUEVO TOUPLOTIKO Ttpoidv. ETOL KOWwd — OTOXOL Ylo TOV TOUPLOUO KPOUOdEPOS
QIOTEAOUV OL ETILOKETITEG OL OTtol0 eviladEpovTal yia:

o Touplopdg dpuong (Mepnyntikog Touplopog, Touplopog Yraibpou & ABANTIKOG TOUPLOWOC)

e [OALTLOTIKOG TOUPLOUOG

o  OPNOKEUTIKOG TOUPLOKOC (BPNOKEUTIKOG KAl YAOTPOVOULKOG)

* apaBepLOTIKOG TOUPLOROG

e  AOTIKOG TOUPLOUOG

Me 8gbopévo OTL To TOALTLOTIKO amdBspa tng EAASag sival Slaitepa MAOVUGLO O TTOALTIOTIKO TOUPLOUOG
€xeL dlaxwplotel kal €xeL dnuoupynBel Eexwplotdg BEUATIKOG 08NYOG YLoL TOV YEVIKOTEPO TIOALTLOTIKO

TOUPLOMO Kal évag SeUTEPOC YL TOV BPNOKEUTIKO TOUPLOUO.

Mivakag 5: Katavopn Twv evepyeLwv Tou oxXediou §pdong oTa Kowd - 6TOXouG

E.1.1.: THAEOPAZH
E.1.2.: PAAIODQNO

X X X
X X X
E.1.3.:TYNOZ X X X
X X X

E.1.4.: OAHIOX AIAKOMQN

E.1.5.: OEMATIKOI OAHIOI
08nyo¢ BpnokeuTIKOU TOUPLOUOU X
06nydg MOALTLOTIKOU TOUPLOOU X

08nyoc¢ Touplopol duong X




06nyo¢g mapabeploTikol ToupLoUoU X
08nyo¢ aoTikoU ToUPLORLOU X
E.1.6: DVD X X X X X
E.1.7.: AIAAIKTYO X X X X X
. E.1.8.: YMAIOPIA AIAOHMIZH X X X X X
E.2.1.: EKOEZEIZ XTHN EANAAA X X X X X
E.2.2.: EKOEZEIZ 2TO EZQTEPIKO X X X X X
E.3.1.: ZYNEAPIA — HMEPIAEZ X X X X X
E.3.2.: AEATIATYNOY X X X X X
E.3.3.: ®INOZENIA AHMOZIOTPADQN X X X X X
E.3.4.: INFO KIOSKS X X X X X

Nivakag 6: Katavour ekOEcewv oTa KOWVA — 0TOXOG

PHILOXENIA ©E2>AAONIKH

TOYPIZTIKO MANOPAMA AGHNA X X X X
VAKANTIEBEURS UTRECHT X X
FERRIEN MESSE WIEN X X X
CMT STUTTGARD X X X
MATKA HELSINKI X X X
HOLIDAY WORLD PRAGUE X X X X
BIT MILAN X X
MITT MOSCOW X X X X
ITB BERLIN X X X
MONDIAL DU TOURISME PARIS X X X

WORLD TRAVEL MARKET LONDON X X X




6.4 ENAEIKTIKO XPONOAIATPAMMA YAOIIOIHXHX ENEPTEIQON OAOKAHPQMENOY XXEAIOY APAXHX

O mapakATw TIVOKAG TTAPOUCLATEL TO XPOVOSLAYPALA UAOTIOINONG TWV EVEPYELWV KOL UTIOEVEPYELWV OAoKAnpwévou oxediou Spdaong yla ta £tn 2014 — 2018. Ta
névte €tn nou adopd n vlomoinon tou oxediou MPOBOARG TOU TOUPLOUOU KPOUATLEPAC EXOUV XWPLOTEL 08 Téooepa Tpiunva To KABe éva. To mpwto Tpiunvo Kabe
€ToUC apopa Toug UNVES lavoudplo — Mdptio, To SeUTEPO TOUG KRVEG ATtpiAdlo — louvio, To TPito Toug loUALO — ZEMTEUPPLO EVW TO TETOPTO TOUG TPELG TEAEUTALOUG

MNAVEG Tou €Tou¢ 6nAadr) toug uiveg OktwPpLo — AekéuPplo.

MNivakag 7: Xpovodidypappa ulonoinong evepyswwv ohokAnpwuévou oxediov dpdong

E.1.1.: THAEOPAIH / METAAO:H

THAEOMTIKQN ZMNOT X X X X X
E.1.2.: PAAIOOQONO / NAPATQrH

PAAIODOQNIKQN 2NOT X X

E.1.2.: PAAIODQNO /METAAOZH

PAAIODQNIKQN zNOT X X X X X X X X X X
E.1.3.a.: TYNO: - KATAXQPIZEIZ /

MNAPATQIH X X X X X X X
E.1.3.a.: TYNOX - KATAXQPIZEIZ /

EMOANIZH X X X X X X X X X X
E.1.3.8.: TYNOX — ENGE:XH / NAPATQrH

YAIKOY X X X X X
E.1.4.: OAHTOZ AIAKOMNQN / IXEAIAZMOZ | X X

E.1.4. OAHIOZ AIAKOMQN / NPOZAPMOIH | X X X X




E.1.4. OAHIOZ AIAKOMQN / EKTYNQSH

E.1.4.: OAHIOz AIAKOMQN /
EMANEKTYMQZH

E.1.5.: ©EMATIKOI OAHIOI / NAPAIQrH

E.1.5.: ©EMATIKOI OAHIOl / EKTYNQ2H

E.1.6.: DVD / NAPATQrH

E.1.6.: DVD / ANATAPATQIH ANTITPADQN

E.1.7. AIAAIKTYO / KATAZKEYH
ISTOZEAIAAZ

E.1.7.: AIAAIKTYO / YMNOITHPIZH &
ANANEQZH IZTOZEAIAAZ

E.1.7. AIAAIKTYO / GOOGLE ADS

E.1.7.: AIAAIKTYO / AIATQNIZMOI

E.1.7.: AIAAIKTYO / NEWSLETTERS

x| X| X| X
x| X| X| X
x| X| X| X
x| X| X| X
x| X| X| X

E.1.8.: YNAIOPIA AIAOHMIZH / NAPATQrH
YAIKOY

E.1.8.: YMNAIOPIA AIAOHMIZH /
EM®ANIZEIZ

E.2.1. EKOEZEI> 2THN EANAAA/
PHILOXENIA

E.2.1. EKOEZEIZ STHN EANAAA /




TOYPIZTIKO NANOPAMA

E.2.2. EKOEZEIZ 3TO E=ZQTEPIKO [/

VAKANTIEBEURS X X X X X
E.2.2.: EKOEZEIZ ¥TO EZQTEPIKO / FERIEN

MESSE X X X X X
E.2.2. EKOEZEIZ £TO EZQTEPIKO / CMT X X X X X
E.2.2. EKOEZEIZ 2TO EZQTEPIKO / MATKA X X X X X
E.2.2. EKOEZEIZ £TO EZQTEPIKO / HOLIDAY

WORLD X X X X X
E.2.2. EKOEZEIZ 3TO EZQTEPIKO / BIT X X X X X
E.2.2. EKOEZEIZ 3TO EZQTEPIKO / ITB X X X X X
E.2.2. EKOEZEIZ 3TO EZQTEPIKO / MITT X X X X X
E.2.2. EKGEZEIZ  3TO  EZQTEPIKO/

MONDIAL DU TURISME X X X X X
E.2.2. EKOEZEIZ 3TO EZQTEPIKO / WORLD

TRAVEL MARKET X X X X X

E.3.1. ZYNEAPIA — HMEPIAEZ / SYNEAPIO

MAPOYZIAZHZ YAIKQN NMPOBOAHZ

E.3.1. IYNEAPIA - HMEPIAEZ / ETHZIO
2YNEAPIO AMOAOTIZMOY &

NPOrPAMMATIZMOY




E.3.1. ZYNEAPIA/ HMEPIAEZ/ AIOPTANQSH
HMEPIAQN

E.3.2. AEATIATYMNOY

E.3.3. ®INOZENIEZ AHMOZIOTPADOQN X X X X X X X X X X
E.3.4: EIAIKA AIAMOPOQOMENOX XQPOX

2E EMNOPIKA KENTPA X X X X X

E.3.5.: INFO KIOSKS X X X X X X X

E.4.1.: AOTOTYMNO / IXEAIAZIMOZ

E.4.2.: DQTOrPA®IZH

E.4.3.: MPOQGHTIKO YAIKO / FOLDERS -
2XEAIAIMOZ

E.4.3.: MPOQOHTIKO YAIKO / FOLDERS

EKTYNQ2H

E.4.3.: MPOQOHTIKO YAIKO / AO®IZEZ
2XEAIAZMOZ

E.4.3.: MPOQGHTIKO YAIKO / AOIZEZ

EKTYNQZH

E.4.3.: NMPOQOHTIKO YAIKO / ETYAO
MNAPATQIH

E.4.3.: MPOQOHTIKO YAIKO / MMAOK

MNAPATQIH




E.4.3. TMPOQOHTIKO  YAIKO/MEMORY
STICKS —MAPATQrH




7 Kootodoynon OAokAnpwpévov Xxediov Apdong

KaBoplotikd otolxeio yla tnv Slapdpdwon tou oxediou Spdong amotelel o Stabfouog
TPoUTMOAOYLONOG, 0 omolog avépxetal otig 1.587.300€ un cupnep\apPBavouévou OMA. To
KOOTOG TWV HECWV TPOPOoANG Tou erléyovTal yla va kataptioouv to oxédlo Spaong dev Ba
TPEMEL va uTtepPaivel Toug SLaBE0LLOUG OLKOVOLLKOUG TtOpouC. Katd auth thv évvola o
nipoUmoAoylopog evog oxediou Spdong amotelel cuvrABwg MEPLOPLOTIKO TTAPAYOVTA TIOU
KAVEL TNV €TAOYH] TWV HECWV Tou piypatog mpoPolng pia Stadikaoia mepimAokn kabwg Ba
Tpénel va amaptiletal anod ta KatdMnAa epyadeia oto KatdAAnAo kdoToG.

JTov Mivaka 6 mapoucldleTal n KOOTOAOYNON TWV EVEPYELWY TOU OAoKAnpwpévou oxediou
Spaongc. Ta otolkela ou avaypadovtal otov Tivaka (TLLEG Ko TOOOTNTEG) €XOUV TIPOKUY EL
and €peuva ayopas evw OTIC avoypodoueves TEG Sev ocupneplapPavetat o OMNA. O
Tiivakag 6ev adopd To CUVOAKO KOOTOG Tou oxediou dpacng alAd tnv KOoToAdynaon Twv
EVEPYELWV OUTOU. ['Oan nén avadépape to oxédlo dpaong to omoio avaAlbnke Kol
KOOTOAOYE(TaL o€ QUTNV TNV evotnTa adopd pio OAOKANPWHEVN TPATach, N UAomoinon tng
onolag &emepva tov SlaBécluo mpoUmoloylopd. ITtoxog tou olokAnpwpévou oxediou
Spaong elval va opEXEL pLa TTANPN EKOVA TWV LECWV KOL TOU KOOTOUG QUTWY WOTE PECA
and tnv dnuoola SwaPolAeucn va TpokUYPEL To TeEAKO oxeSlo Spdong, to omoio Ba
nep\apBAaveL eTUAEYUEVEG eVEPYELEG ava afova mou Oa ouvbEtouv TO TEAKO pHiypo

T(poPOANC. \

ZxXO0AI0
LoxVeL;;;

[G1]: Aeg to onueio auto. Tu




MNivakag 8: AvaAutikr) KootoAoynon Evepyeiwv OAokAnpwpévou Ixediov Apdong

E.1.1.: THAEOPAZH

MpoBoAn os AteBvn kot mave AN oSk

KOVAALO

Mpoypappa evog £€Toug

Aldpkela omot: 20”

Zwvn tpoBoAng : 08:00-18:00

Kowo: eviikeg 23-70 gtwv

E.1.2.: PAAIODQNO

MpoPoAr oe AleBveig kat maveAadikou g

padlodwvikol g oTtabuoug

Mpoypappa evog €Toug

Aldpkela omot: 20”

Zwvn mpoBoAng : 08:00-18:00

Kowo: eviikeg 23-70 gtwv

E.1.3.a.: TYNOZ — KATAXQPIZEIZ

Kataywploelg og TomKES Kat

ntaveAAadikng kukAodopiag ednuepideg

MpoBoAn oe Alebvng

tnAeomtikol g otabuolg

MpoBoAn oe
rtaveAaSkoug
tnAeomtikol g otabuolg
MpoBoAn otnv Anuodola
TnAedpaon

Nopaywyn

padlopwvikoL spot

MpoBoAn oe Alebveig
padlodwvikol g
otaBbuoug

MpoBoAn oe
padlopwvikoug
otaBuoug Abnvag &

@eooaAovikng

ANULOUPYIKO

KATAXWPLONG

YeAida 75 amo 92

102.000 €

59.000 €

37.000 €

6.000 €

32.000 €

5.000 €

17.000 €

10.000 €

54.000 €

2.000 €




- TMpoypappa evog €TOUG
Katoxwploelg og Tomika
- Awdotoaon: 3otnho X 15 28.000 €
dUNa
Kataxwplioelg o
ednuepideg
- 4 xpwuia 24.000 €
TloveAN S KNG
Kukhodopioag
E.1.3.B.: ENOEZH YAIKOY ZE EOHMEPIAEZ 60.000 €
- 2mtuxo A4 Anpoupyko duliadiou
2.000 €
- Awdotaon 21cm X 29cm
- Adypwuia Koéotog évBeong 18.000 €
Kootog ektumwong
- Xaprti 135yp. velvet 40.000 €
duMadiov
E.1.4.: OAHIOZ AIAKOMNMQN 60.000 €
- Awotdoelg 10,5cm X 16,5cm
- 300 mepimou oeideg SxeSloopnog & Empédela
30.000 €
- Adypwuia — Anuoupyikod
- Xapti eowt. og\. 80yp. BEABeT
- Xapti e€wdulou 225yp. BEABeT Metadpaon ota ayyAikd  6.000 €
Ektunwon & BBAodeaia
- AvaduthoUpevol xapteq 15.000 €
EAANVIKAG €kdoong
Ektunwon & BBAodeaia
- BiBAodeoia: padto & KoAANToO 9.000 €
AyyANG €kdoong
E.1.5.: ©EMATIKOI OAHTOI 60.000 €
- Awotdoelg 10,5cm X 16,5cm
- 100 mepimou oelibeg IxeSlaopog & Empédela
34.000 €
- dxpwuia — ANULOUPYLKO

- Xapti eowt. og). 80yp. BEABeT

YeAiba 76 amo 92




- Xapti e§wduAhou 225yp. BEABeT Metadpaon ota ayyAka  6.000 €
Ektunwon & BiBAlodeoia

- BipAobecia: padtd & koAANTo 20.000 €
2yAwoong €kdoong

E.1.6.: DVD 20.500 €

- Video 8iapkelag 40’ Bwteookomnnon 10.000 €

- Mououwn enévéuon Movtal & YIOTITALOMOG 4.000 €
STukal & Mouolkn

- YmoTTtAlopog o€ 5 yA\wooeg 2.000 €
enévéuon
Avanapaywyn

- Zuokevaoia 1.500 €
avtypadpwy
AnULoUpYLKO
JuoKevaoilag & 1.500 €
JuoKevaoia

Nettoupyika £€oda

ouvepyeiou
3.000 €

(6tapovn — Slatpodn —
UETOKIVNON)

E.1.7. AIAAIKTYO 430.000 €
Katookeun & umootrpién

lotooeAiba 130.000 €
LotooeAibag

Awadrpion oto dadiktuo Google ads 300.000 €

ENEPTEIA 1.8.: YIAIOPIA AIAOHMIZH 52.000 €
ANULOUPYLKO 2.000 €
Kbéotog ektinwong 4.000 €
Agpobpopto EA.

YraiBpia Atadrpion , 12.000 €
Beviléhog

Aepobpouto Makedovia  9.000 €

Epmopiko Kévtpo “The 16.000 €

YeAiba 77 amd 92




Mall” — ABriva

Epmoptko Kévipo
“Mediterranean Cosmos” 9.000 €

- @ecoalovikn

YeAiba 78 amo 92




ENEPTEIA 2.1. EKOEZEIZ XTHN EANAAA

Philoxenia

ZYNOAO

Touplotiko Mavopapa

ZYNOAO
ENEPTEIA 2.2. EKOEZEIZ 2TO EZQTEPIKO

‘EkBeon Vakantiebeurs

2YNOAO

‘EkBeon FERIEN MESSE

Evolkioion xwpou
Katookeun meputtépou
Metadopika £€oda
‘E€oda Slapovig

Noutd Asttoupykd €€0da

Evolkioion xwpou
Katookeun meputtépou
Metadopika €€oda
‘E€oda  Slapovng (4
NHEPEC)

Noutd Aettoupyka €€0da

JUMMETOXN OTO TtepimTePO
tou EOT

Metadopika €€oda
‘BE€oda  Slapovng (5
NUEPEC)

Nound Aettoupyika £€oda

JUMETOXN OTO TepinmTeEPO
tou EOT

Metadopikd €€oda
‘E€oba  Swapovng (4

NHUEPEG)

YeAida 79 amo 92

46.000 €
7.000 €
10.000 €
500 €
800 €
1.700 €
20.000 €
12.000 €
12.000 €
200 €

800 €

1.000 €
26.000 €
122.500 €

4.500 €

600 €

1.200 €

1.200 €
7.500 €

3.500 €

500 €

1.000 €




Noutd Aettoupyika €€o0da 1.000 €

2YNOAO 6.000 €
JUMUETOXN OTO TEPIMTEPO
5.000 €
tou EOT
Metadopika £€oda 500 €
‘ExBeon CMT
‘E€oda  Slapovig (9
, 2.000 €
NUEPEG)
Noutd Asttoupyikad €€06a 2.000 €
2YNOAO 9.500 €
JUMMETOXN OTO TtePIMTEPO
3.000 €
tou EOT
Metadopika €€oda 1.000 €
MATKA — EAcivki
‘E€oda  Slapovng (4
1.000 €

NUEPES)
Noutd Aettoupyka €€oda 1.000 €

2YNOAO 6.000 €
JUMMETOXN OTO TtepimTePO
3.500 €
tou EOT
Metadopika €€oda 1.000 €
Holiday World — Mpaya
‘BE€oda  Slapovng (4
1.000 €

NUEPEC)
Nound Aettoupyika €€06a 1.000 €

2YNOAO 6.500 €
JUMETOXN OTO TepinmTeEPO
7.000 €
tou EOT
BIT - MiAavo Metadopikd €€oda 1.500 €
‘E€oba Slapovng 1.500 €

Noutd Asttoupyikd €€o6a 10.000 €
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2YNOAO 20.000 €
JUMMETOXN OTO TtepinmTepo
7.000 €
tou EOT
ITB - BepoAivo Metadopikd €€oda 1.500 €
‘E€oba Slapovng 2.500 €

Noutd Aettoupyka €€0da 9.000 €

2YNOAO 20.000 €
JUMMETOXN OTO Ttepintepo
6.000 €
tou EOT
MITT — Mooya Metadopikd €€oda 3.000 €
‘E€oda Slapovig 5.000 €

Noutd Asttoupyikd €€06a 16.000 €

JYNOAO 30.000 €
JUUUETOXN OTO TEPIMTEPO
4.600 €
tou EOT
Metadopika £€oda 600 €
MONDIAL DU TOURISME - Mapiot
‘E€oda  Slapovng (4
1.000 €

NUEPES)
Noutd Asttoupyikad €€06a 1.000 €

2YNOAO 7.200 €
JSUMMETOXN OTO TtepinTepo
7.200 €
tou EOT
Metadopika €oda 600 €
WORLD TRAVEL MARKET - Aovéivo
‘E€oda  Slapovng (4
1.000 €

NUEPEC)
Noutd Asttoupyikd €€06a 1.000 €
2YNOAO 9.800 €
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3.1. 2YNEAPIA — HMEPIAEZ - ZEMINAPIA
- ZUVESpLO MAPOUGLAONG UALKWY

- Etfolo amoloylotikd cuvESpLo

- Evnuepwtikeg nuepibeg (touldylotov 1 /
£10¢)

3.2. AEATIATYNOY

To kootog Bewpeital apeAntéo.

3.3.0INOZENEIA AHMOZIOTPAOQN

To kootog TepAapBavel

TIPOOKANCELG, Tlapaywyn

UALKOU, g€omAlopog,
VPOUUOTELOKNA
urootpLgn,
petadppaoctikd  epooov
arotteital, evolkiaon
aibouoag edooov
amnatteital, catering,

€€oba photeviag epdoov
anatteital, dwroypadion

ocuvedpiou

To moa6 mou npoumnoloyiletat adopd dloevia Snuoctoypddwyv i GAAwY

eMionUwWv.

E.3.4: EIAIKA AIAMOPOQOMENOZ XQPO2 ZE EMMOPIKA KENTPA

- EWwn mopouocia pe popdr mMePUTTEPOU
€VIOG TOU XWPOU TWV EUTOPLKWY KEVIPWV
“The Mall” otnv ABrva kat “Mediterranean

Cosmos” otn Oscocalovikn

Evolkioon xwpou
Kbotog KOTALOKEUNG
XWwpou

Metadopika €€oda

‘E€oba Slapovng

Noutd Aettoupyika £€oda
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E.4.1.: AOTOTYNO 60.000 €

Anuoupyia Aoyotumou AnUoupyIKo 60.000 €
E.4.2.: DQTOINPA®IZH 15.000 €
Dwtoypadiko VALKO kat artd toug Nopolg Qwtoypdadion 10.000 €
AELTOUPYIKA £€oda
5.000 €
dwrtoypadou
E.4.3.: MPOQOHTIKO YAIKO 60.000 €
FOLDERS pe Aoyotumo AnUoupyLKo 12.000 €
AQIZEX Anpoupyko 8.000 €
3TYAO pe Aoyotumo JTUAO 14.000 €
MMNAOK pe Aoyotuno MrtAok 13.000 €
Memory sticks pe Aoyotumo Memory Sticks 13.000 €
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To mapandvw KOOTog ival EVSEIKTIKO KAl OXL SEGUEUTIKO yla TIC MAPATIAVW CUYKEKPLUEVEG
Spaoelg, otav mpaypatonowdnke n €peuva ayopag, to SeUTepo Tpipnvo tou 2013. Katd
auTd tov Tpomo Sidetal évac xpriowuog 06nyog oto Yroupyeio Touplopol Kat e€optdtal ano
v i6la toleg SpAaoelg kat og TL KAipaka Ba uAomoliosl, avaloya mavta pe Toug Slobgotpog
OLKOVOLKOUG TIOpou g tou Stabetel. MapdaAinAa, ev anokAeiel Tnv mpayuatonoinon aAAwv

Spaoewv mou dev mepapBavovtat oTto mapov.
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9 Xuumepdopata

O TOUPLOUOG KATEXOVTAG LEYAAO TTOOOOTO Tou AkaBdplotou Eyxwplou Mpoidvtog, eival pa
TINYR ONUAVTIKWYV £008WV Kal va cUMPBAAAEL OTo EemépOopa TNG OWKOVOWIKAG Udeonc.
Qotdoo, yla va erteuxBel o oTdX0G TNG AVATUENG TOU TOUPLOKOU Kpouallépag, TIPEMEL VA
UTIAPXEL L0l OCUYKEKPLUEVN OTPATNYIKA, N omoia Ba amotunmwoel TtV UdLOTAEVN
katdotaon, 6o B£cel TOUG OTOXOUG KoL Ta HEOQ €MiTELENG QUTWV TWV OTOXWV. AUTOV
aKPPBWG TO POAO KATEXEL TO TAPOV ZXESL0 MAPKETIVYK yla TNV TPOBOAR TOU TOupLoUOU
KpoualLEPAG.

E€etalovtag tnv udlotduevn Katdotaon oe Bépata Touplopolu n xwpa daivetal va
BplokeTtal o KOWVOTIOLNTIKO €Minedo o OXEon UE TNV UMOAOUTN €UPUTEPN TEPLOXN TNG
AvatoAikng Meooyeiou. 2tn Snuoupyion BETIKNG €KOVAG €X0UV CUUPBAAEL N TIOALTLOTIKN
KAnpovopio Kal To HEYGAO KOG OKTOYPOUUAG TNG XWPAS, To omoio aflomoleital tn Bepvn
neplodo.

Mapoha autd, pe emevlloElg, OxL amapaitnta MOAU HeYAANnG KAlpokag, pmopolv va
aélomonBoulv Ta meplBwpLa avAMTUENG TOU TOUPLoUOU Kpouallépag. Ao Tn WL TAEUPA oL
enevduoelg Ba adopolv tnv TPoPOoAr TOU ToupPLopoU Kpouallépag oto SleBvig Tumo Katl
arnd TNV AAAN TAeupa oL emevdloelg Ba adopouv €pya umodopwy, Onwg sivat n aflomnoinon

Tou TEPAOTIoU Suvapikou tng EAAGSoG.

Itpatnytkr Emdoyn kat KatevBuvon
OL MApKeTWVYK EMNOYEC TIPETEL VAL QUITOCKOTIOUV, OTNV amoSuvAUwon Twv aduvaulwy Kat
OTNV QMOTEAEOUATIKA XPnon, evéuvapwon kot TpofoAn Twv Suvatwv onuelwv pe
EKUETANEU OGN EVKALPLWV KAl AUBAUVON TWV CUVETIELWY TWV ATENWV.
‘Etol, tibetal wg Baoikog otoxog n alénon Twv €LOMPALEWY QO TOV TOUPLOUO KPOouallEPAC,
otadlakd og 5etr xpovikd opiovta nou Ba poku el and otdxeuon:

1. avénong twv adiewv pe Kat' apxnv OTOXEUCH OTOUG EMAVAAAUPBOVOUEVOUG

nieAdteg, (repeaters).
2. avénong tng péong katd kedpaAn Samavng, (MPoc€AKUON TOLOTIKOU TOUPLOMOU-

uPnAol okovoukou mipodid).
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3.  EMUNAKUVONG TNG TOUPLOTIKNAG TIEPLOSOU.

4. al&nong tng avoyvwpeLloldTNTAC TOU TouplopoU kpouallépag otnv EAGda otig
aYOopEG E TO EUVOIKOTEPO TTPOdIA WG TIPOG TNV EMOXLKOTNTA, TN HEON KaTA KebaAn
Samavn, ™ uéon SLApKEW TAPAPOVAG K.a.KAL €MAvVaKaBoplopol Twv ayopwv-
oTOXWV, (KoL TTPOG VEEG AyOPEC).

5. al&nong twv «onueiwv NMNwAnong» —emAektikn dtelpuveon SIKTUoU SLaVOUNG.

O\a auTa, PETA amd OXETKA avaBaduLon - EUMAOUTIONO TOU TOUPLOUOU KPouallEpAG TOU
VOl OVTOTTOKPIVETAL OTOL XOPAKTNPLOTIKA TwV €V SUVAUEL TIEAQTWV KOL TRV avVAyKn ylo

€VOUVALWON EVAVTL TOU OVTOYWVLOUOU

ZTPATNYKEG MAPKETLVYK.

OL otoxoL SnAWvVoUV TL EMISLWKOUUE, N 6 OTPATNYLK €lval TO OXESLO TTOU EKTIOVELTAL TTPOG
vAormoinon toug. Ot ITpaTNYIKEG MAPKETIVYK WC YEVIKEG, AMOTEAOUV TO TAQOLO0 aVATTUENG
ETUUEPOUC ELBIKWV OTPATNYLIKWY TIOU HE TN CELPA TOUG QOCKOMOUV OTnV UAomoinon twv
MPWTWV. Q¢ TPOG TIG YEVIKEG, Yl OVTAYWVIOTIKO TAEOVEKTNUA, yla TN TEPUMTWON TOU
ToupLlopoU Kpouallépag otnv EANASA «n nyeciag kOOTOUG amoppintetal, KaBwe n cUumnieon
Tuwyv eivat adovatn».

Ba npénel va embuwybel cuppatotnta pe to TPOIOV TG Xwpag aAAd pe éudaon ota
Olaltepa YapAKTNPLOTIKA TOU TOUPLOUOU Kpouallépag. Ot mwAnoelg Ba emlbiwyxbouv, péow
peBodeupévng Tunpatonoinong tng ayopdg kat mapaywyn - 6iabeon Stadopomnoinpévou
npoiovtog mou Ba kavomolel TIg Slaitepeg avaykeg kaBe tunuatog. (Eotioon,

Awadoporoinon).

To SLaPopomoLNUEVO-TIOLOTIKO TIPOIOV E(val N «ATAVTNON» OTOV EVIOVO QVIAYWVIOUO TWV
ptvwy mpoopopwyv. Me tn Sladopomnoinon, Ba aflonoinBolv oL mAololol topol Kal Ba
nopaxBel ykapa Sladopomoinuévwy mpoidviwy Tou Ba umopolv va tiuohoynBouv
uPnAotepa amd TO  OQVIOYWVLOTIKA. Me Ttnv eotioon, wG KAASOG TOUPLOTIKAG
Spaotnplomoinong Oa  avIomOKPIVETAL OIMOTEAECUATIKOTEPA OTI OTALTAOEL KAOe

ETUAEYHEVOU TUALOTOG TNG AyOpPA.
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H xwpa KoL oL EUITAEKOIEVOL OTOV TOUPLOUO KpouallEpag Ba eVOoWUATWOOoUV - tpowbdnoouv
EWSikéc Mopdég Touplopol: O BaAAoolOC, O TOALTIOTIKOG KAl O TIEPUTOTNTIKOG, O
QYPOTOUPLOMOUC ETUAEYOVTOL WG CUUMANPWHATIKA TTPOLOVTA, Ta onolo TPoohEPOVTaL OTIG

TIEPLOCOTEPEG TIEPLOXEG TN XWPOE Yla avamtuén Toug ko cuvSudalovtal LeTal Toug dpLota.

H EAdabda Sa mpénel va embiwéel napouvaia kot o dAAeg, (véeg) ayopéc. H xwpa, Ba
Slatnproet tov Kevipko Mupnva «HAoG - Odhacoa», (€udaon ota KUpla Tpolovta Kat
TOpoug mou SlaBETEL, OE ONUAVTLKN EMAPKEL), EUTTAOUTIONEVO OUWC, ME OUYKEKPLUEVA
otolxela eMNEKTIKOU Touplopol Kat avadelen tng Sladopetikdtntag tng. Evag tétolog
KAaS0o¢ o omoiog Ba NG TMpoodEpel €EALPETIKO QAVIOYWVIOTIKO TAEOVEKTNUO Elval O

Touplopdg Kpoualiépag

Itoxevon otnv Ayopd - Emihoy) Tunpudatwv Ayopdacg.
Toupioteg:
AvadépBnke katl ¢' AMa onpela tg MeAETNG autng Twg n Sadkaocia ekmdvnong evog
TouplotikoU oxediou mpémel va eival ouvBetiky Swadikaoia. Ma Adyoug cuppatotnrag
Aoutdy, to Ymoupyeio Touplopol TPOTEIVETAL VO ULOBETAOEL OXETIKA ME TIS AYOpEG -
OTOXOUG, TNV YEVIKOTEPN Aroyn Tou yia Tov EAANVIKG Touplopo.
Baoel TG mapanavw Aoylkng, tn Baowr Opdada - Ztdxo ywa tnv EAMGda oto efwteptko,
KaBopl{ouV T TTOPAKATW CUYKEKPLUEVA, KOWWVLKA-ENHOoYpadLKA XOPaKTNPLOTIKA:

1. Y{ynAdtepn uopodwon,

2. Meoaia kat udnAotepa elcodnuara,

3. Zeuydplo xwpic matdid kot SEUTEPEUOVTWE TIG OLKOYEVELEG e TToSLA KATW Twv 14

ETWV.

Mupnva tng Ouadac-Ztoxou Ba amotelolv, H «péon-avwrtepn ta&n», (35-55 €twv) -ot
«ZUANEKTEG EUTIELPUIVY Kal N Tiedateio twv edkwy, (kupiwg Bahdoowwv), popdwv

ToupLopoU.
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Ayopég-STtoyoL:
Mpoteivetal EMKEVIPWON OTIG AYOPEC HE TLG KOAUTEPEC TIPOOTTTIKEG Kal TIPOdiA cUpdwva HE
TNV avaAuon mou €xeL mponynBet:
e Kevtpikr Kal Bopela Eupwrnin (MFeppavia, Zkavdivafia, Katw xwpeg, aAld kot ItaAia,
AyyAia) emtiong, kaL tn Pwola wg véa avepyOuUevn ayopa.

e Eowtepikn ayopa (ABnva, @scoalovikn, Natpa).

Ztpatnywn YAonoinon - TonoB£tnon otnv Ayopd.

Zuvorntikéc Mpotaoels wg tpog to Mpoiodv.

H EAAGSQ, eite wg overall eite wg ouykekplpuévo, Slabetel AoV Lo TPOIOV, TTOU OUWG, TIPETIEL
va BEATWOEL - epmAoUTIOTEL KATOMLY TEKUNPLWUEVNG avaAuong. (A.X. 1e To povtého “BCG”).
Opwg, yU autd, to Ynoupyeio TouplopoU PEMEeL va. UMAOKEL UE EVEPYELEC:

e AleukOAuvong Tng mPOoBacng oTLg MAPEXOUEVEG UTINPEGCLEG.

e [lpootaciog - avapabuiong tou meplBAlovtog e evowpdTtwon euaiodntwv
TLEPLOXWV OTO XWPOTAELKO oXeSLOOUO, €€elOIKEUEVN SLOXEIPLON TOUG KL OKOUN UE
SieBvonoinon tng aflag toug oe ouvepyaoia, (ouppoxia), pe avtiotoa Siebvn
Siktua.

e BeATiwong Twv £W-TOUPLOTIKWY UTIOSOUWY KOL UTTNPECLWY TIOU OHWG emnpedlouv
Slaitepa tov Touplopo: (voookopeia, o6ko Siktuo, kabaplotnta, K.0.K.).

e Anuoupyiag f PeAtiwong e8KWY TOUPLOTIKWY UTIOSOMWY, (Hapiveg, LAPATIKA
KEVTPA, K.0L.), TTOU €lvVOLL ATOLPALTNTES YLOL TNV OWVATITUEN TOU TOUPLOOU KPOUOJLEPOG

e Avafadpiong tou avBpwrvou SuvapLkol e LKA TPOYPAMUOTA KATAPTLONG.

e EualoBntomnoinong tou vtomniou mAnBu ool Tou -Apeoa 1 EUUEDSQ, EUMAEKETOL.

o AvaBaduiong Twv KEVIPWY TWV TTOAEWVY KOl OLKLOMWV.

e EumAouTiopol TOU TOUPLOTIKOU TPOIOVTOG WE TPOG TIG EYKATAOTACELS OMOU €lval
Suvatodv, (m.y. mapadoolakd KTOHATO Ot EEVWVEC, OLKOTOUPLOTIKA KOTaAUpoTa
EPELVNTWV KAL TTAPATNPNTWY O TIEPLOXEG ELSIKWV TEPLRAANOVTIKWVY eVELADEPOVTWV

K.ATL..
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Q¢ pog TG EWIKEG ZTpatnyikeg MpoldvTog, yia TNV emiteuén tng MeViKAG ZTPATNYLKAG KAL TWV
STOXWV Tou TEBnKav, poteivovtoL:

Ateiobuon:

Emeldr) to Paokd mpoiov esival Bpaxumpobeoua Sedopévo, pe onuavikn IAtnon Kat
nieplBwpla av€nong MWANCEWY OTLG UTIAPXOUOEG AYOPEC, (e Eudacn KoL oToug repeaters).
Avarntuén Ayopadcg:

Erubiwén mpoogyylong Kat véwv ayopwv-otoxwv, (m.x. Pwootr, EAAnveg amd tn Bopela

EA\GSa K.0.), UE TO UTIAPXOV TIPOLOV.

Avarntuén Mpoiovtwy kat Atopopomnoinan:
OL avayke¢ Twv KatavoAwtwv aMalouv kot véa mpoiovta kepdilouv €dadog otnv
TouploTikn Blopnyavia. Négg ayopég avolyovtat. Ot evaANOKTIKEG LopdEC elval avtidoto
OTLG SUVOHLEG TOU HO{lkoU Touplopol Kabwc:
i.  avréyouv otig petaBoAég tng SieBvoug cuykuplag,

ii. a&omololv TNV MoALTLOTIKY KANPOVOULA,

iii.  o£Bovtal to mepBariov kat cupBariouv oe asidhopo avamtuln,

iv.  KoBWwg UMNPETOUV TOLOTIKO TOUPLOUO, CUVETIAYOVTAL LEYAAUTEPN UEON KATA KEGAAN

KATOVOAWTLKY Samavn,

v.  appAuvouv tnv emoxkoTnTa.
JTolxelo TouploTknG EAENG yloL évav TouploTa Kpouallépag UMopouV va amoTEAECOUV Kol
TIOALTIOTIKEG €KONAWOELS OF LOTOPLKA MVNUEia Kal PUOIKA OKNVIKA, TIOU MTOPEL va
e€eliyBolv kat va kablepwBolv wg Beopol. To Yroupyeio Touplopol mpénel va avaldpet
anodaoloTikd pOAO OTNV OpyAvWOon TOUG, TPOG OPeAOG TNG EAKUOTIKOTNTOG KOl TNG

AuBAUVONG TNC EMOXLKOTNTOC.

Zuvortikég Mpotaoels we mpog tv TiuoAdynon.
AeS0opEVNC TNG OLKOVOULIKNAG CUYKUPLAG KoL TNG EAAOTIKOTNTAG TG {ATNONG, N TLoAdynon
TIPETEL VO YIVEL Kol BACEL OUYKPLTIKAG alOAOYyNoNG Twv TLWV TWV OVIOYWVLIOTIKWY

T(POOPLOUWV.
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Televtaia, Slaitepa META TO €VPW KAl TNV gUPAvVION XOUNAOU KOOTOUG TPOOPLOUWY, N
EA\GSa €ylve akplBr og 0XE€on LE TOV aviaywviopo. Mmopei, va «ailel ta Aedpta», opwe n
OLKOVOWLKA Kplon glval yeyovog Kol UTTOXPEWVEL OE CUYKPATNON: a) Tng Samavng, Le Leiwon
Tou KOoTou¢ Aettoupyiag aAl’ OxtL oe Bdpog Tng mototntag B) Tou KOGoToUC emi Tou £8ddoug:
(6amaveg oe eotlatopla, Unop, eKSPOUES, LeTadopd K.a.) Tpog ddeAog Tou péoou emnedou
TWwv, Opwe n ouprieon tou kKOoToUG Sev amotelel AUon yLa TOV TOUPLOPO KPoUalLEPaC
otnv EAAGSa mou &g pmopel va yivel ny€tng KOOTOUC KAl VoL AVTOyWVLOTEL BAON TUAG, TOUG
¢dtnVoU g mpooplopols. ETol, pHe EUMAOUTIONO TOU TOUPLOMOU KPouallépag e EVOANAKTIKES
popdEég, Ba oTOXEVOEL OE AyOPEC OXL TOCO €VAICONTEG OTIC TIUEG KOL TTOU TTANPWVOUV «KATL

TIOLPATIAVW VLo €Vl KAAO TTPOolov». BACEL TwV mapanavw, mpoteivovtal ta €nG:

TwwoAdynaon Yeiotauevou lpoiovtog:
Q¢ mpo¢ PBacikd TPOiGV TOU TOUPLOHOU Kpouallépag, N OUYKPATNON TOU KOOTOUG

eruBarAetal. AANG poooyn! Oxt, oe Bapog tng mototntag!

TyoAoynon Twv ZUMMANPWUATIKWY Mopdwv Touplopou:

OL CUUMANPWHATIKEC/EVOAAKTIKEG HOPPEG TOUPLOPOU Katd Tthv Kpouallépa eival éva
OXETIKA VEO TIPOLOV. OL eAATEG TOouG Sev gival TO0O guaioBNnToL OTIG TILEG, LW6LwG OTAV TOUG
KavormoLlel MANpwG. Auto Ouwg dev onpaivel otL Ba mpémel va uLoBeTNOOUYV UPNAEG TLUEG
(«€adpropan), (Metpwd Kk.a.,2002), WG TPOG TOV AVIAYWVLIOUO. ME TLG OLKOVOULKEG CUVONRKEG
ur’ oyn, oAAG Kol TO OTL TTPOKELTOL Yl VEO Tipolov yla tnv EANGdSa, Ba mpénel owg va
eniAé€oupe TWoOAOYnon «bleiobuong». Mia Tpoottr) -apXKA TWUH, O OuvSUAOHO HE
KATAAANAN TpoBoAr) Ba elodyel To POIOV ypriyopa OTNV ayOpd QOCTIWVTASG CNUOVTIKO
pepidlo.EnutAéov mpoteivetal, «Stadopiki» TioAoynaon, (Stadopomoinon THAC yia to 8o

TPOLoV, avaAOYyws cuvBnKwv).
Zuvortikég Mpotdoels we nmpog to Aiktuo Atavourg.

Eite wg aueon ite wg EUpeon, n Slavour anote)el emiong, TOAU oNUAVTIKO pYOAELO OTOV

TOUPLOUO.
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Euueon dwavoun:

OL tour operators. mai{ouv oucLAOTIKO POAO OTO TOUPLOTIKO KUKAWA £xovtag tn Suvoun vo
KateuBuvouv tn {NTnon. Alatteital AoutoV, EUMEPLOTATWILEVOG OXESLACUOG TOU SIKTUOU UG
oe efwteplkd Kot EANGSa. Adou evtomiotolv ol tour operators. mou Spactnplomnololvral
OTLG BOOLKEG AyOPEC OTOXOUG Kol Kataypadolv ot TaédlwTikol opyaviopol mou edikevovtal
OTOV TOUPLOUO, TPETEL va a§lodoynBel n SUvapn kabevdg Kot n cUBOAR Tou GToUC GTOXOUG
tou Yroupyeiou Touplopou. Mépav TnG MPoodopdg EAKUOTLKOU TPOLOVTOC, XPELATETOL OUWG

KalL uTtokivnon toug, (mepBwplo képdouc, bonus, tagidia yvwpuiag, k.o.).

Aueaon dwavoun:

Epyaleio apeong Stavoung ivat kuplwg to internet e onuavtiko poAo wg pog tn cuAAoyn
TAnpodoplwy, emhoyn TaflSLWV KAl TNV anOKTNON TOUPLOTIKWY UTINPECLWY OL 8 TTWANCELG
péow autol, aufavovtal cuvexwe. HEn moMd sites mapéxouv mAnpodopieg alAd kat
Suvatdtnta Kpatnoswv otoug evlladepduevous To Ymoupyeio Touplopou, oL Tomikol
¢dopeig oe ouvepyaoia pe tov EOT mpémnel va epmAakolv otnv avamtuén autol tou eidoug
™¢ Slovopng kal os cupuetoxn oe 8iebvr) cuothuata kpatfoswv, (C.R.Ss /G.D.Ss),

oUUBAANOVTOG OTNV TIWANGN TWV TTPOIOVTWV.

2uvorntikeg Mpotaoels we mpog tv Mpowdnon.

Ooocodia:

MpowBnon kot gvioxuon tou Positioning tg EAANGASAG WG MPOOPLOROU KPOUOILEPAG LE
MOMamAEC  duvatotnteg, WC¢ EMWVUROU, oodalolg, Hn  «uallkol»  ECOYELKOU
T(POOPLOUOU, e TIOANEG €TUAOYEG YlO SLOKOTIEC, TAOUGOLEG EUMELPLWV, O aVEMADO GUCLKO

KOLL TLOALTLOTLKO TtepLBAAAOV.
TOKTIKEG:

Mpoteivovtat:

e EfelSIkeUpEVN TIPOOEYYLON TIEAQTELKWY OUASWV.
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Jadng napouvaciocn OAwWV TwWv HOoPPWV Kol OTOKEIWV TToU GUVBETOUV TO TTPOIOV ToU
TouplopoL kpouallépag tng EAAASOG.

YtaBepn mpoPoAn ot KUPLEG OyOpPEG.

Awadpaotikn, (interactive), Stadiktuakn mapouaoia.

H, péow emeypuévwv MME kot Ttexvikwv mpowbnong, mpoogyylon va eivol
ouvaloBnuatikr kot va petadépet: Balaoowva tomia, Bouvda ¢uon, wg, Avepo,
povadikn opopdld, odpeokada, Spoold, TePUETELM, avakaAudn, Eekoupaon,
Juxaywyia, pubo, puotaywyia. Evioxvovtag kot tpoBaiovtag T, cuvdeSepEveg
ue 1o mpodih Tng EAAASAC WG «un pallkoU TIPOOPLOUOU», TIAEUPEG TOU TIPOLOVTOG

ne.

Mpooégyyion Etdikwy Katnyoptlwv:

Karmoleg katnyopleg kowvou, (oL opinion leaders A.x., anattouv 8k MAnpodopnaon) Omwg:

Anuooloypddol touplopou: Mo 16éeg apbpwv Kal pemoptdl, unofonbwvtag otn

Snuoupyia eldnoswy, (deAtia tumou, pwroypadieg...)

T.0. kot oteAéyn ypadeiwv Taflduwy: MNa to npoidv (moépoug, mpocPach UNNPEieg,

events, K.o.. (eMIOTOAEG - UAKO He O6€eC yla avamtuén Tpoidvtwy, ylo Toug
EMOYYEAUATIEG TIOU UTTOPOUV VO CUVEPYOOTOUV, yla evnUEPWONG TNG TeAateiog
TOUC...).

EWdkr) mpooéyylon xpelaletal kat n mehateia eldkwv  evdladepoviwy, Tmou
TPOCEAKV ETOL HECW DOPEWV (TT.X. EMLOTNUOVIKEG EVWOELG, MNavemiotiuia, abAntikol
OUAOL K.0l.) Kol ELSIKWY, EVTUTIWV Kol NAEKTpOVIKWY MME (ry. el8ika kavaiw T.V.,
€l6ikol kOuPoL oto Swadiktuo), K.0.K. Anuooleg Ixéoelg, Direct Advertising, to
internet - marketing, n emAeKTIK CUUUETOY O EKOECELC UE TTPOOMTIK AUECWV
nwAnoswv, n dnuloupyia clyxpovng totooehibag kat n mapaywyr dvd/cd, givat ot

T(POTELWVOUEVEG ETUAOYEG.
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